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NOTICE & DISCLAIMER

Pubali Bank PLC. (the “Issuer”/ “Pubali Bank”) has authorized UCB Investment Limited, Prime Bank Investment
Limited, IDLC Investments Limited (hereinafter referred as “UCBIL”, “PBIL”, “IDLC"” or the “Joint Arrangers” to
distribute this Information Memorandum (IM) in connection with the proposed transaction outlined in it (the
“Transaction”) and the bonds proposed to be issued in the Transaction (the “Bonds”)

This Information Memorandum is provided to prospective investors on a private and confidential basis for use
solely in connection with the issue, offer, sale or invitation to subscribe or purchase the Subordinated Bonds. This
Information Memorandum shall not be, in whole or in part, reproduced or used for any other purpose without
prior written consent of the Arranger.

The Issuer has prepared this information memorandum and is solely responsible for its contents. The issuer will
comply with all rules, laws and regulations and is responsible for obtaining all regulatory, governmental and
corporate approvals for the issuance of the Bonds. The Issuer, having made all reasonable inquiries, confirms that
this Information Memorandum contains all the information with respect to itself and the Bonds to be issued by it,
which is material in the context of the Bonds; that the information contained in this Information Memorandum is
true and accurate in all material respects and is not misleading; that the opinions and intentions expressed in this
Information Memorandum are honestly held and that there are no other facts the omission of which would make
any of such information or the expression of any such opinions or intentions misleading. The Issuer accepts
responsibility accordingly.

The Arrangers has relied on the information provided by the Issuer and such information has not been
independently verified by the Arranger. No representation or warranty, expressed or implied, is or will be made,
and no responsibility or liability is or will be accepted, by the Arranger or any affiliate of the Arranger for the
accuracy, completeness, reliability, correctness or fairness of this Information Memorandum or any of the
information or opinions contained therein, and the Arranger hereby expressly disclaim, to the fullest extent
permitted by law, any responsibility for the contents of this Information Memorandum and any liability, whether
arising in tort or contract or otherwise, relating to or resulting from this Information Memorandum or any
information or errors contained therein or any omissions therefore. By accepting this Information Memorandum,
investors agree that the Arranger will not have any such liability.

Neither this Information Memorandum nor any other information supplied in connection with the Issue is intended
to provide the complete basis of any credit or other evaluation, nor should it be considered as a recommendation
by the Arranger to the Issue that any recipient of this Information Memorandum (or any other information supplied
in connection with the Issue) should purchase or subscribe for any Bonds. Each investor contemplating purchasing
or subscribing for a Bond should make their own independent investigation of the financial condition and affairs,
and their own appraisal of the creditworthiness of the Issuer.

Investors are advised to consult with their own advisors as to all legal, accounting, regulatory, tax, financial and
related matters, concerning an investment in the Bonds.

INVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND RISKS OF THE INVESTMENT.
IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS CONSULT THEIR FINANCIAL, LEGAL AND OTHER ADVISERS
BEFORE PURCHASING OR ACQUIRING OR INVESTING IN THE SUBORDINATED BONDS.
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ISSUER’S DISCLAIMER

ALL THE FEATURES OF PUBALI BANK 5" SUBORDINATED BOND ARE DRAFT ONLY AND FINALIZATION OF THESE
FEATURES ARE SUBJECT TO THE APPROVALS OF COMPETENT REGULATORS. THESE FEATURES MAY BE MODIFIED
AS PER THE DIRECTIONS OF BANGLADESH BANK AND BANGLADESH SECURITIES AND EXCHANGE COMMISSION OR

ANY OTHER COMPETENT REGULATORS.
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Phone: +880 2 9566994 Mobile: +880 1917704725 Mobile: +880 1815324839 C/A, Dhaka -
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SECTION 1: _REPORT TO THE ELIGIBLE INVESTOR

By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted to, and agree
(as the case may be) for the benefit of the Arranger, as set out below:

High risk: You are fully aware that investment in the Bonds involves a high degree of risk.

Consultation with advisers: You have (i) consulted with your own legal, regulatory, tax, business, investment,
financial and accounting advisers in connection herewith to the extent you have deemed necessary, (ii) collected
and reviewed all information that you or your advisers believe is necessary or appropriate in connection with the
purchase of the Bonds, and (iii) made your own investment decisions based upon your own judgment, due diligence
and advice from such advisers as you have deemed necessary and not upon any view expressed by or on behalf of
the Arranger.

No reliance: You acknowledge and agree that you may not rely on any investigation that the Arranger or any of its
affiliates or any person acting on their behalf may have conducted with respect to the Issuer or any of their
affiliates, and neither the Arranger nor its affiliates, employees, officers, directors, legal advisers or representatives
have made any representation to you, express or implied, with respect to your investment in the Bonds.

Informed decision: You are in possession of all the information that you believe is necessary or appropriate in order
to make an informed decision regarding your purchase of the Bonds, including without limitation, adequate
information concerning the Issuer’s business, financial condition, results of operations and prospects.

Knowledge and experience: You have such knowledge and experience in financial, business and international
investment matters that you are capable of evaluating the merits and risks of purchasing the Bonds and are aware
that you may be required to bear, and are able to bear, all risks including economic risk of an investment in the
Bonds.

Information of the Company: You acknowledge that the information provided to you with regard to the Issuer and
the Bonds in this Information Memorandum has been supplied to you by the Arranger only on behalf of the Issuer
and that neither the Arranger nor any of its affiliates, employees, officers, directors, legal advisers or
representatives has verified such information or makes any representation or warranty as to its accuracy or
completeness.

Review of Information Memorandum: You have reviewed this Information Memorandum in its entirety, including
the risks associated with investment in Bonds, and you understand and acknowledge all of the risks described
herein. By investing in the Bonds, you have determined that:

i the Bonds are a suitable investment for you and your investment in the Bonds does not and will not, when
consummated, violate any investment or other guidelines, policies or restrictions (corporate or
otherwise), or any law, rule, regulation or order applicable to you; and

ii. you have obtained all approvals and consents (whether internal or external) and have made all
notifications necessary for you to invest in the Bonds as contemplated; and you can bear the economic
risk of the investment and are able to sustain a complete loss in connection with your investment.

Own account: You are purchasing the Bonds for your own account and not with a view to any distribution thereof.

No representation or warranty: The Arranger has not made, and you have not relied upon any representation,

Nasimul Baten
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No obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or any part of the Bonds
purchased by you or to support losses, if any, directly or indirectly sustained or incurred by you for any reason
whatsoever in connection with the Bonds, including the non-performance by the issuance, whether to you or
otherwise.

SECTION 2:  RISK FACTORS AND MANAGEMENT PERCEPTION ABOUT RISK

The following matters should be considered carefully before making any investment decision with
respect to the Issuer or the Bonds. This Section contains a list of risks usually associated with the Issuer
and the Bonds that It is issuing. The sequence in which the risks below are listed is not intended to be
indicative of any order of priority or of the extent of their consequences. This list of risk factors is not
meant to be a comprehensive description of all risks which may be relevant to a decision to invest in the
Bonds. It does not take into consideration an investor’s specific knowledge and/or understanding about
the risks typically associated with the Issuer and the purchase and ownership of the Bonds. You are
advised to review the risks below, if necessary, with the assistance of your own professional advisors,
prior to making any investment decisions. If any of the risks described materialize, they could have a
serious effect on the Issuer’s financial results, and the ability of the Issuer to fulfill its obligations under
the Bonds to be issued.

a) Interest Rate Risks

Interest Rate Risk can be defined as the risk of change in the value of an asset due to volatility in interest
rates rendering the security in question non-competitive or increasing its value. Though the risk is said
to arise due to an unexpected move, generally, investors are concerned with downside risk. This risk
directly affects the fixed-rate security holder. Whenever the interest rate rises, the price of the fixed-
income bearing security falls and vice-a-versa. For a bank, this risk arises from differences in the repricing
profile, interest rate basis, and optionality of banking book assets, liabilities and off-balance sheet items.
Interest Rate Risk represents an economic and commercial risk to the Bank and its capital adequacy.

Management’s Perception

The vulnerability of an institution towards the advanced movement of the interest rate can be gauged
by using Duration GAP under Stress Testing Analysis. Bank has also been exercising the Stress Testing
using the Duration GAP for measuring the Interest Rate Risk on its On-Balance Sheet exposure for
estimating the impact of the net change in the market value of equity on the Capital to Risk-Weighted
Asset Ratio (CRAR) due to change in interest rates only on its On-Balance Sheet position (as the Bank
holds no interest-bearing Off-Balance Sheet positions and or Derivatives). Under the assumption of three
different interest rate changes i.e., 1%, 2%, and 3%.

b) Foreign Exchange Risks with Risk Mitigation Policy

Foreign exchange risk is the risk that a business’ financial performance or financial position will be
impacted by fluctuations in the exchange rates between currencies. The risk can manifest itself through
a bank’s holdings of assets (or liabilities) with net payment streams denominated in a foreign currency.
Foreign exchange rate fluctuations alter the domestic currency values of such assets. Foreign exchange

jgn currency, and provisions for bad debts denominated in foreign
- RN
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currency. It is important that these exposures are identified and, where necessary, hedged, on a timely
basis with the proper mitigants in place.

Management’s Perception

The treasury division independently conducts the transactions, and the back office is responsible for
verifying the deal and passing necessary accounting entries. As advised by Bangladesh Bank on month-
end all foreign exchange-related transactions are revalued at mark-to-market rate. All Nostro accounts
are reconciled on a daily basis and outstanding entries beyond 30 days are reviewed by management for
settlement. It is mentionable that bank management is looking forward to establishing treasury mid-
office to effectively perform the reconciliation activities Similar to credit risk, RMU is in the process of
implementation of Value-at-Risk (VaR) to assess the foreign exchange risk more effectively.

c) Non-repayment Risks

Non-repayment risk is defined as the potential risk that a bank’s borrower or counterparty may fail to
meet its obligations in accordance with agreed terms, resulting in an adverse impact on the quality of
the bank’s assets and profitability. Non-repayment risk also refers to the bank’s risk of having its cash
flows interrupted when a borrower fails to make their repayment. Such a scenario results into having
the loan classified in separate categories, the extreme one being Non-Performing Loans (NPL) which
adversely impacts the bank’s profitability due to higher required provisioning.

In the case of an unpaid loan, non-repayment risk can result in the loss of both interest on the debt and
unpaid principal, whereas in the case of an unpaid account receivable, there is no loss of interest. In both
cases, the party granting the credit may also incur incremental collection costs.

Management’s Perception

To ensure portfolio health, the bank has distributed the overall credit concentration among different
segments/industries/trading. For example, branches are primarily responsible for sourcing potential
clients and initiate limit (credit) approval process for review of Credit Division (CD), this division (CD)
ensure the quality of credit proposal before limit approval, a separate division known as Credit
Administration Monitoring and Recovery Division (CAMRD) monitors the documentation aspects of
approved credits and finally, the Law Division manages the deteriorated accounts. It is mentionable that
the bank has its own credit risk management guidelines. All other remaining risks in regard to credit
portfolio are addressed by the Risk Management Division (RMD), the primary responsibility of this unit
is to identify and assess the severity of risks and highlight the same to the management for strategic

decision making.

d) Pre-payment, Call or Refunding Risks

Call risk is the risk that the bond an investor has invested in will be redeemed by the issuer before its
maturity date, thereby raising the risk for the investor as they would have to reinvest the redeemed
amount at a much lower rate or in an unfavorable investing market scenario. If the bond is called at or
close to par value, as is usually the case, investors who paid premium for their bond also risk a loss of
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Management’s Perception
The bond that Pubali Bank intends to issue is non-callable, thus mitigating such risk.

e) Security Risks

The risk of loss arising from errors in the nature, quantity, pricing, or characteristics of collateral securing
a transaction with credit risk. Institutions that actively accept and deliver collateral and are unable to
manage the process accurately are susceptible to loss.

Management’s Perception
Since this is an unsecure debt, this particular risk is not applicable here.

f) Liquidity Risks

Liquidity is a bank's ability to meet its cash and collateral obligations without sustaining unacceptable
losses. Liquidity risk refers to how a bank’s inability to meet its obligations (whether real or perceived)
threatens its financial position or existence. Institutions manage their liquidity risk through effective

asset liability management (ALM).

Management’s Perception

The management of Pubali Bank is well aware of the risks involving liquidity constraints and is capable
of handling such risks by practicing modern Asset Liability Management (ALM) techniques. The ALM
committee regularly monitors the overall liquidity position of the bank and proactively makes policy
changes in the due course of time. Therefore, it is highly unlikely that the bondholders will face any

material loss from liquidity risk.

g) Management Risks

The risk associated with the management in charge of running the company. Ineffective, myopic, or
inadequate strategies undertaken by the management hurt the shareholders and in turn, expose the
company to management risk. Lack of proper succession planning and experience of the management
are also some key variables in considering the said risk.

Management’s Perception

Pubali Bank PLC.'s management comprises a group of highly professional individuals with considerable
experience and reputation in the country's financial industry. Therefore, it is very unlikely that the
management will conduct in such an unprofessional manner. Moreover, the management of the bank is
constantly supervised by a board of directors consisting of seasoned professionals and entrepreneurs
who work hard to ensure that the interest of all the stakeholders is served by management Being
operated in the highly regulated banking industry is also a safeguard against this risk as Bangladesh Bank
maonitors the management to ensure best practice in the industry.

h) Operational Risk
Operational risk is the risk of loss due to failed internal processes or external events at an organization.
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operations. It also involves risk of losses suffered by the institutions stemming from the operational
errors or mismatches in the process flows inherent in the lines of businesses.

Due to rising customer expectations, increasing regulatory requirements, proliferating financial
engineering, uprising technological innovation and mounting competition, banks and financial
institutions are undergoing changes. This has increased the probability of failure or mistakes from the
operational point of view that can result in increased focus on managing operational risks.

Management’s Perception

Internal control and internal audit systems are used as the primary means. Pubali Bank PLC. manages
this risk through a control-based environment in which processes are documented, authorization is
independent, and transactions are reconciled and monitored. This is supported by an independent
program of periodic reviews undertaken by internal audit, and by monitoring external operational risk
events, which ensure that the bank stays in line with industry best practices and takes account of lessons
learned from publicized operational failures within the financial services industry.

Pubali Bank PLC. has operational risk management process which explains how the bank manages its
operational risk by identifying, assessing, monitoring, controlling, and mitigating the risk, rectifying
operational risk events, and implementing any additional procedures required for compliance with
central bank requirements. Operational risk management responsibility is assigned to a different level of
management within the business operation. Information systems are used to record the identification
and assessment of operational risks and to generate appropriate regular management reporting.

Risk assessment incorporates a regular review of identified risks to monitor significant changes. On top
of that, as part of recent development, the bank is in the process of adopting of globally recognized
operational risk assessment tools, e.g., Risk Control Self-Assessment for assessment of all possible
operational risk and adoption of Key Risk Indicator (KRI) to help the bank to set operational risk trigger

parameters.

i) Business Risks

Business risk is the possibility that an organization's operations or competitive environment will cause it
to generate financial results that are worse than expected. An entity with high business risk should be
operated in a more conservative manner, keeping the debt level as low as possible. Business risk is
influenced by a lot of factors, including revenue, costs, competition, and overall economic climate and

government regulations.

Management’s Perception

Pubali Bank PLC. has a robust risk management system to counter any adverse business risk and to
maneuver in a hostile business environment. Most business risks have been covered in Credit, Liquidity,
and Interest Rate Risk. To counter and mitigate business risk, the following measures are in place:

e Regular review of impact of global economic meltdown and take appropriate measures

ive and convepjent financial products and services.
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* Frequent assessment of clients’ satisfaction.
e Regular review of performance against budget and targets.

* Review and analysis of competitors” performance.

Prevention of risk by forecasting future market conditions gives Pubali Bank PLC. a competitive edge over
other competitors in the local market. In order to mitigate prospective risks of the market, the equity
and research team regularly assesses the market information. This assessment updates the Management
about the current market situation, growth of certain industries, current global phenomena, the price
index of raw materials, refinance scheme taken by the central bank, and regulatory steps taken by
various regulatory bodies. This also helps to make a future prediction on any industry and the market as

a whole.

i) Industry Risks

Industry risk is the systematic risk inherent in a particular industry affecting all the entities. The risk can
manifest itself through increased competition in the industry, threats of substitutes, bargaining power
of supply chain entities etc. Macro-economic conditions also impact the ecosystem of the industry a
particular company is a part of. Specially for the financial sector, there can be certain economic events
or anomalies that adversely affect the industry sending it on a decline.

Management’s Perception

Pubali Bank PLC. has always been careful in offering innovative, convenient, and cost-effective financial
products and services which in turn minimizes its industry risk exposure. Since it has a wide Networks,
the bank contributes significantly in harnessing deposits by launching different attractive schemes
befitting the requirement of different segments of customers. The bank actively encourages feedback
from the customers and regards complaints as constructive comments that help to build customer
relationships and improve business. The Bank has also succeeded in diversifying its business portfolio
across the thrust sectors of the economy and always takes special care for superior value addition in its

services to clients.

k) Market and Technology-related Risks

Market risk can be defined as the risk of losses in on and off-balance sheet positions arising from adverse
movements in market prices. Market risk stems from all the positions included in the Bank’s trading
book, foreign exchange risk as well as from commodity positions.

Technology risk, or information technology risk, is the potential for any technology failure to disrupt the
flow of a Bank’s business. Banks face many types of technological risks, such as information security
incidents, cyberattacks, password theft, service outages, and more. Every type of technology risk has the
potential to cause financial, reputational, regulatory, and/or strategic risk. As such, it’s critical to have an
effective technology risk management strategy in place to anticipate potential problems.

-

Mohammad Liton Miah FCA
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Management’s Perception

Over the last few years, Pubali Bank PLC. had taken different initiatives to minimize ICT risks. Throughout
the year, the bank had initiated different projects considering Risk Management into consideration. We
have established our Data Center at IT Division, Head Office, and Disaster Recovery Center at Uttara,
Dhaka. Banking Data of our all the Online Branches are being stored both at our Data Center and Disaster
Recovery Center simultaneously to ensure business continuity even in disaster.

Moreover, we have recently added an Exadata storage solution for enhancing the storage capacity of
our Data Center and Disaster Recovery Center that assured uninterrupted data availability for end-users
and proliferated period end data processing speed. The audit recommendations and suggestions were
considered and accordingly steps were taken to minimize associated ICT Risks. Bank has arranged
awareness programs and trainings on the field of ICT Risk and its mitigation for both business and
technical human resources, from top management to the trainee officers. The idea behind this practice
was to increase the average ICT knowledge of the Bank through which the probability of occurrence of
policy noncompliance in the Bank will be minimized.

The Treasury Division manages market risk covering liquidity, profit rate, and foreign exchange with
oversight from the Asset Liability Management Committee (ALCO) comprising Senior Executives of the
Bank. ALCO is headed by the Managing Director.

1) Risks related to potential or existing Government Regulations

Excessive growth of risk weighted assets against the growth of eligible regulatory capital of Pubali Bank
PLC. might breach the Bangladesh Bank'’s criteria of minimum capital requirement. Also, the Bank might
fail to comply with the laws, regulations or codes applicable to the financial services industry.

Management’s Perception

Unless any policy change may negatively and significantly affect the industry as a whole, the business of
the bank is expected not to be affected materially. Like all scheduled banks in Bangladesh, Pubali Bank
PLC. has been funding their assets from their deposits after maintaining the required SLR including CRR
has the bank has been consistently compliant to any such changes.

The bank is capable of dealing with the consequences of unfavorable policy or regulatory changes made
by the government. The Government is taking initiatives to improve the attractiveness of the country as
an investment destination. Accordingly, it is expected that any changes to the existing laws will seek to
improve the overall business and investment environment.

m) Risks related to potential changes in Global or National Policies

Risk associated with any potential global issues (i.e., a global financial crisis or a massive volatility in an
international currency) or a national policy change (i.e., regulatory changes made by the Bangladesh
Bank or the Bangladesh Securities and Exchange Commission).

[r—tc0;

. Mohammad Liton Miah FCA 13
MD. anj UR RAHMAN Genergl Manager ?:‘CFO MOhaxnmad Ali
Genaral Manager Centrgf Accounts Division Managing Director & CEOQ .
& Company secretary Pubgli Bank PLC. Pubali Bank PLC. Nasimul Baten

Pubalj g Hefad Office, Dhaka. - ;
Head Oﬁ];?ghzt'g' ; Head Office, Dhaka Managing Dlrecm;)igEO
DBH Finance .

25 hilg 7095



@;}ﬂﬂlﬂl misd F9Em.

s PUBALI BANK PLC.

Management’s Perception
Since this security would be issued in the local market, potential global changes are unlikely to have any
impact. Since this security would be issued in the local market, potential global changes are unlikely to
have any impact on the security issued. Moreover, Pubali Bank PLC. has a robust risk management team
and has the capability to adapt to any global scenario that might affect the local market in the security
issued. Moreover, Pubali Bank has a robust risk management team and has the capability to adapt to
any global scenario that might affect the local market.

Draft Information Memorandum of Pubali Bank 5th
Subordinated Bond of BDT 5,000 Million

SECTION 3: DETAILED DESCRIPTION AND INFORMATION

Detailed description and information as per Bangladesh Securities and Exchange Commission (Debt
Securities) Rules, 2021; Schedule- A (Part 1) is given as below:

1. Particulars of the Issuer, Pubali Bank PLC.

(a) Name of the Issuer Pubali Bank PLC. (Pubali Bank)
(b) Legal status of the issuer Public limited company (listed), private commercial bank
(c) Details of Contact Mohammad Liton Miah FCA
Information General Manager & CFO
Central Accounts Division
Level 9, 26 Dilkusha C/A, Dhaka - 1000.
Phone: +880 2 9566994, +880 2 9551614 Ext. 307
Mobile: +880 1917704870
E-mail: cad@pubalibankbd.com
(d) Date of incorporation June 30 1983
(e) Date of commencement of August 11, 1983
business
(f) Authorized capital BDT 20,000 million as of 31 December 2024 (Conso)
(8) Paid-up capital BDT 11,568.31 million as of 31 December 2024 (Conso)
(h) Total equity BDT 53,302.48 million as of 31 December 2024 (Conso)
(i) Total liabilities BDT 930,962.09 million as of 31 December 2024 (Conso)
(i) Total assets BDT 984,264.56 million as of 31 December 2024 (Conso)
(k) Total Tangible Assets BDT 3858.33 million as of 31 December 2024 (Conso)
(1 Net Worth BDT 53,302.48 million as of 31 December 2024 (Conso)
(m) Total Financial Obligations N/A
(n) Others Not Applicable

2. Particulars of Issue Manager: Not applicable

3. Particulars of the Issue:

(a)

Name of the issue

Pubali Bank 5" Subordinated Bond

(b) Type of instruments to be issued | Unsecured, Non-Convertible, Redeemable, Floating Rate
Subordinated Bond
(c) Purpose of the issue To raise Tier-2 Capital through issuance of Pubali Bank 5th

Subordinated Bond in order to strengthen its capital base in
accordance with Bangladesh Bank’s Guidelines on Risk Based

MD. ANISUR RAHMAN

gcnaral Manager
OMpany Sec
Pubali Bankreptf_g
Head Office, Dhaka.
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Capital Adequacy (Revised Regulatory Capital Framework in line
with Basel 111).
(d) Number of securities and total | Total Bonds (securities) to be issued: 50,000 (Fifty Thousand)
size of the issue to be offered no.s
Market Lot: 05 (five) units/bonds and in multiples
No. of Lots to be issued: 10,000 (Ten Thousand) no.s
Total Issue Size: BDT 5,000,000,000 (Five Thousand Million
Taka)
(e) Face value and issue price of | Face Value: BDT 100,000 (One Hundred Thousand) Per Bond
premium thereof Thousand Taka) per lot]
(f) Coupon rate /discount rate and | Reference Rate + Coupon Margin
YT™M
Reference Rate: Latest average of the 6-months’ highest FDR
rate of all private commercial banks (excluding all the foreign
banks, Islamic Banks, 4™ and 5" generation banks) as published
by Bangladesh Bank on the Quotation Day
(*subject to market condition and regulatory approvals)
Coupon Margin: 3.00% p.a.
(As per NOC from Bangladesh Bank)
(g) Tenor or maturity 7 Years
(h) Details of conversion/ exchange ) : ,
) Not applicable as the bond is non-convertible.
option features
(i) Mode of redemption or | Face Value (principal) redemptions will be in 5 (five) annual
conversion/ exchange tranches commencing at the end of 36th month from the Issue
Date in the following manner:
Month Redemption
36™ 20.0%
48t 20.0%
60" 20.0%
Fam 20.0%
84" 20.0%
However, for the purposes of listing of the Bonds, the
Redemption Dates shall be subject to redetermination based on
the Alignment Date; provided that, last Redemption Date shall
be the Maturity Date.
(i) Mode of option (call or put), if
any, in case of redemption or ) q )
The Bond is non-convertible and not callable in nature
conversion/exchange and
discount or premium thereof
(k) Rate of return Coupon Rate = Reference Rate + Coupon Margin
(1) Applicable tax rate According to the laws of Bangladesh
(m) Default protection mechanism | Not Applicable. The bond is Unsecured in nature
r(g ails of credit ncement
-
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redemption reserve, sinking fund
etc,), if any

(n) Type of collateral securities | Unsecured

being offered, if any

(o) Status of securities holders in | Pubali Bank 5th Subordinated Bond is superior to the claims of

case of priority of payment investors in equity shares and Subordinated to the claims of the
depositors and the other creditors as Tier 2 Capital (as defined
in the Basel Il Guidelines) of the Bank. It is neither secured nor
covered by a guarantee of the issuer nor related entity or ather
arrangement that legally or economically enhances the
seniority of the claim vis-a-vis bank creditors.
(This shall be subject to any revision and/or modification by
regulatory guidelines from time to time)

(p) Period within which securities to | As per the Consent Letter from BSEC

be issued
(a) Nature of tradability or listing in
the stock exchange(s) (Main
Board / ATB /any other platform, | As per the Consent Letter from BSEC
mentioning the name of the
stock exchange)

Others:

(i) Investors: Institutional investors, high net-worth individual investors and
as per the Regulatory approval

(ii) Mode of Placement Private Placement on the best effort basis

(iii) Coupon Payment Frequency Semi-annual coupon payment starting at the end of 6 months
from the date of Issue Date:

e Coupon will be paid to the bondholders semi-annually.
However, the first coupon payment period will be from
the issue date/subscription closing date up to the
ensuing either 30 June or 31 December of the
respective year whichever is earlier of issue
date/subscription closing date

e Thereafter, coupon payment will be made semi-
annually in June and December (i.e. Coupon Period will
be from 01 January to 30 June and 01 July to 31
December)

However, the for the purposes of listing of the Bonds, the
Coupon Payment Dates shall be subject to redetermination
based on the Alignment Date; provided that, last Coupon
Payment Date shall be the Maturity Date.

(iv) Late Payment The Issuer shall pay a late payment penalty of 2% p.a. (two per
cent) higher than the Coupon Rate and be payable on the
amount not paid on the due date up till the date of actual
payment

(v) rability/Liquidity Freely transferable in accordance with the provisions of the
Trust Deeq'
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General Manager { Managing Director & CEO asimul Baten
Pesompany Secretary Pubali Bank PLC.  Managing Director & CEOQ

Head

k PLC.
Dhaka.

Head Office, Dhaka DBH Finance PLC.

25 A q0p5



@gaﬂlﬁl ansd Faeni.
" PUBALI BANK PLC.

Draft Information Memorandum of Pubali Bank 5th
Subordinated Bond of BDT 5,000 Million

(vi) Governing Law The Bonds are governed by and shall be construed in
accordance with the existing laws of Bangladesh. Any dispute
arising thereof shall be subject to the jurisdiction of courts of
Bangladesh.

4. Particulars of the Trustee:

(a) Name of the trustee DBH Finance PLC.

(b) Paid-up capital of the trustee BDT 1,989 million (as of 31 December 2024)

(c) Net worth of the trustee BDT 9,398 million (as of 31 December 2024)

(d) Name of the issue(s) 1. UCBL 5th Subordinated Bond

where performing as 2. 5th Premier Bank Ltd Subordinated Bond

trustee 3. IBBL 4th Mudaraba Subordinated Bond
4.  SJIBL 3rd Mudaraba Subordinated Bond
5. PBL 3 Non-Convertible Subordinated Bond
6. Trust Bank Ltd VI Subordinated Bond
7. SIBL 4th Mudaraba Subordinated Bond
8. Dhaka Bank 4th Subordinated Bond
9. Jamuna Bank Subordinated Bond V
10. Runner Auto Sustainability Bond
11. Sajida 2nd Zero Coupon Bond
12. CDIP 1st Zero Coupon Bond
13. Pubali Bank 4th Subordinated Bond
14. ACI Sukuk 1
15. IBBPLC 5'" Mudaraba Subordinated Bond
16. Standard Bank 4th Subordinated Bond
17. EXIM 6th Subordinated Bond
18. AIBPLC 5th Subordinated Bond
19. Dutch-Bangla Bank 5th Subordinated Bond

(e) Others Not Applicable
5. Particulars of the Credit Rating Company:

(a) Name of credit rating Issuer: Credit Rating Information & Services Limited

company Issue: Credit Rating Information & Services Limited

(b) Credit rating status of the issuer | Long Term: AAA

or originator Short Term: ST-1
Outlook: Stable
(c) Credit rating status of the Long Term: AA+

issue

Short Term: §T-2
Qutlook: Stable

(d) Date and validity of rating along
with surveillance rating for the
issuer or originator and for the

issue

Credit Rating of the Issuer:

Date of rating: 01 June 2025, Valid Till: 31 May 2026
Credit Rating of the Issue:

Date of Rating: 21 August 2025, Valid Till: 20 August 2026

Latest default rate of the credit

(e)

0.00%

Vv

Mohammag Liton Miah FCA
General Manager & CFO
Central #bcounts Division
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(f) Average time to default of the | Not Applicable
rated category
(g) Rating trigger, if any “BBB” in long term and ST-3 in short time
(*subject to regulatory approval)
(h) Others Risk Premium:

In case of a downgrade of credit rating under surveillance
rating, Risk Premium to be added as under:

s Rating Risk Premium to be
added
BB 0.25%
B 0.50%
C 0.75%
D 1.00%

6. Particulars of originators, if any: Not applicable

7.

Particulars of other contractual parties:

(a) Name of the Joint Arrangers

UCB Investment Limited,
Prime Bank Investment Limited &
IDLC Investments Limited

(b) Legal status of the Joint Arrangers

UCB Investment Limited: Private Limited Company
Prime Bank Investment Limited: Public Limited Company
IDLC Investments Limited: Public Limited Company

Details of contact information
of the Mandated Joint
Arranger

(c)

Anisul Haque

VP & Senior Manager, Debt Capital Market
UCB Investment Limited

Contact: +88-02-55668070, ext: 800042
Email: anisul.hague@ucbil.com.bd

Khandoker Raihan Ali, FCA
SEVP & Chief Operating Officer
Prime Bank Investment Limited
Contact: 01730031810

Email: raihan@pbil.com.bd

Isa Mahmud Shovo

Head of Structured Finance
IDLC Investments Limited
Contact: +88 01755658978
Email: shovo@idlc.com

(d) Legal Advisor

Lex Juris

Details of contact information

(e)

of legal advisor

Md. Mydul Haque Khan, Barrister-at-law &
Advocate, Supreme Court of Bangladesh and
Partner Lex Juris,

E-mail: mydulkhan@lexjurisbd.com

Mobile: +8801768054385, +8801912888553

SECTION 4: USE OF PROCEEDS

Purpose of Issuance of Pu
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Pubali Bank PLC. has decided to raise Tier-2 Capital through issuance of Unsecured, Non-Convertible,
Redeemable, Floating Rate Subordinated Bond in order to strengthen its capital base in accordance with
Bangladesh Bank’s Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework in
line with Basel Ill). The proposed bond issue will allow the bank to enhance its capital strength and
continue to grow its balance sheet in future years.

Plan Regarding Use of Proceeds from Subordinated Bond

The proposed bond will qualify as part of Pubali Bank’s Tier-l capital and will help maintain healthy
capital adequacy ratios in the next few years. Besides, BDT 5,000 million funds will be used for
undertaking general business activities of the bank including strengthening of the loan portfolio and

other securities. The proceeds will primarily be used for:

* Growing the bank’s loan portfolio in SME, Cards, and Retail segments

¢ |nvesting in other high-yield instruments

SECTION 5: FEATURES OF PUBALI BANK 5th SUBORDINATED BOND

Basic Features of the Instrument

Table 1: Basic Features of Pubali Bank 5" Subordinated Bond

Name of the Issue
Type of the Issue
Issuer

Purpose

Joint Arrangers

Trustee
Common Legal Counsel
Credit Rating Agency of the Issue

Issue Size

Nature of Instrument
Tenure

Face Value

Market Lot

Minimum Subscription

Total Bonds to be issued
Total Lots to be issued
Investors

Mode of Placement
Yield to Maturity / Rate of Return
Coupon Rate

Pubali Bank 5" Subordinated Bond

Unsecured, Non-Convertible, Redeemable, Floating Rate Subordinated Bond

Pubali Bank PLC.

To raise Tier-2 Capital through issuance of Pubali Bank 5" Subordinated Bond
in order to strengthen its capital base in accordance with Bangladesh Bank’s
Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital
Framework in line with Basel IIl).

UCB Investment Limited,

Prime Bank Investment Limited &

IDLC Investments Limited

DBH Finance PLC.

Lex Juris

Credit Rating Information & Services Limited (CRISL)

Up to BDT 5,000,000,000 (Five Thousand Million Taka)

(As per NOC from Bangladesh Bank)

Unsecured

7 years from the date of issuance

BDT 100,000 (One Hundred Thousand) Per Bond

05 (five) units/bonds per lot

1 Lot = BDT 500,000 (Five Hundred Thousand Taka) and in multiples.

50,000 (Fifty Thousand) no.s

(Subject to Regulatory approvals)

10,000 (Ten Thousand) nos

Institutional investors, high net-worth individual investors and as per the
Regulatory approval

Private Placement on a best effort basis

Coupon Rate

rence Rate + Coupon Margin

C TR
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Latest average of the 6-months’ highest Fixed Deposit Rates (FDR) rate of all
private commercial banks (excluding all the foreign banks, Islamic Banks 4™ &
5™ generation banks) as published by Bangladesh Bank on the Quotation Day
(As per NOC from Bangladesh Bank)

Five (05) business days before the first day of any period for which Coupon is

Reference Rate

Quotation Days

to be paid
3.00% p.a.
Coupon Margin
P L (As per NOC from Bangladesh Bank)
Alignment Date To be mutually decided by the Issuer and the Trustee and duly notified to the

Bondholders, for the purpose of ensuring uniformity and aligning of the future
Coupon Payment Date(s) and the Redemption Date(s) of the Bonds for the
respective Bondholder(s) throughout the remaining tenor of the Bonds.
Semi-annual coupon payment starting at the end of 6 months from the date
of Issue Date:

*  Coupon will be paid to the bondholders semi-annually. However, the
first coupon payment period will be from the issue date/subscription
closing date up to the ensuing either 30 June or 31 December of the
respective year whichever is earlier of issue date/subscription closing

Coupon Payment Frequency date
: e Thereafter, coupon payment will be made semi-annually in June and
December (i.e. Coupon Period will be from 01 January to 30 June and

01 July to 31 December)

However, the for the purposes of listing of the Bonds, the Coupon Payment
Dates shall be subject to redetermination based on the Alignment Date;
provided that, last Coupon Payment Date shall be the Maturity Date.

Face Value (principal) redemptions will be in 5 (five) annual tranches
commencing at the end of 36th month from the Issue Date in the following

manner:
Month Redemption
36t 20.0%
48%" 20.0%
Repayment Schedule
60" 20.0%
72 20.0%
84m 20.0%

However, for the purposes of listing of the Bonds, the Redemption Dates shall
be subject to redetermination based on the Alignment Date; provided that,
last Redemption Date shall be the Maturity Date.

Call Refunding, C i
D The Bond is non-convertible and not callable in nature

Features
Tax Feature According to the laws of Bangladesh

The Issuer shall pay a late payment penalty of 2% p.a. (two per cent) higher
Late Payment than the Coupon Rate and be payable on the amount not paid on the due date

up till the date of actual payment
Description of  Collateral
Security and Type of Charges Unsecured
to be Created Against the Issue

Listing As per the consent letter of the BSEC

Transferability/Liquidity Freely transferable in accordance with the provisions of the Trust Deed
Cost of the issuance The approximate cost of the issuance is BDT 4.16 crore/-

Credit Enhancement Not Applicable

4BBB” in long term and ST;3 in short time

t to regulatory approval) :
L [ IR w0

Mohammad Ali i
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Risk Premium:
In case of a downgrade of credit rating under surveillance rating, Risk Premium

to be added as under:

Issue Rating Risk Premium to be added
Others, if any BB 0.25%
B 0.50%
C 0.75%
D 1.00%

(*subject to regulatory approval)

The Bonds are governed by and shall be construed in accordance with the
Governing Law existing laws of Bangladesh. Any dispute arising thereof shall be subject to the

jurisdiction of courts of Bangladesh.

Rate of Return, Yield to Maturity, Coupon/Discount Rate
Yield to Maturity: Reference Rate + Coupon Margin,

Transferability/Liquidity
Freely transferable in accordance with the provisions of the Trust Deed

Prepayment, Call, Refunding, Conversion Feature
The Bond is non-convertible and not callable in nature and has no prepayment option.

Tax Features
The Company and any income from the Bond for the investors will be according to the Laws of Bangladesh.

Late Payment:
The Issuer shall pay a late payment penalty of 2% (two per cent) p.a. higher than the Coupon Rate and be payable
on the amount not paid on the due date up till the date of actual payment.

Credit Enhancement:
It is not applicable for the subordinated bond of Pubali bank PLC.

Enforcement of Charges over securities

The Trustee shall enforce all payment obligations under the Bonds only by way of petitioning for the winding up or
dissolution of the Issuer and/or by proving for the amount due and payable under the Bonds in the liquidation or
administration of the Issuer. In the event of default by the Issuer in the performance or observance of any covenant,
condition or provision contained in the Bond or the Trust Deed or any of the Issue Documents (save for failure to
pay any amount of principal, coupon or expenses or in respect of any other payment obligation), (i) the Trustee or
any Bondholder shall not be entitled to any remedy available to the Trustee or any Bondholder which in substance
amounts to a remedy to recover any amounts under any payment obligation of the Issuer under the Bonds and (ii)
any other remedy available.

Repayment Schedule:

As per BASEL Ill guideline (Annex IV: Specific Eligibility Criteria for Subordinated Debt to Qualify as Tier 2 Capital),
the Bond is Subordinate in nature as the instrument is subordinated to deposits and other liabilities of the bank. It
implies that the claims of the subordinated debt holders will be junior to the claims of the depositors and the other
creditors. The bond will be unsecured and fully redeemable. The bond is redeemable as per Repayment Schedule
as depicted in features (5.1) section.

Issue Size (BDT) 5,000,000,000

Years Repayment (BDT) Balance

End of 1% year - | 5,000,000,000

End of 2" year - | 5,000,000,000
d of 3" year 41,000,000,000 | 1,000,000,000
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End of 4" year 1,000,000,000 | 1,000,000,000
End of 3rd year 1,000,000,000 | 1,000,000,000
End of 6" year 1,000,000,000 | 1,000,000,000
End of 7" year 1,000,000,000 0

SECTION 6:  DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES TO BE CREATED

Pubali Bank 5" Subordinated Bond is unsecured in nature. The instrument is superior to the claims of investors in
equity shares and Subordinated to the claims of the depositors and the other creditors as Tier 2 Capital (as defined
in the Basel Il Guidelines) of the Bank. It is neither secured nor covered by a guarantee of the issuer nor related
entity or other arrangement that legally or economically enhances the seniority of the claim vis-a-vis bank creditors.

(This shall be subject to any revision and/or modification by regulatory guidelines from time to time.)

SECTION 7: RIGHTS AND OBLIGATIONS OF THE ISSUER

Rights and Obligations of the Issuer have been incorporated from the Trust Deed executed between the Issuer
(Pubali Bank PLC.) and the Trustee (DBH Finance PLC.).

Covenant to Repay: The Issuer covenants with the Trustee that it will, as and when the Bonds or any of them
become due to be redeemed or any principal on the Bonds or any of them becomes due to be repaid in accordance
with the Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee in Bangladesh Taka
in Dhaka in immediately available freely transferable funds the principal amount of the Bonds or any of them
becoming due for redemption or repayment on that date and shall (subject to the provisions of the Conditions)
until all such payments (both before and after judgment or other order) are duly made uncanditionally pay or
procure to be paid to or to the order of the Trustee as aforesaid on the dates provided for in the Conditions coupon
on the principal amount of the Bonds or any of them outstanding from time to time as set out in the Conditions
provided that:

(i) every payment of principal or coupon in respect of the Bonds or any of them made to or to the account
of the Bondholders shall satisfy, to the extent of such payment ;

(ii) if any payment of principal or coupon in respect of the Bonds or any of them is made after the due
date, payment shall be deemed not to have been made until either the full amount is paid to the
Bondholders or, if earlier, the seventh day after notice has been given to the Bondholders in
accordance with the Conditions that the full amount has been received by the Trustee to the extent
that there is failure in the subsequent payment to the Bondholders under the Conditions; and

(iii) in any case where payment of the whole or any part of the principal amount due in respect of any
Bond is improperly withheld or refused coupon shall accrue at Applicable Coupon Rate for the Bond
on the whole or such part of such principal amount from the date of such withholding or refusal until
the date either on which such principal amount due is paid to the Bondholders or, if earlier, the
seventh day after which notice is given to the Bondholders in accordance with the Conditions that the
full amount payable in respect of the said principal amount is available for collection by the
Bondholders such payment is in fact made.

The Trustee will hold the benefit of this covenant and the covenants in Clause 11.3 (Covenant to comply with Trust
Deed, Conditions Schedules, and applicable law) and Clause 11.4 (Covenants by the Issuer) on trust for the
Bondholders.

Following an Event of Default

all have occurr { the Tru@ee may:
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by notice in writing to the Issuer, require it to make all subsequent payments in respect of Bonds to or to the order
of the Trustee and with effect from the issue of any such notice until such notice is withdrawn, sub-clause 11.1.10f
Clause 11.1 (Covenant to Repay) and (so far as it concerns payments by the Issuer) Clause: (Payment to
Bondholders) shall cease to have effect.

Covenant to comply with Trust Deed, Conditions, Schedules and applicable law

The Issuer hereby covenants with the Trustee to comply with, perform and observe all those provisions of this Trust
Deed, the Conditions (including, without limitation, Condition 5 (Covenants)) and the other Schedules which are
expressed to be binding on it and to perform and observe the same. The Bonds are subject to the provisions
contained in this Trust Deed, all of which shall be binding upon the Issuer and the Bondholders and all persons
claiming through or under them respectively. The Bondholders and all persons claiming under or through them
respectively will also be entitled to the benefit of, and will be bound by, this Trust Deed and the other Bond
Documents and will be deemed to have notice of all of the provisions of the Bond Documents applicable to them.

The Issuer hereby covenants with the Trustee to comply with, perform and observe all those provisions of the
applicable law including but is not limited to Bangladesh Securities and Exchange Commission (Debt Securities)
Rules 2021. The Issuer agrees that Bondholders and all persons claiming under or through them respectively will
also be entitled to the benefit of, and will be bound by, the applicable law and will be deemed to have notice of all
of the provisions of the applicable law applicable to them.

The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds and the Conditions and
the applicable law as if the same were set out and contained in this Trust Deed which shall be read and construed
as one document with the Bonds.

Covenants by the Issuer

The Issuer hereby covenants with the Trustee that, so long as any of the Bonds remain outstanding, it will:
Books of account:

At all times keep and procure that all its Subsidiaries keep such books of account as may be necessary to comply
with all applicable laws and so as to enable the financial statements of the Issuer to be prepared and allow, subject
to confidentiality obligations under applicable law, the Trustee and any person appointed by it free access to the
same at all reasonable times and to discuss the same with responsible officers of the Issuer;

Event of Default:

Give notice in writing to the Trustee forthwith upon becoming aware of any Event of Default and without
waiting for the Trustee to take any further action;

Corporate Governance:

Comply (and shall ensure that each member of the Group will) in all material respects with the corporate
governance guidelines set out by the Bangladesh Bank and the Bangladesh Securities and Exchange Commission.

Information:

So far as permitted by applicable law, at all times give to the Trustee such information, opinions, certificates and
other evidence as it shall require and, in such form, as it shall require in relation to Issuer for the performance of
its obligations under the Bond Documents;

Execution of further Documents:

So far as permitted by applicable law, at all times execute all such further documents and do all such further acts
and things as may be necessary at any time or times in the opinion of the Trustee to give effect to the provisions
of this Trust Deed;

Notices to Bondholders:

Send or procure to~be sent to the Trustee not less than 5 (five) business days prior to the date of

[
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Notification of non-payment:

Notify the Trustee forthwith in the event that it does not, on or before the due date for payment in
respect of the Bonds or any of them, pay unconditionally the full amount in the relevant currency of the
moneys payable on such due date on all such Bonds;

Notification of late payment:

In the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds or any
of them being made after the due date for payment thereof, forthwith give notice to the Bondholders
that such payment has been made;

Notification of redemption or repayment:

14 (Fourteen) days prior to the Redemption Dates or purchase in respect of any Bond, give to the Trustee notice in
writing of the amount of such redemption or purchase pursuant to the Conditions and duly proceed to redeem or
purchase such Bonds accordingly;

Authorised Signatories:

Upon the execution hereof and thereafter forthwith upon any change of the same, deliver to the Trustee a list of
the Authorised Signatories of the Issuer, together with certified specimen signatures of the same; and

Payments:

Pay moneys payable by it to the Trustee hereunder without set off, counterclaim, deduction or withholding, unless
otherwise compelled by law and in the event of any deduction or withholding compelled by law will pay such
additional amount as will result in the payment to the Trustee of the amount which would otherwise have been
payable by it to the Trustee hereunder.

Risk Premium

In case where the credit rating of the Issue falls below the minimum investment grade i.e. “BBB” in the long term
or “ST-3" in the short term, the Issuer shall pay an additional fee on top of the stipulated Coupon or Profit Rate as
a Risk Premium as mentioned in the below table:

Issue Rating Risk Premium to be added
BB 0.25%
B 0.50%
C 0.75%
1.00%

Escrow Account:

Maintain an Escrow Account for the purpose of receiving the proceeds raised through the issuance of the Bonds
and utilization thereof.
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SECTION 8:

RIGHTS AND OBLIGATION OF THE TRUSTEE

Rights and Obligations of the Trustee have been incorporated from the Trust Deed executed between the Issuer
(Pubali Bank PLC.) and the Trustee (DBH Finance PLC.).

Trustee’s Rights

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such rights and
powers granted to it under the applicable law including but is not limited to Bangladesh Securities and Exchange
Commission (Debt Securities) Rules 2021.
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Advice: The Trustee may in relation to this Trust Deed act on the opinion or advice of or a certificate or
any information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer, accountant or
other expert (whether obtained by the Trustee, the Issuer, or any Subsidiary) and which advice or opinion
may be provided on such terms (including as to limitations on liability) as the Trustee may consider in its
sole discretion to be consistent with prevailing market practice with regard to advice or opinions of that
nature and shall not be responsible for any Liability occasioned by so acting; any such opinion, advice,
certificate or information may be sent or obtained by letter, telegram, telex, cablegram or facsimile
transmission;

Resolution or direction of Bondholders: the Trustee shall not be responsible for acting upon any
resolution purporting to be a Written Resolution or to have been passed at any meeting of the
Bondholders in respect whereof minutes have been made and signed or a direction of a specified
percentage of Bondholders, even though it may subsequently be found that there was some defect in the
constitution of the meeting or the passing of the resolution or the making of the directions or that for any
reason the resolution purporting to be a Written Resolution or to have been passed at any Meeting or the
making of the directions was not valid or binding upon the Bondholders;

Trustee not responsible for investigations: save as otherwise provided by applicable law, the Trustee shall
not be responsible for, or for investigating any matter which is the subject of, any recital, statement,
representation, warranty or covenant of any person contained in this Trust Deed, the Bonds, or any other
agreement or document relating to the transactions herein or therein contemplated or for the execution,
legality, effectiveness, adequacy, genuineness, validity, enforceability or admissibility in evidence thereof;

Entry on the Register: the Trustee shall not be liable to the Issuer or any Bondholder by reason of having
accepted as valid or not having rejected any entry on the Register later found to be forged or not authentic
and can assume for all purposes in relation hereto that any entry on the Register is correct.

Events of Default: save as otherwise provided by applicable law, until it shall have actual knowledge or
express notice to the contrary, the Trustee shall be entitled to assume that no such Event of Default has
happened and that the Issuer is observing and performing all the obligations on its part contained in the
Bonds and under this Trust Deed and no event has happened as a consequence of which any of the Bonds
may become repayable; and

Right to Deduct or Withhold: notwithstanding anything contained in this Trust Deed, to the extent
required by any applicable law, if the Trustee is or will be required to make any deduction or withholding
from any distribution or payment made by it hereunder or if the Trustee is or will be otherwise charged
to, or is or may become liable to, tax as a consequence of performing its duties hereunder whether as
principal, agent or otherwise, and whether by reason of any assessment, prospective assessment or other
imposition of liability t whatsoever 7(ure and whenever made upon the Trustee, and
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whether in connection with or arising from any sums received or distributed by it or to which it may be
entitled under this Trust Deed (other than in connection with its remuneration as provided for herein) or
any investments or deposits from time to time representing the same, including any income or gains
arising therefrom or any action of the Trustee in connection with the trusts of this Trust Deed (other than
the remuneration herein specified) or otherwise, then the Trustee shall be entitled to make such
deduction or withholding or, as the case may be, to retain out of sums received by it an amount sufficient
to discharge any liability to tax which relates to sums so received or distributed or to discharge any such
other liability of the Trustee to tax from the funds held by the Trustee upon the trusts of this Trust Deed.

Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in any way
in connection with or in relation to this Trust Deed or the Bonds saved in relation to its own gross
negligence, wilful default or fraud. This Clause 6.1.8 shall survive the termination or expiry of this Trust
Deed or the removal or termination of the Trustee.

Force Majeure: The Trustee shall not be liable for any failure or delay in the performance of its obligations
under this Trust Deed or any other Bond Document because of circumstances beyond such Trustee's
control, including, without limitation, acts of God, flood, war (whether declared or undeclared), terrorism,
fire, riot, embargo, labour disputes, any laws, ordinances, regulations or the like which restrict or prohibit
the performance of the obligations contemplated by this Trust Deed or any other Bond Document, inability
to obtain or the failure of equipment, or interruption of communications or computer facilities, and other
causes beyond such Trustee's control whether or not of the same class or kind as specifically named above.

Immunities: The Trustee's immunities and protection from liability and its right to indemnification in
connection with the performance of its duties under this Trust Deed shall extend to the Trustee's officers,
directors and employees. Such immunities and protections and the right to indemnification, together with
the Trustee's right to compensation, shall survive the Trustee's resignation or removal, the defeasance or
discharge of this Trust Deed and final payment of the Bonds. The Issuer acknowledges that in any
proceedings taken in relation to this Trust Deed, it will not be entitled to claim for itself or any of its assets’
immunity from suit, execution, attachment or other legal process.

Professional charges: any trustee being a banker, lawyer, broker or other person engaged in any
profession or business shall be entitled to charge and be paid all usual professional and other charges for
business transacted and acts done by him or his partner or firm on matters arising in connection with the
trusts of this Trust Deed and also his properly incurred charges in addition to disbursements for all other
work and business done and all time spent by him or his partner or firm on matters arising in connection
with this Trust Deed, in each case as agreed pursuant to the Fee Letter (including matters which might or
should have been attended to in person by a trustee not being a banker, lawyer, broker or other
professional person);

Expenditure by the Trustee: nothing contained in this Trust Deed shall require the Trustee to expend or
risk its own funds or otherwise incur any financial liability in the performance of its duties or the exercise
of any right, power, authority or discretion hereunder if it has grounds for believing the repayment of such
funds or adequate indemnity against, or security for, such risk or liability is not reasonably assured to it;
and

Trustee may enter into financial transactions with the Issuer: no Trustee and no director or officer of any
corporation being a Trustee hereof shall by reason of the fiduciary position of such Trustee be in any way
precluded from making any contracts or entering into any transactions in the ordinary course of business
with the Issuer or any Subsidi any person or body corporate directly or indirectly associated with

the Issuer or any Subsidia
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or securities of the Issuer or any Subsidiary or any person or body corporate directly or indirectly
associated with the Issuer or any Subsidiary, and neither the Trustee nor any such director or officer shall
be accountable to the Bondholders or the Issuer or any Subsidiary, or any person or body corporate
directly or indirectly associated with the Issuer or any Subsidiary, for any profit, fees, commissions,
coupon, discounts or share of brokerage earned, arising or resulting from any such contracts or
transactions and the Trustee and any such director or officer shall also be at liberty to retain the same for
its or his own benefit.

» Trustee Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in
any way in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, will default or fraud.

» Right to Sue: The Trustee may sue and may be sued on behalf of the Bondholders.

Trustee's powers and duties

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such responsibility
as set out in the applicable law including but is not limited to Bangladesh Securities and Exchange Commission
(Debt Securities) Rules 2021.

Act for Bondholders: Subject to applicable law and the terms and conditions of this Trust Deed, the Trustee shall
act on behalf and for the exclusive interest of the Bondholders.

Monitoring: Trustee shall ensure that the Issuer is observing the applicable law for the Bonds and the terms and
conditions of the Bond Documents. As soon as the Trustee is aware of any breach by the Issuer it shall immediately
inform the Bondholders and the Issuer of such breach.

Report to BSEC: Trustee shall submit an annual compliance report to the BSEC on the activities of the Issuer
including repayment of dues to the Bondholders. When Trustee sha!l submit such report to the BSEC it shall provide
copy to the Issuer and the Bondholders.

Grievances of the Bondholders: Upon receipt of a complaint from the Bondholders Trustee shall take necessary
steps for redress of grievances of the Bondholders within one month of the date of receipt of the complaints and
he shall keep the BSEC, and the Issuer informed about the number, nature and other particulars of the complaints
received and the manner in which such complaints have been redressed;

Trustee's determination The Trustee may determine whether or not a default in the performance or observance
by the Issuer of any obligation under the provisions of this Trust Deed or contained in the Bonds is capable of
remedy and if the Trustee shall certify that any such default is, in its opinion, not capable of remedy, such certificate
shall be conclusive and binding upon the Issuer and the Bondholders.

Default Coupon Rate and Delay In Payment: If the Trustee determines a default is capable of remedy or any delay
by the Issuer in payment and/or repayment of the Bonds, is approved by the trustee for a certain period upon any
reasonable grounds, the Trustee shall ensure payment of such dues within the approved delayed period along with
Coupon Rate for the delay period at the Default Coupon Rate above the Coupon Rate under the Bonds.

Determination of questions: the Trustee as between itself and the Bondholders shall have full power to determine
all questions and doubts arising in relation to any of the provisions of this Trust Deed and every such determination,
whether made upon a question actually raised or implied in the acts or proceedings of the Trustee, shall be

conclusive and shall bind the Tr Bondholders. §
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Trustee's discretion: the Trustee shall (save as expressly otherwise provided herein) as regards all the trusts,
powers, authorities and discretions vested in it by this Trust Deed or by operation of law, have absolute and
uncontrolled discretion as to the exercise or non-exercise thereof and the Trustee shall not be responsible for any
Liability that may result from the exercise or non-exercise thereof (save as otherwise provided by applicable law)
but whenever the Trustee is under the provisions of this Trust Deed bound to act at the request or direction of the
Bondholders, the Trustee shall nevertheless not be so bound unless first indemnified and/or provided with security
to its satisfaction against all actions, proceedings, claims and demands to which it may render itself liable and all
costs, charges, damages, expenses and liabilities which it may incur by so doing;

Trustee's consent: any consent given by the Trustee for the purposes of this Trust Deed may be given on such terms
and subject to such conditions (if any) as the Trustee may require;

Application of proceeds: the Trustee shall not be responsible for the receipt or application by the Issuer of the
proceeds of the issue of the Bonds;

Error of judgment: the Trustee shall not be liable for any error of judgment made in good faith applying due
diligence and without negligence by any officer or employee of the Trustee assigned by the Trustee to administer
its corporate trust matters, save in relation to its own gross negligence, will default or fraud.

Agents: Subject to the provisions of the Trust Act 1882 and Bangladesh Securities and Exchange Commission (Debt
Securities) Rules 2021, the Trustee may, in the conduct of the trusts of this Trust Deed instead of acting personally,
employ and pay an agent on any terms, whether or not a lawyer or other professional person, to transact or
conduct, or concur in transacting or conducting, any business and to do or concur in doing all acts required to be
done by the Trustee (including the receipt and payment of money) with the consent of Issuer and the Trustee shall
not be responsible for any loss, liability, expense, demand, cost, claim or proceedings incurred by reason of the
misconduct, omission or default on the part of any person appointed by it hereunder or be bound to supervise the
proceedings or acts of any such person provided that the Trustee had exercised reasonable care in the appointment
of such person;

Confidential information: the Trustee shall not (unless required by law or ordered so to do by a court of competent
jurisdiction) be required to disclose to any Bondholder confidential information or other information made
available to the Trustee by the Issuer in connection with this Trust Deed and no Bondholder shall be entitled to
take any action to obtain from the Trustee any such information.

Determination of Coupon Rate: the Trustee shall determine the Applicable Coupon Rate in accordance with
Condition of the Bond.

Exercise of Discretion

Notwithstanding anything in this Trust Deed to the contrary, the Trustee shall not be obliged to exercise or consider
exercising any discretion or consider making or make any determination (including, without limitation, any
determination as to whether any fact or circumstance or activity or thing is material or substantial or complies with
some such similar quantitative standard) or to consider taking or take any action whatsoever in connection with or
under or pursuant to the Bonds unless directed to do so by the holders of not less than 662/3percent in principal
amount of the Bonds then outstanding or if so directed by an Extraordinary Resolution of Bondholders (subject in
all cases to the Trustee having been indemnified or provided with security to its satisfaction and otherwise being
satisfied that it is lawful for it to so exercise discretion, make a determination or otherwise take any action). Such
direction shall specify the way in which Trustee shall exercise such discretion or, as the case may be, make the
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The Trustee will be responsible for any loss, expense, damage, claim, cost, charge or liability which may be suffered
as a result of any exercise or non-exercise of a discretion or the making or failure to make any determination or the
taking or failure to take any action by the Trustee, acting on the directions of the Bondholders as aforesaid or
pending the provision of such a direction.

TRUSTEE FEE

Remuneration .
Remuneration: The Issuer shall pay the Trustee remuneration as set out in the Fee Letter for its services as trustee
as from the date of this Trust Deed. Such remuneration shall be payable in advance on the anniversary of the date
hereof each year and the first payment shall be made on the date hereof. Such remuneration shall accrue from day
to day and be payable (in priority to payments to the Bondholders) up to and including the date when, all the Bonds
having become due for redemption, the redemption moneys and coupon thereon to the date of redemption have
been paid to the Trustee, provided that if any cheque, payment of the moneys due in respect thereof is improperly
withheld or refused, remuneration will commence again to accrue;

Expenses: The Issuer shall also pay or discharge all costs, charges and expenses incurred by the Trustee with prior
consent from Issuer in relation to the preparation and execution of, the exercise of its powers and the performance
of its duties under, and in any other manner in relation to, this Trust Deed, including but not limited to any stamp,
issue, registration, documentary and other taxes or duties paid or payable by the Trustee in connection with any
action taken or contemplated by or on behalf of the Trustee for enforcing, or resolving any doubt concerning, or
for any other purpose in relation to, this Trust Deed;

Payment of amounts due: All amounts due and payable pursuant to sub-clauses of the Trust Deed 7.1.2 (Expenses)
and 5.2.2 (Indemnity to the Trustee) shall be payable by the Issuer on the date specified in a demand by the Trustee.

Discharges: Unless otherwise specifically stated in any discharge of this Trust Deed the provisions of this Clause
7.1 (Remuneration) shall continue in full force and effect notwithstanding such discharge.

SECTION 9: RIGHTS AND OBLIGATION OF THE ISSUE MANAGER, UNDERWRITER, OR ANY OTHER
CONTRACTUAL PARTY

Joint Arranger:

Pursuant to the Mandate Letter dated , UCB Investment Ltd.,, Mandate Letter dated
, IDLC Investments Ltd. and Prime Bank Investment Ltd. have been appointed as the Joint
Arrangers for the issuance of Bonds, setting out the terms and conditions of the appointment as stated therein for
the purpose of the private issuance of the Bonds the terms of which is detailed under the Information Memaorandum
(as defined above) and subjected to the approval of BSEC.

Credit Rating Agency:

For the purpose of conducting the Bond Rating Service for the Bonds (which shall be referred to as “Rated Subject”)
the Issuer has appointed Emerging Credit Rating Limited the (“Credit Rating Agency” or “CRA") under the terms and
covenants as detailed under Credit Rating Agency Agreement dated ,executed by and between
the Issuer and the CRA to be conducted as per the Bangladesh Securities and Exchange Commission (Credit Rating
Companies) Rules, 2022 issued by the BSEC and the Standard Methodology and Ethical Code of the CRA etc.

Moreover, for providing the requested rating services for the Rated Subject, the Issuer agrees to make payment to
the CRA as per the payment schedule mentioned under Credit Rating Agency Agreement dated 3
up to end of bond maturity for any debt instrument as per requirements of the Bangladesh Securities and Exchange

Commission (Credit Rating Compani

, 2022,
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Legal Counsel:
Pursuant to the Letter issued under Ref. dated , the Issuer agrees to

appoint the Legal Counsel of the Bonds in order to provide legal advice and legal assistance or any other legal
services deliverables to the Issuer in relation to the issuance as per the following scope:

* Draft, negotiate and finalize Trust Deed and Subscription Agreements in relation to the issuance of Bonds;

* Provide necessary legal opinion on various issues as required during the stages of the Bond issuance; and

e Attend meetings, telephone calls, discussions, making correspondences, perusals of related documents as
required in various stages for the issuance of Bond.

Any Other Contractual Party:

The rights and obligations of any other contractual party should be governed by the respective contract or
agreement entered into by the parties therein.

SECTION 10: RIGHTS AND OBLIGATION OF THE ELIGIBLE INVESTORS (BONDHOLDERS)

Rights and Obligations of the Bondholder have been incorporated from the Trust Deed executed between the
Issuer (Pubali Bank PLC.) and the Trustee (DBH Finance PLC.)

Each Bondholder has the right to demand information from the Issuer as set out in this Trust Deed and the
Condition attached in Schedule 1 Part B (Terms and Conditions of the Bonds) of the Trust Deed.

Each Bondholder has the right to receive payment of the principal amount of the Bond on the Redemption Date as
set out in the Condition attached in Schedule 1 (Terms and Conditions of the Bonds) of the Trust Deed.

Each Bondholder has the right to receive a coupon on the Bond on the Coupon Payment Date as set out in the
Condition attached in Schedule 1 (Terms and Conditions of the Bonds) of the Trust Deed.

Each Bondholder has the right to attend meeting of the Bondholders and vote therein in accordance with Condition
12 (Meetings of Bondholders, Modification, Waiver and Substitution) of the Trust Deed.

Section 11: Description of the Issuer: Pubali Bank PLC.

Pubali Bank started its journey in 1959 as Eastern Mercantile Bank Limited, prior to the independence of
Bangladesh. It was later incorporated in 1983 as a public limited company and registered with Bangladesh Bank as
a private commercial bank. The bank has been listed in both the stock exchanges, DSE and CSE. Its shareholding
structure consists of sponsor directors, institutions, and general public.

Pubali Bank PLC. is currently the largest private commercial bank in the non-Islami space. It is engaged in
commercial banking services including wholesale banking, retail banking, international trade financing, small and
medium enterprises (SME) banking, Islamic finance, NRB banking, privilege banking, card services, treasury
operations, etc. To build capacity for its clients’ superior service experience, Pubali has implemented business
process re-engineering over the years. The bank is rated as Long Term: AAA and Short Term: ST 1 with Stable

outlook.
i) CAPITAL STRUCTURE
* Authorized capital: BDT 20,000 million (as of 31 December 2024) | [
e Paid-up capital: BDT 11,568.31 million (as of 31 December 2024) Nasimul Baten
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Amount in BDT million

Particulars 2024 2023

No. of shares Percentage (%) | Amount Amount
Directors 364,240,869 31.49% 3,642.41 3,237.70
Co-operative societies 9,971,505 0.86% 99.72 88.48
Banks and financial institutions 10,566,491 0.91% 105.66 518.29
Government 2,792 0.00024% 0.03 0.02
Other institutions 318,592,072 27.54% 3,185.92 2,517.69
Nonresident Bangladeshi 2,990,925 0.26% 2991 21.61
General public 450,466,341 38.94% 4,504.66 3,899.15

1,156,830,995 100.00% 11,568.31 10,282.94

Issuer’s Capital Sources

Amount in BDT million

Liabilities 31 Dec 2024 % of Total Asset
Borrowings from Other Banks, Financial Institutions and Agents 54,891.35 5.58%
Subordinated Bonds 14,700.00 1.49%
Perpetual Bonds 5,000.00 0.51%
74,591.35 7.58%
Current/ Al-wadeeah current accounts and other accounts 90,000.16 9.14%
Bills payable 22,383.04 2.27%
Savings bank/Mudaraba savings bank deposits 145,711.75 14.80%
Term deposits/Mudaraba fixed deposits 466,318.59 47.38%
Other deposits/Mudaraba deposits schemes 20,465.16 2.08%
Deposits and Other Accounts 744,878.70 75.68%
Other Liabilities 111,492.03 11.33%
Total Liabilities 930,962.09 94.58%
Capital / Shareholders' Equity
Paid up capital 11,568.31 1.18%
Statutory reserve 11,568.31 1.18%
Retained earnings 27,358.07 2.78%
Other reserves 2,807.78 0.29%
Profit and Loss account surplus 0.00 0.00%
Non-controlling interest 1182.00 0.0000001%
Total Shareholders' Equity 53,302.48 5.42%
Total Liabilities and Shareholders' Equity 984,264.56 100.00%

Total Regulatory Capital of PUBALI BANK (Consolidated) as of 31 December 2024

Capital to Risk Weighted Assets Ratio (Consolidated): 2024 2023
Particulars Taka Taka
Regulatory capital held:
i ) Going - concern capital (Tier-1) (note 15.6.3) 43,266.84 | 39,216.41
ii ) Going concern - additional Tier-1 capital (note 15.6.1) 5,000.00 | 5,000.00 §
ii ) Gone - concerp capital {ﬁmaﬁ.ﬁ /l A ) ems g o 24,988.73 | 21,801.21 ®
LS i i, P G S .
= / 31 ~
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Total Regulatory capital 73,255.57 | 66,017.62
Total Regulatory capital surplus / (deficit) 20,147.52 | 18,233.15
CRAR Based on Basel Ill Framework: 13.77% 13.82%
Capital requirement: Held Held
Tier-1 (Minimum CET-1 @ 4.50%) 8.08% 8.21%
Additional Tier-1 (Maximum CET-1 @ 1.50%) 0.95% 1.05%
Tier-1 Capital 9.02% 9.25%
Tier-2 (Maximum up to 4% of total RWA or 88.89% of CET-1 whichever is higher) Balancing 4.75% 4.56%
Total 13.77% 13.82%
Going - concern capital (Tier-1)
Paid-up Capital 11,568.31 | 10,282.94
Statutory Reserve 11,568.31 | 10,283.00
Retained Earnings 27,358.07 | 23,767.04
50,494.69 | 44,332.98
Reciprocal crossholdings in the CET -1, Goodwill and other intangible assets -801.56 -390.16
Deferred Tax assets (DTA) on loan loss provision -6,426.29 | -4,726.41
43,266.84 | 39,216.41
Additional Tier-1 Capital (AT-1)
Perpetual bonds 5,000.00 | 5,000.00
48,266.84 | 44,216.41
Gone - concern capital (Tier-2)
General provision (unclassified loans + off-balance sheet exposure) 12,488.73 | 11,101.21
Subordinated debt/ instruments issued by the Bank 12,500.00 | 10,700.00
Asset revaluation Reserve up to 50% as on 31 December 2014 0.00 0.00
Revaluation Reserve for equity instruments up to 10% as on 31 December 2014 0.00 0.00
Revaluation reserve for securities upto 50% as on 31 December 2014 0.00 0.00
24,988.73 | 21,801.21
Regulatory adjustment
Adjustment as per RBCA Guideline 0.00 0.00
24,988.73 | 21,801.21
Total Regulatory Capital Maintained 73,255.57 | 66,017.62

ii) BUSINESS

Pubali Bank is one of the largest commercial banks of Bangladesh in the private sector. It holds a significant share
in the national banking industry in terms of deposits (4.19%), loans (3.76%), remittances (1.70%), exports (5%) and

imports (5.42%).

As a scheduled bank of Bangladesh with a long and cherished heritage, our commitment goes beyond transactions;
in fact, it extends to building lasting relationships, fostering financial empowerment and steering the nation’s

economic growth and success.

With a legacy spanning 65 years and counting and as a pillar of the community, Pubali Bank takes pride in offering
a comprehensive suite of banking products and solutions tailored to meet the unique needs of its valued customers.

With a robust foundation, cutting-edge technology and a team of seasoned professionals, Pubali Bank stands

equipped to navigate the evolving landscape of the financial services industry with agility, resilience and

accountability.

D. ISUR l; o4l Manager & C FC < A
AHMAN il v Fuplsioe i Managing Director & CEO
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DepOSIT PRODUCTS & SERVICES

a) Chequing Accounts

1)

2)

3)

Savings Bank (SB) Account: Savings Bank Deposit Account is meant for individual savers. The
account bears an attractive interest on fulfillment of conditions. Opening of the account
requires a minimum deposit of BDT 500 both for urban and rural area. The same deposit needs
to be maintained as minimum balance for receiving interest.

Current Deposit (CD) Account: Current Deposit Account is meant for facilitating day to day
transactions of different business entities, nonprofit organizations, Government, Semi
Government, Autonomous bodies, Sector corporations and different other organizations/
institutions, club, societies, Trust etc. Minimum initial deposit is Tk.2,000 for Individual and
Tk.5,000 Business unit.

Short Notice Deposit (SND) Account: Short Notice Deposit Account is meant for facilitating
transactions on a short intervals of different business entities, nonprofit organizations,
Government, Semi Government, Autonomous bodies, Sector corporations and different other
organizations/institutions, club, societies, Trust etc. The account bears an attractive interest on
fulfillment of conditions. Opening of the account requires a minimum deposit of BDT 2,000 to
BDT 5,000 for rural area. The same deposit needs to be maintained as minimum balance for
receiving interest.

b) Recurring Deposits

e Pubali Pension Scheme (PPS)
e  Pubali Sanchaya Prakalpa (PSP)
e  Shiksha Sanchaya Prakalpa (SSP)

¢) Term Deposits

e  Fixed Deposit (FDR)

e  Dwigun Sanchaya Prokalpa

=  Monthly Profit Based Fixed Deposit
¢ Deposit Pension Scheme (DPS)

s  Monthly Profit Based Small Deposit
e Target Based Small Deposit (TBSD)

d) Ancillary Services

e Demand Draft (DD)

e Telegraphic/Telephonic Transfer (TT)
e Payment Order (PO)

e Teller (Cash Counter) Transaction

o Locker Service
33
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Secured Overdraft (OD): Advances in the form of overdraft is allowed in Current Account operated
upon by cheques. The Customer is sanctioned a certain limit up to which he can overdraw his
current account within a specified period. Withdrawals and deposits can be made at any number
of times at the convenience of the borrower provided that the total amount overdrawn dose not
at any time exceed the agreed limit. Interest is calculated and charged only on the actual debit
balances on daily product basis and applied to the customer’s account at quarterly rests.

1) Cash Credit(CC): To meet day-to-day operational expenses to the business concerns that need

to maintain stock as working capital.

2) Demand Loan (DL): Demand loans are sanctioned to Corporate/Companies or Business
Concerns or Government or Partnership companies, Proprietorship companies or any

individuals and staffs.

b) Personal Loans

Car Loan

Flat Purchase Loan

Pubali Star

Household Durable Loans

Medical Equipment Loan

Govt. Primary School Teacher Loan

¢) Lease Financing

Capital Machinery

Medical Equipment/Instrument
General Equipment, AC, Lift,
Generator etc.
Car/Vehicle/Covered Van etc.
Others

d) SME Financing

PUBALI BANK Subarna
Pubali Protiva

PUBALI BANK Karma Uddog
PUBALI BANK Sujan

Pubali Prochesta

e) Trade Finance

MDANISUR panman
i genaral Managear
ompany Se
Pubalj B!nlﬁr‘:}?_g
Head Office, Dhaka.

Export LC

Import LC

Back to Back L/C

EDF LC

Loan against Trust Receipt

Packing Credit

Documents against Payment (D/P)
Loan Against Imported Merchandise
Foreign Bill#urchase (FBP)
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f)  Agri and Rural Credit
e  Animal Husbandry and Biogas Plant Loan
e Beef Fattening Loan
e  Bullock Loan
* Irrigation/Agricultural Equipment Loan
¢  Milch Cow/Buffalo Loan
s Poultry Firm Loan

Islami Banking

Pubali Bank PLC. pursues Islamic Banking beside Conventional one since 2010. Out of total 501 branches,
17(Seventeen) Islamic Banking Windows have been providing Islamic Banking to join the caravan to utilize the
largest Branch Banking network of the country along with good market reputation in the Banking sector. Moreover,
we have a strong desire to introduction of Islamic Banking Service Desk (IBSD) in other Conventional Banking
Branches through Online Banking facilities. And we are going to set up Dashboard, an information management
tool, in front of all Islamic Banking Windows and to display Investment Income Sharing Ratio (lISR) for Mudaraba
Depositors of the Bank and Rate of Investment Income earned by Pubali Bank Islamic Banking till the previous
month, as a ready reference for Customers for the sake of clarity and easy understanding of Islamic Finance.

It is pertinent to mention here that the Islamic Banking operations are completely separate from Conventional
Banking. Separate accounting system for Islamic Banking Windows is being maintained through PIIBS (Pubali
Integrated Islamic Banking Systems). At present, 121 staff members are working both in the field level Islamic
Banking Windows and in the Head Office namely Islamic Banking Wing. The Bank arranges regular training
programs for Islamic Banking personnel, as well as, for other employees of the Bank on Islamic Banking operations.
QOur Bank is a Member of the Central Shari’ah Board for Islamic Banks of Bangladesh and Islamic Banks’ Consultative
Forum. The Bank possesses strong commitment to the principles of Islamic Shari’ah and to the avoidance of Riba,
Garar and Mysir in any of its operations.

Financial Analysis

Since inception in 2010, Islamic Banking business of Pubali Bank PLC. noted remarkable growth in all areas - Deposit,
Investment and Profit. With only 2 windows, around 0.50% of Pubali Bank’s business (in terms of profit) is being
achieved from Islamic Banking operation with only 0.27% of manpower. Non-Performing Investment of Islamic
Banking Windows was zero, Al-'Hamdu-Lillah, at the end of the year. The performance of the Pubali Bank Islamic
Banking during the year 2024 is also reflected in its Balance Sheet and Profit & Loss Accounts accommodated within
this cover.

Pubali Debit and Credit Card

To create high potential in today's market with the plastic Card, Card Division of Pubali Bank PLC. is under constant
persuasion of efficient, accurate and timely management of the Card transaction and services for our large number
of Card users. Each of our cards offer a host of features and benefits that make the life simpler and more
convenient.

Pubali Debit Card:

Since 2nd September 2013, we are issuing Debit Card and developing our Card business to make plastic money
popular for our valued customer. At present, we have more than 3.67 Lac Debit Card and the number is increasing
day by day. We offer a secure Debit Card with some productive features for our customers.

1. We are providing Debit Card free of cost for the initial year.

2. Lowest annual fee in comparative to the market.

3. Free of cost ATM Fund Transfer facilities through our ATM to any account of Pubali Bank and listed other
Banks.

4. Local e-commerce facility.

5. We provide EMV Chip baseg,Debit Card.

MD. Ay < Mohammad Ali :
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& Company seie" i e Dieien Pubali Bank PLC.  Managing Director & CEO
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Pubali Credit Card:

Credit Card is a unique consumer financial product that offers credit for buying now pay later. It is no wonder that
Credit Card is becoming popular in Bangladesh day by day and eventually will become centre to the financial lives
of the most Bangladeshi consumers in future. We offer a cashless society for our valued Credit Card holders by
offering the best brands in the world (i.e; VISA and MasterCard).

Our Credit Card Facilities:

We have the right solution for Credit Card holders with a combination of benefits and smooth services. Each of our
Card also carries a range of value added benefits to suit with lifestyle. Already, we have tagged with more than 90
discount partners which includes Top Airlines, Electronic Brands, Hotels, Fashion Houses and Restaurants.

Our Global Credit Card members will get access to Balaka Executive Lounge at Hazrat Shahjalal International Airport
and avail all services there. We are offering the lowest interest rate in the market i.e; 17% per annum only.

With worldwide acceptance at millions of outlets, our Cards offer a host of 'features and benefits that make our
life simpler and more convenient. Regular features of Pubali Credit Cards are given below:

¥ Dual Currency International Credit Card. ¥ Lowest Annual Fee.
¥ 03 no. of free Supplementary Card against ¥ Lowest interest rate in the market (i.e; 17%
01 Principal Card. per annum) and no hidden charge.
¥ Maximum 45 days interest free period
v We will provide EMV Chip based Contactless ¥'Fund transfer facilities through our ATM
Credit Card very shortly. upto 90% of Credit limit with 1% processing
fee.

Subsidiary: Pubali Bank Securities Limited

Pubali Bank Securities Limited (PBSL) was incorporated on June 21, 2010, under the Companies Act 1994 as a public
limited company as a subsidiary company of Pubali Bank PLC. It offers a full-fledged high standard brokerage service
for retail and institutional clients. The company is a corporate member of Dhaka Stock Exchange Limited and
Chittagong Stock Exchange Limited. As of 31 December 2024, the company’s paid-up capital is BDT 6,600 million
and authorized capital is BDT 7,000 million.

The company offers full-fledged high standard brokerage services for retail and institutional clients and operates
stock trades for its own investment purposes.

iii) MANAGEMENT

Board of Directors:

Sl. Name Designation
1. Mr. Monzurur Rahman Chairman
2. Mr. Habibur Rahman Director
3 Ms. Rumana Sharif Director
4, Mr. Musa Ahmed Director
5. Mr. Azizur Rahman Director
6. Mr. Md. Abdur Razzak Mondal Director
7. Ms. Rana Laila Hafiz Director
8. Mr. Mustafa Ahmed Director
9, Mr. Arif Ahmed Choudhury Director
10. Mr. Shahinuzzaman Yaqub Director
11. Mr. Kabir Ahmed Director
12. Dr. Shahdeen Malik Independent Director
13. Mr. Mohammad Naushad Ali Chowdhury Independent Director
14, Mr. Mohammad Ali Managing Director & CEO

/ﬁ\m Mohan
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Sl. Name Designation

1 Mr. Mohammad Ali Managing Director & CEO

2 Mr. Mohammad Esha Deputy Managing Director

) Mr. Mohammad Shahadat Hossain Deputy Managing Director

4 Mr. Ahmed Enayet Manzur Deputy Managing Director

5 Mr. Md. Shahnewaz Khan Deputy Managing Director

6 Mr. Mohammad Anisuzzaman Deputy Managing Director

7 Ms. Sultana Sarifun Nahar Deputy Managing Director

8 Mr. Mohammod Shahnawaz Chowdhury GM, Audit & Inspection Division

9 Mr. Dewan Jamil Masud GM, Islamic Banking Wing

10 Mr. Md. Helal Uddin GM, ICT Operation Division

11 Mr. Naresh Chandra Basak GM, Credit Admin, Monitoring & Recovery
Division

12 Mr. Mohammad Liton Miah, FCA GM & CFO, Central Accounts Division

13 Mr. Md. Monjurul Islam Mojumder GM, Risk Management Division

14 Mr. Md. Faizul Hogue Sharif GM, General Banking & Operation Division

15 Ms. Nishat Maisura Rahman GM, International Division

16 Mr. Sukanta Chandra Banik GM, CMSME Division

17 Mr. Md. Kamruzzaman GM, Establishment & General Services
Division

18 Mr. Ashim Kumar Roy GM, Card Operation Division

19 Mr. Endra Mohan Sutradhar GM & CTO (TC), Software Development
Division

20 Mr. Md. Faisal Ahmed GM, Anti Money Laundering Division

21 Mrs. Ismat Ara Hug GM, Human Resources Division

22 Mr. Md. Shahin Shahria GM, Mohakhali Corporate Branch

23 Ms. Ajuba Khandaker GM, ICC Wing, Head Office

24 Mr. Abu Laich Md. Samsujjaman GM, RO, Dhaka Central

25 Mr. Mohammad Abdur Rahim GM, Principal Office, Chattogram

26 Mr. Md. Jahidul Islam, FCMA GM, Corporate Credit Division

27 Mr. Md. Mohiuddin Ahmed GM, Motijheel Corporate Branch

28 Mr. Md. Anisur Rahman GM & Company Secretary, Board Division

29 Mr. Faroque Ahmed GM, Foreign Exchange Branch

30 Mr. Ratan Kumar Shil GM & Principal, Pubali Bank Training Institute

31 Mr. Md. Nazrul Islam Sarker GM, Corporate Credit Division

32 Mr. Md. Hasan Imam GM, Gulshan Corporate Branch

33 Mr. A.K.M. Abdur Ragib GM, RO, Dhaka North

34 Mr. Chowdhury Md. Shofiul Hassan GM, Principal Office, Sylhet

35 Mr. Mohammad Abdul Mannan GM, Treasury Division

36 Mr. Shah Md. Ziaur Rahaman GM, Software Development Division

37 Mr. Mohammed Ahsan Ullah MD & CEO, Pubali Bank Securities Limited

38 Mr. Md. Shah Alam GM & Chief Protocol Officer, Pubali Bank
Securities Ltd

iv) DESCRIPTION OF ENCUMBERED AND UNENCUMBERED ASSETS WITH VALUE THEREOF

There are no encumbered assets of Pubali Bank PLC.

Assets of Pubali Bank PLC. are unencumbered. The value of the assets of Pubali Bank comprising of Cash, Loans and
Advances/Investments, Placements, Fixed Assets including premises, etc. as of 31 December 2024 is BDT

984,264.56 million only, total val ich is unencumberged.

Managing Director & CEO
Pubali Bank PLC. Nasimul Baten
Head Office, Dhaka Managing Director & CEO
DBH Finance PLC.
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v) BRIEF PROFILE OF THE DIRECTORS/OWNERS OF THE ISSUER

Mr. Monzurur Rahman
Chairman

Mr. Monzurur Rahman is the Chairman of the Board of Directors of Pubali Bank PLC. He is also the Chairman of the
Executive Committee of the Board. A graduate from Calcutta University, Mr. Rahman is a business veteran with
exceptional entrepreneurial skills and experience in business leadership for over 58 years. His areas of involvement
in business covers sectors like banking, insurance and tea industry. He was the youngest Director of erstwhile
Eastern Mercantile Bank Limited which was eventually converted into Pubali Bank PLC. Mr. Rahman belongs to a
family whose members are involved in leading financial institutions of the country with a stellar reputation. He is
the Chairman of Rema Tea Company Ltd. He was also an elected member of the Executive Committee of Bangladesh
Association of Publicly Listed Companies (BAPLC). He also served as Independent Director of LafargeHolcim
Bangladesh PLC.

Mr. Habibur Rahman
Director

Mr. Habibur Rahman is a reputed business leader with over 67 years of experience in banking and other businesses.
Formerly, he worked as the Chairman of the Board of Directors of Pubali Bank and currently, he is serving as a
member of the Board of Directors. He is also a member of the Executive Committee of the Board. He is one of the
most experienced nominated Directors of Pubali Bank Securities Limited, a subsidiary of the bank. He also
previously served on the Shari’ah Supervisory Committee of the bank. His exceptional entrepreneurial skills and
business leadership has added to the overall strength of the Board of Directors of the bank. Mr. Rahman is the
Chairman of Delta Hospital Ltd. and Director of Globex Pharmaceuticals Company Limited. He is a well-travelled
business personality with extensive travelling experience across the globe for business purposes.

Ms. Rumana Sharif
Director

Ms. Rumana Sharif obtained her B.Sc. and M.Sc. degree in Biochemistry from the University of Dhaka both with
first-class. She has over 33 years of experience in her career. Her entrepreneurial skills and experience in business
leadership has added to the overall strength of the Board of the bank. She has been serving as a Director of Pubali
Bank for a long period of time. She is also a member of the Audit Committee of the Board of Directors of the bank.
Ms. Rumana Sharif is also involved in many other businesses in the country. She takes keen interest in different
benevolent and philanthropic activities. She is a member of the National Executive Council of the National Heart
Foundation of Bangladesh, Treasurer of E A Choudhury Family Foundation and member of Executive Committee of
SARA, an NGO based in Sylhet.

Mr. Musa Ahmed
Director

Mr. Musa Ahmed obtained B.Sc. and MBA degree from the USA. He has over 28 years of experience in his career.
He joined the Board of Pubali Bank as a Director in 2010. Currently, he is a member of the Executive Committee of
the bank. Mr. Ahmed has been successfully running business conglomerates with diverse interests, holding the
position of directorship in Popular Jute Exchange Ltd., Popular Jute Mills Ltd., Comilla Food and Allied Ind. Ltd.,
Popular Food and Allied Ind. Co. Ltd., and Tejgaon Engineering and Construction Co. Ltd. He is an active social
worker and takes keen interest in different benevolent and philanthropic activities.
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Mr. Azizur Rahman
Director

Mr. Azizur Rahman is a renowned business leader with over 27 years of experience in his career. He has been
serving as a Director of Pubali Bank since November, 2012. He is a nominated Director of Pubali Bank Securities
Ltd., a subsidiary of the bank. He is also a member of the Audit Committee of the Board of Directors of the bank.
Previously, he served as Vice-Chairman of Pubali Bank. Mr. Rahman studied Political Science at State University of
New York (SUNY) at Stony Brook, NY, USA, and Law at University of Wolverhampton, UK. He is the Managing
Director of National Ceramic Industries Ltd. and Director of Dressmen Fashionwear Ltd. A prominent industrialist
of the country, Mr. Rahman deals in export-oriented garment business. He is engaged in many humanitarian and
philanthropic organizations and, out of his social obligation, he associates himself with various kinds of
humanitarian activities.

Mr. Md. Abdur Razzak Mondal
Director

Mr. Md. Abdur Razzak Mondal obtained his MBA degree from the Institute of Business Administration (IBA) of
University of Dhaka. An experienced and highly qualified person, Mr. Mondal has over 50 years of experience in his
career. He is a Director of Pubali Bank and a member of the Executive Committee of the Board. Mr. Mondal has
been serving as the Chairman of the Board of Directors of Pubali Bank Securities Ltd., a subsidiary of the bank. He
also previously served as a member of the Shari'ah Supervisory Committee of the bank. Mr. Mondal is a Director
nominated by ‘That’s It Fashions Ltd.” He engages himself in different humanitarian activities out of his obligation
towards the society.

Ms. Rana Laila Hafiz
Director

Ms. Rana Laila Hafiz is one of the well-known leading woman entrepreneurs of Bangladesh. Ms. Hafiz is the
Managing Director of three export-oriented garments industries employing over 4,000 people. She is a member of
the Board of Directors of Pubali Bank. She also sits on the bank’s Audit Committee and Risk Management
Committee. She is the Managing Director of Trouser Line Ltd., SP Garments Ltd., SP Washing Ltd., and Director of
Green Valley Plantation Ltd. Moreover, she is involved in the tea business too. Ms. Rana Laila Hafiz obtained her
post-graduate degree in English from the University of Dhaka. Apart from business, she is a dedicated social worker.
She is a member of the Board of Trustees of the Hafiz Mazumder Trust which mainly works in the field of education
and health in Sylhet. Her contribution to employment generation, earning precious foreign currency and social
work in human development through education in Bangladesh is by far noteworthy.

Mr. Mustafa Ahmed
Director

Mr. Mustafa Ahmed is a reputed business leader with over 25 years of experience in banking and other businesses.
He achieved his BBA degree from USA. He joined the Board of Directors of Pubali Bank on July 31, 2020 as a
member. He also served earlier as a Board Member of the bank from 18.12.2007 to 31.03.2015. Mr. Ahmed is a
nominated Director of Pubali Bank Securities Limited, a subsidiary of the bank and a member of Executive
Committee of the Board.

Mr. Arif Ahmed Choudhury
Director

Mr. Arif Ahmed Choudhury finished his High School Graduation from the TASIS England American School, Surrey,
e American College in London, majoring in Management Information

System (MIS), UK_in 1992. He als s MBA in Interfational Business & M.S. in Project Management from
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The George Washington University, Washington DC, USA, respectively, in 1995 and 1998. Mr. Choudhury is a
Director of Pubali Bank and he also sits on the Risk Management Committee of the Board of Directors. He worked
as a financial analyst for American Express Bank and Chase Manhattan Bank in New York and also worked for
Continental Grain Company in the US. Mr. Choudhury is the Managing Director of Transcon Securities Ltd. He was
a Director of Green Delta Insurance Company till 2018. He has travelled to many countries of the world and has
attended various international conferences, such as Bangladesh Investment Summit 2012 held in Singapore. He
was awarded the certificate of international Honorary Citizen for the City of New Orleans by the Mayor of New
Orleans, USA, in May 1993. He was given CIP (Commercially Important Person) status by the Ministry of Finance,
Govt. of Bangladesh, for a couple of years after returning from the UK and USA.

Mr. Shahinuzzaman Yaqub
Director

Mr. Shahinuzzaman Yaqub is a socio-economist with over twenty years’ professional experience in research and
technical advisory roles addressing social sector issues, including food security, concepts and measurement of
poverty, child rights, rural livelihoods, inclusive growth, sanitation, migration, climate change and social protection.
Qver his versatile career, Mr. Yaqub has worked in multiple countries. He was elected on 18th June 2025 to serve
as a Director in the Board of Directors of Pubali Bank PLC. He is the Chairman of Risk Management Committee and
a member of Executive Committee of the Board. Mr. Yaqub holds a Doctor of Philosophy (DPhil.) and a Master of
Philosophy (MPhil.) in Development Studies from the University of Sussex, United Kingdom, and a Bachelor of
Science (BSc.) in Economics and Politics from the University of Bristol, United Kingdom. Mr. Yaqub’s DPhil. thesis
was on the intergenerational persistence of poverty; his MPhil. thesis was on Bangladesh’s financial sector reforms;
and his BSc. dissertation was on Bangladesh’s war of independence. Mr. Yaqub holds a Postgraduate Certificate in
Creativity and Knowledge Management from the Open University Business School, United Kingdom and has worked
on policy implementation and change management in large organisations. Mr. Yaqub has basic mandarin Chinese
language skills, with certification at Level 4 of the Hanyu Shuiping Kaoshi from Beijing Language and Culture
University. As a member of the Board of Directors, Mr. Yaqub brings a global perspective to Pubali Bank’s
leadership, including in inclusive finance, policy innovation and sustainable development. His international insight
and commitment to development-oriented governance will help guide the Bank’s strategic direction in the ever-
evolving financial landscape.

Mr. Kabir Ahmed
Director

Mr. Kabir Ahmed is a seasoned IT and business professional with extensive international experience across banking,
consultancy and technology sectors. He has been elected a Director in the Board of Directors of Pubali Bank PLC.
on 18th June, 2025. He is also a member of Executive Committee and Risk Management Committee of the Board.
Mr. Ahmed obtained his BSc. (Honours) in Business Information Technology. He also holds the prestigious
certification of Microsoft Certified Solutions Expert (MCSE). Moreover, he received advanced training in VMware,
Banking Anti-Money Laundering (AML) and Cybersecurity. Mr. Ahmed served in key roles at several leading
financial and technology institutions in the United Kingdom. He worked as a Technical Adviser at Computacenter,
a British multinational company based in London. He worked at Credit Suisse at London where he was responsible
for Trading Floor IT Support. He also worked at Santander Bank as an IT Consultant focusing on Infrastructure and
Middleware Management. Beyond his corporate roles, Mr. Ahmed is a man of great entrepreneurial spirit and
leadership in diverse sectors. He is the Director of Perfect Solutions UK Ltd., an IT consultancy company and Manni
Ltd. UK, a hospitality related business both of which are based on Hertfordshire, UK.

Dr. Shahdeen Malik
Independent Director

Dr. Shahdeen Malik obtained his PhD in Law from London, UK, and LLM degree from universities at Moscow &
Philadelphia. He has over 45 years of experience in his career. He is an Independent Director on the Board of
Directors of Pubali Bank. He ﬂﬂ paigman of the A ittee of the Board of the bank. Dr. Malik, a
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prominent Lawyer and Constitution expert, has been practicing in Supreme Court of Bangladesh for long.
Moreover, he was a Professor of Law in the University of Dhaka and BRAC University. He is also a renowned
contributor to many national dailies of the country.

Mr. Mohammad Naushad Ali Chowdhury
Independent Director

Mr. Mohammad Naushad Ali Chowdhury joined Pubali Bank as an Independent Director in May 2021. He also works
on the Board of Directors of Pubali Bank Securities Limited as a Nominated Director. He is also a member of the
Audit Committee and Risk Management Committee of the bank. Mr. Chowdhury joined Bangladesh Bank in 1983
as Assistant Director and retired in 2016 as Executive Director. He worked in the Head Office and different Branch
Offices of Bangladesh Bank in different capacities. He has extensive working experience in Bangladesh Bank,
especially in the sectors of Bank Supervision, Foreign Exchange Policy & Operations, Internal Audit, Financial
Inclusion & Sustainable Finance Development. Mr. Chowdhury was the Deputy Head of Bangladesh Financial
Intelligence Unit (BFIU), Member & Observer of the Board of Karmasangsthan Bank & Sonali Bank, respectively.
After retirement from Bangladesh Bank, he served in the Institute of Bankers Bangladesh (IBB) as a Secretary
General from 2017 to 2021, which is a professional body of Banks & Financial Institution in Bangladesh. Mr.
Chowdhury attended many seminars and professional training courses at home and abroad. He obtained his B.Sc.
(Hons), M.Sc. (Physics) and MBA degree from the University of Chittagong and Bangladesh Open University,
respectively.

Mr. Mohammad Ali
Managing Director & CEO

Mr. Mohammad Ali was appointed as the Managing Director & CEO of Pubali Bank on October 11, 2022. Prior to
his current role, he was Additional Managing Director of the bank. He possesses an illustrious banking career in the
bank. He pioneered the establishment of the largest online banking network of the country. He also introduced
KPl-based assessment of human resources which will eventually help the bank to turn the human resources to
unified human capital and achieving the vision and mission of the bank. He is a nominated Director of Pubali Bank
Securities Limited, a subsidiary of the bank. Mr. Ali obtained his B.Sc. and M.Sc. degrees in Computer Science and
Engineering from the Bangladesh University of Engineering and Technology (BUET). He also achieved Master’s
Degree on Development Studies (MDS), majoring in Economics from the University of Dhaka with Dean’s Award
for attaining first position. He further achieved his MBA Degree, majoring in Marketing from the Institute of
Business Administration (IBA) of University of Dhaka. Mr. Ali has attended numerous trainings, seminars and
courses both at home and abroad on banking, technology and leadership conducted by different national and
international banks, forums and training institutes. He is a passionate reader and has vast experience of travelling
the world both on business and personal purposes.

vi) Description of Assets and Liabilities (Consolidated)

Draft Information Memorandum of Pubali Bank 5th
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Assets (as of 31 December 2024) Amount in BDT million
Particular 31 Dec 2024
Cash 46,816.46
Cash in hand (Including foreign currencies) 14,619.30
Balance with Bangladesh Bank and its agent Bank (s) 0.00
(Including foreign currencies) 32,197.16
Balance with Other Banks and Financial Institutions 9,561.65
In Bangladesh 7,618.28
Outside Bangladesh 1,943.38
Money at Call and on Short No% 1,037.69
Investments e 217,896.40
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Government 191,749.68
Others 26,146.72
Loans, Advances/Investments and Leases 629,908.22
Loans, cash credits and overdrafts etc./Investments 590,193.52
Bills purchased & discounted 39,714.70
Fixed Assets including Premises, Furniture and Fixtures 6,846.02
Other Assets 72,197.74
Non-Banking Assets 0.38
Total Assets 984,264.56
Liabilities (as of 31 December 2024)
Amount in BDT million
Liabilities 31 Dec 2024
Borrowings from Other Banks, Financial Institutions and Agents 54,891.35
Subordinated Bonds 14,700.00
Perpetual Bonds 5,000.00
74,591.35
Current/ Al-wadeeah current accounts and other accounts 90,000.16
Bills payable 22,383.04
Savings bank/Mudaraba savings bank deposits 145,711.75
Term deposits/Mudaraba fixed deposits 466,318.59
Other deposits/Mudaraba deposits schemes 20,465.16
Deposits and Other Accounts 744,878.70
Other Liabilities 111,492.03
Total Liabilities 930,962.09
Capital / Shareholders' Equity
Paid up capital 11,568.31
Statutory reserve 11,568.31
Retained earnings 27,358.07
Other reserves 2,807.78
Profit and Loss account surplus
Non-controlling interest 1182.00
Total Shareholders' Equity 53,302.48
Total Liabilities and Shareholders' Equity 984,264.56
Section 12: DESCRIPTION OF PREVIOUSLY ISSUED DEBT OR SECURITIES
Previously issued debt or securities
Non-Convertible Floating Rate Subordinated Bond 2017:
Tier 2 Capital: Total BDT 5,000,000,000
Outstanding: Nil
Maturity: 2024
Subscribers:
A
[ Name of the subscribe | AmoPnt~_ O /N A .
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Agrani Bank Limited

Tk.100,00,00,000/- (Taka One hundred Crore)

Janata Bank Limited

Tk.100,00,00,000/- (Taka One hundred Crore)

Rupali Bank Limited

Tk.100,00,00,000/- (Taka One hundred Crore)

Sonali Bank Limited

Tk.100,00,00,000/- (Taka One hundred Crore)

Uttara Bank Limited

Tk.100,00,00,000/- (Taka One hundred Crore)

Total

Tk.500,00,00,000/- (Taka Five hundred Crore)

Non-Convertible Floating Rate 2" Subordinated Bond 2019:

Tier 2 Capital: Issue Total BDT 7,500,000,000/-,
Outstanding: BDT 3,700,000,000/-
Maturity: 2026

Subscribers:

Amount

Name of the subscribers

Tk.400,00,00,000/- (Taka Four hundred Crore)

Agrani Bank Limited
Rupali Bank Limited

Tk.100,00,00,000/- (Taka One hundred Crore)

Sonali Bank Limited

Tk.100,00,00,000/- (Taka One hundred Crore)

Janata Bank Limited

Tk.50,00,00,000/- (Taka Fifty Crore)

Uttara Bank Limited

Tk.50,00,00,000/- (Taka Fifty Crore)

Delta Life Insurance Co. Ltd.

Tk.50,00,00,000/- (Taka Fifty Crore)

Total Tk.750,00,00,000/- (Taka Seven hundred & fifty Crore)

Contingent-Convertible Floating Rate Perpetual Bond 2021:
Additional Tier-1 Capital: Issue Total BDT 5000,000,000/-,
Outstanding: BDT 5,000,000,000/-

Subscribers:

Name of the subscribers Amount

Trust Bank Limited

Tk.100,00,00,000/- (Taka One hundred Crore)

AB Bank Limited

Tk.100,00,00,000/- (Taka One hundred Crore)

Jamuna Bank Limited

Tk.45,00,00,000/- (Taka Forty five Crore)

One Bank Limited

Tk.35,00,00,000/- (Taka Thirty Five Crore)

Bank Asia Limited

Tk.100,00,00,000/- (Taka One hundred Crore)

Community Bank Bangladesh Limited

Tk.20,00,00,000/- (Taka Twenty Crore)

Southeast Bank Limited

Tk. 50,00,00,000/- (Taka Fifty Crore)

Public Issue

Tk.50,00,00,000/- (Taka Fifty Crore)

Total Tk.500,00,00,000/- (Taka Five hundred Crore)

Non-Convertible Floating Rate 3" Subordinated Bond 2022:

Tier 2 Capital: Issue Total BDT 7,000,000,000
Qutstanding: BDT 7,000,000,000
Maturity: 2029

Subscribers:

5
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Premier Bank Limited TK. 1,200,000,000

NRB Commercial Bank Limited Tk. 800,000,000

Trust Bank Limited Tk. 1,500,000,000

EBL Employees Provident Fund Tk. 100,000,000

Nabil Naba Foods Ltd Tk. 1,900,000,000

Nabil Feed Mills Ltd Tk.1,000,000,000

A.H Khan & Co Tk. 500,000,000

Total Tk.700,00,00,000/- (Taka Seven hundred Crore)

Non-Convertible Floating Rate 4'" Subordinated Bond 2024:
Tier 2 Capital: Issue Total BDT 4,000,000,000

Outstanding: BDT 4,000,000,000

Maturity: 2031

Subscribers:

Name of the subscribers Amount
BRAC Bank PLC. BDT 1,150,000,000
Trust Bank PLC. BDT 850,000,000
Dutch Bangla Bank Limited
Employeesg' Provident Fund BPT3,000,000,000
Delta life Insurance Limited BDT 500,000,000
City Edible Oil Limited BDT 500,000,000
Total Tk.400,00,00,000/- (Taka Four hundred Crore)

Description of Paid Up Capital:

Issued, subscribed and paid up capital Dec-24
1,600,000 ordinary shares of Tk 100 each issued for cash 160,000,000
400,000 ordinary shares of Tk 100 each as bonus share in 2000 40,000,000
2,000,000 ordinary shares of Tk 100 each as bonus share in 2004 200,000,000
8,000,000 ordinary shares of Tk 100 each as bonus share in 2005 800,000,000
9,000,000 ordinary shares of Tk 100 each as bonus share in 2006 900,000,000
8,400,000 ordinary shares of Tk 100 each as bonus share in 2007 840,000,000
8,820,000 ordinary shares of Tk 100 each as bonus share in 2008 882,000,000
11,466,000 ordinary shares of Tk 100 each as bonus share in 2009 1,146,600,000
173,901,000 ordinary shares of Tk 10 each as bonus share in 2010 1,739,010,000
167,690,250 ordinary shares of Tk 10 each as bonus share in 2011 1,676,902,500
41,922,562 ordinary shares of Tk 10 each as bonus share in 2013 419,225,620
70,429,904 ordinary shares of Tk 10 each as bonus share in 2016 704,299,040
47,540,185 ordinary shares of Tk 10 each as bonus share in 2017 475,401,850
29,950,317 ordinary shares of Tk 10 each as bonus share in 2018 299,503,170
128,536,777 ordinary shares of Tk 10 each as bonus share in 2023 1,285,367,770

11,568,309,950
All shares have been converted to Tk. 10 each in EGM held on 15 July 2010.
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Section 13: Auditor’s Report and Audited Financial Statements of the issuer, Pubali Bank PLC.

Detailed Audited Financial statements of Pubali Bank PLC. for the period ending 31 December 2024 have been annexed
with this Information Memorandum. Please see Annexure-1

_ G. KIBRIA & CO. HEC | Hussain Farhad & co.
CHARTERED ACCOUNTANTS Chartered Accountonts

Sadharan Bima Sadan (5th Floor). House ¥ 15, Road # 12,
24-25 Dilkveha Corrunercial Area. Block - F, Niketon, Gulshan - 1,
Dhaka-1000, Bangladesh Dhalea - 1212, Bangladesh

Independent Auditors' Report
To the Sharehol!ders of Pubali Bank PLC.
Report on the audit of the consolidated and separate financial statements

Opinion

We have audited the consolidated financial statements of Pubali Bank PLC and its subsidiaries
{the "Group”) as well as the separate financial statements of Pubali Bank PLC (the "Bank"),
which comprise the consolidated and separate balance sheet as at 31 December 2024, and
the consolidated and separate profit and loss accounts, consolidated and separate statements
of changes in equity and consolidated and separate cash flow statements for the year then
ended, and notes to the consolidated and separate financial statements, including material
accounting policy information.

In our opinion, the accompanying consclidated financial statements of the Group and
separate financial statements of the Bank give a true and fair view of the consolidated balance
sheet of the Group and the separate balance sheet of the Bank as at 31 December 2024, and
of its consolidated and separate profit and loss accounts, consolidated and separate statement
of changes in equity and its consolidated and separate cash flow statements for the year then
ended in accordance with International financial Reporting Standards (IFRSs) as explained in
Note# 02, and comply with the Bank-Company (Amendment) Act, 2023, the Companies Act,
1994 {(as amended up to date), the rules and regulations issued by the Bangladesh Bank, the
rules and regulation issued by the Bangladesh Securities & Exchange Commission (BSEC) and
other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’'s Responsibilities
for the Audit of the Consolidated and Separate Financial Statements section of our report. We
are independent of the Group and the Bark in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code)
and the guidelines issued by Bangladesh Bank and Bangladesh Securities and Exchange
Caommission (BSEC), and we have fulfilled our other ethical responsibilities in accordance with
the IESBA Code and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye Laws,
We believe that the audit evidence we have obtained Is sufficient and appropriate to provide
a basis for our opinion.
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G. KIBRIA & CO, Hc Hussain Farhad & Co.
CHARTERED ACCOUNIANTS Chartered Accountants
Sadharan Bima Sadan (5th Floor), House # 15, Road #12,
24-25 Dilkusha Commercial Arca, Block - F, Niketon, Gulshan - 1,
Dhaka-1000, Bangladesh Dhaka - 1212, Bangladesh.
Emphasis of Matters

We draw attention to Note 08.00 to the financial statements, which explains the Bank's change
in accounting policy for Fixed Assets from the revaluation model to the cost model in
accordance with applicable accounting standard, as mentioned in Note-2.24 to the financial
statements. The financial impact of this change has been appropriately disclosed. Our opinion
is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most
significance in our audit of the consolidated and separate financial statements of the current
period. These matters were addressed in the context of our audit of the consolidated and
separate financial statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters. For each matter below our description of how

Draft Information Memorandum of Pubali Bank 5th
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our audit addressed the matter is provided in that context.

Key audit matters

How our audit addressed the key audit
matters

01. Measurement of pmvlslon for loans and advanusﬂmtrmnts and leases

With reference to Note 14.1 to the financial
statements, the process for calculating the
provision for loans and advances/investments
and leases portfolio associated with credit risk
is significant and complex. The Bank calculates
provision for loans, advances/investments and
leases by considering various factors such as
' rate of provision, loan category, expiry date,
outstanding balance, interest suspense
amount, value of eligible collateral as per BRPD
circular no. 14 dated 23 September 2012 and
! its subseguent amendment.

To minimize COVID 19 impact | Bangladesh
Bank issued BRPD Circular Letter No. 56 dated
10 December 2020 related to BRPD Circular
8 September 2020; BRPD

I-iem.VJl'h-t:r‘h [ H

Circular dated 22 December 29

d Ali
Decéfii }H['a_&edtoBRPD Mmﬂﬁ?ﬁ e o
dated gr 2022 relate@uo=BRAB4nk PLC.

We tested the design and operatmg
effectiveness of key controls focusing on the
following:

¢ Credit appraisal, loan disbursement
procedures, monitoring and provisioning
process;

» Tested the key internal controls as well
as the provisioning process, the
management of impaired loans as well
as the adequacy of the classification in
compliance with the Bangladesh Bank
Guidelines;

» Tested the related controls for loans
provisioning in relation to BRPD circular
no. 14, dated 23 September 2012 and its

subsequent amendments. }
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Hussain Farhad & Co.
Chartered Accountants

HC

House # 15, Road # 12,
Block - F, Niketon, Gulshen - 1,
Dhaxa - 1212, Bangladesh.

Key audit matters

How our audit addressed the key audit
matters

Circular No. 14 Dated 22 June for “Special
General Provision - COVID - 19",

According to the Circular, Commercial Banks
must keep an extra provision for those
borrowers who have availed of payment by
deferral (PBD) facilities. The Calculation of the
new provisioning rule will have to be
implemented based on the outstanding loans
(deferral payment} as of 31 December 2020, 31
December 2021 and 31 December 2022.

As per BRPD Circular No, 53 dated. 22
December 2022, bank had transferred special

i general provision to income for filly recovered

<
Wil ANISUR RAHMAN

General Manager
& Company Secr
Pubali Banlﬁrr‘:{‘:g
Head Office, Dhaka.

loans and specific provision for non-performing
loans. The Bank has kept this “Special General
Provision-COVID-19" as of 31 December 2023
BOT 930.33 million as per the circular.

Furthermore, as per BRPD Circular No, 58
dated 13 December 2024, bank has transferred
“Special General Provision-COVID-19" to
“General Provision” & Special General
Provision COVID-19 stands at BDT Nil as of 31
December 2024,

In Bangladesh, non-performing loans have
been increasing day by day. Banks need to
maintain provisions for additional non-
performing loans in line with the central bank’s
guidelines. The Bank identifies impaired loan

accounts and calculates required provisions
manual M
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For
rescheduled, lease, loans and advances. we
performed the following procedure:

Our substantive procedures in relation to the
provision for loans and advances portfolio
comprised the following:

Confirming the classification of

Reviewed the adequacy of the Group
and the Bank's general and specific
provisions;

Reviewed quarterly classification ledger
of loans and advances (CL);

Assessed the appropriateness of the
approvals for transferring interests to

the Income  account, ensuring
compliance with the guidelines set forth
by Bangladesh Bank.

Tested the inputs in computation of
provision in terms of testing the
accuracy of underlying information;

Assessed the methodologies on which
the provision amounts were based;

Recalculated the provisions and tested

the completeness and accuracy of the

underlying information;

Assessed the appropriateness and
presentation of disclosures against
relevant accounting standards and
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matters

maintain lower provisions for loans and
advances to overstate profit. Considering these
factors, we have considered measurement of
provision for loans, advances investments and
leases as significant risk as well as a key audit
matter.

At the end of the year, the Group reported
total gross loans and advances amounting to
BDT 62,990.82 Crore (2023: BDT 55,540.96
Crore), with a maintained provision for loans
and advances of BDT 3,042.04 Crore (2023
BDT 2,417.46 Crore). Meanwhile, on a solo
basis, the Bank reported loans and advances
totaling BDT 62,925.42 Crore (2023: BDT
55,449.54 Crore) and maintained provision for
loans and advances of BDT 3,042.04 Crore
(2023: BDT 2,417.46 Crore).

Bank inspection team to the actual amount
of provision maintained,

See notes no. 7 and 14.1.3 to the financial statements

02. Recognition oﬂntemt income on Loans and Advances/ Inve.ﬂmnts'-'and leases

R

Nasimul Baten
Managing Director & CEQ
DBH Finance PLC.

-

L. Anisyp RAHMAM

Genera| Manager

Recognition of interest income has a significant
and wide influence on financial statements. The
recognition and measurement of interest
income involve complex IT environments,

We identify the recognition of interest income
from loans, advances, and leases as a key audit
matter because it is one of the key performance
indicators of the bank. Therefore, there is an
inherent risk of fraud and error in the
recognition of interest by management to meet
specific targets or expectations.

At year-end

We tested the design and operating
effectiveness of key controls over the
recognition and measurement of interest on
loans, advances/Investments and leases.

We performed a test of operating
effectiveness on the automated controls in
place to measure and recognize interest
income.

I Additionally, we conducted substantive
procedures to verify whether interest income
is recognized completely and accurately.

the Group reported a total )
interest 8DT 5,845.05%'0% We also assessed the appropriateness and

BDT 4,040.47 crore).
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| How our audit addressed the key audit

matters

03. Valuation of Government Securites Treasurybiland Treasurybond)

dyjarts

TP N ANISUR nA HMAN

The classification and measurement of T-Bill
and T-Bond require judgement and complex
estimates,

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds is
determined  using complex valuation
techniques, which may take Into consideration
direct, or indirect unobservable market data
" and complex pricing models, which require an
elevated level of judgment.

We assessed the brooessa and controls put
in place by the Bank to identify and confirm
the existence of T-Bills and T-Bonds.

We obtained an understanding, evaluated
the design and tested the operating
effectiveness of the key controls over the T-
Bills and T-Bonds valuation processes,
including controls over market data inputs
into valuation models, model governance
and valuation adjustments.

We tested a sample of the valuation models
and the inputs used in those madels, using a
variety of technigues, including comparing
Inputs to available market data.

Finally, assessed the appropriateness and
presentation of disclosures against relevant
accounting standarcs and Bangladesh Bank's

Mohammad Ali

Managing Director & CEO
Pubali Bank PLC.
Head Office. Dhaka

guidelines,
4-

e

Nasimul Baten

Managing Director & CEO
DBH Finance PLC.
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04. IT systems and controls

Our audit procedures have a focus on IT
systems and controls due to the pervasive

nature and complexity of the IT environment,
the large volume of transactions processed in
numerous locations daily and the reliance on
automated and IT dependent manual controls.

Qur areas of audit focus included user access
management, developer access to the
production environment and changes to the IT
environment. These are keys to ensuring IT
dependent and application-based controls are
operating effectively.

We tested the design and operating
effectiveness of the Bank’s IT access controls
over the information systems that are critical
to financial reporting.

We tested IT general controls {logical access,
changes management and aspects of IT
operational controls). This included testing
that requests for access to systems were
appropriately reviewed and authorized.

We tested the Bank’s periodic review of
access rights reviewed requests of changes to
to systems for appropriate approval and
authorization.

We considered the control environment
relating to various interfaces, configuration
and other application layer controls identified
as key to our audit.

Where deficiencies were identified, we tested
compensating controls or performed
alternate procedures. In addition, we
understocd where relevant, changes were
made to the IT landscape during the audit
period and tested those changes that had a
significant impact on financial reporting.

Other Matter

The financial statements of the group for the year ended 31 December, 2023, were audited by
MABS & ) Partners., Chartered Accountants, and A, QASEM & Co., Chartered Accountants,

d opinion on 7T;s._elﬁna cial statements on April 18, 2024.
Wi2h 720 Mohammad Ali M d-

o Mam}é o 4 Managing Director & CEO
Pubaii Eank PL. Pubali Bank PLC.

Nasimul Baten

ad Office, Dhaka. Head Office, Dhaka Managing Director & CEO

DBH Finance PLC.
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Other Information

Management is responsible for the other information. The other information comprises all of
the information in the Annual Report other than the consolidated and separate financial
statements and our auditors’ report thereon. The Annual Report is expected to be made
available to us after the date of this auditors’ report.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information identified above when it becomes available and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our
kncwledge obtained in the audit or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein,
we are required to communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the
Consolidated and Separate Financlal Statements and Internal Controls

Management Is responsible for the preparation and fair presentation of the consolidated
financial statements of the Group and also separate financial statements of the Bank in
accordance with IFRSs as explained in note # 2, and for such internal control as management
determines is necessary to enable the preparation of consolidated and separate financial
statements that are free from material misstatement, whether due to fraud or error. The Bank-
Company (Amendment) Act, 2023 and the Bangladesh 8ank Regulations require the
Management to ensure effective internal audit, internal control and risk management
functions of the Bank. The Management is also required to make a self-assessment on the
effectiveness of anti-fraud internal controls and report to Bangladesh Bank on instances of
fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible
for assessing the Group’s and the Bank’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends te liquidate the Group and the Bank or to cease operations,

or hasn listic al u :
as no realistic alt aﬁwbtmdosow@.

Those charged withygse .,W.a:r,e’.‘resg%nsiﬁe for g{grge‘i&gl the Group’s and the Bank’s
SRRl vy 5 oham
MO ANy financial reportfiig $toLesss""  °"°  Managing Director & CEO
&g:"e’aimaﬁfHMAN Fubgii Bank PLC. Pubali Bank PLC.
gar Hepd Office, Dhaka. Head Office, Dhaka
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Auditors’ Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and
separate financial statements as a whole are free from material misstatement, whether due
to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with SAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the
basis of these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

o |dentify and assess the risks of material misstatement of the consolidated and
separate financial statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional amissions, misrepresentations, or the override of
internal control.

e (QObtain an understanding of intemal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances,

» Evaluate the appropriateness of accounting policies used and the reasonableness of

} accounting estimates and related disclosures made by management.
»

igitial Buten Conclude on the appropriateness of management’s use of the going concern basis of
Managing Director & CEO accounting and, based on the audit eviderce obtained, whether a material uncertainty
DBH Finance PLC. exists related 1o events or conditions that may cast significant doubt on the Group’s and
the Bank’s ability to continue as a going concern. If we condude that a material uncertainty
exists, we are reguaged to draw attention in our auditors’ report to the related disclosures
and separate fifdngi t gr, if such disclosures are

inadequate, 10 modify our. opinion. chrgl%i% S ate based on the audit evidence

< " ame F 5 Iy
MU. ANISUR papman  OPTAINEd 5 16 the date 81 bur auditorstsepeints BoweversfEB®e events or conditions may
Genaeral Manage Pubsli Nk, P : Pubali Bank PL.C.
& Company iﬁﬁfg?;w cause the and The Bank 6 cease 19.00nnuE-AS 4-80ikg concem. d~
LC.

Head Officea. Dhaka.
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e Evaluate the overall presentation, structure, and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and separate
financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

» Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance
of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

from the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the consolidated and separate financial
statements of the current period and are therefore the key audit matters. We describe these
matters in our auditors’ report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

w Report on other Legal and Regulatory Requirements

Nasimul Baten In accordance with the Companies Act, 1994, the Securities and Exchange Rules 2020, the
Managing Director & CEO
DBHg F%nanc e PLC. Bank-Company {Amendment) Act, 2023 and the rules and regulations issued by Bangladesh

Bank, we also report that:

ined all the information and explanations which to the best of our

‘/@@@A knowledgg 3nd belief were ne{%&agmbse of our audit and made due
. asgmaanman  verifGotgB tharddfs -1 Mohammad Ali o

Genergl Masager Centrpl Accounts Division Managing Director & CEO
& Company Secretary Pubfali Bank PLC. Pubali Bank PLC.
Pubali Bank PLC. H¢ad Office, Dhaka. Head Office, Dhaka

Head Office, Dhaka.
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to the extent noted during the course of our audit work performed on the basis
stated under the Auditors’ Responsibility section in forming the above opinion on the
consolidated financial statements of the Group and the separate financial statements
of the Bank and considering the reports of the Management to Bangladesh Bank on
anti- fraud internal controls and instances of fraud and forgeries as stated under the
Management’s Responsibility for the financial statements and internal control:

a. internal audit, internal control and risk management arrangements of the
Group and the Bank as disclosed in the financial statements appeared to be
materially adeguate;

b. nothing has come to our attention regarding material instances of forgery
or irregularity or administrative error and exception or anything detrimental
committed by employees of the Group and its related entities;

The financial statements of subsidtary, Pubali Bank Securities Limited for the year
ended 31 December 2024, has been audited by K. M. Hasan & Co., Chartered
Accountants who expressed an unmodified opinion on these statements dated 20th
March 2025.

in our opinion, proper books of accounts as required by law have been kept by the
Group and the Bank so far as it appeared from our examination of those books;

the records and statements submitted by the branches have been properly
maintained and consolidated in the financial statements;

the consolidated balance sheet and consolidated profit and loss account together
with the annexed notes dealt with by the report are in agreement with the books of
account and returns;

the expenditures incurred were for the purpose of the Bank’s business for the year;

the consolidated financial statements of the Group and the separate financial

regu
Genefal Manager & CFO ohamm
nglifleshRank; " o ing Di & CEO
B .Lr._y. sion Managing Director
g@ PLC Pubali Bank PLC.

Held Office, Dhaka Head Office. Dhaka
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ix. adequate provisions have been made for advance and other assets which are, in our

opinian, doubtful of recovery;

x. the information and explanations required by us have been received and found

satisfactory;
xi.  we have reviewed over 80% of the risk weighted assets of the Bank and spent over

9,000 persons hours; and
xii.  Capital to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has been

maintained adequately during the year.

RO

For apd on behalf of or an;! on.behah‘ of

G. Xibria & Co. Hussain Farhad & Co.,

Chartered Accountants Chartered Accountants

Firm's FRC Enlistment No. CAF-001-030 Firm’s FRC Enlistment No. CAF-001-125
Mohammad Showket Akber, FCA, (#970) Md. Masum Hossain, FCA, (#1985)

Partner Partn
oﬁczafé‘OM"JOC’)?oﬂﬁzell‘a v 2504291903A5533047

Place; Dhaka
Date: April 29, 2025

R

Nasimul Baep

i Managi :
MB. an 8 Mohammad Ali aging Dircctoy
i o RAHMAN Managing Director & CEQ DB Fin & CEO
eral Man, z C ance PL.C
Mpany g g Pubali Bank PLC. ’
Pubga); a8 nﬂcretcry Head Office, Dhaks

a
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Consolidated Balance Sheet
as at 31 December 2024
2024 2023
PROPERTY AND ASSETS Notes Taka Taka
Cash 3(a) 46,816,461,024 34,097,058,963
Cashin hand { Inc'uding foreign currencies ) 14,619,257,051 9,130,422,101
Balance with Bangladesh Bank and its agent Bank (s)
[ Inciuding fareign currencies ) 32,197,163,973 24,966,637,862
Balance with Other Banks and Financial Institutions 4{a) 9,561,651,824 6,191,485,702
In Banglzdesh 7,618,275,341 4,387,306,510
QOutside Bangladesh 1,943,376,483 1,804,179,192
Money at Call and on Short Notice 5 1,037,686,667 37,686,667
investments 6(a) 217,896,400,280 155,339,821,033
Government 191,749,682,810 127,519,310,934
Others 26,146,717 470 27,820,510,099
Loans, Advances/investments and Leases 7 (a) 629,908,224,640 555,409,664,835
Loans, cash credits and overdrafts etc./Investments 590,193,522,192 520,152,676,891
Bills purchased & discounted 39,714,702,448 35,256,987, 944
Fixed Assets including Premises, Furniture and Fixtures 8(a) 6,846,024,367 5,061,048,251
Other Assets 9(a) 72,197,740,883 59,048,926,981
Nan-Banking Assets 10 375,246 375,246
Tolal Assets 984,264,564,931 815,186,068,678
- —————
LIABILITIES AND CAPITAL
Liabilities
Borrowings from Other Banks, Financial Institutions and Agents 11 54,891,354,611 59,808,670,090
Subordinated Bonds 12 14,700,000,000 13,200,000,000
Perpetual Bonds 12.1 5,000,000,000 5,000,000,000
Deposits and Other Accounts 13(a) 744,878,699,611 601,255,794,939
Current/ Al-wadeeah current accounts and cther accounts 90,000,157,505 66,209,911,659
Bills payable 22,383,037,177 21,799,191,392
Savings bankfMudaraba savings bank depasits 145,711,749,034 135,066,105,808
Term deposits/Mudaraba fixed depasits 466,318,591,438 358,407,705,665
Other deposits/Mudaraba depesits schemes 20,465,164,057 19,772,880,415
%\\)\—/ N Other Uabliitles 4(a)  111,492,034,015 90,514,608,220
Nasimul Baten  Total Liabilities 930,962,088,237 769,779,073,249
Managing Director & CEQ
DBH Finance PLC. Capital / Shareholders’ Equity
Pald up capital 15.2 11,568,309,950 10,282,942 180
Statutory reserve 16 11,568,310,000 10,283,000,000
Relainec earnings 17 {a) 27,358,072,732 24,004,219,315
Other reserves 18 (a) 2,807,782,830 836,832,787
53,302,475,512 45,406,994,282
Nor-controlling interes ! 1,182 1,147
otal Shareholdev' Equ L - 53,302,476,694 45,406,995,429
wiL Total Lizbilities an aw%. ngA I:f;,‘f, Dmm % CEO m ,264,564,931 815,186,068,678
ANISUR ﬁAHMAN Centraf Accounts Division G'a8 C.
an i Manager Pubdli Bank PLC. Pubali Bﬂnkbl:lt'ka
TuBSELmETIY RN O e i G
Dhaka
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Consolldated Balance Sheet
as at 31 December 2024
2024 2023
OFF-BALANCE SHEET ITEMS Notes Taka Taka
Contingent Liabilities 2
Acceptances & endorsements 110,084,157,945 85,520,080,684
Letters of guarantee 54,677,158,730 47,866,914,701
Irrevocable letters of credit 103,467,864,625 69,747 888,751
Bills for collection 48,468,447,144 37,191,310,041
Other contingent liabilities 1,602,024,924 2,433,181,166
Total Contingent Liabilities 318,299,653,368 242,759,375,343
Other Commitments
Documentary credits and short term lrade related transactions - -
Forward assets purchased and forward deposits nlaced . -
Undrawn note issuance and revolving underwriting facilities - .
Undrawn formal standby facilities, credit lines and other commitments - -
Total g :
Total OH-Balance Sheet Items Including Contingent Liabllities 318,299,653,368 242,759,375,343
Consolidated Net Asset Value Per Share 46(1)(a) 46,08 * 39.25
*Restated

These financial statements should be read in conjunction with the annexed notes.

7
: & { Adn
Mohammad Al 4 Monzorer Rahesen
rector irman
Managing Director & C b oS04 (W, GGRA hgm o

Signed as per annexed report on even date

i by

Mohammdd Showket Akber FCA, ACS Ma. Ma‘sum Hossain FCA

Partner Partner

G. Kibria & Co., Hussain Farhad & Co,,

Chartered Accountants Chartered Accountants

ICAB Enrolment Ne.: 970 ICAB Enralment No.: 1985

Firm Registration No.: CAF-001-030 Firm Registration No.: 4/452/ICAB-B4
Vo 25 04200 9R0 AS T 33118 PVENe: 750429 193543533047
Place: Dhaka

Date:April 28, 2025

_ o

s .
MD. ANISUR RAHMAN
General Manacer
& Company Secret.
Pubali Banlgr??:g-
Head Office, Dhaka.

[lotes

Mohammad Ali Nasimul Baten
Managing Director & CEO Managing Director & CEQ

Pubali Bank PLC. DB 3
Head Office. Dhaka H Finance PLC.
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G. Klbria & Co. Hussain Farhad & Co.
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Pubali Bank PLC.
Consolidated Profit and Loss Account
for the year ended 31 December 2024
2024 2023
Notes Taka Taka

Operating Income
laterast Income/profit on investment 22(a) m 40,404,751,034
Interest pald/aroft shared on deposits, borrowings etc. 3 (43,313,402,086}| |  (30,321,076,803)
Net Interest Income/Profit on Invastment ,137,168, 10,083,674,231
Investment income 24) [ 20,8617,750,62¢ | 15,896,360,253
Cemmission, exchange and brokerage 250) 4,751,454 370 3,128,981,436
Other operating Ircome 26 (3} 1,844,897,332 1,622,103,855
Total Operating Income 42,351,279A72 30,
Operating Expenses
Salaries and allowances 27 () 10,937,734,529 5,306, 688,171
Rent, taxes, insurance, electricty etc 18 (a) 879,365,110 788,496,295
Legal expenses 29(a) 21,537,358 15,554,616
Pastage, Ltamp, telecommunication etc. 30 (a) 147,821,136 73,735,582
Statlonery, printing, advertisements e, 31(a) 321,836,377 272,830,372
Managing Director's salary and fees 2 15,840,000 14,769,678
Direcvors' fees 33(a) 8,782,419 8,560,436
Auditors® fees 34 {a) 1,961,000 2,581,750
Charges onloan losses 1,333,358,127 -
Depreciation and repair of bank's assets 35(a) 2,136.902,183 ||  1818.530,461
Other experses 36(a) 3,534,728,135 2,957,786,598
Total Qperating Expenses % I—M
profit/(Loss) before Provislon 23,011,422,058 15,664,994,416
Provision for Loans, Advances/Investments, Leases and Other Assets 37 (a)
Provision for classified loans, advances/investments and leases 7,343 473,589 | 2,828,437,543 |
Provision for ynclassified loans, acvances/investments and leases 902,518,401 66,162,057
Prgvision for diminytion in valug of investments 590,000,000 123,736,753
Provision for other assets 13,800,000 42,500,000
Provislon on margin lcan for PBSL - 9,193 325
Specific Provisian for clients’ margin loan for PB5L 56,786,575 -
Provision adjustment of client margin loan . (33,382,072)

~ BO06,578,575  3,035,648,006
Frovison for exposure of off-balance sheet items ' 705,000,000 426,000,000
Total #rovision 1 5
Total Profit/(Loss) before Tanes 9,843,
Provision for current tax 14.6(a} 7,287,957,338 5,481,604 416
Pravision for neferred tax 14.7.14) (1,688,984,745) 1229,095,595)
Total Provision for Taxes 5,598,572,593 5,252,508,821
Net Profit after Taxation 7,800,870,890 6,949,837,589
Profit Artributable to
Equity holders of parent 7,80D,87C B55 6,945,837 561
Ko controlling interest 0 35 28
Aopropriations 7,800,870,830 83
Statutory reserve J .
Coupon/aividend on perpetual bona 501,389,861 500,000,000
Start-up fund 76,245,166 6E,C34,£89
Retained surplus carried forward 5,937,045,863 6,381,752,900
Consolidated Earalngs Per Share (EPS) 46{a) 6,74 *6.01
“Arstates

These Ypancial statements should be read in conjunction with the

-
Monzurur Rakman

A e R 5 Chairman

igned as per annexed report o7 even

wzvﬁ:a !

\
mMohammall Showket Akber FCA, ACS Wd. Masum Hossaln FCA
2;::-;; a.a: Piﬂﬂ —— Nasimul Baten
C;artered A Chm::edakcwuman"ts Managing Director & CE
ICAB Enrolme pd Lifon Miah FCA Mohammad @gkholment No.: 1985 DBH Finance PLC.
(9]

4 € * . e : %
U ANISUR RAHMAN firm's FRC Enlishment Nou e 04,03, Managing Director &R Qecictrarion No.: 445218 84

General Manager mﬁs; OFBf:l:kP o, ISU‘fg ngAJSJQB ?

Mohammad Ali
Managing Director & CEO
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¢ Cash flows from Financing Activities

Draft Information Memorandum of Pubali Bank 5th
Subordinated Bond of BDT 5,000 Million

G. Kibniz & Co. Hussain Farhad & Co.
Chartered Accountants Chartered Accoumiants
Puball Bank PLC.
Consolidated Cash Flows Statement
for the year ended 31 December 2024
2024 2023
Notes Taka Taka
a Cash flows from Operating Activities
Interest/lnvestment Incoms receipss in cash 75,394,774,500 | §5,773,460,919
Interest/profit paid on deposits, barrowings etc. (39,412,541,267)| |  (28,962,191,516)
Dividend recelpts 719,228,488 | | 588,393,773
Fees and commission receipts 2,636,874,985 2,277,559,984
Aecoveries of Ipans previously written-off 349,904,232 164,651,322
Cash payment to employees 110,580,673,710] (9,163,540,393)
Cash gayrnent to suppliers [491.150,943] {372,406,923)
Current income tax paid |6,065,225,504} {3,695,380,168)
Receipts from other operating activities 401a) 4,046421,2:1 2,687 044 927
Cash payments for other operating activities 41 |a) (6,054,501,821 {4,847,204,837}
Operating Profit before changes in Operating Assets & Liabllities 21,143,010,171 14,450,586,983
Increase/ {Decrease) In Operating Assets and Liabilities
{Purchase/sale of trading securities 110,150,057,214] (3,191,381,601)
Laans and advances to customers |other 1han banks) . 174,758,773,654}| | (92,611,369,555)
Other assets 42{a) {5,406,748,151) (1,678,318,508})
Deposits to/from other banis {4,917,315,479) (9,701,223,340)
Deposits from customers (other than 2anks) 119,521,986,311 94,123,611,100
Cther liabilties account of customers 2,615,655 ,8C4 §52,069,261 .
Cther kabilties a3 (a] 2,562,179,052 1,191,270,297
Total Increase/ (Decrease] In Operating Assets and Uabilitles 49,430,930,629 (10,915,343, 148)
Net Cash from/{used In) Operaring Activities 70,573,940,800 3,535,243,837
b Cash flows from Investing Activities
Proceeds from sale of Govt, and other sacurities 107,867,182,762 63,016,934 853
Investments in Gowt, and other securities (158,414,064,319)]| {69,512,218,555)
Purchase of progerty, plant & equipment including leass assets [2,914,273,092} (2,092,131 617)
Sake of propenty, plant & equipment 14,445,088 5,523,584
Cash proceed fram sele of strategic investment in shares (CSE| 2,000,000

Net Cash from/{used In] Investing Activities " [53,044,703,561) _(8,562,531,735)

Receipts/{ payment) from issue of suborginated bonds 1,500,000,000 1,000,000,000
Reccipts from ksue of perpetual bonds - =
Coupon/dividend paid on perpotual bonds {5C1,369,861) {500.00C,000]
Dwidend paid (1,247,674,717) {1,248,751,547)
Met Cash fram/|used in) Financing Activities (249,044,578) {748,751,547)
d Net Increasef (Decrease) in Cash and Cash equivalents (a+bec) 16,860,186,651 (5,796,035,445)
e EHects of exchange rate changes on cash and cash equivalents 17,208,139 4,174,874
f Cashand Cash equivalents at beginning of the period 40,896,454, 262 46,688,213,833
g Cashand Cash equivalents at end of the perlod (d+e+f) 44 {a) 517,293,850,062 40,896,454,262
Cansol'cated Net Operating Cash Flow Per Share (NOCFPS) 46:2)(al 61.01 * 3.06
*Restated
Thesa figanclal stazerments shoule be read In conjunction with the an notas, A/Z-M& e
]
s e ~ A S
Mohammad Ali : Monturur Rahman %
Managing Director & CEO . -
- S 3 1 M Chabronan R
d as per annexed repart on even date ~J

VR G ' MWN

Mohammad Showket Akber FCA, ACS Md. Masum Hossain FCA
Partner Partner

. Nasim
G. Xibria & Co., Yussain Farhad & Co., ul Batcn

Managing Director & CEC

Chartered Acceuntants Crartered Accountants DBH F:
ICAB Enrolment No.: 970 8 Engblerient No.: 1985 Finance PLC.
Firm's FRC Enlishme : ation No.: 4/452/ICAR-84

VCNo. QB0 ¢ %%ﬁg;%?%ggﬁmﬂﬁﬂug 9d3A3333047

“ANISUR RAHMAM..
General Manager N’lace. Dhaka
& Company Secre Date; April 29, 2025
Pubali Bank p
Head Offica, nhalq

i Bank PLC Pubali Bank PLC.
Hepd Office, Dhaks Head Office, Dhaka
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G. Kibria & Co. Hussain Farhad & Co.
Chartered Accountants
Chartered Accountants Puball Bank PLC. n
Balance Sheet
as at 31 December 2024
2024 2023
PROPERTY AND ASSETS Notes Taka Taka
Cash 3 46,816,461,024 34,097,055,963
Cash In hand ( Including foreign currencies ) 14,618,297,051 9,130,422,101
Balance with Bangladesh Bank and its agent Bank (3)
{Including foreign currencies ) 32,1587,163,973 24,966,637,862
Balance with Other Banks and Financial Institutions 4 9,321,592,085 6,156,645,838
In Bangladesh 7,378,215,602 4,352,466,646
Qutside Bangladesh 1,943,376,483 1,804,179,192
Money at Call and on Short Notice 5 1,037,686,667 37,686,667
Investments 6 209,197,029,987 147,495,485,296
Government 160,389,198,958 127,051,054,519
Others 18,807,831,029 20,444,4480,777
Loans, Advances/Investments and Leases 7 629,254,269,730 554,495,496,036
Loans, cash credits and overdrafts etc./investments 589,539,567,282 519,238,508,092
Bills purchzsed and discounted 35,714,702,448 35,256,987,944
Fixed Assets including Premises, Furniture and Fixtures B 6,838,347 318 5,053,784,471
Other Assets 8 78,737,394,061 65,124,936,068
Non-banking Assets 10 375,246 375,246
Total Assets $81,203,156,118 812,461,479,585
LIABILITIES AND CAPITAL
Liabilities
Borrowings From Other Banks, Financial Institutions and Agents 1 54,891,354,611 59,808,670,090
Subordinated Bonds 12 14,700,000,000 13,200,000,000
Perpetual Bonds 121 5,000,000,000 5,000,000,000
Deposits and Other Accounts 13 745,231,766,457 601,804,219,328
Current/ Al-wadeeah current accounts & other accounts 80,197,708,396 66,414,271,964
Bills payable 22,383,037,177 21,799,191,392
Savings bank/Mudaraba savings bank deposits 145,711,745,034 135,066,105,808
Term deposits/Mudaraba fixed deposits 466,474,107,793 358,751,769,749
Other deposits/Mudaraba deposits schemes 20,465,164,057 19,772,880,415
m Gther Liabilitles 14 109,055,432,420 88,043,114,533
Nasimul Baten Total Liabllities 928,878,553,488 767,856,003,951
Managing Director & CEQ Capital / Shareholders' Equity
DBH Finance PLC.  pyig up cagital 15.2 11,568,309,350 10,282,942,18C
Statutory reserve 16 11,568,310,000 10,283,000,000
Retained earnings 17 26,426,560,176 23,235,324,128
Other reserves 18 2,761,022,504 804,209,328
Total Shareholders' Equt 52,324,602,630 44,605,475,634
C?Q, | Uabilities and Shargholders' Equity r 981,203,156,118 B12,461,479,585
i Am (R jish ror. Mohammad Ali
Gune]iﬂ\ﬁ AHMAN - "ff‘_ at & CFO Managing Director & CEO
o Company Ser:-_- aee i ' Division Pubali Bank PLC.
re S ' B CARE S,
H‘;?: Em?:‘l",‘:,,"t'a-g / NGN” K CHERe, S D

ka
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G. Xibria & Co. Hussain Farhad & Co.

hartered ntant Chartered Accountant
Chartered Accountants Pubsll Bank PLC. artere ou H

Balance Sheet
as at 31 December 2024
2024 2023
OFF-BALANCE SHEET ITEMS Note Taka Taka
Contingent Liabillties 4
Acceptances & endorsements 110,084,157,945 B5,520,080,684
Letters of guarantee 54,677,158,730 47,866,914,701
Irrevocable letters of credit 103,467,864,625 £9,747,888,751
Bills for coliection 48,468,447,144 37,191,310,041
Other contingent labilities 1,602,024,924 2,433,181,166
Total Contingent Liabilities 318,299,653,368 242,759,375,343
Other Commitments
Documentary credits and short term trade related transactions -
Forward assets purchased and forward deposits p'aced -
Undrawn note issuance and revolving underwriting facilitles -
Undrawn formal standby facilities, credit lines and other commitments - -
Total é )
Total Off-Balance Sheet Items Including Contingent Liabilitles 318,299,653,368 242,759,375343
——e—— L3
Net Asset Value Per Share (NAVPS) 46(1) 45.23 *38.56
“Restated
These finarcial statements should be read in conjunction with the annexed notes. y
Mohammad All M Monzurur Rahman
Managing Director & CEO Director rector Chairman
M, Kabiruazaman Yag.b FMA [ic), (G444 fumlali Refe
Signed as per annexed report on even date
1\ A

Mohammgd Showket Akber FCA, ACS Md. Masum Hossain FCA

Paﬂ ner Partner

G. Kibria & Co., Hussaln Farhad & Co.,

Chartered Accountants Chartered Accountants

ICAB Enrolment No.: 970
Firm's FRC Enlishment No.: CAF-D01-030

DVCHo. 250U 2. DO D ROAS R5 811§

Place: Dhaka
Date: April 29, 2025

/Ve-&e,x

ool miton Mi22 72% - Mohammad Alj

ICAB Enrolment No.: 1985
Firm Registration No.: 4/452/|CAB-84

PVCRe- 250429 1985A5553047

AN

" R RAl Centrd| A = Managing Director & CEQ Nasimu]
Ger AHM 1 CCC ”-r' te 11 sion anagmg Lirector mu Bﬂten
Car;:f,:Ma”*Qar AN Pubgli Bank PLC. Pubali Bank PLC. Maﬂﬁgmg Director &
Pubay gy Secretary Hejd Office, Dhaka Head Office, Dhak» DB or & CEO
€ad Office, Dh’;’tc Finance PLC.
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o PUBALI BANK PLC.

G. Klbria & Co. Pubali Bank PLC. Hussa'n Frahad & Co,
Chartered Actountants Profit and Loss Account Chartered Accountants
for the year ended 31 December 2024
2024 plivk]
Notes Taka Taka
Operating Income
Interest income/profit on investment 2 58,394,836,131 40,340,842,264
Interest paid/profit shared on deposits, borrowings etc. 3 [43,313,402,086)] |  (30321,076,803)
Net Interast Income/Profit on Investment 15,081,434,045 10,019,765,461
investment income 'L 20,191,093,110 15,633,734,445
Commilssion, exchange and brokerage 25 4,725,000,398 3,103,987478
{ther operating income 26 1,820,016,157 1,293,877.472
Total Operating Income 41,817,543,710 30,551,464,856
Operating Expenses
Salaries and allowarces n 10,881,642,260 9258828821
Aent, taxes, insurance, electricity etc. 28 870,437 513 780,794 411
Legal expenses 29 20,238,899 18,467,449
Fattage, stamp, telecomeunication etc. 3n 147,618,703 79,613,579
Stationery, printing, advertisements etc. n 321493341 271,905,145
Managing Director's salary and fees 32 15,840,000 | 14,769,678
Directors' fees 33 7,181,919 | 7,669,436
Auditors’ fees 34 1,800,000 || 2,420,750
Crarges on loan losses 1,333,355,127 -
Depreciation and repair of bank's assets 35 2,133,034,903 1,814,927 822
Other expenses 36 3,525,128 580 2,948,951,535
Tota! Operating Expenses 19,257,775,645 15,198,348,626
Prefit/(Loss) before Provision 22,559,768,065 15,353,116,230
Provision for Loans, Advances/Investments, Leases and Other Assets kv
#rovision for classifed wans, advances/investments and leases 1,343473599 2,828,337943
Frovision for unclassfied loans, advancesfinuestments and leases 902,518.401 66,162,057
Provision for diminution in value of investments » 490,000,000 2,000,000
Provision for other assats 13,800,000 42,500,000
8,749,792,000 2,939,100,000
Provisicn for exposure of off-balance sheet items 38 705,000,000 426,000,000
Total Provision 9,454,792,000 3,365,100,000
Total Profit/(Loss) before Taxes 13,104,976,065 11,988,016,230
rovigion for current tax 146 7,1639,562,05% 5,406,911,843
Provision for deferred tax 14722 {1,689,102,615} [227,364,533)
Total Provision for Taxes 5,480,459,444 5,175,547,310
Net Profit/(Loss) after Taxes 7,624,516,621 £,808,468,920
Appropriations
Stawtory reserve 1,285,310,000 .
Coupon/dividend on perpetual bond 501,369,861 500,000,000
Start-up fund 76,245,166 68,084,689
Retsined surplus carried forward 5,761,591,594 6,240,384,231
Eamings Per Share (EPS) 45 65.59 * 5.89
"Restated
Trese Faagdial staterpgnts should be read in conjunction with the arnesed notes, E E j : por
. - (_k S Por—=t
m Mohammad Al Monzurur Rahman
Managing Director & CEO bk ! Chairman
NaS]mul Batcn HAF H ] hﬂu‘}r{.’u.ull[’e’-ﬂ RavalaliHela
Managing Director & CEQ ;
DBH Finance PLC. Signed as per annexed report on even date
A A
k'] LA i) o8
Mohzmmadbhowket Akoe Md. Masaem Hossain FCA
.Kibra & Co., in Farhad & Co.,
Chartered Accountants'® " 2™l Liton Miah =0 Chartered Accountants

enara] Manager & CFC

Mo 3 5
ISUR RAHM AGAB Enrolment No.: 9% 1 hammadcdhioiment No.: 1985

Managing Director 2 é
Genersl Manager : : g i on No.: 4/452/1CAB-84
& Company Sdencareul? i g Pubali Bank mmw A

Pubali Bank Fid WChe. 250 42 TOPFIOASTE QU Head Office, DRIV 750429 1985A3539047

Head Office. Dhaka Mace: Chaka

ccounts Division
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G. Kioria & Co. Hussain Farhad & Co.
Chartered Accountants Chartered Accountants
Pubali Bank PLC.
Cash Flows Statement
for the year ended 31 December 2024
2024 2023
Notes Taka Taka
a Cash flows from Operating Activities
Interest/investment income receipts in cash 75,890,228,556 55,668,715,573
Interest/profit paid on deposits, borrowings e, (39,412 541,267) {28,962,191,51€)
Olvidend receipts 429,326,101 379,403,654
Fees and commission recelpts 2,610,£21,013 2,452,566,026
Recoveries of loans previously written-off 349,904,232 164,851,322
Cash payment to employees |10,524,581,441) (9,115,714,348|
Cash payment to suppliers (491,150,943) [372,406,923|
Current income tax peid (5,949,195,258) {3,607,220.198)
Qeceipts from other operating activities 40 3,923,587,752 2,643,110,431
Cash paymerts for other operating activities 41 (6,030,959,077} 14,826,452,353)
Operating Profit before changes in Operating Assets & Liabilities 20,805,035,668 14,224,661,168
Increase/ (Decrease) In operating assets and liabilities
(Purchase)/sale of trading securities (8,546,472,605) {2,107,873,237)
Loans and sdvances to customers (other than banks) {74,758,773,694) 152,611,369,955)
Other assets 42 (5,406,888,151) [1,647,7!8,251]1
Deposits to/from other banks (4,917,315,479) (9,701,223,340)
Deposits from customers {other than banks) 139,521,986,311 94,123,621,100
Other kablitties account of customers 2,619,659,804 952,069,261
Other lizbilities 43 2,346,082, 589 1,290,481,688
Tatal Increase/{decrease) in Operating Assets and Liabilities 49,758,278,775 (9,702,152,734)
Net Cash from/[used in) Operating Activities " 70,563,318,443 1,522,468 434
b Cash flows from Investing Actlvities )
droceeds from sale of Govt. and other securities 107,867,182,752 63,016,994,353
nvestments in Govt, and other securities {158,414,064,319) 169,512,518 555|
urchase of property, plant & equipment inciuding leased assets (2,5911,498,236) (2,085,917,775}
Salz of property, plant & ecuipment 14,430,257 5,261,270 |
Net cash from/{used in} Investing Actlvitles {53,443,949,536) {8,576,580,211)
¢ Cash flows from Financing Activities
Receipts/{paymenit] from issue of subord'nated bonds 1,500,000,000 1,000,600,000
Coupon/dividend paid 01 perpetual bonds {501,369,861) (500,000,000
Dividend paid (1,247,674,717) [1,248,751,547]
Net cash from/{used in) Financing Activities (249,044,578) (748,751,547
d Net increase/(decrease) in Cash and Cash equivalents {a+b+c) 16,870,324,329 (4,802,863 324)
e Effects of exchange rate changes on cash and cash equivalents 17,209,139 4,279,874
f Cash and cash equivalents at beginning of the period 40,313,190,009 45,111,773,459
g Cash and cash equivalents at end of the period (dve+f) @ §7,200,723,477 40,313,190,009
Net Operating Cash Flow Per Share (NOCFPS}) 45(2) 61.00 « 391
*estated
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s PUBALI BANK PLC.

Section 14: Comparative Financial Statements

A. Statement of Financial Position

Pubali Bank PLC.
Consolidated Balance Sheet
(amount in BDT mn)
Particulars 31.12.2024 31.12.2023 | 31.12.2022
Property and Assets Taka Taka Taka
Cash
Cash in hand (Including Foreign Currencies) 14,619.29 9,130.42 8,902.09
Balance with Bangladesh Bank and its agent Bank (s) (Including 25,547.76
foreign currencies ) 32,197.16 24,966.64
46,816.46 34,097.06 | 34,449.85
Balance with other Banks and Financial Institutions
Inside Bangladesh 7,618.27 4,387.31 5,103.41
Outside Bangladesh 1,943.37 1,804.18 4,797.40
9,561.65 6,191.49 9,900.81
Money at Call on Short Notice 1,37.68 37.69 838.99
Investments
Government 191,749.68 127,519.31 | 116,756.31
Others 26,146.71 27,820.51 25,408.10
217,896.40 155,339.82 | 146,164.41
Loans, Advances and Leases
Loans, cash credits and overdrafts, etc. 590,193.52 520,152.68 | 424,791.13
Bills purchased & discounted 39,714.70 35,256.99 37,960.87
629,908.22 555,409.66 | 462,752.00
Fixed Assets including Premises, Furniture & Fixtures 6,846.02 5,061.04 6,499.06
Other Assets B 72,197.74 59,048.92 53,667.23
Non-Banking Assets 0.38 0.38 0.38
Total Property and Assets 984,264.56 815,186.06 | 714,272.73
Liabilities and Capital
Liabilities
Borrowings from other Banks, Financial Institutions & Agents 54,891.35 59,808.67 | 65,017.70
Subordinated bonds 14,700.00 13,200.00 12,200.00
Perpetual Bond 5,000.00 5,000.00 5,000.00
Deposits and other Accounts
Current accounts & other accounts 90,000.15 66,209.91 60,210.30
Bills payable 22,38303 21,799.19 14,271.04
Savings bank deposits 145,711.74 135,066.11 | 118,927.12
Term deposits 466,318.59 358,472.73 | 297,910.89
Other deposits 20,465.16 19,772.88 18,031.27
744,878.69 601,255.79 | 509,350.63
Other Liabilities 90,681.14 90,681.14 79,558.16
Total Liabilities 930,962.08 769,945.61 | 671,126.49
Capital / Shareholders' Equity
Paid up capital 11,568.30 10,282.94 | 10,282.94
Statutory reserve 11,568.31 10,283.00 10,283.00
Retained earnings (general reserve) 27,358.07 24,004.21 18,700.55
Other reserves 2,807.78 836,.83 3,879.75
_~ 53,302.47 45,406.99 | 43,146.24 §
Non-controlling laerest |~ F s 1.14 0.00 ()
1 74— > " -
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Total Shareholders' Equity 53,302.47 45,406.99 | 43,146.24
Total Liabilities & Capital/Shareholders' Equity 984,264.56 815,186.06 | 714,272.73

B. statement of Profit or Loss and Other Comprehensive Income

Pubali Bank PLC.
Consolidated Profit and Loss Account
Amount in BDT Mn
Particulars 31.12.2024 31.12.2023 | 31.12.2022
Taka Taka Taka
Operating Income
Interest income 58,450.57 40,404.75 29,860.25
Interest paid on deposits, borrowings, etc. -43,313.40 -30,321.08 29,860.25
Net Interest Income 15,137.16 10,083.67 6,619.65
Investment income 20,617.75 15,899.37 14,133.43
Commission, exchange and brokerage 4,751.45 3,128.98 3,355.10
Other operating income 1,844.89 1,822.10 1,617.39
Total Operating Income 42,351.27 30,934.13 | 25,725.57
Operating Expenses
Salaries and allowances 10,937.73 9,306.69 8,391.74
Rent, taxes, insurance, electricity, etc. 879.36 788.50 649.54
Legal expenses 21.52 19.55 17.55
Postage, stamp, telecommunication, etc. 147.82 79.74 95.46
Stationery, printing, advertisements, etc. 321.83 272.43 145.88
Managing Director’s salary and fees 15.84 14.77 12.84
Directors’ fees 7.78 8.56 9.06
Auditors' fees 196 2.58 2.20
Charges on loan losses 1,333.35 0.00 0.00
Depreciation and repair of bank's assets 2,136.90 2,087.28 1,440.16
Other expenses 3,534,72 2,6859.04 3,150.90
Total Operating Expenses 19,339.85 15,269.13 13,919.32
Profit/(Loss) before Provision & Taxation 23,011.42 15,664.99 | 11,806.25
Provision for Loans, Advances, Investments and other Assets
Provision for classified loans and advances 7,343.47 2,828.44 1,880.14
Provision for unclassified loans and advances 902.51 66.16 872.27
Provision for diminution in value of Investments 590.00 123.74 55.41
Provision for other assets 13.80 42.50 -
Provision for impairment clients' margin loan - 9.19 22.07
Specific Provision for clients margin loan for PBSL 56.78 - -
-33.3 -33.38 50.00
Provision for Start-up fund 0.00 0.00 =
8,906.57 3,036.65 2,879.88
Provision for exposure of off-balance sheet items 705.00 426.00 -
Total Provision 9,611.57 3,462.65 2,879.88
Total Profit/(Loss) before Taxes 13,399.84 12,202.35 8,926.36
Provision for current tax 7,287.95 5,481.60 3,815.86
Provision for deferred tax -1,688.98 -229.10 -537.50
Total Provision for Taxes 5,598.97 525251 3,278.36
Net Profit after Taxation 7,800.87 6,949.84 5,648.01
Profit Attributable to
Equity holders of parent 7,800.87 6,949.84 5,648.01
Non- controlling interest 35.00 28.00 0.00
Appropriations 800,87 6,949.84 5,648.01 S?
: S
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Statutory reserve 1,285.31 0.00 -
Coupon/dividend on perpetual bond 501.36 500.00 363.73
Startup Fund 76.45 68.08 53.22
Retained surplus (general reserve) carried forward 5,937.94 6,381.75 5,231.05
C. Statement of Cash Flows
Pubali Bank PLC.
Consolidated Cash Flow Statement
Amount in BDT Mn
Particulars 31.12.2024 | 31.12.2023 | 31.12.2022
A) Cash flows from Operating Activities
Interest receipts in cash 75,994.77 55,773.46 43,128.51
Interest payments -39,412.54 | -28,962.19 -22,396.59
Dividend receipts 719.22 588.39 706.09
Fees and commission receipts 2,636.87 2,277.56 2,167.97
Recoveries of loans previously written-off 349.90 164.85 172.79
Cash payment to employees -10,580.67 -9,142.54 -7,871.18
Cash payment to suppliers -491.15 -372.41 -264.01
Current income tax paid -6,065.22 -3,695.38 -2,065.59
Receipts from other operating activities 4,046.42 2,687.04 2,910.39
Cash payments for other operating activities -6,054.60 -4,847.20 -4,662.49
Operating Profit before changes in Operating Assets & Liabilities 21,143.01 | 14,471.59 11,825.88
Increase/ (Decrease) in Operating Assets and Liabilities
Statutory deposits - - 7,548.21
(Purchase)/sale of trading securities -10,190.05 -3,191.38 -2,707.43
Loans and advances to customers (other than banks) -74,758.77 | -92,611.37 -85,227.69
Other assets -5,406.74 -1,678.32 -3,263.02
Deposits to/from other banks -4,917.31 -9,701.22 18,517.37
Deposits from customers (other than banks) 139,521.98 94,123.61 47,588.70
Other liabilities account of customers 2,619.65 94,123.61 2,179.41
Other liabilities 2,562.17 1,191.27 450.59
Total Increase/ (Decrease) in Operating Assets and Liabilities 49,43093 | -10,915.34 -14,913.87
Net Cash from/ (used in) Operating Activities 70,573.94 3,535.24 -3,088.00
B) Cash flows from Investing Activities
Proceeds from sale of securities 107,867.18 | 3,016.99 -
Investments in Govt. and other securities -158,414.06 | -69,016.99 -
(Purchase)/Sale of property, plant & equipment -2,914.27 -2,092.13 -888.75
Sale of Property, plant & equipment 14.44 5.52 .
Cash Proceed from sale 2.00 - -
Net Cash from/ (used in) Investing Activities -53,444.70 -8,58.53 -888.75
C) Cash flows from Financing Activities
Receipts from issue of Perpetual Bonds 0.00 0.00 2,200.00
Coupon interest payment against Perpetual Bond -501.36 -500.00 -363.73
Receipts from issue of Subordinated bonds 1,500.00 1,000.00 1,700.00
Effects of exchange rate changes on cash and cash equivalents E - 32.18
Dividend Paid -1,247.67 -1,248.75 -1,246.06
Net Cash from/(used in) Financing Activities -249.04 -748.75 2,290.20
D) Net Increase/ (Decrease) in Cash and Cash equivalents (a+b+c) 16,880.18 -5,796.04 -1,686.54
e Effects of exchange rate changes on cash and cash equivalents 17.20 4.28 -
f Cash and Cash equivalents at begi f the period 40,896.45 46,688.21 48,342.58
Cash and Cash ecn.li@rnv%at en pefiod (d+e+f) Tt ).‘é',mss 40,896.45 46,688.21 §
;s = g b
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Section 15: Comparative Key Ratios

Current Ratio T N/A N/A N/A

1.

2, Quick Ratio N/A N/A N/A
3. Break Even Point Ratio N/A N/A N/A
4, Debt to Equity Ratio (times) 17.75 17.21 15.78
5. Debt to Total Assets Ratio 94.67% 94.25% 94.05%
6. Accounts Receivable Ratio N/A N/A N/A
7. Gross Margin Ratio N/A N/A N/A
8. Operating Income Ratio N/A N/A N/A
9. Net Income Ratio N/A N/A N/A
10. Return on Assets 0.85% 0.89% 0.79%
11. Return on Equity 14.57% 15.26% 12.53%
12, Earnings per Share (EPS) 6.59 5.89 5.18
13. Net Asset Value (NAV) per share 45.23 38.56 41.32
14, Net Operating Cash Flow to Net Income 312.78% 29.45% 58.00%
15. Total Debt to Tangible Assets Ratio (times) 240.75 260.33 153.03
16. Credit Deposit Ratio 77.32% 82.87% 84.79%
17. Operating Profit Margin 26.50% 25.22% 23.41%
18. Non-performing loan to total loan and advances 4.36% 2.86% 2.62%
19, Tier 1 Capital to Risk Weighted Asset Ratio 9.02% 9.25% 5.20%
20. Tier 2 Capital to Risk Weighted Asset Ratio 4.75% 4.62% 4.64%
21. Capital to Risk Weighted Asset Ratio (CRAR) 13.77% 13.87% 13.84%

Section 16: Credit Rating Report of the Issue and The Issuer

Credit Rating of Issuer: Pubali Bank PLC.

Date of

Declara VEUG R Qutlook
tion
01 June 2025 31 May 2026 Entity AAA ST-1 CRISL Stable

Credit Rating of the Issue: Pubali Bank 5'" Subordinated Bond

Date of

Declaration Valid Till Outlook
21 August 20 August
l 2025 2026 AA+ ST-2 Stable

Detailed Credit Rating Reports of the Pubali Bank 5" Subordinated Bond is annexed with this Information
Memorandum. Kindly find the Annexure-2.
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ion 17: Latest Default Matrix and Transition Statistics of CRC

Default Statistics:

CRISL Default Statistics and Transition Metrics

The global slogan. after the default of & good number of global giants having high investment grade from 1ating agencies ruised was “Who Rates the
Raters?- a million dollar question infront of both the régulators and the investment community. The simple answer o the above lies in the review of the
performance of a 1ating agency over the years in terms of its Default hustory at its various rating grades in the rating scale

More specifically, for example, what is the percentage of default in its rating scale of Double A (AA) and at what time interval? The above statistics over a
peniod of time indicates the efficiency of a raling agency, which works as the indicator of rating agency's performance and sericusness in its work These
default statistics represent the benchmark of rating accuracy end in most of the cases ate considered by the regulators in taking various decisions to
contral and measure the nsk being undertaken by the banks and (ssuers, thereby directing the rating agencies to take vanous actions in the rating
process

Default Rate and Transition Rate

Defauit 1ate 15 the percentage of default to total rated entities in a particular time period in a specific scale It 1s calculated for each rating scale for a
multiple time penods On the other hand, Transition rate 15 the percentage of rating changes to total rated entities for a particular tune period The
transition of 1alings may be upwards or downwards in the scale For example an A rated Bond, over a period of time, might be downgraded to next lower
scale BBB or upgraded to AA in view of change i forecasted fundamenials and other prevailing market factors  Both delauit rate and wransition rate are
helptul for managing credit nsks, structuning and pricing of debt These rates also indicate the accuracy (or inaccuracy) of rating agencies in lorecasting
the probabality of default

CRISL Cumulative Default Rate (CDR)

CDR 15 the measure of movement of & rating categoty inte ‘Default Rating Category ' i a time horizan This rating is applicable for those counterparties
who are in defaull The Detault 1s considered to have occurred with regard to a particular obligor when either or both of the two following events have
taken place

* The bank considers that the obligor 1s unlikely to pay its credit obligations to the banking company or syndicate banking group. without recourse by the
bank to actions such as reabizing security (if held)

+ The obligor is pas! due for more than 90 days or more as defined by BB
Regulator evaluates the consistency of an ECAl's rating category (Metch/Notation) through analysis of Cumulative Defsult Rate (CDR)

While recognuizing rating agencies as External Credit Assessment Institute (ECAI) the Bangladesh Bank has approved separate raling scales for SMEs
side by side with the rating scales for Corporate and other category of 1etings Based on the above CHISL has developed CDR against both Corporate and
SME scales

CRISL CDR on Corporate Rating

CRISL three years CDR for corporate under investment grade (AAA 1o BBB) stood a1 | 44% with no default at AAA and AA rating notch
The CDR at singie A and BEB notch stood at 0 69% and 2 23% respectively which signifies that CRISL investment grade default 1s quile lew against the
backdrop of increasing default loan in the industry

Calculation of Weighted Average MDR (wMDR) for 2014, 2015, 2016

wMDR for year | wMDR for | wMDR for

1 Year2 Year 3
AAA 0.00% 0.00% 0.0“'
AA 0.00% 0.00%| 0.

uvil
A o.ssul 0.23%| n.msl

= ogox| o0sex| o057y
Imm-m Grade (AAA-BBB) 055y 0568 034
In o e
B aoul 0.00% 0.00%|
ccc 0. ooos|  0.00%|
cc ooox] ooos| ooos
c ooow| ocoos| 10000%)

.
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P 0.00%
|n 089%

ru 223%

r.m 2.01%

[e 000%

jccc 0.00% MO

jcc 0.00%

c 100 D0%

CRISL CDR on SME rating

CRISL three years CDR for SME under investiment grade (Se/Me-1 1o Se/Me-4) stood at 309% with no default at Se/Me- | and Se/Me-2 rating notch. The

CDR at Se/Me-3 notch stood at | 22% which signifies that CRISL imvestment grade default is quite low against the backdrop of about 9.3% overall reporied
classibed loan in the industry

CRISL, being the first internationally recognized domestic rating agency in the country and also as a sponscr member of Association of Credit Rating
Agenties in Asia (ACRAA) comiplies the regulation of calculating CDR in line with local regulatory requirement as well as compliance requirement of

Basel Committee on Banking Supervision

Elmmawummmmmmm

7
":‘:’::"’ r:r‘;ue:: 1::3:::
2 3
Se/ Mel 000% 000%
lsauez 00 000% 000%
me 1.22%)| mnl o.cml
me 339% 0.4y o.m’
Grade (Se/ME1-

) 285% OoL%  0.4%|
[suue-s 5949%  239%  248%
[Seme-a 7692% 000% 000%|
‘suue-r 10000% 000% 000%
fs:m:—s 000% 000% 0.00%

000% 000% 000%
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Calculation of 3-years Cumulative Default Rate (CDR3) for 2015,

-
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Transition Matrix — SME:

Tiansetion Metric ghows the peizentage of rating changes to otal rated entities for a particuls time period The t=nation of mtings may be upwarids or downwands i the scsle  Tramsition Metncs ase
heelptud Sor maarusging credil £isks oiructunng snd pricing of detit These gates also indicate the socacy (of inscouracy) of Leting sgencies il Intevasting the probahiluy of e tmalt
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Transition Matrix — Corporates
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SECTION 18: Description Of Trustee

DBH Finance PLC. formerly known as Delta Brac Housing Finance Corporation Ltd. is the pioneer, largest, and
specialist Housing Finance Institution in the private sector of the country. After commencing operation in 1996 the
company has registered commendable growth in creating home ownership in Dhaka and other major cities of the
country. At the same time, the company has been playing an active role in promoting the real estate sector to the
large cross-sections of prospective clients who had but yet unfulfilled dream of owning a home.

Among all Banks and Financial Institutions of Bangladesh, only DBH has been rated the highest 'AAA' credit rating
for 19th consecutive years. The level of credit rating provides a very important indication of the financial safety,
security and strength of the Bank or Financial Institution concerned and is particularly relevant to its depositors and
other investors such as shareholders and lenders.

¢ Authorized Capital: BDT 4,000 million (as of 31 December 2024)
e  Paid up Capital: BDT 1,989 million (as of 31 December 2024)
e Net Worth: BDT 9,398 million (as of 31 December 2024)

Vision:

To be the leading financial institution in the country with satisfied customers and employees and to generate value
for our shareholders while contributing to the wellbeing of the society

Mission: w

To strengthen the society of the coun lly expanding home ownership. Nasimul Baten .

Managing Director & CEQ o
DBH Finance PLC. &
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Head ﬂfﬁt‘:au'.‘l‘;h':tnc- Y Dhakg Head Office. Dhaks




‘==~ PUBALI BANK PLC.

o
&
Strategic Objective:

e Focus on building deep and long-standing relationships with our clients, customers as real-estate
developers, and constantly look to improve the quality of our products services.

* Focus on developing our human resource talents.

e Ensure balanced growth with a disciplined approach to the management of risks and costs

s Ensure adequate capital and liquidity to sustain our business over the long term

Shareholding Position:

Draft Information Memorandum of Pubali Bank 5th
Subordinated Bond of BDT 5,000 Million

Group Name No. of No. of Percentage
Shareholders shares %
Sponsors/ Directors 5 102,072,758 51.32
General Public 8725 34,894,367 17.55
Financial Institutions & Other Companies 256 54,496,321 27.40
Foreign Investors 7 7,426,725 3.73
Total 8993 198,890,171 100.00

Business Activities:

DBH Finance PLC offers both conventional and Islamic (Shariah-compliant) financial solutions to meet diverse
customer needs. Its core business includes a comprehensive range of home financing products such as Apartment
Purchase Loans, Own Construction Loans, Extension/Renovation Loans, Plot Purchase Loans, Group Construction
Loans, Home Equity Loans, Semi-Pucca Construction Loans, Affordable Home Loans, Balance Transfer Loans, as well
as Personal and Car Loans. On the deposit side, DBH offers various options including Annual Income, Day-Wise, and
Cumulative Deposits, along with specialized products like Platinum Deposit, Double Money Deposit, Easy Deposit,
and Flexible Fixed Deposit schemes.

In 2023, DBH launched its dedicated Islamic window, DBH Islamic, offering Shariah-compliant financing under the
HPSM (Hire Purchase under Shirkatul Meelk) structure. These include HPSM Apartment Purchase, Self/Group
Construction, Commercial Space, Extension/Renovation, Semi-Pucca, Affordable Home Finance (Amar Ghor & Amar
Bari), Plot Purchase, and Balance Transfer Financing, in addition to Islamic Car Financing.

DBH'’s Islamic deposit products include Mudaraba Term Deposit (MTDR), Monthly Income Deposit (MMID), Quarterly
Income Deposit (MQID), Day-Wise Deposit (MDWD), Easy Deposit (MED), Monthly DPS (MMDPS), and Hajj Deposit
(MHD). Beyond financial services, DBH actively supports strategic initiatives such as green housing in collaboration
with IFC, as well as financial literacy and community development programs.

Board of Directors:
Sl. Name Designation
1 Dr. AM R Chowdhury Chairman
2 Syed Moinuddin Ahmed Vice Chairman
3 Nazir Rahim Chowdhury Director
4 Khandkar Manwarul Islam Director
5 Imran Rahman Independent Director
6 Nausheen Rahman Independent Director
7 Nasimul Baten Managing Director & CEO

R

Nasimul Baten

Managing Director & CEO
A/\D‘@‘@‘j. e DBH Finance PLC.

Lion Miiay mo Mohammad Ali 77
gar & CFo Managing Director & CEO

R RAHMAN

Vil

General Manag Cantral Aree .
& Company Socr‘;:;rv Pupail geaone Division Pubali Bank PLC. =
Puball Bank PLC. ank PLC. -

Head Offlea. Dhaka.

@ad Office, Dhaka_ Head Office, Dhaka w,
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Financial Highlights:
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All figures in BDT million except (%)

Trend Groueh of S Year
Business Performance 2020 2021 2022 2023 2024 2024 over
Analysis CAGR (%)
2023
Loan Approvals 7,527 10,896 10,493 9,412 10938 | HEm . 16.21% 9.79%
Loan Disbursement 7,028 | 10,803 | 11,029 9653| 11054 HEmBE 14.51%| 11.99%
Cumulative Disbursement 120,414 | 131,217 | 142,246 | 151,809 | 162,953 | .mmB 7.28% 7.86%
Cumulative Sanction 122,241 | 133,137 | 143,630 | 153,042 | 155066 | wml i 1.32% 6.13%
Trend Ol 5 Year
Financial Position 2020 2021 2022 2023 2024 2024 over
Analysis CAGR (%)
2023
Total Assets 58,607 60,279 61,738 67,537 67,188 | _=HE -0.52% 3.47%
Total Liabilities 52,176 53,034 53,751 58,859 57,790 | _ - H B -1.82% 2.59%
Home Loan Portfolio 42,432 43,367 44,004 43,152 43747 | _mB =B 1.38% 0.77%
Property Plant and Equipment 290 263 254 276 265 |l - -4.20% -2.23%
Current Assets 22,593 25,120 23,884 29,998 26080 | wmelw -13.06% 3.65%
Current Liabilities * 12,655 12,832 16,170 16,346 13308 HHE_ -18.59% 1.26%
Net current assets 9,938 12,288 7,714 13,652 12,772 |l _ R -6% 6.47%
Non Current Assets 36,014 35,158 37,853 37,539 41,108 . mwm [ ] 10% 3.36%
Long Term Liabilities 39,520 | 40,202 | 37,581 42513| 44,482 |mem. mE 5% 3.00%
Term Deposits 43,827 43,978 40,061 46,656 45775 mm_HE -2% 1.09%
Total Investment Portfolio 57,578 59,235 58,071 66,282 65976 | . HB -0.5% 3.46%
Trend ol 5 Year
Operational Performance 2020 2021 2022 2023 2024 2024 over
Analysis 2023 CAGR (%)
Operating Revenue 6,108 5373 5,180 6,299 839 . = B 32.55% 8.13%
Operating Expenses 523 565 610 638 79| —mmil 14.21% 8.64%
Financial Expenses 3,860 2,890 3,045 4,130 57% | mB 40.34% 9.99%
Net Profit Before Tax 1,498 1,721 1,580 1,561 1,711 |_ ==l 9.59% 3.38%
Net Profit After Tax 8§91 1,044 1,017 984 1,009 HEmm 2.45% 3.15%
EBITDA 5,646 4,874 4,640 5,735 7,684 (e wu ] 33.98%|  B8.01%
Current status of the of the issue(s) where performing as Trustee
) Principal Outstanding
Sl Bond Name Issuer sy s Redemptionf::payment RO A Remarks
(Cr) (Years) Ammount (G (Cr) (as of 31 .
May 2025)
UCBL 5th United C::i:::aie
1 | Subordinated Commercial 1,000 7 - 874.45 issue.on iy
Bond Bank PLC 26 2022
5th PBL Trus}:ee
3 | subordinateq | The Premier 600 7 ; 450.60 Cavincacs
8ond Bank PLC Issue on Sep
22,2022
Trustee
3 m::f:ba sl | 15mi Bank 800 7 i 800.00 Corticate
8ond Bangladesh PLC Issue on Dec
28, 2022
PBL 3rd Non- c::;;;‘;ie
4 | Convertible Sub | Pubali Bank PLC 700 7 - 700.00
Bond Issue on Dec
28, 2022
Trustee
. sd:;:;;i ssub | Shahialal Islami s y ; - Cortificate
Bond Bank PLC Issue on Jan
-\ P 18,2023 |,
i /\m—@ ~
=
MO ANiSTR rafman Yol Mohammad Ali i
eneral Manager : BRager A Ce( anaging Director . o~
Soompnteiy  SGYANTUCCie Puball Bank PLC Nasm‘.ﬂa‘eﬂ
Head Oftcat bty ad Office, Dhaka, Head Office, Dhaka Managing Director & CEO

DBH Finance PLC.
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Trustee
Trust Bank Ltd Certificate
6 VI Sub Bond Trust Bank PLC 400 - 390.00 s on D
28, 2022
Trustee
SIBL 4th A
7 | abadiratia Sk Social Islami 600 A 600.00 Certificate
Bond Bank PLC Issue on Dec
29, 2022
Runner Auto Runner C;Ti:itgie
8 | Sustainability Automobiles 267.5 - 267.50
Bord PLC Issue on Jul
16, 2023
Trustee
9 Dhaka Bank 4th Dhaka Bank PLC 400 5 208.60 Certificate
Sub Bond Issue on Nov
14, 2023
Jamuna Bank Trusten
10 | Subordinated Sunane Benk 250 N/A N/A | Gertificate
Bond V PLC ssue on Nov
7,2023
Trustee
Sajida 2nd Zero | Sajida Certificate
L Coupon Bond Foundation 19 Ll 2.8 Issue on Dec
26, 2023
Centre for Trustee
CDIP 1st Zero Development Certificate
e Coupon Bond Innovations & 8 Ehee Taesb Issue on Mar
Practice 10, 2024
Trustee
13 Pubali Bank 4th Pubali Bank PLC 400 i 400.00 Certificate
Sub Bond Issue on Apr
04, 2024
ACI Finance Cl:t”;]t:;e
14 | ACI Sukuk 1 Trust (A SPV of 600 N/A N/A
ACI) Issue on Mar
10, 2024
Trustee
IBBPLC Fifth X s
15 | Mudaraba Sub Islami Bank 500 £ 440.00 Certificate
Bond Bangladesh PLC Issue on Nov
© 28, 2024
Trustee
Standard Bank Standard Bank Certificate
16 | 4th sub Bond PLC s N 35000 Issue on Nov
28, 2024
Trustee
gy | IMESUD. | i BankPLC 250 - 250.00 Corticma
Bond Issue on Nov
28, 2024
Trustee
Dutch-Bangla &
Dutch-Bangla Certificate
18 g::l;Sth Sub Bank PLC 1,200 - 1,200.00 {5508 o DeE
2,2024
Trustee
AIBPLC 5th Sub | Al-Arafah Islami Certificate
o Bond Bank PLC S WA N/A Issue on Mar
25, 2025
Total | 9,686.5
=4

General Manager

& Company Secretary
Pubali Bank PLC.
Head Office, Dhaka
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Niahammad Liton Miay FC2
Manager & CFO
Accounts Divisior
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ohammad Ali 79
Managing Director & CEOQ
Pubali Bank PLC.
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CURRENTLY ACTING AS A TRUSTEE OF ALTERNATIVE INVESTMENTS FUND

SL Fund Name Issuer Size (Crore) iz o oo Remarks
(Years) (Crore)
LankaBangla 1+ LankaBangla Securities Trustee Certificate
1 Private Equity Fund Limited 25 10 1.30 Issue on Jan 16,
2023
IDLC Venture Capital IDLC Finance PLC Trustee Certificate
2 Fund | 45 Z 29.16 Issue on Aug 1,
2022
UCB Private Equity United Commercial Trustee Certificate
3 Fund | Bank PLC 150 7 6.00 Issue on Jan 16,
2023
UCB Venture Capital United Commercial Trustee Certificate
4 Fund | Bank PLC 150 7 13.50 Issue on Jan 16,
2023

The Due Diligence Certificate of the Trustee is annexed with this Information Memorandum. Kindly see
the Annexure - |

SECTION 19: Modus Operandi Of The Issue

Modus Operandi of the Issue has been incorporated from the Trust Deed executed between the Issuer (Pubali Bank
PLC.) and the Trustee (DBH Finance PLC.).

Application Procedure

The Bonds shall be distributed 100% through private placement. Each Investor (Bondholder) shall enter into a
separate Subscription Agreement with respect to their investment with the Issuer and shall be bound by the terms
and conditions contained in the Subscription Agreement and the Trust Deed containing in details the rights and
obligations of the Investor(s).

The Issuance of Bond

Notwithstanding anything contained anywhere in this Trust Deed, the Bonds shall be issued in dematerialised form
as per the CDBL Bye Laws and the Issuer shall apply to the respective stock exchange(s) for listing in the Alternative
Trading Board (ATB) immediately from the date of availing ATB facilities under the Bangladesh Securities and
Exchange Commission (Alternative Trading System) Rules, 2019 and respective regulations of the stock exchange(s)
in this regard.

The Bond shall be rated by the Credit Rating Agency and its periodical surveillance rating shall be done by the Credit
Rating Agency in line with the provisions of the Bangladesh Securities and Exchange Commission (Credit Rating
Companies) Rules, 2022, up to the full and final redemption or conversion of the issued securities.

Allotment

On the Closing Date, to be determined, the Issuer shall allot and issue the Bonds to the Investor(s). The Bonds will
be allotted according to the Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021.

Refund

Not applicable at the time of Issuance. However, subject to receiving proper consent from the regulatory
authorities Refund in relation to the subscription may be possible upon mutual agreement between the Issuer and
each Bondholder.

Nasimul Baten
Managing Director & CEO

s and Conditions T:t out in the Trust Deed. DBH Finance PLC.
’
80

Transfer

Bonds are transferable subject

* Mohamhad Liton i Mohammad Ali
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Repayment and Redemption features of the Bond

Coupon on the Bonds shall be paid on semi-annual basis on the Coupon Payment Dates. The Coupon Payment
Dates shall be determined depending upon the Issue Date. Unless previously redeemed or purchased or cancelled,
the principal of the Bonds will amortize, and paid annually on a pro rata basis to the Bondholders in instalments of
20% per year commencing at the third anniversary of the Bonds from the Issue Date. The final maturity of the
Bonds will at the end of seventh year from the Issue Date of the Bonds.

Details of conversion or exchange option

Not Applicable.
Mode of TRANSFER, Redemption, or Conversion, or Exchange

Transfer:

Bonds are transferable subject to the terms and conditions set out in the Bond Documents. Each Bond shall be
transferred in accordance with Condition 4 (Transfer of Bonds) and the CDBL Bye Laws.

Redemption:

Bonds are redeemed subject to and in accordance with Condition 8 (Redemption, Repurchase and Cancellation)
hereunder.

Conversion:
Bonds are non-convertible therefore not applicable.
Trading or listing with the stock exchange:

The Issuer shall apply to the respective stock exchange(s) for listing in the Alternative Trading Board (ATB)
immediately from the date of availing ATB facilities under the Bangladesh Securities and Exchange Commission
(Alternative Trading System) Rules, 2019 and respective regulations of the stock exchange(s) in this regard.

NMiD. ANISUR RAHMAN
General Manager
& Company Secretary
Pubali Bank PLC.
Head Office, Dhaka.

Mohammad Liton Miah FCA
al .‘,'!;!"',a::r.-l & CFO
| Accounts Division
H Bank PLC
d Office, Dhaka.

dovammad Ali
Managing Director & CEQ
Pubali Bank PLC.

Head Office, Dhaka
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Nasimul Baten
Managing Director & CEO

DBH Finance PLC.

81

£5 4 zpg



Lulld
é’:@’}m anse MaEn. Draft Information Memorandum of Pubali Bank 5th
‘s2r PUBALI BANK PLC. Subordinated Bond of BDT 5,000 Million

SECTION 20: Details Of Fees Structure and Expenses

Particulars l Basis of Calculation ] Amount in BDT

A. Bangladesh Securities & Exchange Commission (BSEC) Fees: 5,010,000

Application Fee One time, fixed 10,000 10,000

Consent Fee 0.10% on the issue size 5,000,000 5,000,000

B. CDBL Fees and Expenses: 1,434,500

Security Fee Fixed (Refundable) 500,000 500,000

Documentation Fee Fixed 2,500 2,500

' BDT 5,000 up to BDT 5 Crore Issue Size B

Annual Fee (7 years) BDT 10,000 up to BDT 20 Crore Issue Size - 140,000
BDT 20,000 above BDT 20 Crore Issue Size 20,000

Distribution Fee 0.00015 of the issue size 750,000 750,000

Connection Fee (7 years) Tk. 500 Per Month 42,000 42,000

D. Fees related to the Issue 35,205,000

Silatd Parties Eea Arranger, Trustee, Credit Rating Agency, Legal 33,005,000
Counsel

VAT on Trustee Fee 15% of the Trustee Fee 60,000 420,000
Application Fee: 50,000, Registration Fee:

Trustee Regulatory Fee 100,000, Annual Fee: 50,000 for 7 years 500,000 500,000

Trust Deed Registration Cost | Approximate, at actual, one time, initial 1,200,000 1,200,000

Miscellaneous Certificates and others if applicable 500,000 500,000

Grand Total (approximate) 41,649,500

NB:

- Listing expenses as Per Alternative Trading Board rules may be applicable as and when declared by the

exchanges.

- Regulatory cost may be subject to amendments by the respective regulators.
- Actual costs may be varied if above mentioned estimates differ and will be adjusted accordingly.

SECTION 21: Conditions Imposed by The Commission In the Consent Letter

- As per the Consent Letter by Bangladesh Securities and Exchange Commission.

Nasimul Baten
Managing Director & CEO

DBH Finance PLC.
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= Mohammad Ali

04 - on Managing Director & CEQ
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SECTION 22: Declaration And Due Diligence Certificates as Per Annexure(S)- | And Il

Annexure- |

Declaration about the responsibility of the Directors including the Managing Director & CEO of

Pubali Bank PLC. in respect of the information memorandum

[Rule 4(2)(a)]

This information memorandum has been prepared, seen and approved by us, and we, individually and
collectively, accept full responsibility for the authenticity, accuracy and adequacy of the statements made,
information given in the prospectus, documents, financial statements, exhibits, annexes, papers
submitted to the Commission in support thereof, and confirm, after making all reasonable inquiries that
all conditions concerning this public issue and prospectus have been met and that there are no other
information or documents, the omission of which make any information or statements therein misleading
for which the Commission may take any civil, criminal or administrative actions against any or all of us as

it may deem fit.

We also confirm that full and fair disclosures have been made in this information memorandum to enable
the investors to make a well-informed decision about investment.

On behalf of the Board of Directors

Sd/-

Managing Director & CEO
Pubali bank PLC.

Date:

Place: Dhaka

R

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.
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Annexure-||

[Rule 3(1)(m), 4(1)(c) and 4(2) (a)]

Due diligence certificate of the Trustee

DBH Finance PLC.

To
The Bangladesh Securities and Exchange Commission

Sub: Issuance of 50,000 no.s of Unsecured, Non-Convertible, Redeemable, Floating Rate Subordinated
Bond of BDT 100,000 each of Pubali Bank PLC.

We, the under-noted trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee to the above-mentioned issue on behalf of the investors, have examined the draft
Information Memorandum, legal and other documents and materials as relevant to our decision; and

2. On the basis of such examination and the discussions with the issuer, its directors and officers, and other
agencies; independent verification of the statements concerning objects of the issue and the contents of the
documents and other materials furnished by the issuer.

WE CONFIRM THAT:

(a) all information and documents as are relevant to the issue have been received and examined by us and the draft
IM, draft deed of trust and draft subscription agreement forwarded to the Commission has been approved by us;

(b) we have also examined all documents of the assets to be charged with the trust and are satisfied that the assets
bear the value, title and charge status as disclosed in the IM — N/A

(c) while examining the above documents, we find that all the requirements of the Bangladesh Securities and
Exchange Commission (Debt Securities) Rules, 2021 have been complied with;

(d) we shall act as trustee to the issue as mentioned above as per provisions of the deed of trust to be executed
with the issuer or the originator, as applicable and shall assume the duties and responsibilities as described in the
deed of trust and in the IM;

(e) we shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021 and
conditions imposed by the Commission as regards of the issue; and

(f) the above declarations are unequivocal and irrevocable.

For Trustee

Sd/-
Managing Director & CEQO

DBH Finance PLC.
Date: w

Nasimul Baten

Managing Director & CEO
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The Due Diligence Certificates are also annexed to this Information Memorandum as mentioned below:

a) Declaration of the Management of the Issuer as per [Rule 4(2)(a)] of Bangladesh Securities and Exchange
Commission (Debt Securities) Rule 2021. Kindly Check Annexure-I

b) Due Diligence Certificate of the Trustee [Rule 3(1){m), 4(1)(c) and 4(2) (a)], is attached with this
information memorandum. Kindly check Annexure — Il

c) Due Diligence Certificate of the Issuer Manager is Not Applicable for the Pubali Bank 5" Subordinated
Bond.

d) Due Diligence Certificate of the Underwriter is Not Applicable for the Pubali Bank 5" Subordinated Bond.
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Nasimul Baten
Managing Director & CEO
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Annexure—1

(Audited Financial Statements)
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Managing Director & CEO
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n G. KIBRIA & CO. '.K Hussain Farhad & Co.
CHARTERED ACCOUNTANTS Chartered Accountants

Sadharan Bima Sadan (5th Floor), House # 15, Road # 12,
24-25 Dilkusha Conmunercial Area, Block - F, Niketon, Gulshan - 1,
Dhaka-1000, Bangladesh Dhaka - 1212, Bangladesh.

Independent Auditors' Report
To the Shareholders of Pubali Bank PLC.
Report on the audit of the consolidated and separate financial statements

Opinion

We have audited the consolidated financial statements of Pubali Bank PLC and its subsidiaries
(the "Group") as well as the separate financial statements of Pubali Bank PLC (the "Bank"),
which comprise the consolidated and separate balance sheet as at 31 December 2024, and
the consolidated and separate profit and loss accounts, consolidated and separate statements
of changes in equity and consolidated and separate cash flow statements for the year then
ended, and notes to the consolidated and separate financial statements, including material
accounting policy information.

In our opinion, the accompanying consolidated financial statements of the Group and
separate financial statements of the Bank give a true and fair view of the consolidated balance
sheet of the Group and the separate balance sheet of the Bank as at 31 December 2024, and
of its consolidated and separate profit and loss accounts, consolidated and separate statement
of changes in equity and its consolidated and separate cash flow statements for the year then
ended in accordance with International Financial Reporting Standards (IFRSs) as explained in
Note# 02, and comply with the Bank-Company (Amendment) Act, 2023, the Companies Act,
1994 (as amended up to date), the rules and regulations issued by the Bangladesh Bank, the
rules and regulation issued by the Bangladesh Securities & Exchange Commission (BSEC) and
other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (I1SAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Consolidated and Separate Financial Statements section of our report. We
are independent of the Group and the Bank in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code)
and the guidelines issued by Bangladesh Bank and Bangladesh Securities and Exchange
Commission (BSEC), and we have fulfilled our other ethical responsibilities in accordance with
the IESBA Code and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye Laws.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide

a basis for our opinion. ¢
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n G. KIBRIA & CO. I,Fc Hussain Farhad & Co.
CHARTERED ACCOUNIANTS Chartered Accountants

Sadharan Bima Sadan (5th Floor), House # 15, Road # 12,

24-25 Dilkusha Commercial Area, Block - F, Niketon, Gulshan - 1,

Dhaka-1000, Bangladesh Dhaka - 1212, Bangladesh.
Emphasis of Matters

We draw attention to Note 08.00 to the financial statements, which explains the Bank’s change
in accounting policy for Fixed Assets from the revaluation model to the cost model in
accordance with applicable accounting standard, as mentioned in Note-2.24 to the financial
statements. The financial impact of this change has been appropriately disclosed. Our opinion
is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most
significance in our audit of the consolidated and separate financial statements of the current
period. These matters were addressed in the context of our audit of the consolidated and
separate financial statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters. For each matter below our description of how
our audit addressed the matter is provided in that context. -

Key audit matters How our audit addressed the key audit
matters

01. Measurement of provision for loans and advahéé’s[lhvesnﬁéhts and leases

With reference to Note 14.1 to the financial We tested the design and operating
statements, the process for calculating the effectiveness of key controls focusing on the
provision for loans and advances/investments | following:

and leases portfolio associated with credit risk
is significant and complex. The Bank calculates
provision for loans, advances/investments and

o Credit appraisal, loan disbursement
procedures, monitoring and provisioning

process;

leases by considering various factors such as

rate of provision, loan category, expiry date, e Tested the key internal controls as well
outstanding balance, interest suspense as the provisioning process, the
amount, value of eligible collateral as per BRPD management of impaired loans as well

as the adequacy of the classification in
compliance with the Bangladesh Bank
Guidelines;

circular no. 14 dated 23 September 2012 and
its subsequent amendment.

To minimize COVID 19 impact | Bangladesh | ¢ Tested the related controls for loans

Bank issued BRPD Circular Letter No. 56 dated provisioning in relation to BRPD circular
10 December 2020 related to BRPD Circular no. 14, dated 23 September 2012 and its
No. 17 dated 28 September 2020; BRPD subsequent amendments.

Circular No. 52 dated 22 December 29
December 2021 related to BRPD Circular no. 53 5
dated 22 December3022 related to BRP S

er 302 REPD »
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G. KIBRIA & CO.

CHARTERED ACCIOUNIANTS

Sadharan Bima Sadan (5th Floor),
24-25 Dilkusha Commercial Area,
Dhaka-1000, Bangladesh

Hussain Farhad & Co.

Chartered Accountants

HC

House # 15, Road # 12,
Block - F, Niketon, Gulshan - 1,
Dhaka - 1212, Bangladesh.

Key audit matters

' How our audit addressed the key audit
matters

Circular No. 14 Dated 22 June for “Special
General Provision - COVID — 19”.

According to the Circular, Commercial Banks
must keep an extra provision for those
borrowers who have availed of payment by
deferral (PBD) facilities. The Calculation of the
new provisioning rule will have to be
implemented based on the outstanding loans
(deferral payment) as of 31 December 2020, 31
December 2021 and 31 December 2022.

As per BRPD Circular No, 53 dated. 22
December 2022, bank had transferred special
general provision to income for filly recovered
loans and specific provision for non-performing
loans. The Bank has kept this “Special General
Provision-COVID-19” as of 31 December 2023
BDT 930.33 million as per the circular.

Furthermore, as per BRPD Circular No, 58
dated 13 December 2024, bank has transferred
“Special General Provision-COVID-19" to
“General Provision” & Special General
Provision COVID-19 stands at BDT Nil as of 31

\ December 2024.

In Bangladesh, non-performing loans have
been increasing day by day. Banks need to

guidelines. The Bank identifies impaired loan
accounts and calculates required provisions
manually.

General Manarer

Furthermore, managm incentive to

Our substantive procedures in relation to the
provision for loans and advances portfolio
comprised the following:

For Confirming the classification of
rescheduled, lease, loans and advances. we
performed the following procedure:

e Reviewed the adequacy of the Group
and the Bank’s general and specific
provisions;

¢ Reviewed quarterly classification ledger
of loans and advances (CL);

e Assessed the appropriateness of the
approvals for transferring interests to
the Income  account, ensuring
compliance with the guidelines set forth
by Bangladesh Bank.

e Tested the inputs in computation_ of
provision in terms of testing the
accuracy of underlying information;

e Assessed the methodologies on which
the provision amounts were based;

e Recalculated the provisions and tested
the completeness and accuracy of the
underlying information;

e Assessed the appropriateness and
maintain provisions for additional non- presentation of disclosures against
performing loans in line with the central bank’s relevant accounting standards and

Bangladesh Bank guidelines.

Finally, compared the amount of provision

requirement as determined by Bangladesh
A

ad Liton Miah FCA
al Manager & CFO
t Accounts Division

RAHMAN

[relog s Jm

Mohammad Ali
Managing Director & CEO
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¢

‘5 ai g5

Pany Secretary

ubali Bank =~y 4 i Bank

Office, Dhaka.

Pubali Bank PLC.
Head Office, Dhaka

P
Head Office, Nhaks

Managing Director & CEQ
DBH Finance PLC.




G. KIBRIA & CO.

CHARTERED ACCOUNIANTS
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Hussain Farhad & Co.
Chartered Accountants
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House # 15, Road # 12,
Block - F, Niketon, Gulshan - 1,
Dhaka - 1212, Bangladesh.

Key audit matters

How our audit addressed the key audit
matters

maintain lower provisions for loans and
advances to overstate profit. Considering these
factors, we have considered measurement of
provision for loans, advances investments and
leases as significant risk as well as a key audit
matter.

At the end of the year, the Group reported
total gross loans and advances amounting to
BDT 62,990.82 Crore (2023: BDT 55,540.96
Crore), with a maintained provision for loans
and advances of BDT 3,042.04 Crore (2023:
BDT 2,417.46 Crore). Meanwhile, on a solo
basis, the Bank reported loans and advances
totaling BDT 62,925.42 Crore (2023: BDT
55,449.54 Crore) and maintained provision for
loans and advances of BDT 3,042.04 Crore
(2023: BDT 2,417.46 Crore).

Bank inspection team to the actual amount
of provision maintained.

See notes no. 7 and 14.1.3 to the financial statements

02. Recognition of Interest income on Loans and Advances/ Investments and leases

Recognition of interest income has a significant
| and wide influence on financial statements. The
recognition and measurement of interest
income involve complex IT environments.

We identify the recognition of interest income
from loans, advances, and leases as a key audit
matter because it is one of the key performance
indicators of the bank. Therefore, there is an
inherent risk of fraud and error in the
recognition of interest by management to meet
specific targets or expectations.

At year-end, the Group reported a total
interest income of BDT 5,845.05 crore (2023:
BDT 4,040.47 crore).

We tested the design and operating
effectiveness of key controls over the
recognition and measurement of interest on
loans, advances/Investments and leases.

We performed a test of operating
effectiveness on the automated controls in
place to measure and recognize interest
income.

Additionally, we conducted substantive
procedures to verify whether interest income
is recognized completely and accurately.

We also assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank

P . | guidelines. S"?
See notes no. 22(a) to 6 fimancial statemenfs. 2
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CHARTERED ACCOUNIANTS

Sadharan Bima Sadan (5th Floor),
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Dhaka-1000, Bangladesh

Hussain Farhad & Co.

Chartered Accountants
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House # 15, Road # 12,
Block - F, Niketon, Gulshan - 1,
Dhaka - 1212, Bangladesh.

Key audit matters

How our audit addressed the key audit
matters

03. Valuation of Govefhm_ent Securities (Treasury bill and Treasury bond)

The classification and measurement of T-Bill
and T-Bond require judgement and complex
estimates.

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds is
determined  using complex valuation
techniques, which may take into consideration
direct, or indirect unobservable market data
and complex pricing models, which require an
elevated level of judgment.

We assessed the processes and controls put
in place by the Bank to identify and confirm
the existence of T-Bills and T-Bonds.

We obtained an understanding, evaluated
the design and tested the operating
effectiveness of the key controls over the T-
Bills and T-Bonds valuation processes,
including controls over market data inputs
into valuation models, model governance
and valuation adjustments.

We tested a sample of the valuation models
and the inputs used in those models, using a
variety of techniques, including comparing
inputs to available market data.

Finally, assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank's

guidelines.
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CHARTERED ACCOUNIANTS
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Chartered Accountants
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Key audit matters

How our audit addressed the key audit
matters

04. IT systems and controls

Our audit procedures have a focus on IT
systems and controls due to the pervasive

nature and complexity of the IT environment,
the large volume of transactions processed in
numerous locations daily and the reliance on
automated and IT dependent manual controls.

Our areas of audit focus included user access
management, developer access to the
production environment and changes to the IT
environment. These are keys to ensuring IT
dependent and application-based controls are
operating effectively.

We tested the design and operating
effectiveness of the Bank’s IT access controls
over the information systems that are critical
to financial reporting.

We tested IT general controls (logical access,
changes management and aspects of [T
operational controls). This included testing
that requests for access to systems were
appropriately reviewed and authorized.

We tested the Bank’s pericdic review of
access rights reviewed requests of changes to
to systems for appropriate approval and
authorization.

We considered the control environment
relating to various interfaces, configuration
and other application layer controls identified
as key to our audit.

Where deficiencies were identified, we tested
compensating controls or performed
alternate procedures. In addition, we
understood where relevant, changes were
made to the IT landscape during the audit
period and tested those changes that had a
significant impact on financial reporting.

Other Matter

The financial statements of the group for the year ended 31 December, 2023, were audited by
MABS & J Partners., Chartered Accountants, and A, QASEM & Co., Chartered Accountants,
who expressed unmodified opinion on those financial statements on April 18, 2024.
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CHARTERED ACC{OIUNIANTS Chartered Accountanis
Sadharan Bima Sadan (5th Floor), House # 15, Road # 12,
24-25 Dilkusha Commercial Area, Block - F, Niketon, Gulshan - 1,
Dhaka-1000, Bangladesh Dhaka - 1212, Bangladesh.

Other Information

Management is responsible for the other information. The other information comprises all of
the information in the Annual Report other than the consolidated and separate financial
statements and our auditors’ report thereon. The Annual Report is expected to be made
available to us after the date of this auditors’ report.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information identified above when it becomes available and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein,
we are required to communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the
Consolidated and Separate Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the consolidated
financial statements of the Group and also separate financial statements of the Bank in
accordance with IFRSs as explained in note # 2, and for such internal control as management
determines is necessary to enable the preparation of consolidated and separate financial
statements that are free from material misstatement, whether due to fraud or error. The Bank-
Company (Amendment) Act, 2023 and the Bangladesh Bank Regulations require the
Management to ensure effective internal audit, internal control and risk management
functions of the Bank. The Management is also required to make a self-assessment on the
effectiveness of anti-fraud internal controls and report to Bangladesh Bank on instances of
fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible
for assessing the Group’s and the Bank’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Group and the Bank or to cease operations,
or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Bank's
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Chartered Accountants
Sadharan Bima Sadan (5th Floor), House # 15, Road # 12,
24-25 Dilkusha Commervial Area, Block - F, Niketon, Gulshan - 1,
Dhaka-1000, Bangladesh Dhaka - 1212, Bangladesh.

Auditors’ Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and
separate financial statements as a whole are free from material misstatement, whether due
to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the
basis of these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the consolidated and
separate financial statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances.

= Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

¢ Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group’s and
the Bank’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditors’ report to the related disclosures
in the consolidated and separate financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the datgof our auditors’ report. However, future events or conditions may
tinue,as a going concern. d\
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Sadharan Bima Sadan (5th Floor), Huusc # 15, Road # 12,
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= Evaluate the overall presentation, structure, and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and separate
financial statements represent the underlying transactions and events in a manner that

achieves fair presentation.

* Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance
of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the consolidated and separate financial
statements of the current period and are therefore the key audit matters. We describe these
matters in our auditors’ report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on other Legal and Regulatory Requirements
In accordance with the Companies Act, 1994, the Securities and Exchange Rules 2020, the
Bank-Company (Amendment) Act, 2023 and the rules and regulations issued by Bangladesh

Bank, we also report that:

i. we have obtained all the information and explanations which to the best of our

knowledge and belief were necessary for the purpose of our audit and made due

A
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ii. to the extent noted during the course of our audit work performed on the basis
stated under the Auditors’ Responsibility section in forming the above opinion on the
consolidated financial statements of the Group and the separate financial statements
of the Bank and considering the reports of the Management to Bangladesh Bank on
anti- fraud internal controls and instances of fraud and forgeries as stated under the
Management’s Responsibility for the financial statements and internal control:

a. internal audit, internal control and risk management arrangements of the
Group and the Bank as disclosed in the financial statements appeared to be
materially adequate;

b. nothing has come to our attention regarding material instances of forgery
or irregularity or administrative error and exception or anything detrimental
committed by employees of the Group and its related entities;

iii.  The financial statements of subsidiary, Pubali Bank Securities Limited for the year
ended 31 December 2024, has been audited by K. M. Hasan & Co., Chartered
Accountants who expressed an unmodified opinion on these statements dated 20th
March 2025.

iv.  in our opinion, proper books of accounts as required by law have been kept by the
Group and the Bank so far as it appeared from our examination of those books;

v. the records and statements submitted by the branches have been properly
maintained and consolidated in the financial statements;

vi. the consolidated balance sheet and consolidated profit and loss account together
with the annexed notes dealt with by the report are in agreement with the books of
account and returns;

vii.  the expenditures incurred were for the purpose of the Bank’s business for the year;

viii.  the consolidated financial statements of the Group and the separate financial
statements of the Bank have been drawn up in conformity with prevailing rules,

regulations and accounting standards as well as related guidance issued by

Bangladesh Ba ﬂ/\(}@ 6

Mohammad Alj
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m G. KIBRIA & CO. I_K Hussain Farhad & Co.
CHARTERED ACCOUNTANTS Chartered Accountants

Sadharan Bima Sadan (5th Floor), House # 15, Road # 12,
24-25 Dilkusha Commercial Area, Block - F, Niketon, Gulshan - 1,
Dhaka-1000, Bangladesh Dhaka - 1212, Bangladesh.

ix. adequate provisions have been made for advance and other assets which are, in our

opinion, doubtful of recovery;

x. the information and explanations required by us have been received and found

satisfactory;
xi. we have reviewed over 80% of the risk weighted assets of the Bank and spent over

9,000 persons hours; and
xii.  Capital to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has been

maintained adequately during the year.

PR UED

For and on behalf of

or an(‘i on’behalf of

G. Kibria & Co. Hussain Farhad & Co.,

Chartered Accountants Chartered Accountants

Firm’s FRC Enlistment No. CAF-001-030 Firm’s FRC Enlistment No. CAF-001-125
Mohammad Showket Akber, FCA, (#970) Md. Masum Hossain, FCA, (#1985)

Partner Partn
nf;c?'a%o‘-tzcboc’)?onﬁ%@l(@ DVC:“25UI.291985A5539057

Place: Dhaka
Date: April 29, 2025

L
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= MAN ;ah Ty ’ g
NIU.G‘:?a:E?LlJ:ﬁ;iittr - Mohammad Ali Nasimul Baten g
: Managing Director & CEOQ Managing Director & CEO o~

& Company Secretary
Pubali Bank PLC
Head Office. Nhak

Pubali Bank PLC. inance PLC.
Head Office, Dhaka DEH kos



G. Kibria & Co.
Chartered Accountants

Hussain Farhad & Co.

pubali Bank PLC. Chartered Accountants
Consolidated Balance Sheet
as at 31 December 2024
2024 2023
PROPERTY AND ASSETS Notes Taka Taka
Cash 3(a) 46,816,461,024 34,097,059,963
Cash in hand ( Including foreign currencies ) 14,619,297,051 9,130,422,101
Balance with Bangladesh Bank and its agent Bank (s)
( Including foreign currencies ) 32,197,163,973 24,966,637,862
Balance with Other Banks and Financial Institutions 4(a) 9,561,651,824 6,191,485,702
In Bangladesh 7,618,275,341 4,387,306,510
Outside Bangladesh 1,943,376,483 1,804,179,192
Money at Call and on Short Notice 5 1,037,686,667 37,686,667
Investments 6 (a) 217,896,400,280 155,339,821,033
Government 191,749,682,810 127,519,310,934
Others 26,146,717,470 27,820,510,099
Loans, Advances/Investments and Leases 7 (a) 629,908,224,640 555,409,664,835
Loans, cash credits and overdrafts etc./Investments 590,193,522,192 520,152,676,891
Bills purchased & discounted 39,714,702,448 35,256,987,944
Fixed Assets including Premises, Furniture and Fixtures 8(a) 6,846,024,367 5,061,048,251
Other Assets 9(a) 72,197,740,883 59,048,926,981
Non-Banking Assets 10 375,246 375,246
Total Assets 984,264,564,931 815,186,068,678
_———

LIABILITIES AND CAPITAL
Liabilities
Borrowings from Other Banks, Financial Institutions and Agents 11 54,891,354,611 59,808,670,090
Subordinated Bonds 12 14,700,000,000 13,200,000,000
Perpetual Bonds 12.1 5,000,000,000 5,000,000,000
Deposits and Other Accounts 13 (a) 744,878,699,611 601,255,794,939
Current/ Al-wadeeah current accounts and other accounts 90,000,157,905 66,209,911,659
Bills payable 22,383,037,177 21,799,191,392
Savings bank/Mudaraba savings bank depaosits 145,711,749,034 135,066,105,808
Term deposits/Mudaraba fixed deposits 466,318,591,438 358,407,705,665
Other deposits/Mudaraba deposits schemes 20,465,164,057 19,772,880,415
Other Liabilities 14 (a) 111,492,034,015 90,514,608,220
Total Liabilities 930,962,088,237 769,779,073,249
Capital / Shareholders' Equity
Paid up capital 15.2 11,568,309,950 10,282,942,180
Statutory reserve 16 11,568,310,000 10,283,000,000
Retained earnings 17 (a) 27,358,072,732 24,004,219,315
Other reserves Nasimul Baten 18 (a) 2,807,782,830 836,832,787

Managing Director & CEO 53,302,475,512 45,406,994,282
Non-controlling interest DBH Finance PLC. 20 1,182 1,147
Total 5hareholders' Equity 53,302,476,694 45,406,995,429
Total Liabllities and Shareholders' Equ 984,264,564,931 815,186,068,678

P\ . -_.--:.-.1 ‘1_2‘

ts Duvision

[retoy

Mohammad Ali

Managing Director & CEO
Pubali Bank PLC.
Head Office, Dhaka
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Signed as per annexed report on even date

R A

Mohammad Showket Akber FCA, ACS

G. Kibria & Co. Hussain Farhad & Co.
Chartered Accountants Pubali Bank PLC. Chartered Accountants
Consolidated Balance Sheet
as at 31 December 2024
2024 2023
OFF-BALANCE SHEET ITEMS Notes Taka Taka
Contingent Liabilities 21
Acceptances & endorsements 110,084,157,945 85,520,080,684
Letters of guarantee 54,677,158,730 47,866,914,701
Irrevocable letters of credit 103,467,864,625 69,747,888,751
Bills for collection 48,468,447,144 37,191,310,041
Other contingent liabilities 1,602,024,924 2,433,181,166
Total Contingent Liabilities 318,299,653,368 242,759,375,343
Other Commitments
Documentary credits and short term trade related transactions - -
Forward assets purchased and forward deposits placed - -
Undrawn note issuance and revolving underwriting facilities - =
Undrawn formal standby facilities, credit lines and other commitments - -
Total - -
Total Off-Balance Sheet Items including Contingent Liabilities 318,299,653,368 242,759,375,343
Consolidated Net Asset Value Per Share 46(1)(a) 46.08 * 39.25
*Restated
These financial statements should be read in conjunction with the annexed notes.
Mohammad Ali - Monzurur Rahman
rector Director
Managing Director & CE M. Kab N 1aq4b FCMA(UK) CGMA RaaLots el Chairman

Md. Masum Hossain FCA

Partner Partner
G. Kibria & Co., Hussain Farhad & Co.,
Chartered Accountants Chartered Accountants

ICAB Enrolment No.: 970
Firm Registration No.: CAF-001-030

DVENo. 25 0428070 AS T3R8

Place: Dhaka
Date:April 29, 2025

ISUR RAHMAN
General Manager

& Company secretary

Pubali Bank PL!_:.

Head Office Nhaka

nk PLC

Hpad Office, Dhaka

Mohammad Ali
Managing Director & CEO
13  Pubali Bank PLC.
Head Office, Dhaka

ICAB Enrolment No.: 1985
Firm Registration No.: 4/452/ICAB-84

DVCNo- 2504291985A3553047

SN

Nasimul Baten
Managing Director & CEO
DBH Finance PLC,

1% AUG 2005



G. Kibria & Co. Hussain Farhad & Co.
Chartered Accountants Chartered Accountants
Pubali Bank PLC.
Consolidated Profit and Loss Account
for the year ended 31 December 2024
2024 2023
Notes Taka Taka
Operating Income - 2
Interest Income/profit on investment 22 (a) §8,450,570,232 40,404,751,034
Interest paid/profit shared on deposits, borrowings etc. 23 (43,313,402,086) (30,321,076,803)
Net Interest Income/Profit on Investment ,137,168,146 10,083,674,231
Investment income 24 (a) ,617,759,624 15,899,369,
Commission, exchange and brokerage 25 (a) 4,751,454,370 3,128,981,436
Other operating income 26 (a) 1,844,897,332 1,822,103,855
Total Operating Income 2 30,934,1
Operating Expenses
Salaries and allowances 27 (a) 10,937,734,529 9,306,688,171
Rent, taxes, insurance, electricity etc. 28 (a) 879,365,110 788,496,295
Legal expenses 29 (a) 21,527,398 19,554,616
Pastage, stamp, telecommunication etc. 30 (a) 147,821,136 79,735,582
Stationery, printing, advertisements etc. 31(a) 321,836,377 272,430,372
Managling Director's salary and fees 32 15,840,000 14,769,678
Directors' fees 33(a) 8,782,419 8,560,436
Auditors' fees 34 (a) 1,961,000 2,581,750
Charges on loan losses 1,333,359,127 -
Depreciation and repair of bank's assets 35 (a) 2.136.902,183 1.818,530,461
Other expenses 36(a) 3,534,728,135 2,957,786,998
Total Operating Expenses ,269, 9
Profit/{Loss) before Provision 23,011,422,058 15,664,994,416
Provision for Loans, Advances/Investments, Leases and Other Assets 37 (a)
Provision for classified loans, advances/investments and leases 7,343,473,599 | | 2,828,437,543
Provision for unclassified loans, advances/investments and leases 902,518,401 66,162,057
Provision for diminution in value of investments 590,000,000 123,736,753
Provision for other assets 13,800,000 42,500,000
Provision an margin loan for PBSL - 9,193,325
Specific Provision for clients’ margin loan for PBSL 56,786,575 -
Provision adjustment of client margin loan - (33,382,072)
T 8906578575 /036,648,006
Provision for exposure of off-balance sheet items 8 705,000,000 426,000,000
Total Provision T 9611,578,575  3,462,648,006
Total Profit/(Loss) before Taxes 13,399,843,483 12,202,346,410
Provision for current tax 14.6(a) 7,287,957,338 5,481,604,416
Provision for deferred tax 14.7.1(a) (1,688,984,745) (229,095,595)
Total Provision for Taxes 5,598,972,593 5,252,508,821
Net Profit after Taxation 7,800,870,890 6,949,837,589
Profit Attributable to
Equity holders of parent 7,800,870,855 6,949,837,561
Non- controlling interest 20 35 28
Appropriations " 7,800,870,890 ___ 5,940,837,580
Statutory reserve - 1,285,310,000 -
Coupon/dividend on perpetual bond 501,369,861 500,000,000
Start-up fund 76,245,166 68,084,689
Retained surplus carried forward 5,937,945,863 6,381,752,900
Consolidated Earnings Per Share (EPS) 46(a) 6.74 * 6.01
*Restated ;
These fy ial gtatements should be read in conjunction with the ed notes J
' - J W
Mohammad Ali Monzurur Rahman
Managing Director & CEQ ; m%{fﬁ:??-g FCMA (UK, CGMA mmltam Chairman

27D

Mohammad Showket Akber FCA, ACS

igned as per annexed report on even dat

|
Md. Masum Hossain FCA

" =]
Partner Partner =
G. Xibria & Co., Hussain Farhad & Co., :;
Chartered Accountants Chartered Accountants =
ICAB Enrolment No.: 970 ICAB Enrolment No.: 1985 =
Firm's FRC Enlishment No.: CAF-001-030 Firm Registration No.: 4/452/ICAB-84 o~
Vw2509 290 )% 388 overe 1506£9.943A3539047
Plac "
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G. Kibria & Co.

Hussain Farhad & Co.
Chartered Accountants Chartered Accountants
Pubali Bank PLC.
Consolidated Cash Flows Statement
for the year ended 31 December 2024
2024 2023
Notes Taka Taka
a Cash flows from Operating Activities
Interest/Investment Income recelpts in cash 75,994,774,500 55,773,460,919
Interest/profit paid on deposits, borrowings etc. {39,412,541,267) (28,962,191,516)
Dividend receipts 718,228,488 588,393,773
Fees and commission receipts 2,636,874,985 2,277,559,984
Recoveries of loans previously written-off 349,904,232 164,851,322
Cash payment to employees (10,580,673,710) {9,163,540,398)
Cash payment to suppliers {491,150,943) (372,406,923)
Current income tax paid (6,065,225,504) (3,695,380,168)
Receipts from other operating activities 40 (a) 4,046,421,211 2,687,044,927
Cash payments for other operating activities 41 (a) {6,054,601,821) (4,847,204,937)
Operating Profit before changes in Operating Assets & Liabllities 21,143,010,171 14,450,586,983
Increase/ (Decrease) in Operating Assets and Liabilities
(Purchase)/sale of trading securities {10,190,057,214) (3,191,381,601)
Loans and advances to customers (other than banks) (74,758,773,694) (92,611,369,955)
Other assets 42(a) (5,406,748,151) (1,678,318,908)
Deposits to/from other banks (4,917,315,479) (9,701,223,340)
Deposits from customers (other than banks) 139,521,986,311 94,123,611,100
Other liabilities account of customers 2,615,659,804 952,069,261
Other liabilities 43 (a) 2,562,179,052 1,191,270,297
Total Increase/ (Decrease) In Operating Assets and Liabilitles 49,430,930,629 (10,915,343,146)
Net Cash from/{used In) Operating Activities 70,573,940,800 3,535,243,837
b Cash flows from Investing Activities
Proceeds from sale of Gowvt. and other securities 107,867,182,762 63,016,994,853
Investments in Govt. and other securities (158,414,064,319) {69,512,918,555)
Purchase of property, plant & equipment including lease assets (2,914,273,092) (2,092,131,617)
Sale of property, plant & equipment 14,445,088 5,523,584
Cash proceed from $ale of strategic investment in shares (CSE) 2,000,000 -
Net Cash from/(used in) Investing Activities (53,444,709,561) {8,582,531,735)
¢ Cash flows from Financing Activities
Receipts/{payment) from issue of sybordinated bonds 1,500,000,000 1,000,000,000
Receipts from issue of perpetual bonds - -
Coupon/dividend paid on perpetual bonds {501,369,861) {500,000,000)
Dividend paid (1,247,674,717) (1,248,751,547)
Net Cash from/(used in) Financing Activities (245,044,578) (748,751,547)
d Net increase/ (Decrease) in Cash and Cash equivalents (a+b+c) 16,880,186,661 (5,796,039,445)
e Effects of exchange rate changes on cash and cash equivalents 17,209,139 4,179,874
f Cash and Cash equivalents at beginning of the period 40,896,454,262 46,688,213,833
g Cash and Cash equivalents at end of the period (d+e+f) 44 (a) 57,793,850,062 40,896,454,262
Consolidated Net Operating Cash Flow Per Share (NOCFPS) 46(2)(a) 61.01 * 3.06
*Restated
These ements should be read In conjunction with the an notas. M a_/i,\,_“
Mohammad Ali Monzurur Rahman
Managing Director & CEQ W Dmia‘m FCMA (UG, CGMA & o Chairman
igned as per annexed repori on even date
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Mohammad Showket Akber FCA, ACS Md. Masum Hossain FCA
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Managing Director & CEQ
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G. Kibria & Co. Hussain Farhad & Co.

Centraf A
Compan ST A

h Chartered A tants
Chartered Accountants Pubali Bank PLC. arter ccountan
Balance Sheet
as at 31 December 2024
2024 2023
PROPERTY AND ASSETS Notes Taka Taka
Cash 3 46,816,461,024 34,097,059,963
Cash In hand ( Including foreign currencies ) 14,619,297,051 9,130,422,101
Balance with Bangladesh Bank and its agent Bank (s)
(Including foreign currencies ) 32,197,163,973 24,966,637,862
Balance with Other Banks and Financial Institutions 4 9,321,592,085 6,156,645,838
In Bangladesh 7,378,215,602 4,352,466,646
Qutside Bangladesh 1,943,376,483 1,804,179,192
Money at Call and on Short Notice 5 1,037,686,667 37,686,667
Investments 6 209,197,029,987 147,495,495,296
Government 190,389,198,958 127,051,054,519
Others 18,807,831,029 20,444,440,777
Loans, Advances/Investments and Leases 7 629,254,269,730 554,495,496,036
Loans, cash credits and overdrafts etc./investments 589,539,567,282 519,238,508,092
Bills purchased and discounted 39,714,702,448 35,256,987,944
Fixed Assets including Premises, Furniture and Fixtures 8 6,838,347,318 5,053,784,471
Other Assets 9 78,737,394,061 65,124,936,068
Non-banking Assets 10 375,246 375,246
Total Assets 981,203,156,118 B12,461,479,585
LIABILTIES AND CAPITAL
Liabilities
Borrowings From Other Banks, Financial Institutions and Agents 11 54,891,354,611 59,808,670,090
Subordinated Bonds 12 14,700,000,000 13,200,000,000
Perpetual Bonds 121 5,000,000,000 5,000,000,000
Deposits and Other Accounts 13 745,231,766,457 601,804,219,328
Current/ Al-wadeeah current accounts & other accounts 90,197,708,396 66,414,271,964
Bills payable 22,383,037,177 21,799,191,392
Savings bank/Mudaraba savings bank deposits 145,711,749,034 135,066,105,808
Term deposits/Mudaraba fixed deposits 466,474,107,793 358,751,769,749
Other deposits/Mudaraba deposits schemes 20,465,164,057 19,772,880,415
Other Liabilities 14 109,055,432,420 88,043,114,533
Total Liabllities 928,878,553,488 767,856,003,951
Capital / Shareholders' Equity m
Paid up capital 15.2 11,568,309,950 10,282,942,180
Statutory reserve Nasimul Baten 16 11,568,310,000 10,283,000,000
Retained earnings Managing Director & CEO 17 26,426,960,176 23,235,324,126
Other reserves DBH Finance PLC. 18 2,761,022,504 804,209,328
Total Shareholders' Equity 52,324,602,630 44,605,475,634
* Total Liabilities and Shareholders' Equity 981,203,156,118 812,461,479,585
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G. Kibria & Co.
Chartered Accountants

Hussain Farhad & Co.

Puball Bank PLC. Chartered Accountants
Balance Sheet
as at 31 December 2024
2024 2023
OFF-BALANCE SHEET ITEMS Note Taka Taka
n ilities 21

Acceptances & endorsements 110,084,157,945 85,520,080,684
Letters of guarantee 54,677,158,730 47,866,514,701
Irrevocable letters of credit 103,467,864,625 69,747,888,751
Bills for collection 48,468,447,144 37,191,310,041
Other contingent liabilities 1,602,024,924 2,433,181,166
Total Contingent Liabilities 318,299,653,368 242,759,375,343
Other it ]
Documentary credits and short term trade related transactions - =
Forward assets purchased and forward deposits placed - =
Undrawn note issuance and revolving underwriting facilities = 4
Undrawn formal standby facilities, credit lines and other commitments - -
Total - -
Total Off-Balance 5heet Items Including Contingent Liabilitles 318,299,653,368 242,759,375,343
Net Asset Value Per Share (NAVPS) 46(1) 45.23 *38.56
*Restated
These financial statements should be read in conjunction with the annexed notes.

Mohammad Ali M Monzurur Rahman

Managing Director & CEO Director jlre Chairman

M. Kabiruzzaman Yequb FCMA (uK), COMA
Signed as per annexed report on even date
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Chartered Accountants

Chartered Accountants
ICAB Enrolment No.: 1985
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ICAB Enrolment No.: 970
Firm's FRC Enlishment No.: CAF-001-030
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Place: Dhaka
Date: April 29, 2025
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"Restated

These finapidial stateqpents should be read in conjunction with the annexed notes.

G. Kibria & Co. Pubali Bank PLC. Hussain Frahad & Co.
Chartered Accountants Profit and Lam Accoumt Chartered Accountants
for the year ended 31 December 2024
2024 2023
Notes Taka Taka

Operating Income
Interest income/profit on investment 22 58,394,836,131 40,340,842,264
Interest paid/profit shared on deposits, borrowings etc. 23 (43,313,402,086) (30,321,076,803)
Net Interest Income/Profit on Investment 15,081,434,045 10,019,765,461
Investment income 24 20,191,093,110 15,633,734,445
Commission, exchange and brokerage 25 4,725,000,398 3,103,987,478
Other operating income 26 1,820,016,157 1,793,977,472
Total Operating Income 41,817,543,710 30,551,464,B56
Operating Expenses
Salaries and allowances 27 10,881,642,260 9,258,828,821
Rent, taxes, insurance, electricity etc. 28 870,437,513 780,794,411
Legal expenses 29 20,238,899 18,467,449
Postage, stamp, telecommunication etc. 30 147,618,703 79,613,579
Stationery, printing, advertisements etc. 31 321,493,341 271,905,145
Managing Director's salary and fees 32 15,840,000 14,769,678
Directors' fees 33 7,181,919 7,669,436
Auditors’ fees 34 1,800,000 2,420,750
Charges on loan |osses 1,333,359,127 -
Depreciation and repair of bank's assets 35 2,133,034,903 1,814,927,822
Other expenses 36 3,525,128,980 2,948,951,535
Total Operating Expenses 19,257,775,645 15,198,348,626
Profit/(Loss) before Provision 22,559,768,065 15,353,116,230
Provision for Loans, Advances/Investments, Leases and Other Assets 37
Provision for classified loans, advances/investments and leases 7,343,473,599 2,828,437,943
Provision for unclassified loans, advances/investments and leases 902,518,401 66,162,057
Provision for diminution in value of investments 39 490,000,000 2,000,000
Provision for other assets 13,800,000 42,500,000

8,749,792,000 2,939,100,000
Provision for exposure of off-balance sheet items 38 705,000,000 426,000,000
Tatal Provision 9,454,792,000 3,365,100,000
Total Profit/(Loss) before Taxes 13,104,976,065 11,988,016,230
Provision for current tax 146 7,169,562,059 5,406,911,843
Provision for deferred tax 14.7.2.2 {1,689,102,615) (227,364,533)
Total Provision for Taxes 5,480,459,444 5,179,547,310
Net Profit/[Loss) after Taxes 7,624,516,621 6,808,468,920
Appropriations
Statutory reserve 1,285,310,000 -
Coupon/dividend on perpetual bond 501,369,861 500,000,000
Start-up fund 76,245,166 68,084,689
Retained surplus carried forward 5,761,591,594 6,240,384,231
Earnings Per Share (EPS) 46 6.59 * 5.89

Mohammad Ali Monzurur Rehman
Managing Director & CEO rector yrectar Chairman
afiruazeman Yeguh FONA (UK, CGMA Rana Laila Hafir
Signed as per annexed report on even date
\ A
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Mohammad Bhowket Akber FCA, ACS Md. Masum Hossain FCA
Pactner Nasimul Baten ot it
G.Kibria & Co., Managing Di Hussain Farhad & Co.,

DBH Finance PLC.
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G. Kibria & Co. Hussain Farhad & Co.
Chartered Accountants Chartered Accountants
Pubali Bank PLC.
Cash Flows Statement
for the year ended 31 December 2024
2024 2023
Notes Taka Taka
a Cash flows from Operating Activities
Interest/investment income receipts In cash 75,890,228,556 55,668,715,573
Interest/profit paid on deposits, borrowings etc. (39,412,541,267) {28,962,191,516)
Dividend receipts 439,326,101 379,403,654
Fees and commission receipts 2,610,421,013 2,252,566,026
Recoveries of loans previously written-off 349,504,232 164,851,322
Cash payment to employees (10,524,581,441) {9,115,714,848)
Cash payment to suppliers (491,150,943) (372,406,923)
Current income tax paid (5.,949,195,258) (3,607,220,198)
Receipts from other operating activities 40 3,923,587,752 2,643,110,431
Cash payments for other operating activities a1 (6,030,955,077) (4,826,452,353)
Operating Profit before changes in Operating Assets & Liabilities 20,805,035,668 14,224,661,168
Increase/ (Decrease) in operating assets and liabilities
{Purchase)/sale of trading securities {9,646,472,605) (2,107,973,237)
Loans and advances to customers (other than banks) (74,758,773,694) (92,611,369,955)
Other assets 42 (5,406,888,151) (1,647,788,251)
Deposits to/from other banks (4,917,315,479) (9,701,223,340)
Deposits from customers (other than banks) 139,521,986,311 94,123,611,100
Other liabilities account of customers 2,619,659,804 952,069,261
Other liabllities 43 2,346,082,589 1,290,481,688
Total Increase/(decrease) in Operating Assets and Liabilities 49,758,278,775 (9,702,192,734)
Net Cash from/(used in) Operating Activities 70,563,318,443 4,522,468,434
b Cash flows from Investing Activities
Proceeds from sale of Govt. and other securities 107,867,182,762 63.016,994,853
Investments in Govt. and other securities (158,414,064,319) (69,512,918,555)
Purchase of property, plant & equipment including leased assets (2,911,498,236) (2,085,917,778)
Sale of property, plant & equipment 14,430,257 5,261,270
Net cash from/(used in) Investing Activities (53,443,949,536) (8,576,580,211)
¢ Cash flows from Financing Activities
Receipts/(payment) from issue of subordinated bonds 1,500,000,000 1,000,000,000
Coupon/dividend paid on perpetual bonds (501,369,861) (500,000,000)
Dividend paid (1,247,674,717) {1,248,751,547)
Net cash from/(used In) Financing Activities {249,044,578) (748,751,547)
d Net increase/{decrease) in Cash and Cash equivalents (a+b+c) 16,870,324,329 (4,802,863,324)
e Effects of exchange rate changes on cash and cash equivalents 17,209,139 4,279,874
f Cash and cash equivalents at beginning of the period 40,313,190,009 45,111,773,459
g Cash and cash equivalents at end of the period (d+e+f) 44 57,200,723,477 40,313,190,009
Net Operating Cash Flow Per Share (NOCFPS) 45(2) 61.00 « 391
*Restated
These finapcial statements should be read ia conjunction with the a es. ;’ 2 %’7 /
ﬂ ' u,,\_ﬁ_.r-
Mohammad Ali Monzurur Rahman
Managing Director & CEO bmun?nlznrﬁ'ftwgrfﬂ'&lﬂl GMA 'ﬁﬁgﬁ Chairman
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Mohammad Showket Akber FCA, ACS
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Chartered Accountants Chartered Accountants
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1.2.2

Pubali Bank PLC. and its Subsidiary
Notes to the financial statements
as at and for the year ended 31 December 2024

The Bank and its activities
Legal Status and nature of the entity

Pubali Bank PLC. (the “Bank”) was incorporated in the year 1959 under the name and style of Eastern
Mercantile Bank Limited under Companies Act 1913, After the country's independence in 1971, the
Bank was Nationalised as per policy of the Government of Bangladesh under the Bangladesh Bank
(Nationalisation) Order 1972 (PO No. 26 of 1972) and was renamed as Pubali Bank. Subsequently, the
Bank was denationalised in the year 1983 and was again incorporated in the name of Pubali Bank
Limited in that year. The government transferred the entire undertaking of Pubali Bank to Pubali Bank
Limited, which took over the same as a going concern, By virtue of section 37(2){C) of the Bangladesh
Bank Order, 1972 (President Order No 127 of 1972) and the provisions of Section 11A(A) of the
Companies Act, 1994, the name of 'Pubali Bank Limited' has been changed to 'Pubali Bank PLC." in the
list of Scheduled Banks from Monday 24 Ashwin 1430 on 09 October 2023.

Principal activities of the bank

The Bank engages in all types of commercial banking services as laid down in the Bank Company Act
1991 and directives received from Bangladesh Bank from time to time. It has 508 Branches, 227 Sub
Branches throughout the country. It is listed in both Dhaka 5tock Exchange (DSE) and Chittagong Stock
Exchange (CSE) as a publicly-traded company.

Islamic Banking Window

Islamic Banking Wing of the Bank has been maintaining a separate set of books and records for its
operation. It has 26 Windows throughout the country. All Assets & Llabilities and Income and
Expenditure of this Wing are incorporated in similar heads of account of Bank's Financial Statements.
Separate Financial Statements, Balance Sheet and Profit & Loss Statement of Islamic Banking Wing are
shown separately as per instruction of Bangladesh Bank BRPD Circular No. 15 dated: November 9,
2009. Basis of distribution of profit and fixation of final rate of return of Islamic Banking Operation for
the year 2024 are enclosed in the Annex- D.

Off-shore Banking Unit

Offshore Banking operations have undergone a long development transition in Bangladesh due to
global and international business dynamics. To cope with the pace, Pubali Bank started its Offshore
Banking operation in 2015 after obtaining the licence of operating 02 {two) Offshore Banking Units in
Dhaka and Chattogram in 2010.

Later on, as per requirement of Bangladesh Bank BRPD circular No. 02 dated February 25, 2019,
Offshore Banking Division was established to control and supervise Offshore Banking operations of the
Bank. The division is situated at 23 Motijheel C/A, AA Bhaban (Level # 4), Dhaka. It commenced its
operation on 02.02.2020.

As per section 2 (4) of the Offshore Banking Act, 2024, "swez T wf IBe un wpofie Romfis
e “ffisers woe famfs nfmmis ofoim g e InE F¢E e To wire aviive E e TafE
41 ¥ Wk e T IRATT TN 3, 0w e, W ot sl wfrRell A, ceas, arFeie e
fes e “fasfre amfee sifeow
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Offshore Banking unit refers to a specific business unit in the form of district branch, booth or desk of
a branch of Pubali bank PLC. (Bank) that is duly approved by Bangladesh Bank (BB) to carry out the
offshore banking operations in Foreign Currency. Separate Financial Statements of the OBUs are shown
in Annexure-G.

1.2.3 Pubali Bank Securities Limited

Pubali Bank Securities Limited (PBSL) was incorporated on the 21 june 2010 under the Companies
Act, 1994 as a public limited company. It Is a subsidiary company of Pubali Bank PLC. Pubali Bank PLC.
holds all the shares of the company except for 13 (thirteen) shares being held by thirteen individuals.
The company has been established as per Bangladesh Securities & Exchange Commission’s (BSEC)
Letter # SEC/Reg/DSE/MB/2009/ 444 dated 20.12.2009. PBSL started its operation with effect February
01, 2011. The Registered office of the company is situated at A-A Bhaban (7*" floor), 23 Mothijheel C/A,
Dhaka-1000, Bangladesh.

The main object of the company is to carry on the business of a stock broker and stock dealer house
and to buy, sell and deal in shares, stocks, debentures, bonds and other securities and to carry on any
business as is permissible for a broker and dealer house duly licensed by the Bangladesh Securities &
Exchange Commission (BSEC).

1.3 Capital structure of the Bank

The authorized share capital of the Bank is Taka 20,000,000,000 divided into 2,000,000,000 ordinary
shares of Taka 10 each which was increased from Taka 10,000,000,000 divided into 1,000,000,000
ordinary shares of Taka 10 each. The face value of each share has also been changed to Taka 10 each
from Taka 100 vide special resolution passed in the extra ordinary general meeting held on 6 May 2010
and 15 July 2010 respectively, Details of share capital are given in note no. 15.

] Basis of preparation of financial statements

2.1.1 Consolidated and Separate Financial Statement

A separate set of records for consolidating the Balance Sheet and Profit and Loss Statement of the
branches are maintained at the Head Office of the Bank based on which these financial statements
have been prepared.

The consolidated financial statements include the financial statements of Pubali Bank PLC. and its
subsidiary, i.e. Pubali Bank Securities Limited prepared at the end of the financial year. The
consolidated financial statements have been prepared in accordance with International Accounting
Standards (IAS)-27, "Separate Financial Statements" and International Financial Reporting Standard
(IFRS)-10, "Consolidated Financial Statements". The Consolidated Financial Statements are prepared
for the same year ended on 31 December 2024,

2.1.2 Statement of Compliance

The financial statements of the Bank have been prepared in accordance with the “First Schedule
(Section 38) of the Bank Company Act 1991 (amended upto 2023), BRPD circular no. 14 dated 25 June
2003, other Bangladesh Bank Circulars, International Financial Reporting Standards (IFRSs),
International Accounting Standards (IAS), and the standards set by the FRA the Financial Reporting

Council (FRC) as per The Financial Reporting Act 2015 (FRA) enacted in 2015,

Nasimul Baten
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In case any requirement of the Bank Company Act 1991 (as amended up to date), and provisions and
circulars issued by Bangladesh Bank differ with those of IFRSs, the requirements of the Bank Company
Act 1991 (as amended up to date), and provisions and circulars issued by Bangladesh Bank shall prevail.
In addition to above, the Bank complied with requirements of following laws and regulations:

a) Bangladesh Securities and Exchange Commission Ordinance 1969;

b) Bangladesh Securities and Exchange Commission Act 1993;

c) Bangladesh Securities and Exchange Commission (Public Issue) Rules 2015;

d) Income Tax Act 2023 and amendment thereon;

e) The Value Added Tax and Supplementary Duty Act 2012 and amendment thereon; and
f) The Value Added Tax and Supplementary Duty Rules 2016 and amendment thereon.

Materfal departure from the requirements of IFRSs are as follows:
i) Presentation of financial statements

IFRS: As per IAS 1, a complete set of financial statements comprises a statement of financial position,
a statement of profit or loss and other comprehensive income, a statement of changes in equity, a
statement of cash flows, notes comprising a summary of significant accounting policies and other
explanatory information and comparative information. 1AS 1 has also stated the entity to disclose
assets and liabilities under current and non-current classification separately in its statement of financial
position.

Bangladesh Bank: A format of financial statements (i.e. balance sheet, profit and loss account, cash
flows statement, changes in equity, liquidity statement) is prescribed in the First Schedule” of section
38 of the Bank Company Act 1991 (amended up to 2021) and BRPD circular no. 14 dated 25 June 2003
of Bangladesh Bank, Assets and liabilities are not classified under current and non-current heading in
the prescribed format of financial statements,

i) Investment In equity instruments (shares, mutual funds, etc.)

IFRS: As per requirements of IFRS 9, classification and measurement of investment in shares and
securities will depend on how these are managed (the entity’s business model!) and their contractual
cash flow characteristics. Based on these factors it would generally fall either under “at fair value
through profit or loss account” or under “at fair value through other comprehensive income” where
any change in the fair value (as measured in accordance with IFRS 13) at the year-end is taken to profit
and loss account or other comprehensive income respectively.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 investments in quoted shares and
unquoted shares are revalued at the year end at market price and as per book value of last audited
balance sheet respectively. As per DOS circular letter no, 03 dated March 12, 2015, investment in
Mutual Fund (close-end) is revalued at lower of cost and (higher of market value and 85% of NAV).
Provision should be made for any loss arising from diminution in value of investment; otherwise
investments are recognised at cost.

iii) Revaluation gains/losses on Government securities

IFRS: As per requirement of IFRS 9 where securities will fall under the category of fair value through
profit or loss account, any change in the fair value of assets is recognized through the profit and loss
account. Securities designated as amortized cost are measured at effective interest rate method and
%N\)\/\ interest income is recognized through the profit and loss account.
)
' Bangladesh Bank: According to DOS circular no. 5 dated 26 May 2008 and subsequent clarification in

Nasimul Baten DOS circular no. 5 dated 28 January 2008, Government securities are classified into Held for Trading
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iv)

RSN PN

Nasimul Baten

(HFT) and Held to Maturity (HTM}, HFT securities are revalued on the basis of Mark—to-Market and any
gains on revaluation of securities which have not matured as at the balance sheet date are recognized
in other reserves as a part of equity and any losses on revaluation of securities which have not matured
as at the balance sheet date are charged In the profit and loss account. HTM securities which have not
matured as at the balance sheet date are amortised and gains on amortisation are recognised in other
reserve as a part of equity.

According to DOS circular no. 27 dated 04 December 2023, the reduction due to weekly revaluation of
any HFT class treasury bond can be adjusted (net-off) against the revaluation reserve (if any) of the
said bond. However, if there is no revaluation reserve against the said bond, it will be accounted as
profit and loss of the respective period. Under no circumstances can the loss of one bond be adjusted
against the reserve of another bond. The existing procedure will be followed in the case of Treasury
Bills.

Provision on loans and advances/investments, off-balance sheet exposure including other
commitments

IFRS: As per IFRS 9 an entity shall recognise an impairment allowance on loans and advances based on
expected credit losses. At each reporting date, an entity shall measure the impairment allowance for
loans and advances at an amount equal to the lifetime expected credit losses If the credit risk on these
loans and advances has increased significantly since initial recognition whether assessed on an
individual or collective basis considering all reasonable information, including that which is forward-
looking. For those loans and advances for which the credit risk has not increased significantly since
initial recognition, at each reporting date, an entity shall measure the impairment allowance at an
amount equal to 12 month expected credit losses that may result from default events on such loans
and advances that are possible within 12 months after reporting date.

Bangladesh Bank: As per BRPD Circular No. 14 dated 23 September 2012, BRPD Circular No. 15 dated
27 September 2017, BRPD Circular No. 03 dated 21 April 2019, BRPD circular letter No.06 dated 19
May 2019, BRPD circular letter No.07 dated 19 March 2020, BRPD Circular No. 16 dated 21 July 2020,
BRPD Circular No. 17 dated 28 September 2020, BRPD Circular Letter No. 52 dated 20 October 2020,
BRPD circular letter no-33 dated 03 August 2022, BRPD circular no-03 dated 02 February 2023, BRPD
circular no-09 dated 08 April 2024 a general provision at 0.25% to 2% under different categories of
unclassified loans (good/standard loans) has to be maintained regardless of objective evidence of
impairment and also provision for sub-standard loans, doubtful loans and bad/losses has to be
provided at 5% to 20%, 5% to 50% and 100% respectively for loans and advances depending on the
duration of overdue. Again as per BRPD circular no. 06 dated 25 April, 2023 a general provision at 1%
is required to be maintained against total OBS exposure which has end maturity and additional
provision at 1% to 5% is required to be provided depending on the duration of overdue for all off-
balance sheet exposures. Such provision policies are not specifically in line with those prescribed by
IFRS 9. As per BRPD circular letter no-58 dated 31 December 2024 Special General Provision COVID-19
may be transferred to General & Specific Provision for maintain provision against Loans and advances.
As per BRPD circular no. 14 dated 23 September 2012, once a loan is classified, interest on such loans
are not allowed to be recognized as income, rather the corresponding amount needs to be credited to
an interest in suspense account, which is presented as liability in the balance sheet.
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v) Other comprehensive income and appropriation of profit

IFRS: As per IAS 1 Other Comprehensive Income (OCl) is a component of financial statements or the
elements of OCI are to be included in a single other comprehensive income statement.

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements which will strictly be
followed by all banks. The templates of financial statements Issued by Bangladesh Bank neither include
Other Comprehensive Income nor are the elements of Other Comprehensive Income allowed to be
included in a single Other Comprehensive Income (OCl) Statement.

As such the Bank does not prepare the other comprehensive income statement. However, elements
of OCl, if any, are shown in the statements of changes in equity.

vi) Financial Instruments — presentation and disclosure

In several cases Bangladesh Bank guidelines categories, recognize, measure and present financial
instruments differently from those prescribed in IFRS 9. As such full disclosure and presentation
requirements of IFRS 7 and IAS 32 cannot be made in the financial statements.

vil} Repo and reverse repo transactions

IFRS: As per IFRS 9 when an entity sells a financial asset and simultaneously enters into an agreement
to repurchase the asset (or a similar asset) at a fixed price on a future date (repo), the arrangement
is treated as a loan and the underlying asset continues to be recognized at amortized cost in the
entity’s financial statements. The difference between seliing price and repurchase price will be
treated as interest expense. The same rule applies to the opposite side of the transaction (reverse
repo).

Bangladesh Bank: As per DOS Circular letter no. 6 dated 15 July 2010 and subsequent clarification in
DOS Circular no 03 dated 30 January 2012 and DOS circular no. 2 dated 23 January 2013, when a bank
sells a financial asset and simultaneously enters into an agreement to repurchase the asset {or a
similar asset) at a fixed price on a future date (repo or stock lending), the arrangement is accounted
for as a normal sales transactions and the financial assets are derecognized in the seller’s book and
recognized in the buyer's book.

However, as per DMD circular letter no. 7 dated 29 July 2012, non-primary dealer banks are eligible
to participate in the Assured Liquidity Support (ALS) programme, whereby such banks may enter
collateralized repo arrangements with Bangladesh Bank.

Here the selling bank accounts for the arrangement as a loan, thereby continuing to recognize the
asset.

viii) Financial guarantees

IFRS: As per IFRS 9, financial guarantees are contracts that require the issuer to make specified
payments to reimburse the holder for a loss it incurs because a specified debtor fails to make payment
when due in accordance with the original or modified terms of a debt instrument. Financial guarantee
liabilities are recognised initially at their fair value plus transaction costs that are directly attributable
to the issue of the financial liabilities. The financial guarantee liability is subsequently measured at the
higher of the amount of loss allowance for expected credit losses as per impairment requirement and
the amount initially recognised less, income recognised in accordance with the principles of IFRS 15.

Financial guarantees are included within other liabilities.

Nasimul Baten
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Bangladesh Bank: As per BRPD 14, dated 25 June 2003 financial guarantees such as letter of credit,
letter of guarantee will be treated as off-balance sheet items. No liability is recognised for the
guarantee except the cash margin and 1% general provision for all contingent liabilities.

ix) Cash and cash equivalent

IFRS: Cash and cash equivalent items should be reported as cash item as per IAS 7 Statement of Cash
Flows.

Bangladesh Bank: Some highly liquid assets such as money at call and short notice, T-bills, prize bonds
are not prescribed to be shown as cash and cash equivalents rather shown as face item in the balance
sheet. However, in the cash flow statement, money at call and short notice and prize bonds are shown
as cash and cash equivalents beside cash in hand, balance with Bangladesh Bank and other banks.

x) Non-banking assets
IFRS: There is no specific guideline on Non-banking asset in IFRS.

Bangladesh Bank: As per BRPD 14 dated 25 June 2003, there must exist a face item named Non-
banking asset.

xi} Cash flow statement

IFRS: The Cash flow statement can be prepared using either the direct method or the indirect method.
The presentation is selected to present these cash flows in a manner that is most appropriate for the
business or industry. The method selected is applied consistently.

Bangladesh Bank: As per BRPD 14 dated 25 June 2003, cash flow statement is the mixture of direct
and indirect methods.

xii) Balance with Bangladesh Bank: (Cash Reserve Requirement)

IFRS: Balance with Bangladesh Bank should be treated as other asset as it is not availzable for use in day
to day operations as per 1AS 7 Statement of Cash Flows.

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents

xiii) Presentation of intangible asset

IFRS: An intangible asset must be identified and recognised, and the disclosure must be given as per
IAS 38.

Bangladesh Bank: There is no regulation for intangible assets in BRPD 14 dated 25 June 2003.
xiv) Off-balance sheet items

IFRS: No concept of off-balance sheet items in any IFRS/IAS/IFRIC; so nothing to disclose as off-balance
sheet items.

Bangladesh Bank: As per BRPD 14 dated 25 June 2003, off balance sheet items (e.g. Letter of credit,
Letter of guarantee, etc.) must be disclosed separately on the face of the balance sheet.

w. xv) Disclosure of appropriation of profit

. IFRS: There is no requirement to show appropriation of profit on the face of statement of
Nasimul Baten comprehensive income.
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xvi)

Bangladesh Bank: As per BRPD circular no. 14, dated 25 June 2003, an appropriation of profit should
be disclosed on the face of Prefit and Loss Account.

Loans and Advances/Investments net of provision

IFRS: Loans and advances/Investments shall be presented at amortized cost net of any write down for
impairment (expected credit losses that result from all possible default events over the life of the
financial instrument),

Bangladesh Bank: As per BRPD 14 dated 25 June 2003 provision for loans and advances/investments
is presented separately as liability and cannot be netted off against loans and advances.

xvil) Recognition of interest in suspense

IFRS: Loans and advances to customers are generally classified at amortised cost as per IFRS 9 and
interest income is recognised by using the effective interest rate method to the gross carrying amount
over the term of the loan. Once a loan subsequently become credit-impaired, the entity shall apply the
effective Interest rate to the amortised cost of these loans and advances.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, once a loan is classified,
interest on such loans are not allowed to be recognised as income, rather the corresponding amount

needs to be credited to an interest in suspense account, which is presented as liability in the balance
sheet.

xviil)Presentation of intangible asset

Xix)
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IFRSs: An intangible asset must be identified and recognized, and the disclosure must be given as per
IAS 38.

Bangladesh Bank: There is no specific regulation for intangible assets in BRPD circular no. 14 dated
25 June 2003. However, intangible assets of bank are shown in fixed assets.

*Please refer to note 2.12 compliance of International Accounting Standards (I1ASs) and International
Financial Reporting Standards (IFRSs) for further details.

Provision on undrawn loan commitments

IFRS: As per IFRS 9 bank shall recognise credit losses on undrawn loan commitments such as Letter of
Credit (L/C), Letter of Guarantee (L/G) etc. as the present value of the difference between the
contractual cash flow that are due by the customer if the commitment is drawn down and the cash
flows that bank expects to receive.

Bangladesh Bank: As per BRPD circular no. 06 dated 25 April, 2023 a general provision at 1% is required
to be maintained against total OBS exposure which has end maturity and additional provision at 1% to
5% is required to be provided depending on the duration of overdue for all off-balance sheet exposures
(which includes all types of undrawn loan commitments).

Basis of measurement

The consolidated financial statements of the Group and the separate financial statements of the Bank
have been prepared on the historical cost basis except for the following material items:

- Government treasury bills and bonds designated as 'Held for Trading (HFT)' are marked-to-market

weekly with resulting gain credited to revaluation reserve account but loss charged to profit and loss
account.
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- Government treasury bills and bonds designated as 'Held to Maturity (HTM)' are amortized yearly
with resulting gain credited to amortization reserve account but loss charged to profit and loss account.
-Land is recognised at cost at the time of acquisition and subsequently measured at fair value as per
IAS 16 Property, Plant & Equipment and BSEC notification no. SEC/CMRRCD/2009-193/150/Admin/51
dated 18 August 2013.

2.1.4 Going Concern basis of accounting

The accompanying financial statements have been prepared on a going concern assumption that the
Bank will continue in operation for the foreseeable future. The Bank has neither any intention nor any
legal or regulatory compulsion to liquidate or curtail materially the scale of any of its operations. The
key financial parameters (including liquidity, profitability, asset quality, provision sufficiency and
capital adequacy) of the Bank continued to show a healthy trend for couple of years. The rating outlook
of the bank, as reported by the rating agency Is ‘Stable’. Besides, the management is not aware of any
material uncertainties that may cast significant doubt upon the Bank’s ability to continue as a going
concern,

21.5 Use of estimates and judgments

In preparing these consolidated financial statements in conformity with International Accounting
Standards (IAS) and International Financial Reporting Standards (IFRS) management has required to
make judgments, estimates and assumptions that act the application of bank’s accounting policies and
the reported amounts of assets liabilities, income and expenses. Actual results may differ from these
estimates.

The most critical estimates and judgments are applied to the following:

* Provision for loan and advances/investments

* Employee benefit

Provision for taxation

Deferred tax assets/liabilities

Useful lives of depreciable assets regard to noncurrent assets

Right of use of assets (RoU) as per IFRS 16

Lease liabilities

Fair value determination of unquoted investments/ shares

However, underlying assumptions on estimates are reviewed on a going concern basis and revisions
thereon are recognized in the period in which the estimates are revised. It is also required to disclose
the contingent assets and liabllities at the date of the financial statements in accordance with the
guidelines as prescribed by IAS 37: “Provisions, Contingent Liabilities and Contingent Assets”.

2.1.6 Foreign currency transactions

i. Functional and presentational currency

Financial statements of the Bank are presented in Bangladeshi Taka (BDT}, which is the Bank's
functional and presentation currency.

il. Mark-to-market valuation of foreign currency transaction

The revalues all outstanding positions (Spot and Forward including on and off balance sheet items) at
the current market rate to determine the current market value of these paositions. This exercise also
provides the profitability of the outstanding contracts. Revaluation is done daily and the profit and loss
impact is adjusted accordingly.

T
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ili. Translation of foreign currency operations

Foreign currency transactions are converted Into equivalent Taka currency at the ruling exchange rates
on the respective dates of such transactions as per 1AS-21 "The effects of Changes in Foreign Exchange
Rates".

The results of financial statements of any foreign operation (including Subsidiaries, Off-shore Banking
Unit, etc.) whose functional currency is not Bangladeshi Taka are translated into Bangladeshi Taka as

follows:

a. assets and liabilities for each statement of balance sheet have been translated at the closing rate
on the date of the balance sheet.

b. income and expenses for the profit and loss account have been translated at average rate.
Differences arising through buying and selling transactions of foreign currencies on different dates of

the year have been adjusted by debiting/ crediting exchange gain or loss account.

Foreign currency differences are accumulated in the foreign currency translation reserve.

Exchange rates

The assets and liabilities as at 31 December 2024 in foreign currencies have been converted to BDT at

the following rates:

| Name of Currencies Currency unit 2024 2023

| US Dollar UsD 1= BDT 120.0000 109.7500
ACU Dollar USD 1= BDT 120.0000 109.7500
Pound Sterling GBP 1= BDT 151.0077 140.6007
European Currency EUR 1= BDT 125.1240 122.0201
Swiss Franc CHF 1= BDT 133.0672 130.6237

Japanese Yen JPY 1= BDT 0.7603 0.7770

AED AED 1= BDT 32.6655 29.8778

CNY CNY 1= BDT 16.4404 15.4165

Saudi Riyal SAR1=BDT 31.9489 29.2635

¢ Nhaka

iil. Commitment

Commitments for outstanding forward foreign exchange contracts disclosed in these financial
statements are translated at contracted rates. Contingent liabilities/commitments for letter of credit,
letter of guarantee and acceptance denominated in foreign currencies are expressed in Taka terms at
the rates of exchange ruling on the date of balance sheet.

Basis of consolidation

A separate set of records for consolidating the Balance Sheet and Profit and Loss Statement of the
branches are maintained at the Head Office of the Bank based on which these financial statements
have been prepared.

The consolidated financial statements include the financial statements of Pubali Bank PLC. and its
subsidiary, i.e. Pubali Bank Securities Limited prepared at the end of the financial year. The
consolidated financial statements have been prepared in accordance with International Accounting
Standards (IAS)-27, "Separate Financial Statements" and International Financial Reporting Standard
(IFRS)-10, "Consolidated Financial Statements”. The consolidated Financial Statements are prepared
for the same year ended on 31 December 2024.
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Subsidiaries

Subsidiaries’ are entities controlled by the Group. The Group ‘controls’ an entity if it s exposed
to, or has rights 1o, variable returns from its involvement with the entity and has the ability to affect
those returns through its power over the entity. The Group reassesses whether it has control if there
are changes to one or more of the elements of control. This includes circumstances in which protective
rights held (e.g. those resulting from a lending relationship) become substantive and lead to the Group
having power over an investee.

The financial statements of subsidiaries are included in the consolidated financial statements from the
date on which control commences until the date on which control ceases.

Transactions eliminated on consolidation
Intra-group balances and income and expenses arising from intra-group transactions are eliminated in
preparing these consolidated financial statements,

Accounting for Provisions, Contingent Liabilities and Contingent Assets

The Bank recognizes provisions only when It has a present obligation as a result of a past event and it
is probable that an outflow of resources embodying economic benefits will be required to settle the
obligation and when a reliable estimate of the amount of the obligation can be made.

No provision is recognized for-

a, Any possible obligation that arises from past events and the existence of which will be confirmed
only by the occurrence or non-occurrence of one or more uncertain future events not wholly within
the control of the Bank; or

b. Any present obligation that arises from past events but is not recognized because-

* It is not probable that an outflow of resources embodying economic benefits will be required to settle
the obligation; or

* A reliable estimate of the amount of obligation cannot be made.

Such obligations are recorded as contingent liabilities. These are assessed continually and only that
part of the obligation for which an outflow of resources embodying economic benefits is probable, is
provided for except in the extremely rare circumstances where no reliable estimate can be made.
Contingent assets are not recognized in the financial statement since this may result in the recognition
of income that may never be realized. However due to regulations of Bangladesh Bank (Central Bank
of Bangladesh) and Bank Company Act 1991 as amended, all items of such contingent assets/liabilities
are shown as Off-Balance Sheet items under Balance Sheet of the Bank as a separate section.

Taxation

Income tax expense represents the sum of the current tax and deferred tax. Current tax and deferred
tax is recognized in profit or loss except to the extent that it relates to items recognized directly in
equity.

Current tax

The current tax is the expected tax payable on taxable profit for the period ended on 31 December
2023. Taxable profit differs from profit as reported in the Profit and Loss Account because it excludes
items of income or expense that are taxable or deductible. The Bank's liability for current tax is

calculated using tax rates that have been enacted or substantively enacted by the date of Balance
Sheet.

Provision for current income tax of the bank has been made @ 37.50% on taxable income considering

Managing Director & C@lor disallowances of expenses and concessional rates on certain incomes (15% on gain from govt.
DBH Finance PLC.
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securities, 10% on Capital gain of shares and 20% on dividend income) as per Income Tax Act 2023. Tax
provision of the subsidiaries at different rates are also applicable as per the Income Tax Act 2023,

Deferred tax

Deferred tax assets or liabilities are recognised by the Bank on deductible or taxable temporary
difference between the carrying amount of assets and liabilities used for financial reporting and the
amount used for taxation purpose as required by IAS 12 (Income Taxes) and BRPD circular no-11 dated
12 December 2011,

Deferred tax assets are recognised for the carry forward of unused tax losses and unused tax credits
to the extent that it is probable that future taxable profits will be available against which the deductible
temporary differences or unused tax loses and credits can be utilized.

Deferred tax liabilities are the amount of income taxes payable in future periods in respect of taxable
temporary differences. Deferred tax liabilities are recognised for the future tax consequences of timing
differences arising between the carrying values of assets, liabilities, income and expenditure and their
respective tax bases.

Deferred tax assets and liabilities are reviewed at each reporting period and are measured using
applicable tax rates as per tax laws that have been enacted or substantially enacted at the date of
Balance Sheet. Any unrecognised deferred tax assets and liabilities are reassessed at each reporting
period and recognised only if that has become probable that future taxable profit or loss will be
available against which they can be used or settled.

Details of deferred tax assets or liabilities are recognised in profit and loss account for deferred tax
income or expense are given in note no, 14.7.2.2 in the financial statements.

2..1.10 Cash flows statement

Cash Flows Statement is prepared principally in accordance with IAS 7 “Statement of Cash Flows” under
the guidelines of BRPD circular no.14 dated 25 June 2003. The Cash Flow Statement shows the
structure of and changes in cash and cash equivalents during the year. It Cash Flows during the period
have been classified as operating activities, investing activities and financing activities.

2.1.11 Statement of changes in equity

Statement of Changes in Equity has been prepared in accordance with IAS 1 “Presentation of Financial
Statements” and following the guidelines of Bangladesh Bank BRPD circular no.14 dated 25 June 2003.

2.1.12 Reporting period

These financial statements of the Group, the Bank and its Subsidiaries cover 01 (one) calendar year
from 01 January to 31 December,

2.2 Significant accounting policies

The accounting policies have been applied consistently to all the periods presented in these financial
statements and have been applied consistently by the Bank.

Nasimul Baten
Managing Director & CEQ <
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Assets and basis of their valuation
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2.2.2

RSN N

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

Cash and cash equivalents

Cash and cash equivalents include currency notes and coins on hand, balances held with Bangladesh
Bank and most liquid financial assets which are subject to insignificant risk of changes in their fair value,
and are used by the Bank to meet its short term obligations.

Investments

All investments (other than government treasury securities) are initially recognised at cost including
acquisition charges associated with the investment. Premiums are amortised and discount accredited
using the effective or historical yield method. Accounting treatment of government treasury bills and
bonds {categorised as HFT and HTM) are made in accordance with Bangladesh Bank DOS Circular letter
no. 05, dated 26 May 2008 and subsequent clarifications DOS Circular letter no. 05 dated 28 January
2009 and DOS circular no. 27 dated 04 December 2023. Investments classified as non-government
treasury securities are subsequently measured either at cost or market value less any recoverable cost.
Details are given below:

i) Held to Maturity (HTM)

Investments which have 'fixed or determinable payments’ and are intended to be held to maturity are
classified as 'Held to Maturity'. These are measured at amortised cost at each year's end by considering
any discount or premium in acquisition. Any increase or decrease in value of such investments are
booked under equity and in the profit and loss statement respectively. Besides, amortisation can be
done at other times of the year for the preparation of financial reports or statements. However, the
amortised value completed at the end of the year will be considered as SLR for the next year.

i) Held for Trading (HFT)

Investments classified in this category are acquired principally for the purpose of selling or
repurchasing in short trading or if designated as such by the management. After initial recognition,
investments are Market-to-Market weekly and any decrease in the present value is recognised in the
Profit and Loss Account and any increase is booked to Revaluation Reserve Account as per DOS Circular
no. 05 dated 28 January 2009. Per DMD circular no.05dated 04 June 2024, we are directed to use
Secondary Market yield instead of Primary Market Yield for Mark-to Market revaluation of Treasury
bonds in HFT category. However, the ongoning practice of using Primary Market Yield for Mark-to-
Market based revaluation of Treasury Bills. Besides, as per DOS circular no. 27 dated 04 December
2023, the reduction due to weekly revaluation of any HFT class treasury bond can be adjusted (net-off)
against the revaluation reserve (if any) of the said bond. However, if there is no revaluation reserve
against the said bond, it will be accounted as profit and loss of the respective period. Under no
circumstances can the loss of one bond be adjusted against the reserve of another bond. The existing
procedure will be followed in the case of Treasury Bills. Income is recognised to profit and loss account
on earned basis as per BB guideline.

iii) REPO and reverse REPO

The Bank has been recording transactions of REPO and reverse REPO following DOS circular no. 6 dated
15 July 2010 of BB. In case of REPO of both coupon and non-coupon bearing (treasury bill) securities,
the Bank adjusts the revaluation reserve account for HFT securities and stops the weekly revaluation
(if the revaluation date falls within the REPO period) of the same security.

36

Liton Miah FcA  Miohammad Ali
i & CFO Managing Director & CEO

4 - ' CCounts Divigian ¢

Ge = ubali Bank py o Pubali Bank PLC.
& Company e Headl Office. Dhaka Head Office, Dhaka
Puba“ '_Jr acr atary a
Head of “"-‘I’f\'__“p{-_c

75 AUG 2005




G. Kibria & Co.
Chartered Accountants

223

Investment in listed securities

Hussain Farhad & Co.
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These securities are bought and held primarily for the purpose of selling them in future or held for
dividend income which are reported at cost. Unrealised gains are not recognised in the profit and loss
statement. But provision was made for diminution in value of investment.

As per Bangladesh Bank DOS Circular # 04 dated 24 November 2011, provision for diminution in value
of investment was made by netting off unrealilsed gain/ loss of shares from market price/ book value
less cost price.

2.2.4

Investment in unquoted securities

Investment in unlisted securities is reported at cost under cost method. Adjustment is given for any
shortage of book value over cost for determining the carrying amount of investment in unlisted
securities.
Besides, bank complied with Bangladesh Bank BRPD Circular 14 dated June 25, 2003 as follows, “All
investments in shares and securities (both dealing and investment) should be revalued at the year-
end. The quoted shares should be valued as per market price in the stock exchange(s) and unquoted
shares as per book value of last audited balance sheet. Provision should be made for any loss arising
from diminution in value of investments,”

Investments = Initlal recognition and subsequent measurement at a glance

Investments are stated as per following bases:

Measurement
Investment class Initial after initial Recording of changes
recognition recognition
Govt. T-bills/bonds - Cost Fair value Revaluation loss to profit and loss
Held for Trading (HFT) account, but gain to revaluation
reserve account,
Govt. T-bills/T-bonds - Cost Amortised cost Increase in value of securities is
Held to Maturity (HTM) booked to equity as amortization gain,
but decrease to profit and loss '
account,
Debenture/bond Cost Cost At realizable value. Unrealised loss to
- profit and loss account.
Shares (quoted) * Cost Lower of cost or | Provision for revaluation loss (net off |
market value gain) is charged to profit and loss
{portfolio basis) | account but nc unrealised gain
booking.
Shares (unquoted)* Cost Lower of cost or | Provision for unrealised loss to profit
Net Asset Value | and loss account but no unrealised
(NAV) gain booking.
Mutual fund (closed- Cost Lower of cost or | Provision for unrealised loss (net) to
end) * (higher of market | profit and loss account but no
value or 85% of | unrealised gain booking.
NAV)
Prize bonds Cost Cost None

RSN

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

* Provision for shares against unrealised loss (gain net off) has been made as per DOS circular no. 4
dated 24 November 2011 and for mutual funds (closed-end) as per DOS circular letter no. 3 dated 12

March 2015 of Bangladesh Bank.
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2.2.5

2.2.6

2.2.7

R

Nasimul Baten

Investment in subsidiary

Investment in subsidiary is accounted for under the cost method of accounting in the Bank’s financial
statements in accordance with the IAS 27 “Separate Financial Statements”, IFRS 3“Business
Combination”, IAS 36 “Impairment of Assets” and IFRS 10 “Consolidated Financial Statements”.

Impairment of investment In subsidiary

As per IAS 36 “Impairment”, investment recognized either at cost or equity method need to review if
there is any indication of impairment exists. If any indication of impairment exists, then impairment
test is carried out considering the individual subsidiary/associate as a “cash generating unit (CGU)"
to find If the carrying value is higher than its recoverable amount. Recoverable amount is higher of fair
value less cost to sell and value in use. If the fair value less cost to sell is not readily available, then
value in use is calculated which Is basically present value of future cash flows.

Loans and advances/ investments
Loans and advances/ investments (initial recognition):

‘Loans and advances/ investments comprise of non-derivative financial assets with fixed or
determinable payments and are not quoted in an active market. These are recognised at gross amount
on the date on which they are originated. The group has not designated any loans and advances upon
initial recognition as at fair value through profit and loss account or other comprehensive income.

After initial recognition, loans, advances and interest receivables are subsequently measured at
amortised cost using effective interest rate (EIR) over the relevant periods. The amortised cost of a
financial asset is the amount at which the asset is measured at initial recognition less principal
repayments, using EIR method. The EIR is the rate that exactly discounts estimated future cash receipts
(estimates cash flows considering all contractual terms of the instrument but not future credit losses)
during the expected life of the financial instrument.

Loans and advances/ investments (provisioning):

Provision for loans and advances/ investments is made on the basis of periodical review by the
management and of instructions contained in Bangladesh Bank’s As per BRPD Circular No. 14 dated 23
September 2012, BRPD Circular No. 15 dated 27 September 2017, BRPD Circular No. 03 dated 21 April
2019, BRPD circular letter No.06 dated 19 May 2019, BRPD circular letter No.07 dated 19 March 2020,
BRPD Circular No. 16 dated 21 July 2020, BRPD Circular No. 17 dated 28 September 2020, BRPD Circular
Letter No. 52 dated 20 October 2020, BRPD circular letter no-33 dated 03 August 2022 respectively at
the following rates:

(1) General provision on unclassified loans and advances/ investments : Rate
Standard general loans and advances/ investments (others) 1%
" Standard Small and Medium enterprise Financing 0.25%
Standard loans to Merchant Banking/BHs/SDs _ 1%
Standard loans for professional to set up a business and credit card 2%
Standard Housing Finance( HF) 1%
Standard Consumers loan other than HF 2%
Standard Short term Agri. and Micro credit 1%
| Special Mention Account general Loans and advances/ lnvestments (others) 1%
l Special mention account Small and Medium enterprise Flnancmg ' ‘0.25%

Managing Director & CEO
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Special mention account loans to BHs/MBs/SDs 1%
Special mention account LP and credit card _ 2%
Special mention account Housing Finance (HF) 1%
Special mention account Consumer's loan scheme other than HF 2%

(ii) | Specific provisicn on classified loans and advances / investments:
Substandard (Agri. and Micro credit) 5%
Substandard (small, cottage, micro) 5%
Substandard (others) 20%
Doubtful (Agri. and Micro credit) 5%
Doubtful (small, cottage, micro) 20%
Doubtful (Others) 50%
Bad or Loss - 100%

Loans and advances/ investments (write-off):

Loans and advances/ investments are written off to the extent that there is no realistic prospect of
recovery and in accordance with BRPD circular No.04 (18 February 2024), BRPD circular No.01 (05
January 2023), BRPD circular No.01 (06 February 2019), BRPD circular No.13 (07 November 2013), DOS
circular No.01 dated (29 December 2004), BRPD letter No.1290 dated 29 March 2003 and BRPD circular
No.2 (13 January 2003). These write offs, however, will not undermine/affect the claim amount against
the borrowers. Detailed memorandum records for all such written off accounts are meticulously
maintained and followed up.

Loans and advances/ Investments (recovery from written off):

The bank puts continuous effort for recovery from written off loans and advances/ investments in
compliance with Section 28ka of the Banking Companies Act 1991 (as amended up to date) and BRPD
circular No.04 (18 February 2024). The Bank takes necessary legal measures against default borrowers
for recovery against written off loans and advances as per relevant BB guidelines and Artha Rin Adalat
Act-2003. Legal cost incurred against those borrowers are initially charged to the profit and loss
account of the bank.

2.2.8 Property, Plant and Equipment
Recognition and Measurement

All fixed assets are stated at cost less accumulated depreciation as per IAS 16 Property Plant and
Equipment except Land. Land is initially measured at cost and then recognized at revalued amount.

The cost of an item of property, plant and equipment is recognized as an asset if it is probable that
future economic benefits associated with the item will flow to the entity; and the cost of the item can
be measured reliably.

NaZimui gate%
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Nasimul Baten

The cost of the items of property, plant and equipment comprises:

i) its purchase price, including import duties and non-refundable purchase tax, after deducting trade
discount and rebates

ii) any cost directly attributable to bringing the asset to the location and condition necessary for it to
be capable of operating in the manner intended by management.

ili) the initial estimate of the cost of dismantling and removing the item and restoring the site on

which it is located, the obligation for which an entity incurs either when the item is acquired or as
consequence of having used the item during a particular period of purpose other than to produce
during that period,

Subsequent costs

The cost of replacing part of an item of fixed assets is recognized in the carrying amount of the item if
it is probable that the future economic benefits embodied within the part will flow to the company and
its cost can be measured reliably. The carrying amount of the replaced part is derecognized. The costs
of the day-to-day servicing of fixed assets are recognized in profit or loss as incurred.

Depreciation

Land is not depreciated. Depreciation is charged at the rates as per our Bank's policy on diminishing
balance method with the exception of Computers and Accessories, Machinery and Equipment and
Motor vehicles on which straight-line method is applied. Cost of lifts is included in machinery and
equipment and depreciated on straight line method.

In case of acquisition of fixed assets, depreciation has been charged from the month of acquisition,
whereas no depreciation on assets disposed-off has been charged from the month of disposal.

Depreciation at applicable rates is charged on additions to fixed assets during the period from 21
December of the previous Year to 20 December of the current Year. Asset category wise depreciation
rates are as follows:

Category of asset Method Rate of Depreciation
Freehold Land N/A -
Leasehold Land Fixed | Over the lease period
Buildings Diminishing Balance 2.50% N
Furniture and Fixtures Diminishing Balance 10%
Machinery and Equipment Straight Line 20%

| Computers and Computer Accessories Straight Line 30%, 30% & 40%
Motor Vehicles Straight Line | 20%

Construction work in progress:

Construction work in progress is recognized and reported under fixed assets as per IAS 16 "Froperty,
Plant and Equipment” as construction work in progress until the construction work is completed and
the assets is ready for intended use. This asset is stated at cost and depreciation of the assets will be
charged from the date of its intended use.

Gain or Loss on disposal of Fixed Assets
Sale price of fixed assets are determined on the basis of fair value of the assets. Gain or loss on sale of

Managing Director & CE@ssets are recognized in profit and loss account as per provision of IAS 16 Property plant and
DBH Finance PLC. equipment.
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Revaluation

Increases in the carrying amount as a result of revaluation is credited directly to shareholders equity
under the heading of revaluation reserve. Decreases in the carrying amount as a result of revaluation
is recognized as an expense. However, a revaluation decrease is charged directly against any related
revaluation surplus to the extent that the decrease does not exceed the amount held in the revaluation
surplus in respect of that same assets.

2.2.9 Implementation of IFRS 16 and its relevant assumptions and disclosure
IFRS 16: Leases has come into force on 1 January 2019, as adopted by the Institute of Chartered
Accountants of Bangladesh (ICAB). As Bangladesh Bank (BB) has no other alternative regulation or
guidance regarding the same, Pubali Bank applied IFRS 16 its financial statements where the Bank
measured the lease liability at the present value of the remaining lease payments, discounted it using
the bank’s incremental borrowing rate at the date of initial application, and recognized a right-of-use
asset at the date of initial application on a lease by lease basis.

Right-of-use assets (ROU)

The Bank recognizes right-of-use assets at the date of initial application of IFRS 16. The ROU asset is
initially measured at cost at the amount of the lease liability plus any initial direct costs incurred by the
lessee and depreciated using the straight line methods from the commencement date (from the
beginning of 2019) to the earlier of the end of the useful life of the right of use asset or the end of the
lease term. The ROU assets are presented under fixed assets (note 8).

Lease Liability

At the commencement date of lease, the bank recognizes lease liabilities measured at the present
value of the lease payments to be made over the lease term using incremental borrowing rate at the
date of initial application. Lease liability is measured by increasing the carrying amount to reflect
interest on the lease liability, reducing the carrying amount to reflect the lease payments.

The impact of the new standard on lessees’ financial statements are:

An increase in recognized assets and liabilities;
More lease expenses recognized in early periods of lease, and less in the later periods of a lease;
A shift in lease expense classification from rental expenses to interest expense and depreciation

YN

As per IFRS 16: Leases, summary of lease related information is provided in the table below:

Summary of IFRS 16: BDT in million

Particulars :?sl:ts Il:i?:ll:nv

Opening Balance 4,193.17 1,661.05

Addition 988.57 988.57 g
Interest Expense - 267.76 ©
Accumulated Depreciation/Lease Payment (2,766.44) (812.42) :
Closing Balance 2,415.30 2,104.96 o

2.2.10 Intangible assets and amortization of intangible assets

An intangible asset is recognized (as per 1AS-38) if it is probable that the future economic benefits that
are attributable to the asset will flow to the entity and the cost of the assets can be measured reliably.
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The estimated useful life of software is three to five years. Amortization methods, useful lives and
residual values are reviewed at each financial year-end and adjusted if appropriate. System and
software is amortized at the rates of 30%, 30% and 40% on the straight line basis. Expenditure incurred
for system and software is capitalized only when it enhances and extends the economit benefits of
software beyond its original specification and life and such cost Is recognized as capital improvement
and added to the original cost of software.

Investment properties

a) Investment property is held to earn rentals or for capital appreciation or both and the future
economic benefits that are associated with the investment property but not held for sale in the
ordinary course of business.

b) Investment property is accounted for under cost model in the financial statements. Accordingly,
after recognition as an asset, the property is carried at its cost, less accumulated depreciation and
accumulated impairment loss.

Other Assets

Other Assets include mainly advance office rent, payment of advance income tax has not been closed
vet and all other financial assets, fees and other unrealized income receivable, advance for operating
expenditure and stocks of stationery and stamps etc. Any part of uncollectible other assets is subject
to making provision based on their ageing as per Bangladesh Bank BRPD circular no. 4 date 12 April
2022,

Non-banking assets

Non-banking assets acquired in satisfaction of claim {(UBI Limited - Property account merged with us)
balance as per Audited Balance Sheet audited by the Chartered Accountant M/S A Kasem & Co. Assets
of United Bank of India Ltd. located in Brahmanbaria, Chandpur, Cumilla, Barishal, Sadarghat -Dhaka.
As per BRPD Circular no.22 (20 September 2021), Bank presented details of the value of non-banking
properties separately in note 10 of the financial statements. '

Liabilities and basls of their valuation
Subordinated Bonds & Perpetual Bonds

Subordinated bonds include fund raised from several banks through issuance of 7 (seven) years Bonds.
These items are brought to financial statements at the gross value of the outstanding balance.

Unsecured, Contingent-Convertible, fully paid-up, non-cumulative, Basel lll compliant perpetual bonds
are issued for raising Additional Tier-1 Capital.

Borrowings from other banks, financial institutions and agents

Borrowings from other banks, financial institutions and agents include refinance from Bangladesh Bank
against agro-based credit, SME Loan etc., interest-bearing borrowings against securities from
Bangladesh Bank and call borrowing from other banks. These items are brought to financial statements
at the gross value of the outstanding balance. Details are shown in note 11.

Managing Director & cpo 1 1asimul Baten
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2.3.3 Deposits and other accounts

Deposits and other accounts include non-interest-bearing current deposit redeemable at call, interest
bearing on demand and short-term deposit, savings deposit and fixed deposit. These items are brought
into financial statements are at the gross value of outstanding balance. Details are shown in note 13,

2.3.4 Other Liabilities

Other liabilities comprise items such as provision for loans and advances, provision for interest
receivables, provision for taxes, interest payable, interest suspense, and accrued expenses. Other
liability is recognized in the balance sheet according to the guideline of Bangladesh bank, IAS and IFRS,
Income Tax Ordinance-1984 and internal policies of the Bank.

Provisions and accrued expenses are recognized in the financial statement when the bank has a legal
or constructive obligation as a result of past event, it is probable that an outflow of economic benefit
will be required to settle the obligation and a reliable estimate can be made of the amount of the
obligation.

24 Capital/Shareholders' equity
Capital management

“The Bank has a capital management process in place to measure, deploy and monitor its available
capital and assess its adequacy. This capital management process aims to achieve the following
objectives:

To comply with the capital requirements set by the regulators;

- To safeguard the Bank's ability to continue as a going concern so that it can continue to provide
returns for shareholders and benefits for other stakeholders;

- To maintain a strong capital base to support the development of its business.

Capital is managed in accordance with the Board approved Capital Management Planning. Senior
management develops the capital strategy and oversee the capital management planning of the Bank.
The Bank's finance, treasury and risk management departments are key participators in implementing
the Bank's capital strategy and managing capital. Capital is managed using both regulatory capital
measures and internal matrix."

2.4.1 Authorised capital

Authorised capital Is the maximum amount of share capital that the Bank is authorised by its
Memorandum and Articles of Association.

2.4.2 Paid up capital

Paid up capital represents total amount of shareholders' capital that has been paid in full by the
ordinary shareholders. Holders of ordinary shares are entitled to receive dividends as declared from
time to time and are entitled to vote at shareholders’ meetings. In the event of a winding-up of the
Bank, ordinary shareholders rank after all other shareholders and creditors and are fully entitled to any
residual proceeds of liquidation.
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2.4.3 Statutory reserve

Statutory reserve has been maintained at the rate of 20% of profit before tax in accordance with
provisions of section 24 of the Bank Company Act, 1991, Such transfer shall continue until the reserve
balance equals it's paid up capital together with the share premium.

2.4.4 Revaluation reserve
Revaluation reserve for government securities

Revaluation reserve for government securities arises from the revaluation of Treasury bills, Bangladesh
Bank bills and Treasury bonds (HFT and HTM) in accordance with the DOS Circular no. 5 dated 26 May
2008 and DOS {SR) 1153/120/2010 dated 08 December 2010.

Revaluation reserve for fixed assets

Revaluation reserve for fixed assets arises from the revaluation of any class of fixed assets when the
market price of the assets increased significantly from the carrying value. When an asset's carrying
amount is increased as a result of revaluation, the increased amount is recognised directly to equity
under the heading of revaluation surplus/reserve as per IAS 16 "Property, Plant and Equipment”.

2.45 Non-controlling (minority) interest

Minority interest (non-controlling interest) in business is an accounting concept that refers to the
portion of a subsidiary company’s stock that is not owned by the parent company. The magnitude of
the minority interest in Pubali Bank Securities Limited, (a majority owned subsidiary (99.99%) of Pubali
Bank) is very insignificant. Minority interest belongs to sponsor Director of the Bank and is reported on
the consolidated balance sheet to reflect the claim on assets belonging to the other non-controlling
shareholder. Also, minority interest is reported on the consolidated income statement as a share of
profit belonging to the minority shareholder.

25 Retirement benefits to the employees
a) Provident fund

The Bank operates a contributory provident fund for its eligible employees. The Commissioner of
Income Taxes, Dhaka has approved the provident fund as a recognized provident fund as per section
2(1) of Part B of the First Schedule of Income Tax Ordinance 1984. The Fund is administered by a Board
of Trustees consisting 3 (three) members and funded by contributions both from employees 10%-30%
and Bank @10% of basic salary. Provident fund is invested by the Trustees as laid down in clause (2) of
rules 3 (1) of the Income-Tax (Provident Fund Relief Rules) (Notification no.9 dated 15.3.1930) whereas
Trust Act 1882. Interest earned from the investment is credited to the members’ accounts annually.
Provident fund benefits are given to the employees of the Bank in accordance with provident fund
rules of the Bank.

b) Defined benefit plans

Post-employment benefit plans those define the amount that outgoing members will receive from the
plans on separation on the bases of length of service and salary levels. Contributions are made by the
Bank into the scheme based on actuarial valuation. The Bank has an obligation to make up any shortfall
in the plan, thereby bearing the risk of the plan under performing. The Bank maintains defined benefit
plans i.e. gratuity fund for its employees under separate trustee boards.
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Gratuity

The Bank has been maintaining an employee gratuity fund in the name of Pubali Bank Limited gratuity
fund under which benefits are given to the staff of the Bank in accordance with the rules of gratuity
fund. National Board of Revenue has approved the gratuity fund as a recognised gratuity fund vides
their letter no. 6(16) /2007/822 of 14 November 2007. The Fund is operated by a Board of Trustees
consisting of 5 (five) members of the Bank.

Provision for gratuity is made on monthly basis on the basis of actuarial valuation. Pubali Bank PLC.
maintained an investment of Tk, 667.05 crore as gratuity fund against the Gratuity Liability as on
31.12.2024. Three years, or immediately after any major change in the salary structure that could
impact the periodic amount of contributions. The last valuation was carried out on 31 December 2022
by Air Consulting Limited and as per their recommendation the Bank charged current service cost of
BDT 27.81 crore to the Profit & Loss Account and the defined benefit obligation would come to BOT
664.54 Crore as on 31 December 2024.

Details i.e. fair value of plan assets, defined benefit obligation, interest, service cost, required
contribution etc. of defined benefit plans and amount recognized in profit & loss account are stated in
note 14.5, 14.5.1, 14.5.2 of these financial statements

¢) Workers' Profit Participation Fund (WPPF)

As per Bangladesh Labour Act 2006 and SRO no. 336/Law/2010, all companies fall within the scope of
WPPF are required to provide @ 5% of Its profit before charging such expense to their eligible
employees within the stipulated time. Consistent with the industry practice and subsequent
clarification given by Bank & Financlal Institutions Division (BFID), Ministry of Finance, no provision has
been made by the Bank in the reporting period against Workers' Profit Participation Fund (WPPF).

d) Other Employee Benefits

Group Term Life Insurance:

All regular employees are eligible for Group Term Life Insurance (death claim) according to their Ranks.
Group Hospitalization Insurance:

All regular employees and their spouse are eligible for Group Hospitalization insurance scheme.

Staff Welfare Fund:

The objective of the Staff Welfare Fund is to provide financial assistance to regular category employee
and their declared dependents of the bank incurring severe accident during office duty, extended
illness (not more than 6 months) which costs would not be affordable by the employee and which are
not covered by any other means. This fund also offers Scholarship grants to employees children for
their outstanding performance in public examination. All members of this fund contribute monthly
subscription according to their designation. The subscription is deducted from salary of employees and
credited against separate index no. in “Staff Welfare fund” as a liability of the bank. The committee
shall consist of 7 (seven) members including the Managing Director as the ex-officio Chairman, two
DMD's, The GM/DGM Head of the Human Resources Division as ex-officio Member-Secretary, Chief
Financial Officer (CFO), GM/ DGM of HRD to be appointed by the Board of Directors of the Bank and
two representatives from Trade Union to be selected by them.
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Festival bonus:

All regular employees are entitled for two festival bonuses and Boishakhi Bhata every year by the
approval of Board of Directors.

Annual leave:

According to Bangladesh Bank policy all permanent employees have to avail 10 consecutive days of
mandatory leave. Besides this, ordinary leave, maternity leave, leave study, casual leave & quarantine
leave are also sanctioned in favor of the official as per leave guidelines as stated in the Service Rule of
the Bank.

Subsidized Scheme - Staff Demand Loan:

Demand Loan against P.F., Consumers Loan Scheme, House Building Loan, Education Loan, Car Loan,
and Motor Cycle Loan are provided to the confirmed employee at a subsidized rate. Criteria & details
of types wise staff loan is given below:

Staff Consumer Loan Scheme:

A Confirmed employee who have completed at least 05 (Five) years of service in the Bank having clean
service record can avail Staff Consumers Loan after taking approval from head of HR. A confirmed
employee can also avail Demand Loan against P.F. Balance if he/she has clean service record.

Staff House Building Loan:

An employee who has completed at least 5{five) years confirmed service and having at least 02(two)
years active service before retirement and having clean & satisfactory service record but in case of
Lateral Grade Entries total 8 years continuous, regular and satisfactory service but a minimum 3 years
regular, continuous and satisfactory service with Pubali Bank PLC, can avail the Staff HBL Limit
maximum 150 times of his existing Basic Pay for a tenure of 20 years at the rate of interest 4% P.A.
(simple) that will be changed time to time with Bank Rate as per recommendation of Staff HBL
Recommendation Committee.

Car Loan & Motorcycle Loan:

Executive in the rank of AGM to GM and above on regular service who has at least 02 (Two) years of
service prior to proceeding on PRL will be eligible for Car Loan and a confirmed empioyee are eligible
for Motor Cycle Loan (Interest free) who has completed at least 02 (Two) years completed service.

2.6 Revenue and expenses recognition
i) Interestincome

Interest on unclassified loans and advances (except those of rescheduled and stay order accounts) is
recognized as income on accrual basis, interest on classified loans and advances (including rescheduled
and stay order accounts) Is credited to interest suspense account with actual receipt of interest there
from credited to income as and when received as per instruction contained in BRPD circular no. 14
dated 23 September 2012, BRPD circular no. 19 dated 27 December 2012, BRPD circular no. 16 dated
18 November 2014, BRPD circular no. 03 dated 21 April 2019, BRPD circular no. 8 dated 12 April 2020,

BRPD circular no 12 dated 10 June 2020, BRPD circular no 17 dated 28 September 2020 and BRPD '{_3
circular letter no 56 dated 10 December 2020. BRPD circular letter no-50 (14 December, 2021), BRPD :
circular letter no-52 (25 December, 2021) and BRPD circular letter no-53 (30 December, 2021). =
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Profit on investment (Islamic Banking)

Mark-up on investment is taken into income account proportionately from Unearned Income account.
Income/compensation on classified investments is transferred to profit/rent/compensation/suspense
account instead of income account.

ii) Income from investments (interest and others)

Income on investments in Government and other securities, debentures and bonds are accounted for
on accrual basis as per the provisions of IFRS 15 Revenue from contracts with customers and relevant
Bangladesh Bank guidelines.

ili) Fees and commission income

Fees and commission income arising from services provided by the Bank are recognised as income on
earned basis as per IFRS 15 Revenue from contracts with customers. Fees and commission charged to
customers on trade finance i.e., L/C, L/G, acceptance and other general banking services i.e., card
services, management fees, arrangement fees, locker charges etc. are recognised as income when a
performance obligation is satisfied by transferring a promised service to customer by the bank, and at
the time of effecting the transactions except those which are received in advance.

iv) Income from investments (non-interest income)
Non-interest investment income i.e., gain/loss arising from trading in government securities (HFT),
quoted and unquoted shares & mutual funds are recognised in profit and loss account at the time of
effecting the transactions except those which are restricted by Bangladesh Bank.

v) Dividend Income
Dividend income is recognized when shareholders’ right to receive is established.

vi) Interest paid on borrowing and other deposits (conventional banking)
Interest paid and other expenses are recognized on accrual basis.

vii) Profit paid on deposit (Islamic Banking)

Profit paid to mudaraba deposits is recognized on accrual basis according to Income Sharing Ratio
(ISR).

vili) Other operating expenses:

All other operating expenses are provided for in the books of the account on accrual basis according
to the IAS 1 “ Presentation of Financial Statements”,

2.7  Earnings per share

Earnings per share (EPS) has been computed by dividing the basic earnings by the number of ordinary
shares outstanding as on 31 December 2024 as per 1AS-33 “Earnings per Share”. EPS for comparative
period also restated by the bonus share. Details are in note 46,

Basic earnings
This represents earnings for the year attributable to ordinary shareholders. Net profit after tax has
been considered as fully attributable to the ordinary shareholders.
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Welghted average number of ordinary shares

This represents the number of ordinary shares outstanding at the beginning of the year plus the
number of ordinary shares issued during the year. ¢

The basis of computation of number of shares is in line with the provisions of IAS 33 “Earnings per
share”, The logic behind this basis is, that the bonus shares are issued to the existing shareholders
without any consideration, and therefore, the number of shares outstanding is increased without an
increase in resources generating new earnings.

Diluted earnings per share

No diluted earnings per share Is required to be calculated for the year as there was no scope for dilution
during the year under review. It is pertinent to mention that, potential ordinary shares is in convertible
subordinate bond that may entitle their holders to ordinary shares.

Provisions on balances with other banks and financial institutions (Nostro accounts)

Provisions for unsettled transactions on nostro accounts are reviewed semi-annually by management
and certified by our external auditors in accordance with Bangladesh Bank Foreign Exchange Policy
Department (FEPD) Circular No. 677 (13 September 2005). Bank is required to make provision
regarding the un-reconciled debit entry for more than 3 (Three) months as at balance sheet date.

Reconciliation of books of account

Baoks of account in regard to inter-bank (inside Bangladesh and outside Bangladesh) and inter-branch
transactions are being regularly reconciled. The Bank however, formed a task force to take positive
steps to eliminate the long outstanding inter-branch entries within the shortest period of time.

Basls of preparation of liquidity statement
The liquidity statement of assets and liabilities as on the reporting date has been prepared on residual
maturity term as per the following basis:

Particulars Basis of use

Cash, balance with other banks and financial Stated maturity/observed behavioral trend.
institutions, money at call and short notice, etc.

Investments Residual maturity term.

Loans and advances Repayment/maturity schedule and
behavioral trend (non-maturity products). |

Fixed assets Useful life.

Other assets Realisation/amortisation basis.

Borrowings from other banks and financial | Maturity/repayment term.
institutions

Maturity and behavioral trend (non-_'

Deposits and other accounts

| E A maturity products).
Other long term liability Maturity term.
Provision and other liability Settlement/adjustment schedule basis.

Dividend
Dividend on ordinary shares are recognized as a liability and deducted from retained earnings when
they are approved by the shareholders in the Annual General Meeting (AGM) of the Bank.
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Compliance of International Financial Reporting Standard (IFRS)

Ref. Name of the standards

IFRS-1 First-time adoption of International Financial Reporting Standards

IFRS-2 Share-based Payment

IFRS-3 Business Combinations

IFRS-4 Insurance Contracts

IFRS-5 Non-current assets Held for Sale and Discounted Operations

IFRS-6 Exploration for and Evaluation of Mineral Resources

IFRS-7 Financial Instruments: Disclosures

IFRS-8 Operating Segments

IFRS-S Financial Instruments

IFRS-10 Consclidated Financial Statements

IFRS-11 Joint Arrangements

IFRS-12 Disclosure of Interests in Other Entities

IFRS-13 Fair Value Measurement

IFRS-14 Regulatory Deferral Accounts

IFRS-15 Revenue from Contracts with Customers

IFRS 16 Leases

IFRS-51 Disclosures of Sustainability —related Financial information

IFRS-S2 Climate-related Disclosures

IAS-1 Presentation of Financial Statements

IAS-2 Inventories

IAS-7 Statement of Cash Flows

IAS-8  Accounting Policies, Changes in Accounting Estimates and Errors

IAS-10 Events after the Reporting Period

IAS-12 Income taxes

IAS-16 Property, Plant and Equipment

IAS-19 Employee Benefits

IAS-20 Accounting for Government Grants and Disclosure of Government
Assistance

IAS-21 The Effect of Changes in Foreign Exchanges Rates.

IAS-23 Borrowing Cost

IAS-24 Related party Disclosures

IAS-26 Accounting and Reporting by Retirement Benefit Plans

IAS-27 Separate Financial Statements

1AS-28 Investment in Associates

IAS-29 Financial Reporting in Hyperinflationary Economies

IAS-32 Financial Instruments: Presentation

IAS-33 Earnings per Share

IAS-34 Interim Financial Reporting

IAS-36 Impairment of Assets

IAS-37 Provisions, Contingent Liabilities and Contingent Assets

IAS-38 Intangible Assets

IAS-40 Investment Property

IAS-41 Agriculture

Hussain Farhad & Co.
Chartered Accountants

Status

Not applicable
Not applicable
Complied

Not applicable
Not applicable
Not applicable
Complied *
Complied
Complied *
Complied

Not applicable
Complied
Complied

Not applicable
Complied
Complied
Complied
Complied
Complied

Not applicable
Complied
Complied
Complied
Complied
Complied
Complied

Not applicable
Complied
Complied
Complied

Not applicable
Complied

Not applicable
Not applicable
Complied *
Complied
Complied**
Complied
Complied
Complied

Not applicable
Not applicable

* Complied to the extent possible subject to compliance to Bangladesh Bank guidelines in this

respect.

** The objective of IAS 34 is to prescribe the minimum content of an interim financial report and to
prescribe the principles for recognition and measurement in complete or condensed financial
period and hence it is not applicable for annual financial statements.
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However, Pubali Bank PLC. being a listed entity in DSE and CSE regularly publishes interim financial
reports complying with 1AS 34,

Reason for departure from IFRS

The central Bank of Bangladesh (Bangladesh Bank) as regulator to the Banking Industry has issued a
number of circulars/directives which are not consistent with the requirements specified in the IAS/IFRS
as referred above. In such cases the bank has followed the regulatory requirements specified by the
Bangladesh Bank.

New Standards and interpretations

A. IFRS 51 & 52 Sustainability Reporing

In 2023, Pubali Bank PLC. has published a Sustainability Report without considering the guidance of
IFRS 51: General Requirements for Disclosure of Sustainability-related Financial Information and IFRS
$2: Climate related disclosures, as the compliance of both standards is not mandatory for previous
year. However, the Bank has implemented IFRS S1 and IFRS S2 for the year-2024. The application of
IFRS S1 and IFRS S2 may lead to changes in the Bank's operation and governance resulting an
improvement in sustainability performance and achievement of the sustainability goals. Apart from
this, the Bank and the key stakeholders will be able to compare the disclosed information objectively
once all the entitles are required to follow the similar sustainability reporting framework i.e. IFRS S1
and IFRS S2 from 2024. During implementation of IFRS 51 and IFRS 52, the Bank might have to incur
additional costs relating to recruitment of additional staffs, relevant data collection and analysis,
development & modification of internal control, and production of sustainability report.

A. IFRS 18 Presentation and Disclosure of Financial Statement

IASB has issued IFRS 18: Presentation and Disclosure in Financial Statements replace the IAS 1
Presentation of Financial Statements will be effective for reporting periods beginning on or after 01
lanuary 2027.

A. IFRS 17 Insurance Contracts

IFRS 17 was issued in May 2017 and applies to annual reporting periods beginning on or after 01
January 2023, IFRS 17 establishes the principles for the recognition, measurement, presentation and
disclosure of insurance contracts within the scope of the standard. The objective of IFRS 17 is to ensure
that an entity provides relevant information that faithfully represents those contracts. The Bank has
not yet assessed in potential impact of IFRS 17 on its financial statements.

There are no other standards that are not yet effective and that would be expected to have a material
impact on the Bank in the current or future reporting periods and on foreseeable future transactions.

B. Operating Environment

The Bank’s operating environment during the year ended 2024 were impacted by a number of major
global events such as continuation of COVID 19 related disruptions, start of Russia-Ukraine conflict,
increase Iin fuel and commodity prices, strengthening US Dollars etc. Most of these events also had
significant impact on the local economic environment affecting the Bank’s operations. From time to
time, The Government of Bangladesh and The Central Bank has issued various directives to manage
impacts from these events which the Bank has followed. Management on regular basis review and

Managing Director & CEGnonitor the global and country specific macro- economic situation and factor these issues into the
decision making process.
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2.14 Risk Management

As a financial institution, the Bank is exposed to numerous risks among which there are six core risk as
per BRPD circulars. The Board of Directors, Board Risk Management Committee, Audit Committee,
Executive Committee, Shari‘ah Supervisory Committee, and different management committees of the
bank always remain positive toward adaptation of risk management culture
throughout the bank. Being compliant, the bank is now looking forward to take risk management
practice to a different level, i.e. preventing risk before occurrence rather than reactive manner.

For implementation of Core Risk Guidelines of Bangladesh Bank, the bank has established various
divisions to address relevant core risks. For managing the overall risks of the bank,
a dedicated Risk Management Division has been established which works as the Secretariat of
Executive Risk Management Committee of the bank and raises flags to the Management regarding
resolutions of different risk parameters.

The bank has various committees such as Senior Management Team (SMT), Asset Liability Committee
(ALCO), Credit Committee, Executive Risk Management Committee and Supervisory Review Process
Team etc. to monitor and ensure smooth risk management culture of the bank.

a) Credit Risk Management

Credit risk is one of the vital core risks faced by the bank. Credit risk is the potential loss that the Bank
may face if a borrower fails to repay a loan or meet their contractual obligations. Credit approval, Credit
Administration, Monitoring and recovery function have been segregated in line with Bank's CRM
guidelines. A thorough assessment is being done before sanctioning of any credit facility from
Corporate Credit Division, CMSME Division, Lease Division, Retail Business Division and Credit Card
divisions at Head Office, Regional Offices & Corporate Branches. Credit Administration, Monitoring and
Recovery Division (CAM&RD) and Law Division are working to complete post approval process of loans
and advances. All credit proposals are placed before the credit committee (Corporate Branches,
Regional Offices, Principal Offices and Head office) discussion for recommendation to sanction or
decline. Two different Deputy Managing Director act as the Chairman of the Retail & CMSME Credit
Committee and Corporate Credit committee respectively at Head office level. Similarly, Head of
Principal office, Head of Regional office and Head of Corporate Branch act as Chairman of the
respective credit Committee at Principal office, Regional office and Corporate Branch level. Loans
exposure beyond the discretionary power of Managing Director and other respective officials are being
placed before the Board of Directors of the Bank for approval. In determining single borrower/large
loan exposure, the instructions of Bangladesh Bank are strictly followed.

b) Foreign Exchange Risk Management

Foreign exchange risk also known as FX risk, exchange rate risk or currency risk is a financial risk that
exists when a financial transaction is denominated in a currency other than the domestic currency.
Foreign exchange related transactions are carried out on behalf of customer (against underlying L/C
commitments and other fund requirements) thus bank has minimal exposure to the captioned risk.
Treasury Division reviews the market conditions, exchange rates, exposure and transactions on daily
basis in fixation of foreign exchange rates to mitigate foreign exchange risk.
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Foreign exchange market in Bangladesh Is experiencing remarkable volatility, which resulted in
substantial depreciation of BDT against major currencies, particularly US Dollar. OQur Treasury Division
independently engages in the foreign currency transactions through foreign exchange (FX) market and
back office is responsible for settiement of the deal and does the necessary accounting entries while
Treasury Mid Office monitors the risk limit, All foreign exchange transactions are revalued at mark-to-
market rate on daily basis. The bank maintains the daily exchange position within the stipulated limit
prescribed by Bangladesh Bank.

c) Asset and Liabllity Management

Asset and Liability Management (ALM) is an integral part of core risk management in the Bank. ALM s
a mechanism to address the risk faced by the Bank due to disparity between assets and liabilities. There
Is a structured and systematic process to manage ALM risk as well as Balance Sheet risk. The Bank has
an Asset and Liability Management Committee (ALCO) including the senior management who are
dedicated to manage the Asset and Liability Management risk in the Bank. ALCO provides
comprehensive and dynamic framework for measuring, monitoring and managing liquidity, interest
rate risk and foreign exchange risks and to earn sufficient return through maintaining a comfortable
liquidity position.

d) Prevention of Money Laundering & Combating of Terrorist Financing

Money Laundering and Terrorist Financing are now global Phenomenon. Hundi, over-invoicing, under-
invoicing and trade mis-invoicing are the primary techniques of money laundering. Banking sector is
one of the most vulnerable sectors for Money Laundering (ML), Terrorist Financing (TF) & Proliferation
Financing (PF) due to its indigenous nature of business, customer base, product type, delivery channel,
external linkage and ownership. There has been an unsettling rise in the financing of terrorist activities
and money laundering in recent years. However, Banks can play a pivotal role in preventing ML, TF &
PF by compliance of existing Acts, Rules, Directives and using different tools. Pubali Bank PLC, as a
compliant bank, is firmly determined to prevent ML, TF & PF and to ensure the implementation of
required provisions of Acts, Rules and Directives of BFIU by any possibie way.

Qur Bank has formed a Central Compliance Committee (CCC) headed by Chief Anti-Money Laundering
Compliance Officer (CAMLCO) for the purpose of preventing Money Laundering, Combating of
Terrorist Financing & Proliferation Financing, The Division Head of Anti-Money Laundering Division is
the member secretary of the CCC (Central Compliance Committee) & designated as the Deputy Chief
Anti-Money Laundering Compliance Officer (Deputy CAMLCO) of the Bank. The Anti-Money Laundering
Division performs as the functional unit of the CCC and submits all the concerned returns to the
regulator and CCC acts as Policy & Decision maker regarding ML, TF & PF.

e} Internal Control and Compliance

Internal Control is a continuous process to oversee an organization’s activities at both central and
departmental levels. It's a process initiated by the bank’s Board of Directors, Management and other
personnel to ensure reasonable assurance of achieving objectives on operations, reporting and
w compliance. It's not a standalone structure but an integral part of daily business activities, Identifying
risks and mitigating them, Internal Control includes policies and procedures but not exhaustive. It gives
reasonable not absolute assurance of achieving objectives as external factors like economic downturn,

Nasimul Baten gpflation, social unrest, government policies and competition can still affect outcome despite a robust
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The Internal Control Environment is the framework within which internal controls are developed,
Implemented and monitored. It includes mechanisms and arrangements to address internal and
external risks faced by the bank to ensure its stability and existence, Compliance means to operate the
bank in accordance with laws, regulations, policies, standards and guidelines and to address promptly
supervisory comments and corrective orders from regulatory authorities or law enforcement bodies.
It includes preventive measures to mitigate compliance risk — the risk of legal or regulatory sanctions,
financial loss or reputational damage due to non-compliance. Modern banks face high compliance risk
due to multiple stakeholders such as regulators, customers, counterparties and tax authorities. Non-
compliance can result to fines, penalties, damages, loss of market share, regulatory sanctions or even
loss of franchise, It can also harm the bank’s reputation and can lead to loss of trust among customers,
counterparties, shareholders and regulators.

f) ICT Risk Management

Navigating in the era of rapid technological advancements and an increased reliance on digital
transformation, ICT Operation Division and Software Development Division under the leadership CTO
plays a pivotal role in ensuring the Bank’s success, Operational efficiency, and Pubali Bank’s Digital
Transformation Strategy. We have been fulfilling overall competitiveness as the demands for Digital
Banking, data security, and innovative banking products continue to evolve. The Bank processed and
maintained IT Infrastructure in 2024 focusing on easy adoption of Digital Tools in line with the Bank’s
Fourth Industrial Revolution (4IR) initiatives with a view to serving our clients in a better and innovative
way. The Bank is continuously working to minimize the ICT risk as per ICT Security Guidelines of
Bangladesh Bank.

The Bank obtained 150-27001 Certifications in 2024. The Certifications will enhance the branding of
our bank and builds customer confidence with a certified, internationally recognized security standard.

Capital Adequacy under Basel-lll

Banks operating in Bangladesh are maintaining capital since 1996 on the basis of risk weighted assets
in line with the Basel Committee on Banking Supervision (BCBS) capital framework published in 1988.
Considering present complexity and diversity in the banking industry and to make the bank's capital
requirement more risk sensitive, Bangladesh Bank, being the central bank of the country has decided
to adopt the Risk Based Capital Adequacy for banks in line with capital adequacy framework revised by
the BCBS popularly known as “Basel II”. Bangladesh Bank prepared a guideline to be followed by all
scheduled banks from January 2009. Both the existing capital requirement rules on the basis of Risk
Weighted Assets and revised Risk Based Capital Adequacy Framework for Banks as per Basel Il were
followed simultaneously initially for one year. For the purpose of statutory compliance during the
period of parallel run i.e. 2009, the computation of capital adequacy requirement under existing rules
prevailed. On the other hand, revised Risk Based Capital Adequacy Framework as per Basel Il had been
practiced by the banks during 2009 so that Basel Il recommendation could effectively be adopted from
2010. From lanuary 2010, Risk Based Capital Adequacy Framework as per Basel Il have been fully
practiced by the banks replacing the previous rules under Basel-l. Bangladesh Bank adopted
“Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework for banks in line
with Basel 11l)” as per BRPD circular no. 18 dated 21 December 2014 replaced of “Guidelines on Risk
Based Capital Adequacy (Revised Regulatory Capital Framework for banks in line with Basel I1)”. This
circular has been come into force with effect from January 01, 2015. Pubali Bank PLC is maintaining its
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The guideline is structured around the following three aspects of pillars of Basel-lil:

L Minimum capital requirements to be maintained by a bank against credit, market and
operational risk;

Il Supervisory Review l.e., Process for assessing overall capital adequacy in relation to a bank's
risk profile and a strategy for maintaining its capital at an adequate level;

. Market Discipline i.e., to make public disclosure of information on the bank's risk profiles,
capital adequacy and risk management.

Disclosure on fraud and forgeries committed by bank employees

In the year 2024, it is reported that 03 incident(s) of Fraud for Tk.31.27 Lac was occurred at 03 different
branches of our Bank. The entire defalcated amount have been recovered. Meantime, necessary
administrative action has been taken as per service rule. Detailed particulars are furnished hereunder:

Incident D1 for Tk.2.36 Lac at Joydevpur Branch, Gazlpur

During routine reconciliation of the unsettled entries with corporate client it is revealed that one
employee of Joydevpur Branch, Gazipur has defalcated Tk.2.36 Lac in cash from 03 Collection Accounts
and Sundry Deposit Account of the Branch On detection, the accused official has returned the entire
defalcated amount of Tk.2.36 Lac and acknowledged his involvement. Subsequently, the Management
has suspended the accused. Disciplinary action is under process.

Incident 02 for Tk.28.50 Lac at Begum Bazar Branch, Dhaka

On scrutiny of complaint dated 03.07.2024 it is revealed that one employee of Begum Bazar Branch,
Dhaka has defalcated Tk.28.50 Lac on different dates from 03 Dormant Savings Deposit Accounts and
01 Dormant Current Deposit Account. The accused official had cunningly arranged requisition and
issued cheque books without consent of the respective account holder(s) and withdrawn money. Cn
detection, the accused official has returned the entire defalcated amount of Tk.28.50 Lac and
acknowledged his involvement. Immediate after detection, the Management has suspended the
accused. Disciplinary action is under process.

The branch also filed General Diary No.181 on 04.07.2024 to Chwakbazar Police Station, Dhaka which
was forwarded to Anti-Corruption Commission by the concerned Police Station.

Incident 03 for Tk.0.41 Lac at Natore Branch, Natore

On scrutiny of verbal complaint of the Account Holder it is revealed that one official of Natore Branch,
Natore has defalcated Tk.0.41 Lac in cash from 01 Savings Deposit Account. The accused official had
trickily arranged requisition and issued cheque book without consent of the account holder and
withdrawn money. On detection, the accused official has returned the entire defalcated amount of
Tk.0.41 Lac and acknowledged his involvement. Later on, the Management has suspended the accused.

Disciplinary action is under process.
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Off Balance Sheet items

Off Balance Sheet Items include various non-derivative financial instruments primarily letter of credit
(L/C), letter of guarantee (L/G), acceptance and endarsements, bills for collection etc. and various
derivative instruments like forward contracts and currency rate swaps etc.

Provision for off-balance sheet exposure

As per BRPD circular no. 14 dated 23 September 2012 and subsequent circular reference no. 06 dated 25
April 2023, banks are advised to maintain general provision against outstanding off balances sheet
exposures on the basis of exposures nature and duration, considering the exemption as provided through
BRPD circular no.09 (27 May 2019), BRPD circular no.02 (25 February 2019), BRPD circular no.13 (18
October 2018), BRPD circular no.7 (21 June 2018), BRPD circular no.01 (03 January 2018) and BRPD circular
letter no, BPRD (P-1)/661/13/2020-1403 (05 February 2020) and BRPD circular letter no. BPRD(P-
1)/661/13/2019-354 (13 January 2020). Required rates of general provision are:

Required rate of General

Nature of Exposure Provision
Aceptances And Endorsements 1.00%
Letters of Guarantee
Not Covered by Any Counter Guarantee 1.00%
Covered by Counter Guarantee of Government 0.00%
Covered by Counter Guarantee by
BB rating -1 0.00%
BB rating -2 0.50%
BB rating3 & 4 0.80%
Letters of Credit
Short-term self-lequidating trade LC 0.50%
Other LCs including LC as guarantee or
confirmation 1.00%
Bills For Collection 0.00%
Other Contingent Liabilities
With an original maturity up to one year 0.50%
With an original maturity over one year 1.00%
Other Commitments
Unconditionally cancellable 0.00%
With certain drawdown 1.00%
Others with an original maturity up to one year 0.50%
Others with an original maturity over one year 1.00%

In addition to aforesaid minimum general provision, banks are also required to maintain additional
provision against expired off-balance sheet exposures and exposures under litigation at following rates:

Required rate of Additional
Criteria Provision

03 (three) months or beyond but less than 12 (twelve) g
months. 1.00% @
12 (twelve) or beyond but less than 24 (twenty four) =
onths. 2.00% )
CE o~

C. 24 (twenty four) months or beyond 5.00%

5.00%

Exposure under litigation

5
’
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Managing Director & CEO

Pubali Bank PLC.
Head Office, Dhaka




G. Kibria & Co. Hussain Farhad & Co.
Chartered Accountants Chartered Accountants

2,18

219

2.20

221

2.22

2.23

I

Nasimul Baten

Loan write-off

Loans are normally written off, when there is no realistic prospect of recovery of these amounts and
in accordance with BRPD circular No.04 (18 February 2024), BRPD circular No.01 (05 January 2023),
BRPD circular No.01 (06 February 2019), BRPD circular No.13 (07 November 2013), DOS circular No.01
dated (29 December 2004), BRPD letter No.1290 dated 29 March 2003 and BRPD circular No.2 (13
January 2003).

Authorizatlon of financlal statements

The Board of Directors accorded its approval and authorized these financial statements on 29 April
2025,

Memorandum items

Memorandum items are maintained to have control over all items of importance and for such
transactions where the Bank has only a business responsibility and no legal commitment. Stock of
travelers' cheques, value of savings certificates (sanchaya patra) etc. fall under the memorandum
items.

Reporting period

These financial statements cover one calendar year from 01 January 2024 to 31 December 2024.

Number of employees

The number of employees employed in the Bank as on 31 December 2024 was 10,687 of which 8,990
were male and 1,697 were female. The number of employees per branch was 12 (508 branch+227 Sub-
branch+22 |IBW) excluding 1,609 employees in the Head Office, Regional Offices and Principal Offices
of the Bank.

Training

Training Is a continuous process of developing human skills for the greater perfection of service
delivery to achieve the desired customer satisfaction. Human skills which are associated with the new
ideas, thoughts, regulatory compliance and new horizon of new hierarchy. Pubali Bank Training
Institute is always on the up-gradation of employee’s skills in delivery service in excellence and
development of capacity into critical thinking, analyzing and decision making in the business issues in
a competitive environment.

Training is designed to meet the new challenges for achieving the organizational goal(s). Training
helps employees to be acquainted with the new knowledge based service experiences as well as
upholding the brand value.

in the year 2024 Pubali Bank Training Institute has launched a new dimensional Training program for
accelerating knowledge and skill in full phases with computer lab both in physical and virtual platform,

During the year 2024, the Pubali Bank Training Institute has successfully completed Physical and virtual
training courses with 230 frequencies covering 12952 participants. Training helps in updating old
talents and developing new ones. HRD conducted 210 no of external training programme covering 944
participants at BIBM, BBTA, IBB, [CCB, BAB, ICSB etc. In addition to this in the area of Foreign Training
a total no. of 13 executives/officials has also been participated in 09 no. of Foreign Training abroad.

Managing Director & CEO
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2.24  Accounting for Changes in Policy, Accounting Estimates and Errors

IAS-8 Accounting Paolicies, Changes in Accounting Estimates and Errors, states that the effect of a
change in accounting policy and correction of error if material is to be applied retrospectively and
change in an accounting estimate is to be applied prospectively. The carrying amount of assets,
liabilities, or equity may be changed following a change in accounting estimates in the period of the
change. The Bank followed the same accordingly.

Voluntary changes in accounting policy from revaluation model to cost model

Pubali Bank PLC. had been applying the revaluation model to measure its land, lease land and Building
since 1986 with valuations conducted by independent valuers. While IFRS emphasizes use of
observable market data (level 1 and level 2 inputs) for fair value determination, practical constraints
have often necessitated reliance on unobservable inputs (Level 3) introducing subjectivity and
judgment in the valuation process.

Management has concluded that since judgment and estimates are not used in cost model, this change
Is expected to enhance the reliable measurement basis by reducing valuation subjectivity under
revaluation model, pravide better information about the nature and amounts of the Bank’s economic
resources as well as ensure faithful representation and verifiability as outlined in IFRS Conceptual
Framework for Financial Reporting.

Additionally, the inclusion of revalued land in the Bank’s fixed assets base has resulted in a breach of
the regulatory cap on immovable assets, set at 30% of paid up capital as per BRPD circular, thereby
restricting business expansion. Given these challenges, the bank has decided to transition from the
revaluation model to cast model as per (IAS) 16: Property, Plant and Equipment.

The effect required by IAS 8 for this change shall cover all related disclosures of prior year reported
amounts mentioned below to disclose for comparison by the user of the financial statements as at 01
January 2023.

2.25

2ral Managar

& Com
Pubal

ITEMS

REPORTED
AMOUNT

RESTATED
AMOUNT

DIFFERENCE

FIXED ASSETS INCLUDING

7,529,264,170

5,053,784,471

2,475,479,699

J-J-’iri._'l\r'. ‘;”C_rﬂtary /)
| Bank PLC.

PREMISES, FURNITURE & FIXTURES
OTHER LIABILITY (DEFERRED TAX)

83,458,196 - 83,458,196

REVALUATION RESERVE 2,558,813.,405 - 2,558,813,405

NET ASSETS VALUE PER SHARE 40.49 38.59 1.90

The transition from the revaluation model to cost model in compliance with IFRS as well as regulatory
concern, enabling the bank to manage its assets more effectively. The financial statements remain
consistent, reliable and align with regulatory expectations due to this shift.

Events after reporting period

As per IAS-10 “Events after the Reporting Period” events after the reporting period are those events,
favorable and unfavorable, that occur between the end of the reporting period and the date when the
financial statements are authorized for issue. Two types of event can be identified:

(a) Adjusting events after the reporting period which provide evidence of conditions which existed at
the end of the reporting period; and

(b) Non adjusting events after the reporting period are those that are indicative of conditions that
arose after the reporting period.
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2.29

Related party disclosures
Related Party is a party related to an entity if:

(i) Directly or indirectly through one or more intermediaries, the party controls, is controlled by, or is
under control with, the company; has an Interest in the company, that gives it significant influence
over the company; or has join control over the company;

(il} The party is an associate (as defined in 1AS 28 Investment in Associates);

(iii) The party is a joint venture in which the entity is a venture (as per IAS 31 Interests in Joint Ventures);
(iv) The party is member of the key management of personnel of the entity or its parent;

(v} The party is a close member of the family of any individual referred to in (i) or (iv);

(vi) The party is an entity that is controlled, jointly controlled or significantly influenced by or for which
significant voting power in such entity resides with, directly or indirectly, any individual referred to in
(iv) or (v); or

(vii) The party is post-employment benefit plan for the benefit of employees of the entity or of any
entity that is related party of the entity,

Director’s responsibilities on financial statement

The Board of Directors takes the responsibilities for the preparation and presentation of these financial
statements.

Segment reporting

As per IFRS8 “Operating Segments”, an operating segment is a component of an entity:

(I) That engages in business activities from which it may earn revenues and incur expenses (include
revenues and expenses relating to transactions with other components of the same entity);

(ii) Whose operating results are regularly reviewed by the entity’s chief operating decision maker to
make decisions about resources to be allocated to the segment and assess its performances, and

(iii) For which discrete financial information is available.

The Bank identifies segment based on its business segment as well as its subsidiaries. Business
segments are comprised of Conventional Banking, Islamic Banking, Off-shore Banking and Pubali Bank
Securities Limited. The Bank reviews the segments at the end of each reporting period to identify which
of its segments are reportable and disclose the related information for those reportable segments
accordingly in Annexure F(i} & F{ii) of the financial statements.

Disclosure of FRC Policy to preserve Audited Financial Report in processing Loans

Financial Statement of a company is a mandatory document for sanctioning new loan facilities as well
as renewal and enhancement of existing facilities. As per BRPD Circular Letter No. 04 dated 04 January
2021 issued by Bangladesh Bank, at the time of loan sanction/renewal, it is mandatory to preserve the
up-to-date Statutory Audited Financial Report audited by Chartered Accountants for the firms defined
as Public Interest entity by the clause 2(8) of Financial Reporting Act, 2015. During year-2024, 596
borrowers submitted Audited Financial Report out of 684 public interest entities. Efforts are being
made to preserve the up-to-date Audited Financial Report in all the loan files.

As per BRPD circular Letter No. 35 dated 06 July 2021, the bank will use the Document Verification
System (DVS) of the Institute of Chartered Accountants of Bangladesh (ICAB) to verify the Audited
Financial Reports submitted by the borrower. The bank is accessing the DVS system and verifying all
such types of Firms’ Audited Financial Report.
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Information about Loan sanctioned/renewed in Year-2024 to Firms:

Audited
No. of Financlal Report | Percentage (%)

Particulars
Borrower along with DVC
No.
Loan to Firms other than Proprietorship & 684 684 100%
Partnership (public interest entities)
684 596 87.13%

Out of them having Audited Financial Report
along with DVC No.

2.30 Credit Rating of the Bank

As per BRPD circular no. 6 dated 5 September 2006, the bank has done its credit rating by Credit Rating
Information and Services Limited (CRISL) based on the financial statements as at and for the year ended 31
December 2023 and credit rating Valid up to 23 June 2025. The following ratings have been awarded:

Particulars Periods Date of rating | Long term | Short term
Entity rating (CRISL) | January to December 2023 | 24 June 2024 AAA ST-1
Entity rating (CRISL) | January to December 2022 | 23 June 2023 AA+ ST-1
| Entity rating (CRISL) | January to December 2021 | 25 July 2022 AA+ ST-1

231 General
Figures relating to the previous year included in this report have been rearranged, wherever

i)
considered necessary, to make them comparable with those of the current year for the
purpose of comparison with current year's presentation, without any impact on operational

results and value of assets and liabilities.
if) Figures in these notes and in the annexed financial statements have been rounded off to the

nearest Taka.
iii) These notes form an integral part of the annexed financial statements and accordingly are to

be read in conjunction therewith.
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Notes to the financial statements for the year ended 31 December 2024
2024 023
Taka Taka
3 Cash
Cash In hand [ including forelgn currencles)
in local currency 14,555,634,642 9,115,035,165
In foreign currencies 63,662,409 15,386,936

14,619,257,051 9,130,422,101
Balance with Bangladesh Bank and its agent Bank(s) (Including forelgn currencles)

Bangladesh Bank [Annexure-E)
In loca! currency

15,616,414 685 22,141,218,196
In foreign currencies

227,768 694,381,564

27.266,642,453 22,835,599,760
Sonali Bank as agent of Bangladesh Bank

In local currency 4,930, 520 2,13 102

!_1,197#&2?3 il‘&ﬂ?m
881661034 34,097,055.963
3.1 Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio {SLR)

Cash Reserve Ratio and Statutory Liquidity Ratio have been calculated and maintained In accordance with the section 33 of Bank Companies Act 1991, MPD circular numbers 1
dated 03 Aoril 2018. DOS circular no. 01 dated 19 January 2014 and MPD circular no. 03 dated 09 April 2020 respectivelv.

The Cash Reserve Ratlo (CRR) required on the Bank's time and demand llabilities at the rate of DBO 4.00% and Islamic 4.00% has been calculated and maintained with
Bangladesh Bank through the current account and 13% [DBO & OBO) & 5.50% (islamic) Statutory Liquidity Ratio (SLR) on the same liabilities has also been maintained in the
from of Treasury Bills and Bonds and other Eligible Securities. Both the Reserves maintained by the Bank are in excess of the statutory requirements as shown below:

3.1.1 CashReserve Ratio (CRR)

Required Reserve 28,192,672,000 21,431,230,000
Actual Reserve maintained 29,277,838,572 22,765,758,625
Surplus/{deficit) 1,085,166,572 1,334,524,625
3.1.2 Statwtory Lquidity Ratic (SLR)
Required Reserve (13%) 53,615,920,000 80,549,209,000
Actual Reserve maintained 209,427,412,300 _ 138,309,987,478
Surplus/{deficit) 115,811,452,300 57,760,7748,478
Held for Statutory Liquidity Ratlo (SLR)

Cash In Hand 14,615,297,051 9,130,422,101
Balance with agent Bank (Sonali Bank PLC.) 1,405,084,300 1,135,725,526
Excess Cash Reserve 1,085,166,568 64,933,753
Government Securities (HTM) 101,650,385,532 91,933,369,997
Gowernment Securities (HFT) £7,581,351,723 34,058,806,975
Other Eligible Securities

2,082,127,126 1,986,729,126
209,427,412,300 __ 138,309,987,478

3.1.3 Total required amount of CRR and SLR

Total required reserve 121,808,592,000 101,980,439,000
Total actual reserve maintained 237,62 161,010.812,350

Total Surplus

3(a) Consclidated Cash
Cash In hand (Including foreign currencies)

—lsEen I T SS0037 380

Pubali Bank PLC. 14,619,297,051 9,130,422,101
Pubati Bank Securities Limited % 2
14&3,:97,0!1 9 101
Balance with Bangladesh Bank and Its agent Bank (s (Including foreign currencies)
Pubali Bank PLC. 31,197,163,973 24,966,637,862

Puball Bank Securities Uimited

3L197,163,973 __ 24,966,637,862

lﬁa&iﬂ& 50!1"0!!&
4 Balance with other banks and financial institutions
In Bangladesh (Note 4.1) 7.378,215,602 4,352 466,646
Outside Bangladesh (Note 4.2) 543 1,804,179,192
9,321,592,085 “155.“5.8!-5
4.1  InBangladesh

In current deposit accounts [In local currency)
Janata Bank PLC.

281,052 1,448,256
881,052 1,848,256
in fixed/term deposit account (in local currency)
ICB Islamic Bank PLC., Bangshal Branch, Ohaka 32,356,166 32,371,626
ICB Islamic Bank PLC., Principal Office, Dhaka 188,162,853 188,228,773
£alm Bank PLC. 1,000,000,000 950,000,000
Investment Corporation of Bangladesh - 700,000,000
Southeast Bank PLC. - 548,750,000
Mutual Trust Bank PLC., Ohaka F £82,436,765 1,893,584 310
tstami Bank Bangladesh PLC. Nasimul Baten 5,000,000,000 .
Al-Arafah Islami Bank PLC. : : 250,000,000 -
Managing Director & CEO et S
DBH Finance PLC. — 1353355708 42MI09

In savings deposit account
Islami Bank Bangladesh PLC.

16,238,447 15,767,391
] 16,238,447
/picen facility amounti TK 100 crore to Exim Bank PLC. and Tk. 500 crore 1o Islami Bank Bangl
per{letfer Ref no. DOS (SR) 11

. W }"
. W+ \ DHAKA / X/
M ECA S hammand Al \a
Accounts Div Managing Director & CEO W pur A
General Manager il I(‘Lf?a' kK P Pubali Bank PLC % =l g
& Company Secraetary yd Vilice, Dhas :
Pubali Bank PLC. / e b @

Head Office, Dhaka.
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2024 2023
Taka Taka

In Special Notice Deposit account

Sonali Bank PLC., Shilpa Bhaban Branch, Dhaka 238,159 235,003

Bangladesh Krishi Bank, Local Office, Dhaka 207,922 8,225,233

Janata Bank PLC., Nawabpur Branch, Dhaka 121,438 6,449 B84

First Security Islami Bank PLC., Ditkusha Branch, Ohaka 7,020,934 6,864,840

AB Bank PLC., Islamic Banking Branch, Dhaka 551,822 541,330

140,315 22,316,290
Total Deposit In Bank
4.2 Outside Bangladesh (Nostro Accaunt) in demand deposit account [non Interest bearing)
2024 2023
Foreign currency
Name of Bank Converslon rate | Ameunt In Conversion rate | Amount In Forelgn
e parwRC  [Fornign Comuncy] e TR | R Currency Sunt s Yok
Bank of Bhutan, Thimpu ACUD 120.0000 66,589.86 7,990,783 109.7500 882.08 96,808
MUFG Bank Ltd. Japan PY 0.7603  5,368,875.00 4,081,750 0.7770 5,679,858.00 4,413,195
Commerz Bank , Germany usD 1200000  563,075.17 67,569,020 109.7500 97,945.79 10,749,550
Habib Metropalitan Bank, Ltd., Karachi ACUD 120.0000  299,323.87 35,918,864 109.7500 2,21251 242,323
Habib American Bank, New York UsD 1200000  417,291.10 50,074,932 109.7500 463,544.39 50,873,957
HDFC Bank Ltd., Mumbai ACUD 120.0000 63,089.03 1,570,684 109.7500 2,752,030.47 302,035,384
Punjeb National Bank ACUD 1200000  797,621.16 95,714,539 109.7500 166,911.99 18,318,591
HSBC Bank, Mumbai ACUD 120.0000 64,075.94 7,689,113 109.7500 64,075.94 7,002,334
ICICI Bank Ltd., Kolkata, India ACUD 120.0000  511,617.34 61,394,081 109,7500 2,615.57 287,059
AB Bank, Mumbai ACUD 1200000  234,397.24 28,127,669 106.7500 71,545.10 7,852,075
Mashreq Bank P5C, New york uso 120.0000 55,753.99 6,690,479 109.7500 673,807.67 73,950,392
Mashreq Bank PSC, New york (OBU) uso 1200000  427,881.83 51,345,820 109.7500 946,144.11 103,839,316
Mashreq Bank Mumbal,india (OBU) ACUD 120.0000 47,635.03 5,716,204 109.7500 307,571.95 33,756,002
Unicredit S.P.A, ITALY (0BU) uso 1200000 60579504 72,695,405 109.7500 65,547.50 7,193,838
MCB, Pakistan ACUD 1200000  469,516.50 56,341,980 109.7500 400,602.56 43,966,131
Peopies Bank, Colombo ACUD 120.0000 6,248.40 749,808 109.7500 6,248.40 685,762
Sonali Bank Ltd, Kolkata ACUD 120.0000  524,873.81 62,984,857 109.7500 265,305.33 29,117,260
Standard Chartered Bank, Kathmandu ACUD 1200000 49289147 59,145,976 109.7500 975,361.70 107,045,947
Standard Chartered Bank, New york uso 1200000 1,193,545.16 143,225,419 109.7500 1,753,555.99 192,496,670
Standard Chartered Bank, Mumbal ACUD 1200000 1,050,283.23 126,033,988 109.7500 887,438.49 97,396,374
Standard Chartered Bank, UK GBP 151.0077 191538 289,237 140.6007 3,308.15 465,128
1CICI Bank, Kolkata, India EURD 125.1240 14,537.17 1,818,949 122.0001 14,537.17 1,773,827
UBS AG, Zurich CHF 133.0672 12,116.47 1,612,304 130.6237 3,810.54 497,747
Unicredit 5.P.A., Milano, ltaly EURD 125.1240  2,501,555.31 313,004,607 122.0202 986.21 120,338
Citi Bank NA. New York uso 1200000  884,804.48 105,176,538 109.7500 141,664.56 15,547,685
Comamerz Bank , Germany EURD 125.1240 814,979.10 101,973,445 122.0201 3,205,919.29 391,186,432
JP Morgan Chase Bank, New York uso 1200000 2,203,79698 264,455,638 109.7500 289,975.13 31,824,771
ABU DHABI Commercial Bank AED 32,6655  2,598,145.47 B4,869,735 29.8778 1,067,404.25 31,891,655
AXIS Bank Ltd. India ACuO 1200000  209,845.77 25,181,492 109.7500 267,191.84 29,324,304
LIRS OGO Commenist pask Uso 120.0000 6,925.12 831,014 109.7500 286,465.48 31,439,588
THEAANG CHOUTHON Commerial Baak CNY 16.4404  679,632.46 11,173,419 15.4165 7,423,67491 114,447,018
AL RAJHI Bank SAR 319489  1,116,015.50 35,655,448 25.2635 1,115,015.50 32,629,306
ICICI Bank USD, Hong Kong uso 120.0000 200,066.73 24,008,008 108.7500 14,610.13 1,603,462
CITIBANK EUROPE PLC EURO 125.1240  169,945.56 21,264,268 122.0201 245,504.07 30,078,439
343376,483 _—
4.3  Maturity grouping of balance with other banks and financial institutions

Recelvable on demand 1,968,626,296 1,843,711,129

Up to 3 months 7,132,436,769 2,982,865,120

Qver 3 months but not more than 1 year 1,109,469,190

Above 1 year (receivable from former The Oriental Dank PLC) 220,519,020 220,600,399

4{a} Consclidated balance with other banks and financial institutions

General Manager
& Company Secreta
Puball Bank PLg-
Head Office, Dhaka.

In Bangladesh
Pubali Bank PLC.
Pubali Bank Securities Limited

Less: nter Company Transactions

Qutside Bangladesh
Pubail Bank PLC.
Puball Bank Securities Umited
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Nasimul Baten
Managing Director & CEO

DBH Finance PLC.
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Managing Director & CEO
Pubali Bank PLC.
Head Office, Dhaka

3,321,592,085 6,156,645,638

7,378,215,602 4,352 466,646
593,126,585 583,264,253
7,971,342,187 4,935,730,899
353,066,846 548,424,389
7,618,275 341 4,387,306,510

1,943,376,483 1,804,179,192

1,943,376,483 1,804,179,192

9,561,651, 824 6,191,485,702
) Wb
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Money at call and on short notice

Banking company (note- 5.1)
Non-banking Financial Institution (note-5.2)

5.1  Banking company
Dutch Bangla Bank PLC.

1C8 \slamic Bank PLC,

5.2  Non-banking Financlal Institution
GSP Finance Co. (BD] L1d.

IPDC Finance Limited

Investments

Government Investments

Securities
Government/ Bangladesh Bank bills - at book value (note 6.1)
Government treasury bonds (Note 6.2)
National prize bonds

Total Investment n govemment securities and bonds

Othar investments:

Shares (Note 6.3)

Oebentures (Note 6.4)

Prime Bank PLC. Bond

Dhaka Bank PLC, Bond

Jarmuna Bank PLC. Bond

Mutual Trust Bank PLC. Bond -2

Bank Asia PLC, Bond -2

EXIM Bank PLC Bond -1

Dutch- Bangla Bank PLC. Bond-1

Shahjalal Islami Bank PLC. Bond

The City Bank PLC. Bond -2

Standard Bank PLC. Bond

Istami Bank Bangladesh PLC. Bond

United Commercial Bank PLC. Bond -1
Southeast Bank PLC. Bond-3

The City Bank PLC. Bond -3

Dutch- Bangla Bank PLC. Bond -2

One Bank PLC. Bond-3

Eastern Bank PLC. Bond

Bank Asia PLC. Bond -3

Dutch- Bangla Bank PLC. Bond-3

Trust Bank PLC. Bond -3

The City Bank perpetual Bond

United Commercial Bank PLC. Perpetual Band
PRAN AGRO Limited Green Bond

NCC Bank Perpetual Bond

Islami Bank Bangladesh PLC. Perpetual Bond
Mercantile Bank PLC. Perpetual Bond
Mutual Trust Bank PLC. Bond-3

United Commercial Bank PLC. Bond-2
Mercantile Bank PLC. Perpetual Bond-2
Dhaka Bank PLC. Perpetual Bond

Banga Building Material PLC. 15t Shukuk Bond
Ohaka Bank PLC. Bond

N-Aralah Islami Bank PLC. Bond

Bridge financing advances (Note 6.5)

6.1 Gowvernment/ Bangladesh Bank bills
51 days treasury bills
182 days treasury bills
164 days treasury bills

6.2 Govemment treasury bonds
10 years treasury bond
15 years treasury bond
10 years treasury hond
08 years BGSPR
CS years treasury bond
02 years treasury bond

05 years Shukuk Bond
06 Manths Bangladesh Govt. islamic Investment Bond

T

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

6.3 Shares

Name ol company

The ACME Labor atories Limited
ACME Pesticides Limited

Bata Shoe Company [BD) Limited
Baraka Power Limited

Baraka Patengs Power Limited
Bangladesh Shipping Corporation

Market value

326.841,058
96,049,143
109,500,887
10,983,742
9,338,950
37,R80,000
45,603,308

Managing Director &
Pubali Bank W&

General Manager
& Company Secretary
Puball Bank PLC.
Head Otfice, Dhaka.

Hissain Farhad & Co
Chartered Accountanty
2024 2023
Taka Taka
1,011,286,667 11,286,567
zl,mg E:m,r.m
1,037, 7 37, 667
1,000,000,000 .
llM? 1 ﬁ,&sr
O ¥ (V"7 BT
26,400,000 26,400,000
26,400,000 26,800,000
16,956,971,142 15,530,470,259
163,407,244,115  111,498,786,719
24983701 21797541
190,369,198,958_ __ 127,051,054,519
8.538,566,059 8,350,058,807
294,060 294,060
100,000,000 200,000,000
30,000,000 60,000,000
. 60,000,000
5 150,000,000
. 200,000,000
- 300,000,000
. 140,000,000
. 87,500,000
) 100,000,000
. 200,000,000
. 150,000,000
30,000,000 60,000,000
100,000,000 200,000,000
100,000,000 200,000,000
157,500,000 255,000,000
400,000,000 600,000,000
200,000,000 300,000,000
300,000,000 400,000,000
300,000,000 500,000,000
799,000,000 799,000,000
500,000,000 500,000,000
120,000,000 180,000,000
650,000,000 650,000,000
100,000,000 100,000,000
1,000,000,000 1,000,000,000
2,500,000,000 2,500,000,000
1,000,000,000 1,000,000,000
499,910,000 499,910,000
157,955,000 157,955,000
100,000,000 100,000,000
1,000,000,000 -
120,000,000 160,000,000
4,605,910 722,910
1
M‘ISTE‘II? l-l?dﬂlﬂ
19,055,093,257 974,525,439
4,937,348 -

7.856,940,537 14.555&.810
T 2695,971,147 __ 15,5%0470259_

43,532,975,585 34,659,128,809
25,905,026,266 15,975,078,893
46,152,471,189 32,462,339,227
7,904,000 .
38,209,334,349 24,783,227,202
7,738,358,726 2,555,332,558
161,546,070,115____110,475,106,719
761,174,000 673,680,000
1100000000 350,000,000
1,861,174,000 1,023 680,000
1&3,23‘&115 ll!&!ﬁ?u
Cost/Bookvalue  Cost/Book value
350,126,203 184,495,234
243,177,292 243,177,252
119,498,512 104,463,481
18,903,695 28,903,695
30,371,573 30,371,573
53,474,089 53,474,089
70,123,254 70,123,254
316,649,848 182,058,989

S [



G. Kibria & Co.

Hussaln Farhad & Co.
Chartered Accoumtan Chanared Accountants
2024 20
Taka Taka
BSRM Steels Limited 142,140,838 212,974,438 212,974,449
City Bank PLC. 40,401.424 39,542,135 39,542,135
Confidence Cement Mills Limited 14,198,701 22,266,989 16,647,430
Delta Brac Housling Finance Corporation Uimited 32,062,080 63,090,082 63,090,082
Eastern Bank PLC. 713,223,467 53,051,800 53,051,800
Global Islami Bank PLC. 7,116,745 13,173,680 13,173,680
Grameenphone Limited L - 314,358 531
IBNSINA 14,860,255 12,870,269 -
1CB Islamic Bank PLC, : - 79,983,000
10LC Finance Ltd 125,927,340 221,795,630 121,795,630
tfad Autas Limited 20,500,564 54,605,006 64,605,006
Jamuna Bank PLC. 53,165,000 53,699,585 -
1 oil Company limited 193,682,000 101,237,089 101,237,089
Khulna Power Company Limited 10,384,592 36,903,300 36,903,300
Lanka Bangla Securities Limited 1,389,158 5,000,000 5,000,000
Lafarge Holcim Bangladesh Limited 146,877,500 163,531,804 20,916,478
Linde Bangladesh Limited 35,682,500 49,365,454 49,365,494
LR Global Bangladesh Mutual Fund One 17,627,88% 50,000,000 50,000,000
Marico Bangladesh Limited 228,280,000 143,564,611 143,564,611
Matin 5pinning Mills Limited 16,380,364 16,781,658 -
Mercantile Bank PLC, 65,441,730 100,899,807 100,899,807
MIL Bangladesh Umited 213,654,238 226,514,037 126,514,037
Meghna Petroleum Limited 196,300,000 203,475,158 203,475,158
NCC Bank PLC. 47,174,400 63,019,013 63,019,013
Olympic Industries Limited 82,832,606 109,527,003 75,383,109
One Bank PLC. 952.213 1,267,000 1,262,000
Padma Oll Company Umited 141,607,839 169,102,147 169,102,147
Power Grid Company Bangladesh 41,954,660 60,931,655 60,931,655
PTL 46,756,767 67,144,120 61,677,678
Rangpur Foundry Limited 11,634,096 13,721,574 13,721,574
Reckitt Benckiser Bangladesh Limited 49,015,800 18,112,861 18,222,861
Renata Ltd 215,328,750 242,278,750 151,728,401
Singer Bangladesh Limited 16,980,000 24,258,655 24,258,655
Square Pharmaceuticals Limited 985,848,354 542,516,329 885,601,353
Summit Power Limited 163,099,582 406,238,725 345,128,222
Titas Gas Transmission and Distribution Co, Ltd. 59,359,407 132,799,706 132,799,706
Unilever Consumer Care Limited 195,745,568 84,155,591 84,155,591
Union Bank PLC, 95,760,000 241,106,922 241,106,922
United Power Generation & Distribution Company Ltd 143,276,008 255,682,170 207,510,306
Uttara Bank PLC. 162,621,805 134,019,796 135,058,186
Walton Hi-tech Industries PLC 50603075 72,675,994 -
sub-Total (A) 5,726,401,028 6,205,345,015 5,684,837,76
Market value/NAV Cost/Book value Cost/Book value

Ungouted (&)

Swan Textile Mills Limited - $7.,800 57,800
Spedialised Jute Yarn & Twine Manufacturing Co. Ltd. - 158,800 198,800
Papes Converting & Packaging Umited - 83,900 £3,900
Ashral Textile Mills Limited - 1,274,980 1,274,980
Karmasangsthan Bank 30,440,860 10,000,000 10,000,000
Central Depository Bangladesh Limited 89,424,894 6,277,770 6,277,770
Sub-Total (8) 119,865,754 17,893,250 17,893,250
Preference Shares (C) Market value/NAV Cost/Book value Cost/Book value
Confidence Power Bogra Unit-2 Uimited 15,000,000 15,000,000 30,000,000
Kushiara Power Company Limited 69,000,000 69,000,000 138,000,000
City Sugar Mills Limited 200,000,000 200,000,000 300,000,000
Flamingo Fashion Limited 76,000,000 76,000,000 114,000,000
Akber All & Company Limited 300,000,000 300,000,000 450,000,000
sub-Totl Q) 660,000,000 660,000,000 ___1,032,000,000_
Non Capital Market Investment Element (D} Market value /NAV Cost/Bookvalue  Cost/Book value
Investment Corparation of Bangladesh 949,649,126 949,649,126 545,649,126
Bangladesh Submarine Cable Company Limited 14 406,685 14,406,686 14,406,686
Bangladesh Steel Re-Rolling Mills Limited 34,119,035 34,119,035 34,119,035
BSRM Steels Limited 14,288,714 14,188,714 14,288,114
IDLC Finance Ltd 33,746,923 33,746,923 33,746,923
$amuna 01l Company Limited 56,866,924 56,866,924 56,866,924
Khulng Power Company Limited 50,318,619 50,318,619 $0,318,619
Mercantile Bank PLC. 82,743,448 82,743,448 82,743,448
Meghna Petrolewmn Limited 66,008,252 66,008,252 66,008,252
MIL Banglaceh Limited 4,907,969 4,907,969 4,907,969
Padma il Company Limited m 46,128,493 46,128,499 46,128,499
Power Grid Company of Bangiadesh Limited 9,100,275 9,200,275 9,200,275
Renataltd . 84,787,848 84,787,848 84,787,848
Square Pharmaceuticals Limited Nasimul Baten 47,509,481 47,509,481 47,509,481
Summit Power Limited : x 62,114,646 62,114,646 62,114,546
Titas Gas Transmission and Distribution Co. Ltd. Ma“ag’“$ Director & CEO 6,288,060 6,188,060 6,288,060
United Power Generation & Distribution Ltd. DBH Finance PLC. 75,478,326 75,478,326 75,478,326
Uttara Bank PLC 16,764,963 16,764,963 16,764 963
Sub-Total (D) p 317,793 655,327,794 1,655,327,734
Tots| (4+8+C+0) 161,534,575 366,05 350038807

77 Mohagmmad A 3
ey : vision Managing Director & CEQL _ A/ $ 'ﬁﬁ
General Manag mali Bank PLC. FPubali Bank PLC..-QC}::__‘____-._ # . Kﬁ%
s cluiabidal bl ioad Office, Dhaka. Head Office, Dhaka Nt ¥ 1_.
& L2mMpany wecretary -
Puball 2ank PLC.

Haao O%ice, Dhaka



G ubmakCo

Hussain Farhad & Co.
Chartered Accountants Chartersd Accountants
2024 1023
Taka Taka
63.1 Particulars of required provision for investment =5
Market value/NAY Cost/Book value Required Required
at 31 Dec 2024 at 31 Dec 2024 provision 2024 provision 2023
Quoted Shares £,708,773,143 6,155,345,015 446,571,873 *
Mutual Fund 17,627,885 50,000,000 32,372,115 16,818,099
Unquoted Shares
Provision Required
Swian Textile Mills Limited - 57,800 57,800 57,800
Specialised Jute Yarn & Twine Manulacturing Co. Ltd. N 198,800 198,800 198,800
Paper Converting & Packaging Limited . 83,900 83,900 83,900
Ashraf Textile Mills Umited - 1,274,980 1,274,980 1,274,980
Provision not Required
Karmasangsthan Bank 30,440 860 10,000,000 - -
Central Depository Bangladesh Limited 89,424,894 6,277,770 - -
Preference Share
Confidence Power Bogra Unit-2 Limited 15,000,000 15,000,000 .
Kushiara Power Company Limited 69,000,000 69,000,000 -
City Sugar Mills Limited 200,000,000 200,000,000 -
Flamingo Fashion Limited 76,000,000 76,000,000 . -
Akber Ali & Company Limited 300,000,000 300,000,000 - -
Non Capltal Market Investment Element
Investment Corporation of Bangladesh 949,649,126 949 645,126 -
Bangladesh Submarine Cable Company Limited 14,406,686 14,406,586 -
Bangladesh Steel Re-Rolling Mills Limited 34,119,035 34,119,035 -
BSAM Steels Limited 14,288,714 14,288,714 .
IDLC Finance Ltd 33,745,923 33,746,923 - -
Jamuna Oil Company Limited 56,866,924 56,866,924 - -
Khulna Power Company Limited 50,318,619 50,318,619 . -
Mercantile Bank PLC 82,743,448 82,743,448 -
Meghna Petroleum Limited 66,008,252 66,008,252 - .
ML Bangladeh Limited 4,907.965 4,907,969 - -
Padma Oil Company Limited 46,128,499 46,128,459 - .
Power Grid Company of Bangladesh Limited 9,200,275 5,200,275 . .
Renala Ltd BA.787.848 B4,787,848 . .
Square Pharmaceuticals Limited 47,509,481 47,509,481 - .
Summit Power Limited 62,114,646 62,114,646 - .
Titas Gas Transmission and Distribution Co. Ltd. 6.288.060 6,288,060 . -
United Power Generation & Distribution Ltd. 75.478.326 75,478,326 . .
Uttara Bank PLC 16,764,963 16,764,963 - -
8,161,594,575 B,538,566,059 480,559,468 18,433,579
Bridge finance Advance . 4,605,910 4,605,910 4,722,910
Debenture - at cost - 294,060 294,060 294,060
Grand Total RGNS EEGeeon __wsassas 5505

Required provision has been maintained in current year as per BAPD circular no.14 dated 25 June 2003, DOS circular no.04 dated 26 May 2019, DOS circular no.04 dated 24
HNovember 2011 and DOS dircular no, 07 dated 25 February 2014,

6.3.2 Particulars of required provision for Balance with other Bank
In fixed/term deposit account [In local currency)

ICB Iskamic Bank PLC, Bangshal Branch, Dhaka 32,356,166 32,371,626

ICB islamic Bank PLC, Principal Office, Dhaka 188,162 853 1 173
Total Fixed/ Term Deposit 220,519,019 220,600,399
Money at call on short notice

GSP Finance CO, (80) Lid. 26,400,000 .

ICB Islamic Bank PLC. :ufls.“? 1%661
Total required provision

Total required provision for Investment and Balance with other Bank

Investment 485,459,438 23,450,549
Balance with ather Bank 258,205,686 231,887,066
Grand Total 743,665,124 255,337,615
Provision maintained (note: 14.3) 745,500,000 255,500,000
Excess/(Shortage) 1,834,876 162,385
6.4 Debentures at cost
Gandh Ind ies Umited &0 60
Rupan Oil and Feeds Limited 30,000 30,000
Bay Sodium Chemical Industries Limited 15,000 15,000
Monir Chemical Umited 85,000 85,000
Ahmed Jutex Mills Limited 75,000 75,000
Mirzaboo Steel Limited n,ooo as,mo
194,060 294,060
6.5  Bridge financing advances m
Bridge financing advances (ICB sponsored) 4,605,910 4,722,910
6.6  Maturlty grouping of Investments Nasimul Baten
Receivable on demand Managi ng Director & CEQ 7,317,097,289 6,818,387,578
Not more than 3 months . 22,572,200,000 2,887,625,439
Over 3months but not more than 1 year DBH Finance PLC. 21,872,200,000 20,195,344,820
Over 1 year but not more than § years 51,670,168,060 34,061,374,060
Owver 5 years 105,765,364,638
ME!E& mﬁﬁ‘ni
x ohammad Ali
i i & CEO
MU. ANISUR RAHMAN anaging Directos
General Manager

Pubali Bank PLC.
Head Office, Dhaka ¢ b i

& Company Secretary
Puball 8ank PLC.

Head Office, Dhaka.




G. Kibria & Co.

Hussain Farhad & Co.
Chartersd Accountants Chartered Accountants
2024 2023
Taka Taka
6.7 Investment classifled as per Bangladesh Bank Circular
Treasury Bill - Held for trading (HFT) 26,956,971,142 15,530,470,259
Treasury Bond - Held for trading (HFT) 60,624,380,582 18,528,336,721
Treasury Bond - Held to maturity (HTM) 102,782,863,533 92,970,449,598
Approved debenture - Held to maturity {HTM) 294,060 154,060
Dther securities 18,832,520,670 20,465,944,258
—299.197,025,987 147,495,455 1%6_
6.8 Repoand Reverse Repo
A.(l) Disclosure regarding outstanding repo as on 31 December 2024
Amaogunt (Lst leg cash
Counter Party Nama Agreement Date Reversal Date conshiacatian)
Bank 18/07/1024 16/01/2025 775,567,000
Bangladesh Bank 3/11/2024 04/05/2025 363,761,000
Bangladesh Bank 3/12/2024 01/01/2025 5,023,007,845
Bangladesh Bank 10/12/2024 07/01/2025 5,214,470,261
Bangladesh Bank 24/12/2024 21/01/2025 7,830,803,151
Eastern Bank PLC 30/12/2024 02/01/2025 1,467,867,000
Total 20,675,576,257 |
A. [ll) Disclosure regarding outstanding Reverse repo as on 31 December 2024
Counter Party Name Agresmen Date Reversal Date "":"'"‘ tE g cnh
onsideration) |
Total . =
B. (1) Disclosure regarding overall transaction of repo and Reverse repa
Dally average
Pactioess Minimum Ot:::f:lnl During | Maximum Ot::nv::h; During Outstanding During
the year
Securities sold under Repo:
1) With Bangladesh Bank 363,761,000 13,229,149,500 1,106,552,664
ii} With Other Banks and Fis 438,097,000 5,887,093,000 766,256,581
Total 821,858,000 19,116,242,500 1,672,809,245
Securities Purchased under Reverse Repo: s
I} From Bangladesh Bank 1,000,000,000 13,000,000,000 100,274,725
if) From Other Banks and Fis 403,257,826 6,935,142,261 352,603,625
Total 1,403,257,826 119,935,142,261 452,878,350
6(a} Consolidated Investments
1. Government
Pubali Bank PLC. 190,389,198,958 127,051,054,519
Pubali Bank Securities Limited 1,360,483,852 468,156,415
191,749,682,810 127,518,310,934
2. Other
Pubali Bank PLC. 18,807,831,029 20,444,440,777
Pubali Bank Securities Limited 7,338,886,441 7,376,069,322
—__3,136,717,470 " 27,820,510,099
:u,m% 155.3!9&‘033
7  Loans,advances/investments and leases
Loans, cash credits and overdrafts, etc, (note 2.1) 589,539,567,282 $19,238 508,092
Bills purchased and discounted (note 7.2} 39,714,702, 448 35,256,987,944
623,254,269,730 554,495 496,036
7.1 Loans, cash credits, overdrafts, etc.
In Bangladesh:
Loans 216,374,970,143 209,216,420,429
Cash eredity/Bai-murabaha 95,455,460,697 95,195,820,089
Overdrafts/Cuard against scheme 132,077,368,370 122,692,880,111
Earnest money 9,467,661,197 9,466,818,539
Loan against merchandise 2,356,979 3,211,812
Packing credits 6,582,137,289 4,306,471,154
Loan against trust receipts/Bai murabaha post import 25,358,708,315 13,040,066,438
Pubali prochesta 77,697,226 100,512,561
Non-resident credit scheme 191,605 250,160
Puball subarna 3,414,206,556 5,050,300,333
Pubali karmo uddog 151,709,364 244,358,338
Puball sujon 22,648,992 30,134,552
Pubaliutsob 13,501,421 29,923,590
Payment against documents 17,552,661,952 9,385,219,755
Consumers loan scheme 12,985,090, 441 12,836,417,238
£DF lpan 22,484,876,786 18,728,520,578
Lease finance (Note 7.13) 21,269,380,856 17,356,434 915
Credit card 671,063,693 441,052,072
Cthers 15,577,875,400 1,113,695,268
g 589,539,567,282 519,238,508,092
Outsice Bangiadesh Nasimul Baten -

7.1.1  Maturity grouping of loans, advances/investments and leases

MD. ANISUR RAHMAN

S eT 31 M asar B A
&(é;'n pan ; T"::;---“-tlan,r ead Office, Dhavs
Pubali Bank PLC.

Repayable on demand
Upto 3months

Over 3 months but not more,
Cwver 1 year but not more t
Over 5 years

Head Office, Dhaka.

Managing Director & CEO
DBH Finance PLC.

Pubali Bank

Head Office, Dhaka

PLC.

ST\
anaging Director & CEQ #.:} H%'

589,539,567,282 su‘:s&ml@"

38,543,666,580 21,571.263,601
176,091,305,345  153,555,571,93%
160,223,652,826  153,085,887,084
140,264,784,519  116,481,847,417
74,416,157,612 73,543,937,855

€HO €10 27 I8 €10 738 &NA NaY



G. Kiora k Co.
Chartered Accountants

7.2 Bllls purchased and discounted
Payable in Bangladesh:
Loans against accepted bills
Loans against demand draft purchased

Payatle outside Bangladesh:

Foreign bills purchased
Foreign drafts purchased

7.2.1  Maturity grouping of bills purchased and discounted
Receivable on demand
Not more than 3 months
Over 3 months but not more than & months

73  Loans and advances/investments including bills purchased and
discounted analysed In following broad categorles
In Bangladesh
Loans
Cash credits
Overdrafts

Outside Bangladesh

7.4 loansand advances/Investments on the bas's of significant customer
concentration including blils purchased and discounted
Advance to directors and others
Advance to officers and employees
Advance to customers group (note 7.9)

7.5  Industry wise distribution of loans and advances/investments

Agriculture
lne

Textile & spinning

Ready-made garments

Steel & engineering

Ship breaking

Edible oil

Cement

Pharmaceuticals

Food & allied

Electrical equipments & electronic goods
Paper, paper products and packaging
Leather

Printing & dyeing industries

Others manufacturing industries
Energy and power

Hospitals, clinics and other health services
Construction

Housing

Transport and communication
Others service industries

Trade & commerce

NBFI (Non bank financial institution)
NGO

Consumer finance

Others

7.6 Geognphlal location-wise {based on fund used) distribution of loans and

advantes/Investments including bills purchased and discounted
n Bangladesh - Urban
Dhaka
Chattogram
Sylhet
Barishal
Khulna
Rajshahi
Rangpur
Mymensingh

In Bangladesh - Rural
Dhaka
Chattogram
Sylhet
Barishal
Khulna
Rajshahi
Rangpur
Mymensingh

L. ANTSUR RRHMAN
General Manager

& Campany Secretary

puball Bank PLC.

Head Office, Dhaka.

RSN

Nasimul Baten

Managing Director & CEQ
DBH Finance PLC.

Managing Director & CEO
Pubali Bank PLC.
Head Office, Dhaka

Hussain Farhas & Co.
Chartered Accountants
2024 2013
Taka Taks
7,718,794,977 8,117,595,410
31,565 31,565
7,719,826,542 8,117,626975
31,594,875,906 27,139,360,969
31,994875906 _ 27,139,360,969_
3&?14‘7&,«8 as,mag,m
212,566,626 325,703,045
25,370,902,671 20,195,977 644

14,131,233,151 14,735,307,255
Bsiemas TS 5638 s
5 49

SN0 SATRORES,
369,726,564,757  309,467,434,869
95455460697  95,195,820,088

13207738370 _ 122692880110
597,259,393,824 $27,356,135,067
31,994.875,906 17,139,360.969
m&g&m IHM‘II'

- 14,610
7,063,321,945 5,618,830,929
176,252,800,000 194,469,000,000
11,461,727,508 9,643,226,057
1,684,610,730 1,873,729,690
75,317,334,441 §7,601,646,909
75,604,778 ,604 51,617,248,707
29,375,653,159 22,708,237,872
3,019,150,089 3,043,212,129
10,382,899,904 11,153,260,136
12,700,172,517 11,787,026,004
15,232,275,635 9,596,220 888
41,219,351,973 36,463,366,770
22,548,736, 870 16,007,191,975
2,717,847,85% 4,463,789,998
705,876,379 439,794,132
B,165,212,859 4,080,514,370
48,093,252,484 $0,654,262,118
16,139,825,997 8,769,786,914
12,884,822 972 7,230,484,208
32,513,802 860 26,964,053,182
8,368,826,346 13,794,512,540
4,474,667,101 3,391,495,906
26,632,910,901 10,306,134,444
93,599,324,036 90,669,972,607
3,151,357,152 3,394,645,594
6,742,118,744 10,982,715,202
57,482,081,328 58,239,588 555
B,035611,282 29,518,379,129
619,254,269,730 554,495,436,036
137,605,729,825 141 469,689,352
46,534,698,850 62,238,484,412
13,764,462, 113 19,908,313,900
9,263,646,612 8,110,122,432
27,187,863,4%4 18,842,336,068
15,480,641,635 15,149,713,857
13,324,040,472 13,505,445,110
13,173,338,922 7,941,186,180

776,334,422,523 __ 287,166,291,311

200,929,780,925 162,918,993,652
52,695,460,712 16,889,136,730
16,324,777,419 22,699,358 833
2,317,375,382 2,689,069,500
6,372,490,926 6.862,510,524
9,933,032,186 7,344,601,025
12,958,744,086 8,351,390,129
19,193,359,665 12,434,783,363
3 1,301 240,189,843,756



G. Kibria k Co.

Chartered Azcountanty

1.7

Sector-wise loans and advances/investmants Including bills purchased and discounted
Publit sector
Private sector
Co-operative sector

7.8 Seturity base-wise loans and advances/investments including bills purchased and discounted

7.9

Collateral of movable and Immovable properties
Guarantee of local banks and financial Institutians
Export documents

Fixed/ Term deposit receipts of own Bank

FOR of other banks

Government bonds

Corporate Guarantee

Personal guarantee

Other securities

Advance to customers group (Details of large loans and advances/investments)

Hussain Farred & Co.
Charared Accountanu
2024 2023
Taka Taka

24,756 24,756
629,029,752,002  554,270,978,308
224 72 224,492,972

TEE IR SR

343,281,791,966 120,140,685,079

37,521,849 362 34,136,507,862

7,824,594,557 7,396,744 301

50,555,407,422 36,446,182 988

47,475,258 381,333,859

- 6,655,031

66,677,874 058 58,009,559,362

101,785,176,673 §7,428,055,794

11,559,696,434 10,549.767,760
§23,154,265,730_ 554,485,456 0%

Number of dients with amount of outstanding and classified loans to whom loans and advances sanctioned more than 10% of total Regulatory capital of the Bank. Total

Regulatory capital of the Bank is Taka 72,515,372,097 as at 31 December 2024.

Number of clients
Amount of outstanding loans/advances
* Dewils shown in Annexure C
r

Secom Group

Paramount Group

Ha-Meem Group

Badsha Textiles Lid.

Mahbub Group

Sharmin Group

Lantabur Group

BRB Group

City Group

Max Group

5Q Group

Modele de Capital Industries Ltd.

Amanat Shah Group

IMI Group

PRAN-RFL Group

AA Yarn Mills Ltd.

Fair Electronics Group

Popular Group

GPH ispat Limited

Nabil Group

Abul khair Group

Karim Tex Ltd.

MSA Spining

Sheitech Group

Ciry Seed Crushing Group

Jamil igbal Group

Salam Steel Group

7.10 Classification of loans and advances/investments including bills purchased and discounted

R

Unclassified:
Standard
Special mention account (SMA)
Classified:
Substandard (5]
Doubtful (DF)
Bad or loss (BL)
Stalf loan
(PR ANISyU A
RR
Genr:r.,l."_!‘z'v..{\.-ﬁfﬂnn
p& fiur::;_‘.'xﬁ', Secreta
Uoali Bank PLC
Head O i

ffice, Dhaka.

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

ohammad Ali

Managing Director & CEO
Pubali Bank PLC.
Head Office, Dhaka

24 21
276,252,800,000 194,469,

17,957,500,000 15,145,900,000
17,507,200,000 13,752,200,000
14,357,200,000 -
13,785,500,000 7,306,500,000
13,780,900,000 10,228,800,000
13,108,300,000 -
12,438,000,000 8,960,800,000
12,233,800,000 $,702,600,000
11,642,800,000 10,887,600,000
11,078,700,000 6,697,400,000
10,404,500,000 -
10,195,600,000 10,762,600,000
9,533,300,000 9,020,000,000
5,418,000,000 11,590, 400,000
9,363,700,000 7,850,700,000
9,302,200,000 6,726,500,000
$,302,000,000 .
9,175,500,000 7,923,700,000
€,890,300,000 7,812,200,000
8,765,800,000 8,024,200,000
8,440,800,000 -
8,234,200,000 8,793,200.000
7,771,700,000 =
- 6,946,500,000
. 6,702,600,000
. 5,588,300,000 |

Do BIIR00, __154463,000,000

526,912,479.072

6,102,162,568

D14,641,640

[ 3,716510492 ||  1,149,360,137 |
5,972,448,106 2,716,524,269
17,718,801,316 11,996,139,061
27,407,759,934 15,862,023 467
7,063,321,945 ©,618,830,929

629 ,'m"‘ﬁm _554,435,496,036
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(v) Loansdue by directors or officers
of the bank or any of them either severally
or jointly with any other persons
(v) Loan due from companies or firms
in which the directors of the bank are interested a3
directors, partners of managing agents or in the case
of private companies as members.

{vil) Maximum total amount of advances,
including temporary advances, made
at any time during the year to directors
or employees of the bank
or any of them either severally
or jaintly with any other persons,
{wiii) Maximum total t of advances,
induding temporary advances, granted
during the year 10 the companies or
firms In which the directors of the bank
areinterested as directors, partners
o managing agents or in the case of
piivete companies as members,
(ix) Loans due from banking companies
{») Amount of dassified loan on which Interest /Profit
has not been charged as follows
2) Increase / (decrease) of provision | specific)
b) Amount of written off debt including interest suspense
c) Amount of debt recovered against the debt which was
previously written off

d) Amount of Provision kept against loans classified as bad or loss

e) Amount of interest credited in suspense account

(=i} Cumulative amount af written off from Lpa

Opening Balance
Amoum of written oM during

M
Max%;:ng Director & CEO

R

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

ammad Ali ¢

Hussain Farhad & Co.
Charterec Accountanty Chanered Accountanty
2024 2023
Taka Taka
711 Particulars of for loans and
|scms of Classificatien l Base for Provision L Rate of [
General provision - unclassifed
Standard 443,835,554,507 1 4,438,355,545 3,923,831,580 |
Small & medium enterprise financing 110,680,339,845 0.25 276,700,851 270,437,037
Loans to BHs/MBs/S0s against share etc. 616,522,547 1 6,165,225 5,207,834
Hausing finance 5,430,387,872 1 54,303,879 43,169,747
Loan for professional 1o setup business 47,260,748 2 945,215 218,966
Consymers loan scheme (credit card) 380,148,784 1 7,602,976 4400177
Consumers lcan scheme 22,584,391,452 2 451,687,829 391,263,482
Short term agri credit and micro credit 1,343,843,274 1 13,438,433 17,223,668
Spedal mention account [SMEF) 3,067,885,027 0.25 7,665,713 5,926,505
Special mention account (credit card) 1,624,900 2 32,498 128,861
Special mention account (CLS) 1,044,596,560 1 20,891,931 1,990,197
Special mention account (HF) 126,800,005 1 1,168,000 241,049
Special mention account (others) 5,507,339,776 1 55,073,397 33,225.410
Statf loan 7,063,321 945 1 70,633,219 56,188 309
5,404,768,711 4,754,456,822
Provision kept as per Bangladesh Bank Inspection Team instruction against stay order given by Hon'ble High Court. 1.679,968,098 1,595,168,098
General provision to mitigate future risk 1,302,833,038 1,380,836,638
Special general pr COVID 19 ferred 1o general provision as per BRPD circular letter no. $8/2024 dated 13/12/2024 - 930,338,940
- _9,387,569,847 8,660,800,438 |
Specific provision - classified
Substandard (agri & micro credit) 3,146,704 s 162, 31,853 |
Substandard (small, cottage, mirco credit) 305,702,296 5 15,285,115 14,736,701
Substindard {others) 3,269,531,294 20 653,906,259 261,147,392
Doubrful (agri & micro credit) 40,350 5 2,018 -
Doubtful (small, cottage, mirco credit) 114,775,725 20 12,955,145 29,914,185
Doubrtful (athers) 6,335,820, 119 50 3,167,710,360 1,558,781,167
Bad/loss 17,171,664 461 100 17,171,664,461 12,603,766,042
21,031685693 1
Total required provision 30,419,255,540 24,129,177,838
Provision maintained [ note 14.1) 30,420,461,582 24,174,634,828
Excess provision 1,206,042 45,456,990
7.12 Partkulary of loans and advances/investments
{i) Loans considered good in respect
of which the bank is fully secured. 441,406,528,0089  391,111,364,818
(i) Loans considered good for which
the bank holds no other security than
the debtors' personal security 21,901,574,092 12,501,574,092
(i} Loans considered good being Secured
by the persanal security of one or more
parties in addition to the personal
security of the deblors, 164,946,167,629 140,482,557,126
{iv) Loans adversely classified; provision
not maintained there against .

5 LI LW

7,063,321,945 5,618,845,539
7,063,321,945 5,618,845,539
3,151,357,152 3,354 645,594
4,515,035,656 948,301,099
(2,700,562,124) =
345,504,231 164,627,258
17,171,664,461 12,603,766,042
10,391,449,028 B,042,758,553
[ 20,700,227,326 “ 20,700,227,316 l

2,700,562,124
23,400,789,450

20,700,227 326
20,518,284,006

- marsl M Pubali Bank PLC. | “15
&(ét?.;fm"“"' ;'efh’?:‘i‘g Head Office, Dhaka 1:\ MG 'I.
pubali Bank ¥ L= -

Haad OfYice. Dhaka
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Ta)

Huasain Farhad & Co.

Chartared Accounants
2024 2023
Taka Taka
As per BRPD circular no. 5 (section 2, 3) dated 15 May 2019, waived interest must be transferred to separate blocked account [non-interest bearing) and after having full
payment of rescheduled amount as per approved terms & conditions, amount in the blocked accounts will be waived. The waived interest suspense amount has to transferred
to separate block account and uncharged interest through a separate register in bank's core banking system
Lease finance

Lease rental receivable within 1 year

3,812,053,305 3,933,755,282
Lease rental receivable within S years 10,821,678,467 9,682,163,126
Lease rental receivable afer 5 years B,625,347,331 5,509,737.489
Total lease rental receivable 23,259,079,103 19,125,655,897
Less : Un-earned interest recelvable 1,989,698,24 1,769,

Net lease finance

Consolidated loans, advances/investments
Loans, cash credits, overdrafts, etc.
Pubali Bank PLC.

il I8 120002)
21,269,380,856 17, 915

589,539,567,282 519,238,508,092
Pubali Bank Securities Limited 553&,910 914,168,799
$90,193,522,192 __ 520,152,676,891
Bills purchased and discounted
Pubali Bank PLC. 39,714,702, 448 35,256,987,544
Pubali Bank Securities Limited - -
39,714,702,448 ”ﬁ?:“
124,640 555
Fixed assets including premises, furniture & Fixtures
Tangible assets
Land** 18,457,666 18,457,666
Leaseland** 12,844,906 12,844,306
Bullding** 135,604,470 135,604,470
Vehides 424,717,042 450,812,042
Machinery and equipment 1,967,643,332 1,570,586,587
Computer & computer dccessories 3,747,166,708 2,377,697,526
Furniture and fortures 1,701,110,023 1,462,049,470
Capital work-in progress® 196,249,500 549,207,069
Total tangible assets B,203,793,647 6,577,159,736
Accumulated depreciation {4,345,460,143) {3,627,740,097)
Net book value of tangible assets 3,858,333,504 2,943,519,639
Intangible assets
Computer soltware 1,274,467,853 771,436,796
Accumulated amortiration (709,754,283) (574,148,042)
Net book value of intangible assets 564,713,570 197,288,754
4,423,047,074 3,146,808,393
Lease assels
Right of use (ROU) assets as per IFRS-16 5,181,743,882 4,193,178,237
Accumulated depreciation {2 :M3n533] (2,286,202,159)
Net book value of lease assets 15 976,078
Net book value of total fixed assets at the end of the year 5.83!,3‘?,31! 5,053,784,471

Capital Work-in Progress®
Initial payment made for automation or upgradation of bank's different hardware and software is recognised as capital-work-in-progress as per IAS 16, until the development
work is completed and/or the assets is ready for intended use. These assets are stated 2t cost and depreciation of these assets will be charged from the date of intended use.

Switching from revaluation model to cost mode|**®
Pubak bank PLC. has changed the measurement basis of the all land, lease land and building portfolio as per approval of board as well as expert opinion from professional

accounting firm to revert back from revaluation model 1o cost model in compliance with IAS 16. Necessary changes are made in line with IAS 8: Accounting policies, changes In
accounting estimates and errors. Further details of above assets are shown in Annexure A (i} and Annexure A [ii}.

8(a) Consofidated fixed assets including premises, furniture & fixtures

Head Gf‘!'u:t-. Dhak=s

Cost
Pubali Bank PLC. 14,660,005,382 11,541,874,765
Pubali Bank Securities Limited 17,850,111 15,793,719
14,677,855,493 11,557,668,488
Less: Accumulated depreciation
Pubali Bank PLC. (7,821,658,064) (6,488,090,298)
Pubali Bank Securities Limited (10,173,062) (8,529,939)
{7,831,831,126) (6,496,620,237)
6,846,024,367 5,061,048,251
Other Assets
Interest accrued on investments 4,717,841,228 2,448,199,081
Accrued Income on loans & advances 452,579,672 465847.235
Investment in SWIFT AC 11,298,407 3,387,591
Advance security deposit, advance rent and prepaid expenses 1,052,387,356 1,465,458, 7111
Investment in Subsidiary Company (note 9.7) 6,599,598,700 6,599,996,700
Stock dealing account 240,074,876 34,846,335
Stationery and stamps m 139,821,366 131,577,562
Grafs payable 15,487,156 16,444 707
Remittance disbursement 1o Bikash and Nagad . 41,134,240 17,625,302
sanchaypatra Nasimul Baten 332,330 61,785,118
Deferred tax assets (note 14.7.1) Managing Director & CEO 6,553,426,392 4,863,515,458
Suspense account (note 9.1) : 367,773,634 407,132,159
Items In transit [note 9.2) DBH Finance PLC. 8866,597515  10,751881,053
Advance against income tax (note 9.3) 44,108,610,000 38,157 414,742
Pubali Bank adjustment 5,947 576,784 .
Clearirg house adjustment 289,714 656,811
et fair value of plan assets (nol 25,047,532 22,892,015
Others (note 9.4) : 3,583,443 3,562,378
79,141,860,345 65,452,624,958
404,466,284 327,688,890

Managing Director & CEO
Pubali Bank PLC.
Head Office, Dhaka
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9.1

921

93

9.4

95

9.6.1

8.7

$(a)

Mo, &
Genearal Manager
& Company Secretary
Pubali Bank PLC.

Suspense Account
Suspense account general
Suspense law
Protested bills

Items in Transit: TK. 8,866,597,515

Taka

148,768,939 188,235,666
1,267,522 1,158,320

217,737,173 217,737,173
367,773,634 407,132,159

The sbowve is the net amount representing ocutstanding Inter-branch and Head Office transactions originated but yet to be responded at the balance sheet date which are

subsecuently reconciled (note 9.2.1).

Subseguent position of non-responded entries as on 31.12.2024 (Base date: 27.04.2025)

period of un- reconcillation Number of Un-responded entries Un-responded entrles (Amount in Taka)
T — Cragit =T Credit
Up to 3 months 318 129 86,096,121 25,398,141
Over 3 months but within 6 months 549,291 782,788)
Over & moaths but within 1 year 71 23 335,651 63,636
Over 1 year but within § years - - - -
Over § years £} 4 230,000 | 379,605
Total a87 a86| 87,211,089 170
Advance Income Tax
Balance at the beginning of the year 38,157.414,742 34,550,194 544
Paid during the year 5,549,195,158 3,607,220,158
Settlement of previous years tax Hability * =
Balance at the end of the year 44,106,610,000 38,157,414 742
Othery
Praperty account 162,129 162,129
Oelayed charges of lease rental 45,746 45896
interest subsidy 30,215 9,000
Interest suspense against waiver of S0% BSCIC loan 245,061 145,061
Walver of 50% outstanding BSCIC loan 44,176 44,176
Waiver of 50% interest for flood affected jute borrowers 1,351,812 1,351,812
Waiver of 70% outstanding agricultural credit & rural credit 1,704,304 __1.704,304
laﬂl &ETS
Classification of other assets
Unclassified (UQ) 78,464,328,289 54,876,200,125
Doubtful (DF} 7,308,000 4,003,000
Bad or logs (BL) Zﬁan?[?ﬂ 273:240554
Particutars of provision for other assets
Base for provision Rate of
Status of Qassification S o
Coubtful (OF) 7,308,000 50 3,654,000 2,001,500
Bad or Loss (BL) [note 9.6.1) 265,757,772 100 165,757,772 278,240,854
Required provision 269,411,772 180,242,354
Provision maintained | note 14) 315,869,920 312,414,590
Excels provision 46,458,148 32,171,236
Bad or Loss [BL)
Interest accrued on investments 11,537,000 11,537,000
Suspense general 927,000 18,225,000
Suspense law 1,135,000 1,135,000
Protested bills (note-9.1) 217,737,173 217,737173
Un-reconclled General Account debit entries (note-14.13) 230,000 1,578,303
Interest accrued on blocked account {COVID-19) 14,775,000 8,120,000
Advance security deposit 346,000 346,000
Drafts payable 15,487,156 .
Others (note-9.4) 3,583,443 3,562,178
26:?‘7_5?.7?2 _fu._m,su
Investment In Subsidiary Compamy

Pubali Bank PLC. invested Tk. 659.99 crore In its subsidiary company named ‘Puball Bank Securities Limited’ as per approval of competent authority. The subsidiary company
commenced its operation on 01 February 2011. The total paid -up capital of the subsidiary company is Tk. 660 crore which is divided into 6,50,00,000 ordinery shares at Tk, 100

each and tha Bank holdes 99.99% of its paid-up-capital.
Consolidated Other Assets

Puball Bank PLC.

Pubali Bank Securities Limited

Less: Inter company transactions
Pubali Bank Securities Limited

Non-banking Assets
Assets of United Bank of India Ltd. {located in

Brahmanbaria, Chandpur, Cumilla, Barishal, Sadarghal -Dhaka |

Banishal

B. Baria

Cumilla
Chandpur
Sadarghat-Dhaka
Pabna

iISUR RAHMAN

Head Office, Dhaka

R

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

Mohammad Ali

Managing Director & CEO
Pubali Bank PLC.
Head Office, Dhaka

78,737,394,061 65,124,936,068
300,406,561 558,830,777
79,037,800,622 65,683,756
(240,061,039) (34,841,164)
{6,599,998,700) (6,599,998, 700)

&uuﬁng !ﬁfﬂﬁf

1,800 1,800

154 467 154,467

49,597 49,597

1,071 21,071

114,302 114,302

34,009 34,009
i 4
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024 013
Tala Taka
11  Borrowlngs from other Banks, Financial Institutions and Agents
In Bangladesh {note 11.1) 23,053,039,235 28,132,394,615

11

11.4

123

13

131

i, AN

COutside Bangladesh (note 11.2)

In Bangladesh
Borrowing from Bangladesh Bank

Call loan borrowing from other banks
Citibank N.A
Eastern Bank PLC.

Term borrowing from other banks
Jamuna Bank PLC.
Mercantile Bank PLC,
Islamic Bank Bangladesh

FOR borrowing from other Bank
Rajshahl Krisht Unnayan Bank
Uttara Bank PLC.

Outside Bangladesh

In demand deposit accounts (non- interest bearing)
Placement/ Borrowing from outside Bangladesh

Security agalnst borrowing from other banks, financlal institutions and agents

Secured
Unsecured

Maturity grouping of borrowing from other banks, financial Institutions and agents

Payable on demand

Payable within 1 month

Over 1 month but within 6 months
Over 6 months but within 1 year
Over 1 year but within 5 years
Over § years

Subordinated bonds
Agrani Bank PLC.
lanata Bank PLC.
Rupali Bank PLC.
Sonali Bank PLC.
Uttara Bank PLC.
Delta Life Insurance Company Limited
Premier Bank PLC.
NAB Commercial Bank PLC.
Trust Bank PLC.
BRAC Bank PLC.
EBL Employees Prowmdent Fund
Outch Bangla Bank Employees Provident Fund
Other than Banks and NBF

Perpetual bonds
Trust Bank PLC.
AB Bank PLC.
One Rank PLC.
Bank Asia PLC.
lamuna Bank PLC.
¢ ity Bank Bangladesh PLC.
Southest Bank PLC.
Initial Public Offering

Deposits and other accounts
Inter-bank deposits
Other depaosits

Details of deposits and other accounts
Current/Al-wadeeah deposits and other accounts :
Current account
Cash credit AJC. (Cr. Balance)

Overdraft earnest money (Cr. Balance)

Pubali Prochesta (Cr. Balance)

Credit card AJC

Call deposits

Farelgn currency depasits
Un- claimed drafts payable
Un- claimed dividend
Unclaimed deposits FOO A/C

Bills payable ( not&13.1.1)

SUR RAHMAN
al Manager

ny Secretary
ank PLC.
e, Dhaka

LA

Nasimul Baten

Managing Director & CEO
DBH Finance PLC.

Maghammad Al

Managing Director & CEO
Pubali Bank PLC.
Head Office, Dhaka

11 315,376 31,676,275,475
—sassismaEn s

19,453,039.235 24,593,394 615
19,453,039.235 __ 24,593,394,615
- 1,300,000,000
- 300,000,000
- T,600,000000°
2,880,000,000 439,000,000
600,000,000 -
120,000,000 -
3,600,000,000 439,000,000
1,000,000,000
- 500,000,000
- 1,500,000,000
B X5 % M KX

31.83351;,;76 Jlfﬂaﬂgﬁis
L =LA O Ll

51,191,354,611 59,369,670,090
3,600,000,000 439,000,000
54,891,354,611 59,808,670,090
600,000,000 1,601,180,000
3,922,502,301 4,785,450,217
26,412,220,253 32,252,124970
6,748,118,573 9,628,897,451
10,343,791,637 4,064,709,095
5,864,721, 787 2,984,114, 423
54,891,354,611 55,316,476,156
1,800,000,000 2,800,000,000
300,000,000 600,000,000
600,000,000 1,000,000,000
400,000,000 800,000,000
300,000,000 600,000,000
1,200,000,000 1,200,000,000
800,000,000 B0O,000,000
2,350,000,000 1,500,000,000
1,150,000,000 .
100,000,000 100,000,000
1,000,000,000 .
3,900,000,000 3,400,000,000
14,700,000,000 13,200,000,000
1,000,000,000 1,000,000,000
1,000,000,000 1,000,000,000
350,000,000 350,000,000
1,000,000,000 1,000,000,000
450,000,000 450,000,000
200,000,000 200,000,000
500,000,000 500,000,000
500,000,000 500,000,000
AN NSRS
6,400,320,000 6,401,045,000
738,831,446,457 595,403,174,328
?4&%!1 601,804,219,328
B1,774,428,528 62,4R8,887,763
765,002,931 624,347,074
20,451 3,000
1,610,009 2,597,245
6,071,740 4,586,638
14,339,471 14,774,897
7,613,706,5944 3,157,511,792
3,564 3,564
18,914 18,914
22,505,844 21,541,077
90,197,708,336 66,414,271 664
7,117 21,799,191,392

145.711.749.034

135066 105 ROR
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2024 2023
Tk Taka
Term deposits/Mudaraba fixed deposits :
Fixed Deposits from customers 298,540,286,116 203,102,923,503
Special Notice Deposits 63,053,141 872 57,306,867,138
Deposit Pension Scheme 39,407,011 26,809,344
Interest Payable on Term Deposit 9,207,626,029 5,302,065,211
Puball Pension Scheme 44,413,679,456 43,157,405,533
Puball Sanchay Prakalpa 4,104,401,252 4,123,549,477
Dwigun Sanchay Prokalpa 21,679,566,939 20,609,709.802
Target Based Small Deposit (Pubali shopnopuron) 9.458,120,258 13,271,027,576
Maonthly Profit Based Fixed Depasit 3,515,666,060 4,841,956,029
Maonthly Profit Based Small Deposit [Pubail shadhin sonchoy) 6.044,538,558 6,807,992,129
Senior Citizen Pubali Deposit Scheme 6,087,348,828 -
Shikhya Sanchay Prokalpa 208,338,477 197,514,854
Peoples Pubali Pension Scheme 121,586,536 3,949,153
466,474,107,793 358,751,769,749
Cther Deposits 20,465,164,057 19,772,880,415
SRS —SanT
13.1.1 Bilis Payabie
Payment orders issued 22,310,703,498 21,719,458,083
Dernand dralfts 72,333,679 79,733,309
BN T899
13.2  Maturity anatysls of Inter-bank deposits
Payable on demand 3,601,978,713 1,728,558,981
Payable within 1 month 1,109,598,378 279,511,711
Ower 1 month but within 6 montns 450,108,910 4,296,551,903
Over 6 months but within 1 year 642,420,751 23,546,599
Over 1 year but within 5 years 596,213,249 72,475 806
Over S years . =
6400320000 601,045,000
13.3  Maturity analysls of other deposits
Payable on demand 144,219 898,348 14,997,386,461
Payable within 1 month $8,142,591,562 31,914,433,469
Dver 1 month but within 6 months 204,065,245,511 127,304,817,965
Over § months but within 1 year 105,431,247,409 135,696,331,778
Over 1 year but within 5 years 109,273,170,931 BS,725,047,794
Over S years 87,699,292 694 199, 765,156,861

13 (a) Consolidated Deposits and other accounts

Pubali Bank PLC.

18,831,346,457 595,403,174,328
745,131,766,457 601,804,219.328

745,231,766457 £01,804,215,328
Pubali Bank Securities Limited - -
7‘5:3!&&:‘.‘” 601,804,219,328
Inter Company Transactions 353,06 {548,424 389)
?ﬂl?l.ﬂ!ﬁu mﬁmg
14 Otherliabllities
Accumulated provision for loans and advances/investments ( note 14.1.1.1) 20,346,623,268 14,484,017,559
Act lated provision for con loan |note 14.1.1.2) 613,935,724 913,233,080
Accumulated provision for demand loan pubali star {note 14.1.1.3) 71,136,701 71,126,701
71031685653 15468377340
Provision for unclassified loans and advances/investments (note 14.1.2) 9,388,775,889 7,775,918,548
Special General Provision COVID-19 (note 14.1.3) - 930,338,340
Provision against off-balance sheet exposure (note 14.2) 3,099,950,000 2,394,950,000
Accymnulated interest susp (note 14.4) 10,351,449,028 8,042,758,553
Provislon for doubtiul Investment [note 14.3) 745,500,000 255,500,000
Additional profit payable A/C for istamic banking 5,225,779 5,896,289
Provision for L B. bad debt offsetting 40,123,756 40,123,756
Compensation realised account 70,924,772 36,467,993
Compensation realisable account 31,993,897 31,992,247
Interest suspense on ynderwriting advances 217,041,018 119,648,924
ClLSinterest A/C 5,340,477 4,148,523
Undaimed amount in ATM 54,955 65,000
Consumers deposits 235,063,218 223,045,852
Unciaimed dividend (note 14.14) 285,516,148 247,823,091
Provision for current tax (note 14.6) 50,955,315,125 43,785,753,066
Oelerred Tax Liabilities (note 14.7.2) 9,392,815 8,584,506
Valuation adjustment 3,305,356,731 1,020,752,893
Exchange adjustment account [note 14.8) 28,666,878 28,666,878
Agrl credit guarantee backing reserve (note 14.9) 70,261,300 70,261,300
Pakistan account (note 14.10) & 8,393,039 8,393,039
Pension fund (note 14.11) Nasimul Baten 1,570,884 1,570,884
;fu‘ e ':;1“ In Bangladesh Managing Director & CEO 1,583,640 1};;::-%
ball Ban stment & - K

PBL Islamic Banking CSR fund DB H Flﬂ.ance PLC. 54,369,477 36,850,139
Card transaction fee (inter bank) 10,114,851 7,459,609
Foreign currency FCC account 17,363,819 17,363,819
Interest suspense account against 70% agri loan 192,381 192,381
Blocked account of UB! 1,973,186 1,973,186
Property sccount of UBI 49,617
Payable 1o other Banks and Fi 574,672,501
Unearned interest income on IBW 931,120,884
Interest payable on subordinated bond 133,000,000

B nmel wr -
/’W Gene
MD. ANISUR WMAM Centrd! A

Head Office, Dhaka

il Manavar Pub
j Secretary He
{ 2ank PLC.

..} %Ioharnmad Ali

anaging Director & CEO
Pubali Bank PLC.
Head Office, Dhaka
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G. Kibria & Co.

Wussain Farhad £ Co.
Chartered Azcountants Chanered Accountanu
2024 201
Taka Taka
CSR fund for COVID-19 24,466,667 24,466,667
Start-up fund (note 14.15) 181,343,166 205,098,000
Lease liabilities as per IFRS-16 (note 2.2.9) 1,104,961,220 1,661,053,186
Non resident blocked account of UBI 34,487 34,487
Late vault -cash received 1,588,350,400 294,200,000
ICT asset insurance reserve

782892 26634011
85120604235 __70,044,308,756_

Provision for expenses: (i) Auditors' fees

1,828,750 1,845,750
(ii} Bonuses 1,859,284,470 1,486,383,651
{ili) Others 618,859,352 329,784 445
2,479.972,572 1,818,013 847

Provision for fixed assets 7,300,000 -

Provision for other assets:

Suspense account (note 14.12) 305,189,933 298,689,933
Provision for un-reconciled general account debit entries (note 14.13) 10,679,987 13,724,657

ERY 930 312,414,550
2,420 88,043,114,533

14,1 Accumulsted provision for loans and advances/investments
14.1.1 Specific provision on classified loans and advances/investments

Provision held at the beginning of the year 14,484,017,559 12,223,506,886

Fully provided debts written off during the year excluding interest suspense {1,965,748,459) .
Fully provided waived during the 160,219,979) (346,626)
Recoveries of ts previously written off 326,100,548 149,420,728
Provision transferred from general provision during the year 220,000,000 {717,001,372)
Specific provision during the year 7,343,473,599 2,828437,943

14.1.1.1 Provision for loans and advances/investments 20,346,623,268 14,484,017,559
Provision for consumers loan held at the beginning of the year 913,233,080 mms.ﬁ'
fully provided debts wrilten off and walved during the year {320,101,040) -
Recoveries of amounts previously written off 20 684 15,206,530

14.1.1.2 Provislon for consumers loan held at the end of the year 613,935,724 913,233,080

14.1.1.3 Accumulated provision for demand loan pubali star 71,126,701 71,126,701

Total specific provision held at the end of the year

21,031,685,693 15,468,377,340
14,1.2 General provision for unclassified lcans and advances/Investments
Provision held at the beginning of the year

7,775,918,548 6,876,454 520

Provision made during the year 902,518,401 66,162,057

Provision transferred to specific provision during the year (220,000,000) 717,001,372
Eravision transferred from COVIO 19 during the year §30.338,940 116,290,599

General provision held at the end of the year 9,388,775,889 7,175,918,548

14.1.3 Special General Provision COVID-19

Provision held at the beginning of the year 930,338,540 1,046,629,539
Provision transferred to General provision as per BRPD circular letter no. 58/2024 dated 13/12/2024 (930,338,940) (116,250,599)
- 9303333540

Total General provision held at the end of the year 9,388,775,889 8,706,257,488

Total provision on loans and advances/investments

S o SSSPARS

14.2 Provision for exposure against off-balance sheet items
Provision held at the beginning of the year

1,394,950,000 1,568,950,000
Provision made during the year | note 38} 705,000,000 426,000,000
Provision held at the end of the year 3,099,950,000 _M
14.3  Provision for doubtful investment
Provision held at the beginning of the year 255,500,000 253,500,000

Provision made during the year (note 39) 490,000,000 2,000,000
Provision held at the end of the year 745,500,000 255,500,000

14.4  Interest suspense account
Balance at the beginning of the year

B,042,758,553 6,752,176,864
Amount transferred during the year 3,959,696,014 2,757,847,749
Amcunt recovered during the ycar {1,100,292,914) (1,467,366,060)
Amount written off and waived during the year (410,712,625) .
Balance at the end of the year 10,391,449,028 [ 758,553

14.5  NetFalr value of plan assets
Fair value of plan assets (note 14.5.2) 6,670,479,090 €,119,618,215
Defined benefit obligation (note 14.5.1) 6,645,431,558 6,096,726,200
B 2392015
14.51 Defined benefit obligation
Balance ot the beginning of the year m 6,096,726,200 5,496,400,000
Interest cost 548,705,358 489,179,600
Current service cost 178,057,700 418,584,000
Paid to outgoing employees Nasimul Baten (248,057,700) {307,437,400)
Adjustment of Income tax Managing Director & CEO — 130,000,000} :
Sy et e sl of s o g c T
14,52 Falrvalue of plan assets 11 Finance PLC.

Balance at the beginning of the year 6,119,618,215 5,496,400,000
Interest income 550,860,875 403,218,215
Contribution to the fund 278,057,700 527,437,400
Paid to outgoing employees (248,057,700) (307.437,400)
Income tax paid » {30,000,000)
Balance at the end of the year

YO

Mohammad Ali
Managing Director & CEO
Pubali Bank PLC.

MD. AT |SU»‘\_'P:‘.H:\,’\M~1 : 7
. . Head Office, Dhaka MR T

i

General Manager ‘l:. AJG luﬁ
& Company Secretary

Pubali Bank PLC.
Head Office, Dhaka



G. Kibria & Co,
Chanered Accountany

14.6 Pravision for current tax
Balance at the beginning of the year
Provision made for previous years
Provision made for current year

Settlement of previous years tax liability
Balance at the end of the year

The status of corporate income tax of the Bank has been shown In Annexure B.

14.6.1 Reconclilation of effective tax rate [Solo)
frofit before income tax as per profit & loss account
Income tax as per applicable tax rate
Factors afecting the tax charge In current year
Tax Savings from reduced tax rates for Capital gain on share
Tax Savings from reduced tax rates for Capital gain on sale of Land
Tax Savings from reduced tax rates for Capital gain on Govt Securities
Tax Savings from reduced tax rates for Dividend
Admissible expenses In current Year (l.e. Bad debt write off etc.)
Admissible expenses in current Year
Inadmissible expenses in current year
EHect of deferred Tax
Provison for uncertainty over income Tax treatments by NBR

14,6 (a) Consolidated provision for cusrent tax
Pubali Bank PLC,
Pubali Bank Securities Limited

14.7 Provision for deferred tax
14.7.1 Deferred tax assets
alance at the beginning of the year
Provision made during the year for loan loss (note 14.7.1.1)
Deferred tax on fixed assets (note 14.7.2.1)
Provision held at the end of the year

14.7.1.1 Deferred Tax on loan loss provision
Cumulative Provision made against Bad/loss
Adjustment of Corresponding provision an write off
Deductible/(taxable) temporary difference
Tax Rate
Closing Deferred tax assets on [oan [oss provision
Opening Deferred tax assets on loan loss provision
Deferred tax (expense)/Income

Hussa'n Farhad & Co.

Chartered Accountants
2024 2023
Taka Taka

43,785,753,066

7,169,562,059 5,406,911,843
SO S S
b 2024 2023 2024 2023

13,104,976,065 11,988,016,230

37.50% 37.50% 37.50% 4,914,366,024 4,455,506,086
10.00% 0.00% -0.02% {614,576) (2,075,522)

15.00% 0.00% 0.00% - -

15.00% -3.34% +31.94% (438,323,473) (472.707,246)
20.00% -0.59% -0.55% (76,882,068) (66,395,639)
37 0% -6.72% 0.00% (881,276,054) (129,985)
37 50% -3.14% -3.07% (410,929,509) (368,156,221)
37 Som 31.01% 11.85% 4,063,221,711% 1,660,870,770
37.50% -12.89% -1.90% (1,689,102,615) (227,364,533)
17.50% 0.00% 1.33% - 160,000,000
Bsn @uX _Sasoasiea 511950310
7,169,562,059 5,406,911,843

E ¥ 79 74,692,573
TATST S AT

4,863,515,458 4,557,181,100
1,699,878,959 202,886,566
9 968,025) 103,447,792
§353426351 4D ST345E,
19,486,846,077 12,604,112,668
2,350,069,478 346,626
17,136,776,599 12,603, 766,042
37.50% 37.50%
6,426,291,225 4,726,412,266

4.726,412,266 4,523,525,700
1,699,878,959 202,886,566

As per BRPD Circular no.11 dated 12 December 2011, wotal amount of Tk. 6,426,291,225 has been recognized as Delerred Tax Assets [DTA) included in Retained Earnings for
2024 based on the provision against classified loans and such earnings against Deferred Tax Assets (DTA) shall not be distributed as dividend. Moreover, while calculating the
Regulatory Eligible capital such Deferred Tax Assets (DTA) also deducted as Regulatory adjustment from Common Equity Tier-1 (CET-1) capital. (Please see note 15.5.1)

14.7.2 Deferred tax liabilities
Balance at the beginning of the year
Adjustment due to adption of cost model under IAS 16
Deferred tax liabilitles for defined benefit plan (note 14.7.3)
Provision held at the end of the year

8,584,506 83,458,196
- (83,458,196)
18 S06
9,392,325 8,584,506

Deferred tax assets/(llabilivies) have been recognised and measured as per IAS-12: income taxes and BRPD circular no. 11 dated 12 December 2011. There is no other material
temporary timing ditlerence in dassified assets/labilities for which deferred tax assets/liability is required 1o be pccounted for the year 2024,

14.7.2.1 Deferred tax on fixed assets
Carrying amount
Tax Base
Deductible/{taxable) temporary difference
Tax Rate
Closing Deferred 1ax assets/(liabllities)
Opening Deferred tax assets/(Habilities)
peferred tax (expense)/income

14.7.2.2 Deferred tax (expense)/income (net)

Deferred tax (expense)/income arise for charging specific provision (note 14.7.1.1)

Deferred tax [expense)/income arise in WDV of fixed assets (note 14.7.2.1)
Deferred tax (expense)/income arise in defined benefit plan (note 14.7.3)

14,7.2.3 Tax Provision made during the Year
Current tax
Oeferred tax

14.7.3 Deferred tax on defined benefit plan (gratulty)
Fair value of plan assets
Defined benefit obligation

Deductible/[taxable) temparary differguce
Tax base

Tau rate
Closing deferred tax assets/(habiliti
Opening deferred tax assets/(liabi
Defer, {ﬂﬂm)ﬂnmm.
MoYhammna
Genaral
SLR RAHMANSENtral fpo0
General Manatt Head Dffice, Dhaks
& Company Secratary

ii Bank PLC-
Pu‘f::n!f-cu. Dhaka

Mil.

4,226,797,574 2,597,601,324
4,565,824,687 2,963,209,837
339,027,113 365,608,513
37.50% 37 50%
127,135,167 137,103,192
137,103,192 655,400
(5,968,025] 103,847,792
1,699,878,959 202,886,566
9,968,025) 33,062,473
1808.315) (8.584,506)
1,689,102 615 727,364,533
w 7,169,562,059 5,406,911,843
Nasimul Baten :‘,_m% 02815 iﬁm 28333
Managing Director & CEO
. 6,670,479,090 6,119,618,215
DBH Finance PLC. priveiyed ey
25,047,532 22,692,018
; 37.50% 37.50%
9,382,825) (8,584,506)
) o [8,584,506]



G. Kibria & Co. Hytsain Farhad & Co.
Chanersd Accountants Chantared Accountants
2024 023
Taka Taka

14.7.1(a] Consolidated deferred tax (expense)/income (net)
Pubali Bank PLC. le,IOI,GIS) (127,364,533)
Pubali Bank Securities Limited

E !1:7315 I
14.7.1(b) Consolidated deferred tax liabliities [accumulated)

Balance at the beginning of the year (175,117,290) (83,458,196)
Provision made during the year

319 91,659,094
Provision held at the end of the year

14.7.1(c) Consolidated deferred tax assets (accumulated)

Balance at the beginning of the year 4,794,957,013 q ssun.nz
Provision made during the year

793 101
e o hainonesh o B %0

14.8  Exchange adjustment account: Tk. 28,666,878
This represents windfall gains from devaluation of Bangladesh Taka in the years 1975 and 1976 through barter transactions with soclalist countries and the same is being carried
forward since then. The account would be settied as per instruction of Bangladesh Bank.

14.9 Agri credit guarantee backing reserve: TK. 70,261,300
This represents the surplus amount retained by the Bank which was received till the end of 1984 as government guarantee totaling Tk 112,358,000 under Tk 100 crore special
agri credit scheme disbursed during the years from 1977 to 1983. Repayment of the above to the government would be made in due course to the extent of recovery of
aforesaid aeri credit.

14,10 Pakistan account:TX. 8,393,039
This represents net lability to Bank's own branches coerating in former West Pakistan before Liberation of the country and remains unsettied as vet.

14.11 Pension fund:TK, 1,570,884
This fund has been created from profit up to the year 1985 to defray pension sertiements of the Bank's eligible employees. Since then, up 1o the year 2005 no provision for
vension has been made but claims for pension are being settled from expenditure account of the vear It is incurred.,

1412 Provision for suspense:

Provision at the beginning of the year 298,689,933 156,189,933
Provision made during the year

E:m 4
Provision at the end of the year

This represents provision for suspense or contingencies for the years 2004 & 2015 including the provisions made in the year 1985 for the period prior to privatization as per
vendor's dgreement.

14,13 Provision for Un-reconciled General Account debit entries

Period of un-recondiliation Amount Base for Provision (%) m:mw =

Upto 12 months 645,412 . -I .
12 months above but less than 24 months P 50% -l -

24 months and above 230,000 100%| ) 3

Required pravision 230,000 1,578,303

Pravision maintained 10,679,987 13,714,657
Excess provision 10,448,987 £,146.354

14,14 Unclaimed dividend In year wise
2024 2023
TR — Total Amount Total Amount

Year of 1986 165,459 165,459

Year of 1987 158,711 198,711

Year of 1988 311,061 311,061

year of 2001 1,316,432 1,316,432

Year of 2006 1,004,366 1,004,366

Year of 2007 1,037,633 1,037,633

Year of 2008 1,369,278 1,369,278

Year of 2009 13,248,970 13,311,756

Year of 2010 19,815,804 19,887,167

Year of 2011 15,504 D43 16,013,293

Year of 2012 453,180 584,621

Year of 2013 226,744 257,489

Year of 2014 458,799 500,060

Year of 2015 579,478 747,791

Year of 2016 129,844 299,978

Year of 2017 248,335 324,091

Year of 2018 29,846,362 30,399,963

Year of 2019 35,868,770 36,452,376

Year of 2020 41,0017375 41,810,255

Year of 2021 40,151,343 40,881,288

Year of 2022 40,056,016 40,800,025

Year of 2023 41,947,345 .
T zsssis s || 3azsngen

14,15 Provision for Start-up fund

As pet SMESPD Gircular No. 04 dated 29 March 2021 read with circualr no. 5 dated 26 April 2021 Bank has 1o create a Start-up fund to disburse the loan to the start-up
entrepreneurs by transferring 1% of the Annual net profit (as per auldted financial statements) from the year 2020 enwards for the next five years.

Balance at the beginning of the year

205,098,000 137,013,311
Provision made during the year 76,245,166 68,084 689
Balance at the end of the year ___M&._—L—m 0

14{2) Consclidated other liabilities Nasimul Baten

M Mumging Dicior & R0 Mgee  mosm
Inter company payables JBH Finance PLC. (240,059,739) (34,839,864)
015

oha mad Al

AMaa
4 :\.(f:';ma iy Managing irector & CEO
. ANISUR RAHMAN o Pubali Bank PLC, 7% AUG 2005
General Manaoer Pub Head Ofﬁce'.', Dhah i
& Cormnpany § \*crntaw Hes

Puball Bank PLC.
Head Office, Dhaka.
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15
15.1

15.2  Issued, subscribed and pald up capital

Caplal
Authorized Capital

2,000,000,000 ordinary shares of Tk 10 each share

1,600,000 ordinary shares of Tk 100 each issued for cash

400,000 ordinary shares of Tk 100 each as bonus share in 2000
2,000,000 ordinary shares of Tk 100 each as bonus share in 2004
B,000,000 ordinary shares of Tk 100 each as bonus share In 2005
3,000,000 ordinary shares of Tk 100 each as bonus share in 2006
8,400,000 ordinary shares of Tk 100 sach as bonus share in 2007
8,820,000 ordinary shares of Tk 100 each as bonus share in 2008
11,466,000 ordinary shares of Tk 100 each as bonus share in 2009
173,901,000 ordinary shares of Tk 10 each as bonus share in 2010
167,690,250 ordinary shares of Tk 10 each as bonus share in 2011
41,922,562 ordinary shares of Tk 10 each as bonus share in 2013
70,429,904 ordinary shares of Tk 10 each as bonus share in 2016
47,540,185 ordinary shares of Tk 10 each as bonus share in 2017
29,950,317 ordinary shares of Tk 10 each as bonus share in 2018
128,536,777 ordinary shares of Tk 10 each as bonus share in 2023

Al shares have been converted to Tk, 10 each in EGM held on 15 july 2010,

15.3 Paid up capital as per shareholders category

2024
Taka

200000000 20000000000

160,000,000 160,000,000
40,000,000 40,000,000
200,000,000 200,000,000
800,000,000 800,000,000
900,000,000 900,000,000
840,000,000 840,000,000
832,000,000 882,000,000
1,146,600,000 1,146,600,000
1,739,010,000 1,739,010,000
1,676,902,500 1,676,902,500
419,225,620 419,225 620
704,293,040 704,299,040
475,401,850 475,401,850
299,503,170 299,503,170
1,285,367,770

husessessso ioIseLie.

2024 2023
Particular g e Percentage ﬁ] Amount “Amount |
Directors 364,240,869 31.49% 3,642,408,690 3,237,696,680
Co-operative societies 9,971,505 0.85% §9,715,050 88,483,070
Banks and financial institutions 10,566,491 0.91% 105,664,910 518,188,780
Government 2,792 0.0002% 27,920 24,820
Other institutions 318,592,072 27.54% 3,185,920,720 2,517,689,970
Non resident Bangladeshi 2,990,925 0.26% 29,908,250 21,611,510
General public 450,466,341 38.94% 4,504,663,410 3,899,147,350
1,156,830,995 100.00% 11,568,309,950 _ 10,282,342,180 |
15.4 Range wise shareholdings
2024 2023
Range wise shareholdings Number of | Percantage of holding of shares nbarotihaies 1 Suislior et Shune
Iders
Up to 500 shares 17237 0.20% 2,159.477 2,383,193
01 o 5,000 * 9,565 1.44% 16,646,278 16,071,856
5,001 * 10,000 * 1,190 0.67% 7,702,059 7,018,432
10,000 * 20,000 * 439 0.60% 6,992,050 6,440,669
20,001 * 30,000 " 189 0.40% 4,589,983 3,378,590
oomn " 40,000 " 164 0.45% 5,718,589 5,131,965
40,001 » 50,000 " 62 0.24% 2,790,387 2,314,213
50,001 " 100,000 " 135 0.85% 9,821,838 15,2855
100,001  and above 379 95.11% 1,100,310,334 970,269,737
19420 100.00% 1,156,830,995|
15.5 Particulars of Sharehclding of the Directors
2024 2083
- S alise Bhtntom s Na of shares ‘ — Amount EH— No of shares Amount
T |Mr. Monzorer Rahman Tman 13137, 4
T[N Worlroddin Ahmed 7 37 n,!sﬁn' 3
- T an Tecior 3,153 : : :
4 |Mr_Fahim Ahmed Faruk Chowdhury [Director 23,739,283 137 ,392,830 21,101,586 211,015,860
inasted by
- 57,846,045 578,460,450 51,418,707 514,187,070
5§ |Ms. Rumana Sharif Director Insurance Co. W . ’ .
Ltd.
288,469 2,884,650 156,417 1,564,170
; ¥
§ lux],csh:a i Oirector 23,139,777 231,397,770 20,568,691 205,686,910
7 |Mr. Muss Ahmed Director 23,192,768 231,927,680 20,615,794 206,157,940
8 |Mr. Azizur Rshman Director 25,146,166 251,461,650 22,352,148 223,521,480
Nominated by
9 Mr. Md. Abdur Rarzak Mondal That's It Fashions 40,488,926 404 B89,260 35,990,157 359,901,570
Director Lid.
hmi - _'- -
10__[Ms_Rana Laila Hafiz Director 73,136,63¢ 731,366,250 30,565,889 | 205,658,890
11 |Mr. Mustafa Ahmed Director 40,326,676 403,766,760 35,845,935 358,459,350
12 [Mr. Arif Ahmed Choudhury Director 13,137,158 231,371,580 20,566,164 205,663,640
13 [Dr. Shahdeen Malik independent Director - - - -
14 .
Mr. Mohammad Naushad Ali Chowdhory | 0éPendent Director 5 . . :
15 |Mr. Mohammad Ali |Managing Director & CEO > ' -
364,529,338 3,645,293,380 324,025,085 3,240,260,850

D. ANISUR Q’\U.Mk-b b s
General Mar

an.J:n;J any - .
ball Bank P

PHL:*a:i office, Dhaka

Secr: mﬂf
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Hegd Offics, D‘::h..

Tohagnmad Ali
anaging Director & CEO
Pubali Bank PLC.
Head Office, Dhaka

\-“ iy r.‘-c\ ‘ )‘

Managing Director & CEO
DBH Finance PLC.

Nasimul Baten
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15.6 Capiwl to Risk Weighted Assets Ratio (Sclo):

in terms of section 13 (2} of the Bank Company Act, 1991 and Bangladesh Bank BRPD circulars nos. 14,09,20,10,12,24,31,35,08,16,18 and 05 dated December 30, 2007,
December 31, 1008, December 29, 2009, March 10, 2010, March 29, 2010, August 03, 2010, October 1S, 2010, December 29, 2010, July 23, 2012,0ctober 29, 2012, December
11, 2014 and May 31, 2016 and DOS circular no 01 dated January 01, 2015 respectively, required capital of the Bank [solo) at the close of business on 31 December 2024 Is Taka
52,661,798,367 as against available going - cancern capital of Taka 42,526,646,208, golng - concern additional capital of Taka 5,000,000,000 and gone - concern capital of Taka
24,988,7125,889 making a total regulatary capital of Taka 72,515,372,097 thereby showing a surplus regulatory capital /equity of Taka 19,853,573,730 at that date. Details are

shown below:

Total assets including off-balance sheet items 1,299,502,809,486  1,057,625,949,308

Total risk-weighted assets 526,617,983,673  471,883,270,487

Required Capital (10% of risk weighted assets ) 52,661,798,367 47,188,327,049
Regulatory capital held : ==
|} Going - concern capital ( Tier-1) | note 15.6.1) 432,526,646,208 38,630,586,454
ii | Going concern - additional Tier-1 capital | note 15.6.1) 5,000,000,000 5,000,000,000
lii ) Gone - concern capital | Tier-2 ) | note 15.6.2) 24,988,725,889 2 207,488

Total Regulatory capital
Total Regulatory capltal surplus /(deficit)

72,515

— TL51S372,097  65431,793,942
AT in 30 ks e

CRAR Based on Basel Ill Framework: 13.77% 13.87%
Capital requirement : Held Held
Cornmon Equity Tier-1 (Minimum CET-1 @ 4.50% ) 8.08% 8.19%
Additional Tier-1 (Maximam CET-1 @ 1.50% ) 0.95% 1.06%
Tier-1 Capital 9.02% 9.25%
Tier-2 (Maximum upto 4% of total RWA or B8.89% of CET-1 which ever is higher ) Balancing 4.75% 4.62%
Total 13.77% 13.87%
15.6.1 Golng - concern capital [Tier-1 )
Paid-up capital 11,568,309,950 10,282,941,180
Statutory reserve 11,568,310,000 10,283,000,000
Retained earnings 26,426,960,176 22,998,146,905
49,563,580,126 43,564,089,085
Reciprocal crossholdings in the CET -1, Goodwill and other intangible assets [610,642,693) (207,090,365)

Deferred Tax assets ([DTA) on loan loss prowsion

426,291,225 4,726,412,266,
4 54

Additional Tier-1 capltal (AT-1)
Perpetual bonds 5,000,000,000 5,000,000,000
47,526,646,208 43,630,586,454
15.6.2 Gone-<concern capital (Tier2)
General provision { Unclassified lpans + off-balance sheet exposure ) 12,488,725,889 11,101,207,488
Subordinated debt/ instruments issued by the Bank __12,500,000,000 10,700 000
24,988,725,889 21,801,207 488
Regulatory adjustment
Adjustment as per RBCA Guideline - -
24 7125, 21,801
Total Regulatory Capital Maintained 72,515,372,097 55.4]&?’!&

Capital to Risk Welghted Assets Ratlo {Consolidated):

In terms of section 13 (2) of the Bank Company Act, 1991 and Bangiadesh Bank BRPD circulars nos. 14,09,20,10,12,24,31,35,08,16,18 and 0S dated December 30, 2007,
December 31, 2008, December 29, 2009, March 10, 2010, March 29, 2010, August 03, 2010, October 25, 2010, December 29, 2010, July 23, 2012,October 29, 2012, December
21, 2014 and May 31, 2016 and DOS circular no 01 dated January 01, 2015 respectively, required capital of the Bank (Consolidated) at the close of business on 31 December
2024 is Taka 53,108,047,667 as against available going - concern capital of Taka 43,266,840,316, going concern-acditional capital of Taka 5,000,000,000 and gone - concern
capital of Taka 24,988,725,889 making a total regulatory capital of Taka 73,255,566,2C5 thereby showing @ surplus regulatory capital /equity of Taka 20,147,518,538 at that

date. Details are shown below:

Total assets including off-balance sheet items 1,302,564,718,299 1,060,150,538,401
Total risk-weighted assets 531,080,476,670  477,844,747,726
Required capital (10% of risk weighted assets | 53,108,047,667 47,784,474,773
Regulatory capltal held :
i) Going - concern capital ( Tier-1) ( note 15.6.3) 41,166,840,316 39,216413,269
li | Going concern - additional Tier-1 capital { note 15.6.1) $,000,000,000 5,000,000,000
i ) Gone - concern capital { Tier-2 ) [ note 15.6.4) 24,988,725 889 21,801,207 488

Total Regulatory capital
Total Regulatory capital surplus /{deficit )

73,25

66, 757

.
20,147,518,538 ___ 18,233,145,984

CRAR Based on Base! Il Framework: 13.79% 13.82%
Capital requirement Held Held

Tier-1 [Minimum CET-1 @ 4.50% ) B.15% 8.21%
Additional Tier-1 {Maximam CET-1 @ 1.50% ) 0.94% 1.05%

Tier-1 Capital 9.09% 9.25%

Tier-2 (Maximum upto 4% of total RWA or 88.89% cf CET-1 which ever is higher ) Balancing 4.71% 4.56%

Total 13.79% 13.87%

15.6.2 Going-concern capital ( Tier-1) w

Pald-up Capital 4 11,568,309,950 10,282,942,180

Statutory Reserve Nasimul Baten 11,568,310,000  10,283,000,000
Maaiitong Managing Director & CEO  ~—Sioesoraar — Sasimtoant
Reciprocal crossholdings in the CET -1. Goodwill and other intangible assets DBH Finance PLC. {801,561,141) (390,158,739)
Deferred Tax assets {DTA) on | 16,426,291,225)  {4,726,412,266)
43,266,840,316 33,216,413,269

pltal (AT
. 5,000,000,000 5,000,000,000
\ s 12 66840316  44.216.413.269
4 Moham B )Mohatimad Ali (E( 0
ANTSUR RAHMAN o0 / Managing Director & CEQ &*&_@3‘ £ U5 2005
& (;e'm_- I_ .'”_'.*_r.':“"t': Pubdli a Pubali Bank PLC. ‘\\\-:% . o 25 A
ey Head Office, Dhaka —

Head Office, Dhaka.
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Chartered Accountants Chartered Accountants
2024 023
Taka Taka
15.6.4 Gone-concern capital ( Tier-2 )

General provision | unclassified loans + of-balance sheet exposure )

12,488,725,889 11,101,207,488
Subordinated debl/ Instruments Issued by the Bank

12,500,000,000 10
24,988,725,885 11,801,207,488
Regulatory adjustment
Adjustment as per RBCA Guideline i - -
— AR TINESS 31 00LMTANS
Total Reguiatory Capital Maintained m ﬁel?ﬂ!s‘l‘

16 Statutory reserve

The Bank is required to transfer at least 20% of its profil before 12x to the Statutory Reserve in accordance with provisions of section 24 of the Banking Companies Act, 1991

This s mandatory until such reserve is equal to the pald up capital together with amount in the share premium account.
Balance al the beginning of the year

10,283,000,000 10,283,000,000
Add: Addition during the year 1,285,310,000 T
Salance at the end of the year 11,568,310,000 10,283,000,000

17 Retained earnings
Balance at the beginning of the year 23,235,324,126 18,040,396 448
Net profit after tax for the year 7,624,516,621 6,808,468,920
Deferred tax expense against loan loss provision . .
Transter regarding revaluation reserve on sale of fixed assets 780,000 §29,000
Adjustment due to adption of cost mode! under IAS 16 . 237,177,221
Coupan interest payment against perpetual bond (501,369,861) {500,000,000)
Transfer to Start-up fund {76,245,166) (68,084, 689)
Net income and expenses not recagnised in the Profit and Loss Statement . 1,804,999
30,283,005,720 24,520,691,899

Less: Issue of cash dividend {1,285,367,774) (1,285,367,773)
Less: lssue of stock dividend {1,285,367,770) .
Less: Transfer to statutory reserve (1,285,310,000)
Balance at the end of the year

QW&IJG 2!5_2!_5&538
As per BRPD Circular no.11 dated 12 December 2011, total amount of Tk. 6,426,291.225 has been recognized as Deferred Tax Assets (DTA) included In Retained Earnings for
2024 based on the provision against dassified loans and such earnings against Deferred Tax Assels [DTA) shall not be distributed as dividend. Moreover, while calculating the
Regulatory Eligible capital such Deferred Tax Assets (DTA) also deducted as Regulatory adjustment from Common Equity Tier-1 (CET-1) capital.
17(a) Consolidated retained eamings

Pubali Bank PLC. 26,426,960,176 23,235,324,126
Pubali Bank Secyrities Limited

931,112,556 768,895,189
vlsﬁr 732 24,004,219,315

18 Otherreserves

18.1 Investment revaluation reserve
Balance at the beginning of the year

711,576,625 1,248,583,316
Addition/(disposal) during the year 1,939,604,037 (521,006,691)
Balance at the end of the year 2,667,180,662 721,576,625
18.1 Fixed asset revaluation reserve
Balance at the beginning of the year

Recognition of deferred tax on revaluation reserve of fixed assets
Transfer out: Fixed asset revaluation reserve - (2,558,813,405)
Balance atthe end of the year -

18.3  Share forfeiture account

. 2,558,813,405

133,984 333,984
18.4 Exchange equaliwation fund
Balance at the beginning of the year 29,959,972 29,959,972
Addition during the year = . .
Balance at the end of the year 29,958,972 29,959,972
18,5 Foreign currency translation reserve
Balance at the beginning of the period 46,338,747 42,058,673
Addition during the period 17, 135 4,275,874
Balance at the end of the period € 7,886 46,138,747
Other reserves 1,761,022,504 804,209,328
18(a) Consclidated other reserves
Pubali Bank PLC. 2,761,022,504 804,209,318
Pubali Bank Securities Limited . 760,326 32,623,459
SO SRR
19 Profit & loss account surplus
Balance at the beginning of the year = .
Profit alter tax during the year w 7,624,516,621 6,808,468,920
7,624,516,621 6,808.468,920
Appropriation for the year
Stat res . 1 =
Cm::;ﬂiﬁ on perpetual bond Nasupul _Bate’n &gijﬁgﬁg 500,000,000
Start-up fund Managing Director & CEO 76,245,166 66,084,689
EE— DBH Finance PLC. DL e
—5.808,468,920
galance at the end of e year e -

19{a) Consclidated profit & loss account
Balance at the beginning of .
Profit akter tax duting the 6,949,837,589

6,949,837 589

MoYamm M
Generaifvanan 5 ohdinmad Ali J
ANISUR R "\:i MAN Central 4k« # Managing Director & CEO ZE AUB Zuﬁ
. »-‘_R e Pubal Pubali B
General Manager Head Pftfice, Dhaks. aly ank PLC.

cratary
Puball 2ank PLC.
Head Gfflen, Dhaka

Head Office, Dhaka
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Chartered Accoumants

2111

.21

21.3.1

214

2141

&C

eneral Mana
ompan
Puball Bank

Appropriation for the year

Statutory reserve

Coupon/dividend on perpetual bond
Start-up fund

Retained eamings

Balance at the end of the year

Non-controlling (minority] interest
Balance at the beginning of the year
Share of current year profit

Cantingent llabilities

Acceptances & endorsements (Note
Letters of guarantee (Note 21.2)

Irrevocable letters of credit (Note 21.3)

Bills for collection {Note 21.4)
Other contingent liabilities *

Hutsain Farhad & Ca.
Chartered Accountants
2024 2023
Taka Taka
1,285,310,000 -
501,369,861 500,000,000
76,245,166 68,084,689
5,937,945 863 6,381,752
780,870,890 6,943,837,589
1,147 1119
35 28
1,182 1,147
21.1) 110,084,157,545 85,520,080,684
54,677,158,730 47,866,914,701
103,467,864,625 69,747.888,751
48,468,447,144 37,1591.310,041
1,602,024,924 2,433,181 166
—DILINII __N279 37558

*The amoum of Tk. 1,602,024,924 has been claimed by the different borrowers against the Bank regarding Loans & Advances including amount of Tk, 29,161,393 cansidered as
other contingent Nabilities due 1o a law suit has been filed before the honorable high court division of the supreme court which is still pending.

Acceptance & Endonsements
Foreign
Local

Government
Oirector/Executives/Officers

Bank and other financial institutions
Cther customer

Letters cof Guarantee

Forelgn
Local

Letters of Guarantee in favour of:
Gavernment
Director /Executives/Otficers
Bank and other financial institutions
Other customer

Letters of Credit

Foreign
Local

Letters of Credit In favour of:
Government
Director/Executives/OHicers
Bank and other financial institutions
Other customer

Bills tor coBection
Foreign
Local

Bills for collection in favour of:
Government
Director/Executives/Officers
Bank and other financial Institutions
Other customer

Interest Income/profit on investments
Loans
Cash credits
Overdrafis
Loan against imported merchandise
Loan against trust receipt

Inland bill purchased & demand dralt purchased
Foreign bill purchased and Expont development fund
Interest on Export Bill Discounting (EBD|

I’xhn( credits

P ts against doc t
uriwltuni tredits & rural credits
Sundries account

CLS account

Secured mortgages

Loan against Shiksha Sanchay Prokalpa
Loan against Non-resident Credit Scheme

Interest on Probashee Nibash
Lease finance

Syndication/Club Finance

(‘f"rl

l ent

] r:.a.;_‘.-.,ma: Pub
o5 Hua

Secretary

PLC

Maosd Y¥ira Maabhn

Acceptance & Endorsements In favour of:

ot

92,362,892,557

17:?1 ‘1:2%

110,084,157, 965
110,084,157,945

73,637,926,618
11,882,154,066

__sss:0080884
8520080880

463,693,172

Sy S e 7 ek ota oT
—

uﬁﬂﬁ

53,057,848 406

G:mﬁﬂ 5

mliqsrﬂ‘ 69,74 r.m ?s:.
15, m 642,058 8,907,951,326
33

b

ﬂﬁ“?'“‘ STIISknOﬁl
hsasd s i

9,261,928,702
10,194,652,230
13,194,992,977
22913
2,305,752,007
576,258,150
704,767,542
52,911,048
380,267,164
3,468,228,075
143,610,853
35,543,715
1,346,420,060
4,195,372,988
36,930,716
14,822
1,352,792
1,961,146,992
7,198,698
$,171,086,347
545,214,006
2,626,681

T

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

ohammad Ali
: .-’ Managing Director & CEQ
Pubali Bank PLC.
Head Office, Dhaka

Office, Dhaks

5,985,114,817
6,778,038,010
9,4B0,441,657

810,915,182
525,114,708
405,699,802
37,831,474
142,552,398
2,945,467,130
136,256,873
36,216,953
1,220,692,203
2,798,886,679
55,917,136
10,621

1,079,805,230
7,428,965
6,317,832,536
368,355,240
1,457,971
1,975

a4 4 YT AN
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Crartared Accountants

interest on maney at call and on short notice
Interest on balance with other banks

Met interest income on plan assets

Interest on fixed deposits with other banks

22(a) Consolidated Interest income

3

24

interest pald/profit shared on deposits, borrowings, etc.

Pubali Bank PLC.
Pubali Bank Securities Limited
Inter company transaction

Fixed deposit/Mudaraba fixed deposit
Shori-notice deposit

Savings bank deposit/Mudaraba saving depasit
Deposit pension scheme

Pubali bank pension scheme

Child education care & maturity deposits
Maonthly monafa based deposit scheme
Pubali Sanchay Prokalpa

Shiksha Sanchay Prokalpa

Dwigun Sanchay Prokalpa

Interest on monthly profit based small deposit
Interest on target based small depaosit

Interest on monthly profit based fixed deposit
Sundry accounts

Interest pald on Deposits

Interest on call loan

Interest on borrowings from Bank and Fis
Interest on repo borrowings

interest on term borrowings

Interest on treasury bond

Interest on HFT securities

nterest on HTM securities

Interest on borrowings from Bangladesh Bank
Interest on subordinate bond

Net interest cost (gratuity fund)

Investment Income

Interest on treasury bill

Interest on treasury bond

Interest on other bond

Gain/ (Loss) on sale of shares

Interest on Reverse Repo

Galn on Treasury Bill & Treasury Bond
Cividend on shares

24{a) Consolidated incorne from investment

25

25.1

Pubali Bank PLC.
Pubali Bank Securities Limited

Commission, exchange and brokerage

5, LSC, DO, TT, MT and PO
Foreign L/C-import/others
Local WC-Import/others
lssuance of foreign guarantee
lsuance of local guarantee
Issuance of rraveller's cheque
Qther transactions

Niscellaneous Handling Commissionimport/others

Consumers credit

Stationery articles-import/other

fees and Commission {Syndication/Club Finance)
LC Acceptance charges

LC Payment & Discrepancy Charges

BSP,PSP,Prire Bond and ACS

Total commission

Exchange (Note 25.1)

Exchange

Exthange gain
Exthange loss

25(a) Consolidated commission, exch and bro

vib.

LY
ISUR RAHMAN
seneral i
& Company Secretary
Puball Bank PLC.
Head Office, Dhaka

L -5

Pubali Bank PLC.
Pubali Bank Securities Limited

anager

Nasimul Baten

Managing Director & CEQ

DBH Finance PLC.

Moammad Ali

Managing Director & CEQ
Pubali Bank PLC.
Head Office. Dhaka

rL': Nﬁ% 'L%Tl

Hussaln Farhad & Co.
Chartered Accounianly
2024 2023
Taka Taka
B8,162,222 179,866,565
476,827,409 746,071,123
2,155,517 -
175,642.055 209.976,87
iSSP
58,394,836,131 40,240,842,264
55,734,101 63,908,770
B ASOSTOTIY, A0 A TS
21,219,129,349 11,388,808,812
2,409,507,476 2,236,425,590
1,682,450,524 1,587,656,916
2,237,747 1,189,786
3,275,263,430 3,401,556,871
132,642 62,729
54,674 195,722
249,409,593 249,636,255
12,881,052 12,562,672
1,902,610,655 1,812,675,769
369,166,522 385,330,939
926,136,131 772,512,494
298,357,001 312,660,536
109,373,205 91,203,767
12,456,752,001 22,252,479,268
65,883,083 102,907,750
3,178,169,588 3,072,530,355
1,016,185,919 301,325,834
11,012,659 5,589,954
1,809,132,575 554,674,016
2,926,245,413 2,243,954,482
406,573,627 340,594,038
244,370,564 213,958,680
1,198,972,657 1,146,701,041
- 85,961,285
LT T et LB
1,311,984,418 1,937,620,774
15,350,754,007 9,753,177,554
1,028,884 485 1,170,857,475
2,234,820 7,548,808
109,804,953 284,205,086
1,948,104,325 2,100,921,094
439,326,101 379,403,654
20,191,093,110 15,633,734,445
20,191,093,110 15,633,734 445
426,666,514 265,634,808
20,617,759,624 15,899,363,253
37,115,258 15,407,994
714,012,913 545,542,440
130,080,265 86,784,471
5,273,566 2,863,625
481,533,109 542,375,101
7,250 20,380
160,551,502 157,559,524
96,929,364 70,252,832
. 1,519
8,978,735 6,577,400
524,734 500
703,014,624 607,378,196
271,308,733 185,632,806
86,960 12,165,138
1,610,421,013 2,252,566,026
4
18,605,816,010 13,857,654,181
{16,492,236,625) __ (13,006,232,729)
2,114,579,385 851,421,452
4,725,000,338 1,103,987,478
26,453,972 24,993 958
4,751,454,370 3,128,981,436
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Mussain Farhad & Co.
Lhartersd Accountants Chstered Accountants
2024 2023
Taka Taka
16  Other operating Income
Rent recovery 8,698,671 7,453,928
Postage {import/others) and telecommunication recovery 17,911,265 11,788,716
Recovered from bad debt written off - 124,064
Swift Income-Import/others 168,743,639 127,240,128
Fee on card transaction 47,386,413 44,763,132
Application fee of CLS account 16,700 59,455
Account opening charge of CLS account 5,300 5,700
Service charge 36,138,723 57,014,746
income on sale of leased asset 10,140,473 8,361,532
Processing Fee on Pubali Abashon 2,112,200 7,200,165
Pracessing Fee on Lease 8,557,805 1,148 340
Processing Fee 70,362,213 53,374 932
Loan Reschedule/Restructure Fee 42571 17,398
Online service charge 359,938,330 624,505,609
Accounts maintenance fee 369,446,186 346,427,796
SMS service charges 198,938,136 167,802,045
Card Fees and charges 103,899,816 60,564,077
(1B service charges 35,517,780 22,421,640
Early Settlement Fee 5,694,654 5,479,626
Income on sale of Bank's property : 11,007,730 2,064,429
Income from Pie apps 13,464,052 .
G51 Maintenance and processing fees 98,451 .
Miscellaneous Income -Import/others 142,513,830 109,932,372
Miscellaneous income-supervision and monitoring 206,950,183 133,204,431
Miscellaneous Income-transfer fee 1,390,962 1,922,211
;;m:lﬂ' 1;755_'3??.”1
26(a) Consclidated other operating Income
Pubali Bank PLC. 1,820,016,157 1,793,977,472
Pubali Bank Securities Limited 24,881,175 28,126 383
1,844,897,332 1,822,103,855
27 Salaryand allowances
Basicsalary 4,035,503,002 3,487,695,376
House remt allowances 2,268,383,217 2,045,048,019
Medical allowances 458,417,829 424 528,403
House maintenance 335,157,400 259,269,724
Other allowances 2,471,486,402 2,105,529,219
Contributory provident fund 364,316,693 304,690,356
General provident fund 147,058 168,017
Special Bonus 312,401,947 -
Banus to employees 635,828,622 617,899,707
10,881,642,260 9.258,828.821
17|a) Consclidated salary and allowances
Fubali Bank PLC 10,681,642,260 9,258,828,821
Pubali Bank Securities Limited 56,092,269 47,859,350
10337734529 530688871
28 Rent, aes, Insurance, electricity, etc.
Bank premises v 841,812,109 766,331,789
Godown 4,173,395 4,175,904
Total rent expenses 545,985,504 770,507,693
Reversal of rent expenses due 1o depreciation and interest expenses under IFRS 16-Leases 845,985,504 770,507,683
Rent expenses afer reversal - -
Rates and taxes 16,716,854 20,651,289
Insurance premium (IDIPA, lockers and others) 376,255,090 305,630,360
Insurance premium (cash in transit, vault and AT™) 87,165,235 113,198,186
lighting (electricity bill) 301,194,861 249,859,782
Blectric fittings and fixtures 82,283,304 84,914,047
Water and sewerage hill £,822,169 6,539,947
870,437,513 780,794,411

Total rent expenses for the year 2024 is Th.B45,985,504 as per IAS 17. To comply with "IFRS 16 Lease™ rent expense has been adjusted with depreciation Tk 480,241,475 arises
against Right of use assets [Annex-A[))), interest expense of Tk 267,759,352 and VAT an rent expense of Tk, 110,345,935 under note no. 36.

28(a) Consolidated rent, taxes, Insurance, electricity, etc.
Pubali Bank PLC.

870,437,513 780,794,411
Pubali Bank Securities Limited 8,927,597 _7,701,884
879,365,110 788,496,295

29  Legal expenses
Lawyers' charges 16,664,181 14,282,339
Court fees and other expenses 3,574,718 4,185,110

m,ﬁsﬁ !&:ﬁilﬂ
219(a) Consolidated legal expenses

Pubali Bank PLC. 20,238,395 18,467,449
Puball Bank Securities Limited 1,288,499 1,087,167

: 21,527,338 19,554,616
30  Postage, stamp, telecommunication, etc. Nas*mUI Baten

Pestage Managing Director & CEO 19,886,205 13,955,568
Ningram DBH Finance PLC. 60,436 84,947
Stamp 136,086 282,519
Telephone 17,535,175 14,854,646
SWIFT charges 66,561,851 217,874,524
SMS charges 31,895,540 15,537,578
Tele rate/ Reuters 5,056,720 4,307,553

Internet char,

6,486,250 2,716,244

79,613,579

Me®haramad Ali
Managing Director & CEO

Pubali Bank PLC. " ‘lF NJE 1“ﬁ

Head Office. Dhaka

MD. ANIS RAHMAN
General Manager
& Company Secretary
Puball Bank PLC.
Head Office, Dhaka.




G, Kibria & Co.

Hussain Farhad & Co.
Chartered Accountants
Chartered Accoumants 2028 2023
Taka Taka
30(a) Consolidated postage, stamp, telec ication, etc. 147,618,703 79,613,579
Pubali Bank PLC. 202,433 122,003
Pubali Bank Securities Limited _W_E E;s: w
31  Stationery, printing, advertisement, etc. 48,428,958 49,945 685
Table stationery 42,832,884 35,986,950
Computer stationery 12,893,551 5,260,692
Printing and stationery 31,925,665 43,981,145
Consumption of books and forms 11,366,372 .
Consumption of paper 174,045,911 136,730,633
Advertisement 321,493,341 m
31a) Consolidated stationery, printing, advertisement, etc. 321,493,341 271,905,145
Pubali Bank PLC. 343,036 525,227
Pubali Bank Securities Limited 321,836,377 272,430,372
32 Managing Director's salary and lees 9,360,000 9,133,549
Basic salary 2,640,000 1,576,129
Allowances 780,000 =
Special Bonus 3, 3,060,000
Bonws (Festival and Incentive) m_ﬁm
31 Directors' fees 5,866,866 6,168,800
Meeting fees and Honorarium 816,021 1,093,788
Meeting expenses 4 a7
Meeting related travelling allowances ?"E E' Lm‘l
33(a) Consolidated directors’ fees 7,181,919 7,669,436
Pubali Bank PLC. 1,600,500 891,000
Pubak Bank Securities Limited 882,415 3,560,436
*
Z : N ctor
Directors' fees represent fees paid for attending board meeting , board audit committee meeting and risk management committee meeting @ Tk. 10,000 per director per
meeting as per BRPD circular no.02 dated 11 February 2024,
34 Auditors’ fees 1,800,000 2,420,750
Statutory Audit . ¢
Interim and other audit 1,800,000 2,420,750
34(a) Consolidated auditors’ fees 1,800,000 2,420,750
Pubali Bank PLC. 161,000 161,000
Pubali Bank Securities Limited 961 2,581,750
- M —— — - —
35 Deprecation and re pair of the bank's assets 105,870,786 76,260,402
Repairs to fixed assets 464,951,260 397,298,763
Maintenance of assets 108,266,923 98,426,996
Maintenance of assets -wages 1,452,945934 _  1,242,941661
Depreciation on fixed assets (note 35.1) 2,133.034503 __ 1,814527.822
351 Depraciation/Amontization 154,599 1,151,265
Lease land 3,030,419 5,949,741
Building 99,636,815 87,288,915
Furniture and fixture 487,759,338 291,348,830
Computer & compuler accessories 204,839,624 176,535,352
Machinery and equipment 41,677,319 36,899,227
Vehicles 480,241,479 529,514,875
Right of use assets (ROU) 135,606,241 110,253,456
Computer software 1,452,945,934 1,242,541,661
35{a) Consolidated depreclation and repalr of bank's assets 2,133,034,903 1,814927822
pubali Bank PLC. 3,867,280 3,602,639
Pubali Bank Securities Umited m 2,136,902,183 1,818 530,461
36  Otherexpenses 9,726,258 4,558,423
Repairs 1o rented property . 5,091,078 4,616,567
Newspapers Nasimul Baten 77,035,933 62,580,685
Renovation under construction works Manag ing Director & CEO 112,549,700 97,534,742
Fuel consumption- Vehicles DBH Fi 7,949,020 :
Fuel consumption-Generator Inance PLC. £1,893,443 67,322,289
Travelling 205,820,370 183,701,006
Denaltions 2,027,476 2,402,740
Hanorarium 27,569,625 23,308,838
Subscriptions 15,877,724 13,032,423
Sub-ordinate staff clothing 34,715,244
Conveyance » 43,095,628
Entertainment 31,998,333
Training 215 Q0%
Phat

ehammad Ali
Managing Director & CEOQ

“ANT R RQFNAN }:j bali Bk PLC. Pubali Bank PLC. 15 AUG 2“‘15
Generaij Manager ead Office, Dhaka Head Office, Dhaka
& Company Secretary

Pubali Bank PLC
Head Office, Dhak-



G. Kibria & Co.
Chartered Accountanu

Branches’ opening expenses
Shifting expenses

Carrying expenses

Professional fees

Security and Auxiliary services
Gun license fees

Ovenime

Employees recreation
Promotional expenses

Donatien to climate risk fund
Group insurance

Car allowance

Chemicals for office equipment's
Loss on sale of bank's property
CoBL fees

Annual general meeting
Bandwidth charges

Card expenditure

VAT on rent expenses

Interest expenses for lease liability as per IFR5-16
Bank charges & others

Nostro account charges

Card vansection fee

Current service cost [Gratuity fund)
Paid to CLS agents

Miscellaneous

Wussain Farhad & Co.
Chartered Accountants

2024 023

Taka Taka
6,822,411 8,266,563
1,970,216 1,908,699
4,122,267 3,485,879
79,129,846 73,308,941
410,695,868 185,822,828
11,962,455 3,217,838
77,154,067 35,963,174
361,199,804 156,821,845
151,607,294 179,205,789

11,036,292 .

52,215,112 15,878,108
68,004,673 52,023,537
787,398 B86,671
2,193,859 2,086,456
343,276 133,570
370,980 1,222,059
103,856,451 103,008,528
415,257,633 149,984,973
110,345,935 100,501,003
267,758,352 152,955,880
2,710,890 3,977,035
26,722,747 26,658,516
11,870,100 9,276,132
278,057,700 418,584,000
301,211,726 268,745,318

74,423,703 121,845 283
3,525,128,980 2,948,951,535

36.1 Cost savings initiatives of the Bank as per BRPD circular letter nos. 28,30 & 35 daved 26 July 2022, 27 July 2022 & 05 September 2022 respectively.
Pursuant to BRPO Circular Letter nos. 28,30 & 35 dated 25 fuly 2022, 27 July 2022 & 05 September 2022 respectively, all schedule banks of Bangladesh are instructed to reduce
certain expenses at specific percentage from the allocated amount. Categories of expenses fall under these requi
traveliing, computer and accessories, electrical equipment, furniture and other stationaries. Purchases of all new or replacement vehicle has also been prohibited. Pubali Bank

PLC. has been extremelv vizilant about cost.

P for fuel, electricity, entertainment,

Pubali 3ank PLC. has taken several initiatives suth as rationalizing the usage of office space to reduce electricity cost, restriciting entertainment expenses and travelling, reducing
and deferring the expenses on comptuter and accessories which are not urgently required etc. To comply with the above instructions, the actual expenses on the said categories
are menitored on periodically to track the savings achieved against the allocated smount. Savings achieved are reflected in the respective expense category in the profit and loss

statement or fixed assets schedule of the Bank.

36(a) Consolidated other expenses
Pubali Bank PLC.
Pubali Bank Securities Limited

37 Provision for loans, advancesfinvestments and other assets
Classified loans and advances (note 14.1.1)
Unclassified loans and advances (note 14.1.2)
Provision tor diminution in value of Investments
Provision for fixed assets
Provision for other assets

37(a) Consolidated provision for loans, advances/investments and other assats

Pubali Bank PLC.
Pubali Bank Securities Limited

38 Provision for off balance sheet iterns
Provision for off-balance sheet items (note 38.1)

38.1 Genenl and Additional Provision against off-balance sheet exposure

General provision Additional provision on
e (1%) overdue amount (1% to 5%)
Acceptances & endorsements 1,100,841,579 6,723,049
Letters of guarantee 546,771,587 209,460,805
irrevocable letters of credit 1,034,678,646 105,253 B60
Other contingent liabilities 16,020,249 80,101,246

Tetal required provision
Provision held at the beginning of the year
Required provision during the year
Provision maintained during the year
Excess provision
39  Provision for doubtful investment
Pravision for diminution in value of investments

40  Recelpts from other operating activitles
Met eachange gain
Other operating income
40(a) Consoldated Recelpts from other operating activities

Puball Bank PLC. 4}_“ _

Pubali Bank Securities Limited
/

Hlmd uffu_.n

-~
L ANISUR R:"HMI\N
General snaper
Company secretary
lf‘ub? pank PLC.
Hend Offiew, Dhaka.

v

D na

R

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

ohammad Ali

anaging Director & CEO
Pubali Bank PLC.
Head Office. Dhaka

3,525,118,980 1,948,951,535
9,599,155 B,B3S,463

353472813 3957766358
7,343,473,599 1,828,437, 943
502,518,401 66,162,057
490,000,000 1,000,000
13,800,000 _42.500,000
ii'ui‘?_”& ﬁnam
8,749,792,000 2,539,100,000
156,786,575 97,548,006

— 5306378575 3036,648,006

T0S000000 426000000
705,000,000 mm
1,107,564,628 862,413,930
756,232,392 627,948,969
1,139,932,506 758,389,182
96,121,435 145'951&?0
3,099,851,021 2,394,743,051
2,394,950,000 1,968,950,000
704,901,021 425,793,051
TM%M 426,000,000
490,000,000 2,000,000

30,000,000 3,000,300
2,114,579,385 851,421,452

___ 1,809,008,367 79 75
% 1
3,923,587,752 2,643,110,431
122,833,459 43,934,496
4,045,421,211 1687,043,927

1% A6 1B



G.Kibra & Co.
Chartered Accountany

a1

Cash payments for other operating activities

Rent, taxes, insurance, electricity etc.
Director's fees

Repairs of bank's assets

Dther expenses

41(a) Consolldated cash payments for other operating activities

a

Pubali Bank PLC.
Puball Bank Securities Limited

Increase/{decrease) of other assels

Closing other assets
Stationery and Stamps
Advance security deposit, advance rent etc.
Investment in SWIFT AC
Stock dealing account
Suspense account
Deferred tax assets
Iterns In transit
Drafts payable (Dr. balance)
Sanchaypatra
Pubali Bank Adjustment
Clearing house adjustment
Others

Opaning other assets

Stationery and stamps
Advance security deposit, advance rent elc.
Inve stment in SWIFT AC
$tock dealing account
Deferred tax assets
Suspense account

Iterms in transit

Drafts payable (Dr. balance)
Sanchaypatra

Clearing house adjustment
Others

42(a) Consoficated Increase/(decrease) of other assets

43

43(a)

45

iD. A

2UR RAHMAN
General Manager

& Campany Secretary

Pubali Bank PLC.

Pubali Bank PLC.
fubali Bank Securities Limited

Increase/(decreass) of other llabilities

Closing other labilities
Interest suspense
Interest suspense on underwriting advances
Interest suspense against 705 Agri Loan

Openimg other labilities
Interest suspense
Interest suspense on underwriting advances
Interest suspense against 70% Agri Loan

Conscl\dated increase/{decrease) of other llabillities

Puball Bank PLC.
Pubali Bank Securities Limited

Cash and cash equivalents at end of period

Cash in hand (including foreign currencies)

Balance with Bangladesh Bank and its agent bank(s)
Balance with other banks and financial institution
Natlonal Prize bonds

Money at call on shont natice

Consofidated cash and cash equivalents at end of period

Pubali Bank PLC,
Pubali Bank Securities Limited

Currency
European Currency
lapanese Yen
Pound Sterling
Swiss Franc
US Oollar
ACU Defiar
AED
CNY

di Riyal

Head Offica, Dhaka

IR

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

Currency unit Equivalent Taka
EUROD 1251240

1Py 0.7603

GBP 151.0077

CHF 133.0672

uso 120.0000

120.0000
BESS

Managing Director & CEO
pPubali Bank PLC.
Head Office, Dhaks

Hussaln Farhad & Co.
Chartered Accountants
024 2023
Taka Taka
1,716,423,017 1,551,302,104
7,181,919 7,669,436
1,160,330,448 840,731,479

3,147,023,693 426,749,334
T imasmer asteii

6,030,959,077 4,826,452,353

23,642,744 20,752,584
‘:M!‘m 4,847,204,937

139,821,366 131,977,562
647,921,072 1,137,769,821
11,298,407 3,387,591
240,074,876 34,846,335
167,773,634 407,132,159

6,553,426,352 4,793,130,139
8,866,597,515 10,751,881,053
15,487,156 16,444,707
332,330 61,785,118
5,947,576,784 -
289,714 656,811
69,765,215 44,079,695
22,860,364,861 __ 17,383,090,991
131,977,562 99,365,441
1,137,769,821 759,288,899
3,387,591 3,387,591
34,846,335 90,561,024
4,863,515,458 4,557,181,100
407,132,159 818,835,977
10,751,881,053 9,333,322,412
16,444,707 16,446,447
61,785,118 29,670,582
656,811 2,788,012
44,079,695 24,454,855
17,53476310 __15,735,302,740_
51 1 1
{5,406,888,151) (1,647,788,251)
140,000 (30.530,657)
ey [L678318508)
10,391,449,028 B,042,758,553
217,041,038 219,648,924
152,381 192,381
10,608,682,847 __8,262,595,858
8,042,758,553 6,752,276,864
219,648,924 219,648,924
192,381 192,382
8,262,599 858 6,972,118,170
135081583 3,790,481 668
2,346,082,589 1,290,481,588
216,096,463 (99,211,191)
2562179052 1191270397
14,619,297,051 9,130,422,101
32,197,163,973 24,966,637,862
9,321,592,085 6,156,645,838
14,983,701 21,797,541

1,037,686 667 6,6

17,686,667
57,200,723,477 40,313,190,009

§7,200,713,477 40,313,190,009

593,126 585 583,264,153
SIS0 a5

Assets and Habilities as at 31 December 2024 denominated In foreign currencies have been converted to Bangladesh Taka at the following exchange rates:
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Hussain Farhad & Co.
Chanersd Accoumants Chantered Arcountants
2024 W0
Taks Taka
46 Basic Eamings Per Share (EPS):
Net profit atter taxes 7,624,516,621 6,808,468,920
Number of outstanding ordinary shares 1,156,830,995 1,156,830,995
Basic Eamings Per Share (EPS) 6.5 FS8S_
46la) Consclidated Basic Earnings Per Share (EPS)
Net profit after tax 7,800,870,850 6,949,837,589
Number of outstanding ordinary shares 1,156,830,595 1,156,830,995
Consolidated Basic Earnings Per Share (EPS) 6.74 *6.01

Earnings per share has been calculated in accordance with BAS-33:"Earnings Per Share (EPS)".

The significant improvement of basic EPS during the year ended 2024 Tk, 6.59 (cons. EPS Tk. 6.74) compared to same period of last year basic EPS Tk. 5.89 (Cons. EPS Tk. 6.01)
mainly due to the increase of net Interest/profit income, net Investment income from investment in shares & securities, commission income and other operating Income.

* In accordance with para 64 of LAS-33:"Earnings Per Share (EPS)®, EPS for the current and prior périod has been calculated based on new number of shares as though the stock

Issue took place durlng the current year. Accordingly, last year's EPS figure is adjusted by the reciprocal of the stock issue and elfect of the fact considered in the finandal
statements retrospectively.

46(1) Net Asset Value Per Share (NAVPS):
Total Shareholders' Equity

52,314,602,630 44,605,475,634
Number of outstanding ordinary shares

1,156,830,995 1,156,8 -

53

46{1)(a) Consclidated Net Asset Value Per Share (NAVPS):
Total Shareholders’ Equity

53,302,475,512 45,406,994,282
Number of outstanding ordinary shares

1156830995 1,156830995
0 23935
Net Asset Value Per Share has increased compared to that of last year due to the increase of net profit after taxes during the period. last year’s NAVPS figure is adjusted by the

reciprocal of the stock issue and change accounting pattern from revaluatuin mode! to cost model for land, lease land amd building and effect of the fact considered in the
finandal statements retrospectively.

46(2) Net Operating Cash Flow Per Share (NOCFPS):
Net cash from/({used in) operating activities

70,563,318,443 4,522,468,434
Number of outstanding ordinary shares 1,156,830,995 1,156,830.995
§1.00 s

46(2){a) Consolidated Net Operating Cash Flow Per Share (NOCFPS):
Wet cash from/{used In) operating activities

70,573,940,800 3,535,243,837
Number of outstanding ordinary shares

1,156,830,995 1,156,830,995
61.01 * 3.06

NOCFPS indicates 3 positive trend during the year ended 2024 Tk. 51.00 (cons. Tk. 61.01) compared to same period of last year Tk. 3.91 (Cons. Tk. 3.06}, with notable growth,

This significant improvement demonstrates bank’s focus on high-yicld lending, diversification of fees and commission income, cost optimization and digital transformation.

Depesit collection from customers and increase in other liabilities result higher free cash Nows which affecting NOCFPS positively during the year 2024 [see note 47).

*NOCFPS has been restated as per "Paragraph 42 of (AS-8: Accounting Policies, Changes in Accounting estimates and errors” for showing long term investment in Treasury Bills
and Treasury Bands a3 investing activities which was considered as operating activities in previous year.

47  Reconclliation of statement of cash flows from cperating activitles {solo basls)
Profit before provision

Adjustment for non cash ems
Depreciation on fixed asset
Amortization on software

Bad debt written-off

12,559,768,065 15,353,116,230

Adjustment with non-operating activities

Gain on sale of shares

Capital gain on sale of treasury bands (1,948,104,325) (2,100,921,094)
Gain on sale of Bank's property {11,007,750) (2,064,429)

Laoss on sale of bank's property l:lgﬁ' Eﬁ”
Changes in operating assets and liabllities

Changes in loans & advances
Changes in deposit and other accounts

95,459,896,387

{Purchase)/sale of wrading securities p,m,m,m} (2,107,973,237)
Changes in borrowings 14,917,315,479) {7,592,753,438)
Changes in other assets (1,574,245,733)
Changes in other liabilities 2,068,524 592

Income tax paid
Net cash flows from operating activities

Nasimul Baten

Managing Director & CEQ
DBH Finance PLC.

Maohammad Alj
. ANISUR RA SHman ' “;gmg Director & CEO
Gavural S ikl ubali Bank PLC ubali Bank PLC, & AUG 2005
& Company Secretary Head Office, Dhaka. Head Office. iy haka z"'

Puball 2ank PLC.

Head Offiee, Dhaka




G. Kibria & Co. Hussain Farhad & Ca.
Chanered Accountants Chactered Accountams
2024 2023
Taka Taka
48  Highlights on the averall activities of the Bank for the period ended 31 December 2024 and 31 December 2023
2024 2023
Particulars
1. Paid- up Capital 11,568,309,950 10,282,942.180
2. Total Regulatory Capital 72,515,372,097 65,431,793,942
3. Regulatory Capital Surplus 19,853,573,730 18,243,466,893
4. Total Assets 981,103,156,118 812,461,479,585
5. Total Deposits 745,231,766,457 601,804,219,328
6. Total Loans & Advances 629,254,268,730 554,495,456,036
7. Total Contingent Liabilities 318,299,653,368 242,759,375,343
8. Advance Deposit Ratio (ADR)(%) T77.31% 82.57%
9. Ratio of Classified Loan to total Loans & Advances (%) 4.36% 2 86%
10. Profit after taxation & Provision 7,624,516,621 6,808,468,920
11. Amount of Classified Loan during the current year 27,407,758,914 15,862,023 467
12. Provision kept against Classified Loans 21,031,685,693 15,468,377,340
13, Provision Surplus 1,206,042 45,456,990
14, Cost of Fund (%) 7.75% 7.15%
15. Interest Earning Assets B19,459,442,072 690,519,121,178
16. Non Interest Earning Assels 161,743,714,046 124,347,452,787
17. Return on Investment (RO [(PAT/ Shareholders' Equity + Borrowings)) 6.01% 5.66%
18. Return on Assets (ROA) [PAT/Average Assets] 0.85% 0.89%
18, Return on Equity{ROE) [{PAT/ Shareholders' Equity)] 14.57% 14.53%
20. Income from Investment 20,191,093,110 15,633,734 445
21 Earnings Per Share (Taka) 6.59 589
12. Operating Income Per Share (Taka) 36.15 9.7
23, Price Earning Ratio (Times) 4.45 447
*Operating Income Includes net interest income plus investment iIncome, commission income and other income.
43  Related party disclosures
49.1 Particulars of Directors and their shareholding in the Bank
Percentage of Percentage of
5L Name of the Directors Designation shareholding at shareholding at
310ec2024 ||  31Dec2023 |
Mr. Monzurur Rahman Chairman 2.00{| 2.00
Me. Moniruddin Ahmed Director 327 3.27]
3 ___|Mr, Habibur Rahman Director 2.00 2.00|
4 [Mr. Fshim Ahmed Faruk Chawdhury Dire:_t_nr 2.05 105
5 |Ms. Rumana Sharif Director lﬂomlnmd by Delta Life Insurance Co. Ltd. 5.00 5.00
Personal 0.02 0.02
. Mr. M. Kabuwuzzaman Yaqub FCMA o ‘
UK|,CGMA 2.00) 2.00
—7— W s Abed — o 100 — T
B [Mr, Azizur Rahman Director e 2.17 2,17
|E@ By Thats it A i P
9 Mr. Md. Abdur Razzak Mondal t_lm:tur Personal = ’
10 |Mis. Rana Laila Hafiz Director —2.00] 2.00
11__|Mr. Mustafa Ahmed —_ [Director 349 3.49
12 |Mr. Arlf Ahmed Choudhury Director 2.00 || 2.00
13 |Or. Shandeen Malik__ Independent Director - .
14 |Mr. Mohammad Naushad Ali Chowdhury dependent Direcior | -
15  |Mr. Mah d Al Managing Director & CEO I -
49.2 Nameof directors and the entities in which they have interest
Ve
SL Name cf the Directors Status In the Bank Name of the entities in which the directors have Status in the intarest/
NO. interest entities No. of shares In
the entities
1 [Mr. Moazurur Rahman Chairman Rema Tea Company Ltd. Chairman 12.13%
2 |Mr. Moniruddin Ahmed Director Nil =
1. Deita Hospital Lid. Chairman 3.17%
1 |Mr. Habibur Rahman Director 2. Pubali Bank Securities Lid. Director 1 share
3. Globex Pharmaceutical Company Ltd. Director -
1. Chittagong Electric Manufacturing Co. Ltd. Managing Director 15,000 shares
2.F, A. C Eastern Enterprise Ltd. Managing Director 413 shares
Representative
3. Ranks FC Properties Ltd. Managing Director Director of FC
4, FC Holdings Ltd Managing D ;ul)gg‘ gullrl .
' . - f "
e e = 5. CEM M.:m:l Concrete Ltd. Manrgios Chresaor 7/500 shares
. 6. CEM UPVC L1d. Managing Director 7,000 shares
Nasimul Baten % ?;;gixq::ﬂospiul_h‘lt. . Crector 3,000 shares
. 4 ar s Lt F I
Managing Director & C ho?ue:mﬂaﬁ?m . hiod 1&% m’:‘
- 10. Euro Petro Product Lid. rector ,000 shares
DBH Finance PLC. 11. Barakp Shikalbaha Power Lid gli:ccw 315'.%% 000 Shares
S |Ms il HNominee Direcior s, TS S N S,
: Ei gﬁ Yaqub FCMA (UK T Tmagine Properties Lid.
5 :'Igr!“ taman 4 Biractor TTmagine Properties (id airman
T Popular Jule Cxchange [id. — Diecior
2. Popular Jute Mills Ltd. Director
7 |Mr. Musa Ahmed Director 3. Comilla Food and Allied ind. Ltd. Director
4, Popular Food and Allied Ind. Co. Ltd. Dwrector
e s 5. Tejgaon Engineering and Construction Co. Ltd. Director
bali Bank Securities Ltd. Director
8 f @ﬂ@lwwm Ld. Managing Direct
. h u - ——— ied L
% S Mohammad Ali

& Compi
I'-:ubali Bank PLC.

Managing Director & CEQ
Pubali Bank PLC. 1

Ur #anman ™ hi- o
ntrat Head Office, Dhaka

iegneral Manager
any Secretary =
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2024 2023
Taka Taka
T That's 1 Fashions Lid. Nominee -
Chairman
9 |Mr. Md. Abdur Razeiak Mondal Nominee Director AR Representative of
Puball Bank PLC.
T Trouser Une Ltd- Wanaging Director || 44.50%
2. 5P Garments Ltd Managing Director 2,19%
10 |Ms. Rana Laita Hafiz Director 3. 5P Washing Ltd. Managing Director 3.94%
4. Green Valley Plantation Ltd. Director 23.81%
11 |Mr. Mustafa Ahmed Director [Pubali Bank Securities Lid. Director 1 share
1 . Arif Ah ry f Transcon Securities Lid. Managing Director ey
13 IDr.5ha i In or -
14 |Mr, Mohammad Naushad Ali Chowdhury Director
Independent Director 1. Pubali Bank Securities Ltd. (Representative of
Pubali bank PLL) =
Director
1. Pubali Bank Securities Ltd. (Representative of
Pubali bank PLC) i
15 |Mr. Mohammad Ali Managing Director & CEQ Director
2. Uttara Finance and Investment Limited (llq'._wmm_ol
Pubali Bank Securities
Lid) =
49.3 Significant contracts where the Bank is a party and wherein directors have interest: Nil
49.4 Shares 'ssued to directors and executives without consideration or exercisable at a discount : Nil
49.5 Related party transactions
Relationship with Puball 83 Outstanding [Tk
Name of the Related parties o pLC. » - Nobire of Limit ber 2024
Mr. Monaurur Rshman Chairman Credit Card 1,500,000 .
Mr. Habibur Rahman Director Credit Card 500,000
Ms. Rumana Sharl Director Credit Card 530,000 -
Dr. Shahdeen Malik independent Difector Credit Card 1,000,000 >
Mr. Mohammad Ali Managing Director Credit Card 1,000, -
50  Key Management personnel compensation
As per IAS 24 "Related Party Transactions” amounts incurred by the Bank for the provision of key Management personnel services is given below
Particulars 2024 208
Short-term employee benefits 181,664,052 138,777,178
Post-employment benefits 29,719,157 129,245,749
Key Management personnel are those persons having directly or indirectly ity and responsibility for planning directing and controlling the activities of the entity. Key
Management personnel includes Managing Director & CEO, 06 nos. Deputy Managing Directors, 32 nos. General Manager, Head of Internal Control & Compliance, Chief
Technical Officer and Chief Financial Officer.
Amount of retirement/post-employ t benefits such as Gratuity fund and Providend fund have been incurred by the Bank for 05 nos. of Key Management personnel.
51 Number of employees
The number of employees employed in the Bank as on 31 December 2014 is 10,687 of which B,990 are male and 1,697 are lemale (2023: Total 9,608).
52  Audit committee of the Bank
Particulars of audit committee
The audit committee was formed with the objectives to establish a platform for a compllant and secured banking structure (n the Bank. The present Audit committee of the
Board was reconstituted by the Doard in the 1436th meeting held on 05.06.2024, consisting of the following members of the Board of Directors:
Name "~ Status in the Board Status in the Committee Educational Qualification
Dr. Shahdeen Malik independent Director Chairman PhD in Law (London, UK), Obtained LLM degrees from
i i
Mr. Fahim Ahmed Faruk Chowdhury Director Member M.5¢ in Business Economics [UK)
Ms. Rumana Sharlf Director B.5¢ (Hons), M.S¢ in Biochemistry (DU)
1!*. Atizur Rahman Director Member Political Science, (Suny) at Stony Brook, NY, USA, Law at
University of Wolverhampton (UK )
Mr. Mohammad Naushed All Chowdhury Independent Director __Member_ 8.5¢c(Hons), M.5¢ [Physics), MBA
The company Secretary (CS) of the bank acts as the Secretary of the committee.
Meeting of audit committee
No. of meet Date No. of meeting Date
293 31.03.2024 297 14.08.2024
294 18.04.2024 298 23.10.2024
295 08.05.2024 29 20.11.2024
296 29.07.2024 300 18122004
53  Evenlts alter the reporting period

The Board of Directors of Pubali Bank PLC. recommended 25% dividend (12.5% cash and 12.5% stock) in the board meeting held on 29 April 2025 for the year 2024. Eligible
sharrholders (who hold PBL shares on the record date | will be eligible 1o receive this dividend subject to shareholders’ approval in AGM.

Mohgm mad Ali NaSimUI Ba‘en

ead Office, U0

Managing Director & CEQ
Pubali Bank PLC.
Head Office. Dhaka

Managing Director & CEQ
'BH Finance PLC.
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G. Kibriz & Co.

Chartered Accountants

Details of large loans and advances

Hussain Farhad & Co.
Chartered Accountants

Annexure - C

Number of clients with amount of outstanding and classified loans to whom loans and advances sanctioned more than 10% of total

capital of the Bank.

Amount In Taka
As at As at
31 Dec 2024 31 Dec 2023
Number of cllents 24 b1
Amaunt of outstanding loans/advances 276,252,800,000 154,469,000,000
Classified amount thereon A :
Measures taken for recovery - -
Amounts {n Taka
Qutstanding Total outstanding
RS LTI . S, ) Funded Non-funded At 31 Dec 2024 At 31 Dec 2023
Secom Group 22,908,800,000 STD 8,175,300,000 11,374,100,000 195,553,400,000 12,905,500,000
Paramount Group 24,170,300,000 STD 7,682,300,000 10,275,600,000 17,957,900,000 15,145,900,000
Ha-Meem Group 24,260,500,000 5TD 6,682,200,000 10,825,000,000 17,507,200,000 13,752,200,000
Badsha Textiles LTD 21,208,500,000 5TD 4,977,500,000 9,379,700,000 14,357,200,000 -
Mahbub Group 15,973,800,000  STD 8,931,800,000 4,853,700,000 13,785,500,000 7,306,500,000
Sharmin Group 16,443,200,000 STD 7,512,500,000 6,268,400,000 13,780,900,000 10,228,800,000
|Lantabur Group 19,460,200,000 | STD 9,547,300,000 3,561,000,000 13,108,300,000 =
BRB Group 14,700,000,000 STD 10,394,600,000 2,044,400,000 12,439,000,000 8,960,800,000
City Group 15,930,100,000 STD 6,679,000,000 5,554,800,000 12,233,800,000 9,702,600,000
Max Graup 15,459,000,000 | STD 4,398,200,000 7,244,600,000 11,642,800,000 10,887,600,000
$Q Group 13,496,300,000 STD 4,703,400,000 6,375,300,000 11,078,700,000 6,697,400,000
T 15,599,900,000 | STD 2720900000 | 7684000000 |  10,404,900,000 :
Amanat Shah Group 19,330,200,000 STD 7,185,200,000 3,000,400,000 10,195,600,000 10,762,600,000
JMI Group 14,123,200,000 STD 8,952,600,000 580,700,000 9.,533,300,000 9,020,000,000
PRAN-RFL Group 16,563,800,000 STD 3,015,100,000 6,412,300,000 9,428,000,000 11,590,400,000
AA Yarn Mills Ltd. 11,074,900,000 | STD 6,798,200,000 2,565,500,000 9,363,700,000 7,950,700,000
Fair Electronics Group 15,777,500,000 STD 6,131,300,000 3,170,900,000 9,302,200,000 6.726,900,000
Popular Group 12,886,600,000 [ STD 5,848,300,000 3,453,700,000 9,302,000,000 -
GPH lspat Uimited 11,154,500,000 STD 5,689,200,000 3,486,400,000 9,175,600,000 7,923,700,000
Nabil Group 9,006,400,000 5TD 1,495,300,000 7,395,000,000 8,890,300,000 7,812,200,000
Abul khalr Group 9,800,000,000 | STD 3,012,400,000 5,753,400,000 8,765,800,000 8,024,200,000
Karim Tex Ltd. 16,431,900,000 STD 1,400,300,000 7,040,500,000 8,440,800,000 -
MSA Spining 12,830,000,000 STD 7,511,600,000 722,600,000 8,234,200,000 8,793,200,000
Sheltech Group 9,651,700,000 STD 5,733,500,000 2,038,200,000 7,771,700,000 -
City Seed Crushing Group . 5TD - - - 6,945,900,000
Jamillqbal Group - STD - - - 6,702,600,000
Salam Steel Group - STD e - - 6,588,300,000 |
378,241,700,000 145,192,000,000 | 131,060,800,000 | 276,252,800,000 |  194,469,000,000

L ANISUR RA
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Puball Bank PLC.
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Nasimul Baten
Managing Director & CEO
DBH Finance PLC.
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G. Kibria & Co.,
Chanered Accountants

Puball Bank PLC. - Islamic Banking Windows
Distribution of profit for the year ended 31 December 2024

Hussain Farhad & Co.
Chartered Accountants

Annexure - D

As per the existing Mudarabah contract between the Sahib-al-Maal (The Mudarabah Depositors) and the Mudarib (the Bank) in line with
the Shari'ah Principles, the Mudarabah Depositors, as a single pool, are entitled to get minimum 65% of the Investment Income earned
through deployment of their Mudarabah Deposit. The aliocation of this 65% investment Income is then suppcsed to be distributed among
all Mudarabah Deposit Products as per Weightage assigned against them at the beginning of the accounting year,

Finally, this weightage based allocation of 65% Investment Income results in the rate of profit for different types of Mudarabah Deposit

Accounts which is used to work out the profit on deposit at individual level. The ratio of income sharing of the Mudarabah Depositors for
the year 2024 stands higher than the contractual share of 65%.

As per the Shari'ah principle, the Bank, as a Mudarib, has every right to recover the excess profit provisionally paid to the Mudarabah
depositors throughout the year. But the Bank left the claim as Ihsaan. However, the final prefit rate for all individual Mudarabah Deposit
Products of the Bank and the weightage as the basis thereof, are furnished as follows:

Type of Mudaraba Term Deposit Recelpt (MTDR) Welghtage Final Profit Rate
R AN VST S A RN N P Rm S e (PN | DI Ae) £ Vo o SO e | QPN R PR L S
Mudaraba Savings A/C (MSA) %5 2.40%
Less than Tk.1.00 Crore 0.34 27%
Tk. 1.00 Crore or above but less than Tk.25.00 Crore 0.38 .66%
Tk, 25.00 Crore or above but less than Tk.50,00 Crore 0.40 3.85%
[Tk._$0.00 Crore or above but less than Tk.100.00 Crore 0.43 4.14%
Tk. 100.00 Crore or above 0.60 5.77%
 Mudaraba Term Deposit Receipt (MTDR)
For 1 months _0.65 25%
For 3 months 0.85 8.18%
For 6 months 0.90 8.66%
fFor 12 months and above 0.94 9.04%
Mudaraba Monthly Profit based term Deposit 0.75 7.21%
Mudaraba Swapno Puran Deposit A/C 0.65 6.25%
Mudaraba Swadhin Sanchay Deposit AJC 0.65 6.25%
Mudaraba Shiksha Sanchay Deposit A/C 0.75 .21%
Mudaraba Hajj Savings A/C (MHSA) 0.84 8.08%
Mudaraba Cash Waqf Deposit A/C 084 _8.08%
M ba t Pension
For 5 years 0.73 7.02%
= For 10 years _0.78 7.50%
Mudaraba Marriage/Muhar Deposit A/C
For 5 years 0.73 7.02%
For 10 years 0.78 7.50%
Mudaraba Peoples Puball Pension Scheme 1.00 9.62%
Mudaraba Senior Citizen Pubali Deposit Scheme 1.00 9.62%

Jlanager
:ny Secraetary

Pubal; Bank PLC.
Head Office, Dhaka.

Head L

Mohammad Ali
Managing Director & CEO
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G. Kibria & Co.

Hussain Farhad & Co.

Chartered Accountants Chartered Accountants
Pubali Bank PLC. n re-E
Reconciliation Between Bangladesh Bank statement and Bank's book -
As at 31 December 2024
The reconciling items relates to clearing of the following
a. Bangladesh Bank cheques
b. Foreign currency demand drafts
t. Government bonds, Sanchaypatra etc.

As per Bangladesh | As per Bank's ~Reconciling
Local Currency Bank Statement General ledger Difference
BDT BDT BDT
Bangladesh Bank, Dhaka 27,487,787,364,35 | 23,836,593,561.94 | 3,651,193,802.41
Bangladesh Bank, Dhaka (Al -wadeeah current account) 1,569,842,771.60| 1,569,842,771,63 (0.03)
Bangladesh Bank, Chattogram 209,754,806.02 209,746,706.02 8,100.00
Bangladesh Bank, Sylhet 4,437,437.91 4,215,244.61 222,193.30
Bangladesh Bank, Barisal 3,913,635.56 3,913,635.56 -
Bangladesh Bank, Khulna 559,464.71 559,464.71 -
Bangladesh Bank,Bogura 868,277.77 B868,277.77 -
Bangladesh Bank, Rajshahi 530,945.72 530,945.72 -
Bangladesh Bank, Rangpur 143,868.30 144,076.30 (208.00)
Total 29,277,838,571.94 | 25,626,414,685.26 | 3,651,423,886.68
Amount credited by Bank but not debited by Bangladesh Bank 1,349,922,568.73
Amount debited by Bank but not credited by Bangladesh Bank -
Amount credited by Bangladesh Bank but not debited by us 5,254,043,982.78
Amount debited by Bangladesh Bank but not credited by us (2,952,542,663.83)
3,651,423,887.68
As per
esian direney Bangladesh Bank As per Bank's General ledger R::;‘::::
statement
uso usp BDT UsD
USD Clearing Account 13,632,456.55 13,411,803.90| 1,609,416,468.00 220,652.65
Total 13,632,456.55 13,411,803.90| 1,609,416,468.00 220,652.65
Amount credited by Bank but not debited by Bangladesh Bank 213,557.00
Amount debited by Bank but not credited by Bangladesh Bank -
Amount credited by Bangladesh Bank but not debited by us 7,095.65
Amount debited by Bangladesh Bank but not credited by us -
220,652.65
AS per
Bangladesh Bank As per Bank's As per Bank's Reconciling
P Cunancy statement General ledger General ledger Difference
GBP GBP BDT GBP
GBP Clearing Account 71,742.10 71,742.10 10,833,631.48 -
As per
Bangladesh Bank As per Bank's General ledger Reconciling
TR oy statement Difference
EURO EURO BDT EURO
EURD Clearing Account 159,708.91 159,708.91 19,977,668.36 -

Balance with Bangladesh Bank (Including foreign currencies)

Agcounts Division
Bank PLC.
pifice, Dhaka.

Aohammad Ali
Managing Director & CEO
Pubali Bank PLC.

Heag@Office. Dhaka

: m |
Nasimul Baten

Managing Director & CEQ
DBH Finance PLC.
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G. Kibria & Co.

Hussain Farhad & Co.

Chartered Accountants Chartered Accountants
Annexure - G(i)
Pubali Bank PLC.
Islamic Banking Windows .
Balance Sheet as at 31 December 2024
2024 2023
PROPERTY AND ASSETS Notes Taka Taka
Cash 1 1,645,607,174 774,263,476
Cash in hand ( Including foreign currencies ) 75,764,402 30,232,723
Balance with Bangladesh Bank and its agent Bank (s)
( Including foreign currencies ) 1,569,842,772 744,030,753
Bali-mce with Other Banks and Financial Institutions 2 273,811,203 23,173,562
In Bangladesh 273,811,203 23,173,562
QOutside Bangladesh - -
Placement with Banks and Other Financial Institutions 3 - -
Investments in Shares and Securities 4 1,981,195,300 1,183,681,300
Government 1,861,195,300 1,023,681,300
Others 120,000,000 160,000,000
Investments 5 38,376,728,463 23,403,653,039
General investments 37,368,971,462 23,131,903,625
Bills purchased & discounted 1,007,757,001 271,749,414
Fixed Assets including Premises, Furniture & Fixtures 6 36,540,283 12,836,893
Other Assets 7 8,864,832,909 2,117,101,936
Non-banking Assets = "
Total Assets 51,178,715,332 27,514,710,206
LIABILITIES AND CAPITAL
Liabilities
Placement with other Banks, Financial institutions & Agents 8 2,752,263,757 826,573,315
Deposits and Other Accounts 9 44,621,335,332 24,515,521,022
Al-Wadia current deposit 1,585,841,914 1,987,112,544
Bills payable 217,279,686 1,423,995,758
Mudaraba savings bank deposit 1,938,396,840 984,030,142
Mudaraba term deposits 40,033,527,312 19,420,008,882
Other deposits 846,289,580 700,373,696
Other Liablilities 10 3,200,893,323 2,072,339,114
Total Liabllities w 50,574,492,412 _27,414,433,451
Capital / Shareholders' Equity Nasimul Baten
Paid up capital Managing Director & CEO - -
Statutory reserve DBH Finance PLC. - N
Retained earning 11 604,222,920 100,276,755
Revaluation gain/{Loss) on investment - 3
Other reserves - -
Total Shareholders' Equity 604,222,920 100,276,755
51,178,715,332 27,514,710,206
N
g-o‘\.
i W©
'&C._').m-.:- "r Sar X ™ xg"a
Pubali Bank PL{ ’ haka.

Head Office,



G. Kibria & Co.

Hussain Farhad & Co.
Chartered Accountants Chartered Accountants
Annexure - G(i)
Pubali Bank PLC.
Islamic Banking Windows
Balance Sheet as at 31 December 2024 i
2024 2023
FF-BALANCE SHEET ITE Notes Taka Taka
Conti t Liabil
Acceptances & Endorsements 5,621,912,130 5,098,781,483
Letters of guarantee 2,918,453,195 885,773,748
Irrevocable |etters of credit 6,547,284,409 2,973,147,853
Bills for collection 2,278,098,000 918,812,000
Other contingent liabilities - -
Total Contingent liabilities 17,365,747,734 9,876,515,084
Other Commitments
Documentary credits and short term trade related transactions
Forward assets purchased and forward deposits placed
Undrawn note issuance and revolving underwriting facilities ) "
Undrawn formal standby facilities, credit lines and other commitments
Total - -
Total Off-Balance Sheet items including Contingent Liabilities 17,365,747,734 9,876,515,084

K Company & r
Puball Bank
Head Office, Dhaka.

etary
PLC.

RV

Nasimul Baten

Managing Director & CEO
DBH Finance PLC.

Hesd Office, Dhaka

Lt g
1 S
Mohammad A sr:
Managing Digeptor & CEO -
Cer i k PLC.
RAHMANS Ut Pubsll N
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G. Kibria & Co.
Chartered Accountants

Pubali Bank PLC.

Islamic Banking Windows
Profit and Loss Account for the year ended 31 December 2024

Operating Income

Investment Income

Profit paid on deposits, borrowings, etc.

Net Investment [ncome

Income from investment in shares /securities
Commission, exchange and brokerage

Other operating income

Total Operating Income

Operating Expenses

Salaries and allowances

Rent, taxes, insurance, electricity, etc.

Legal expenses

Postage, stamp, telecommunication, etc.
Stationery, printing, advertisements, etc.
Depreciation repair and maintenance of fixed assets
Other expenses

Total Operating Expenses

Total Profit/(Loss) before Provision

Provision for Loans, Advances, Investments and Other Assets
Provision for investments

Provision for exposure of off-balance sheet items

Total Provision

Total Profit/{Loss) before Taxes

Provision for current tax

Provision for deferred tax

Total Provision for Taxes

Net Profit/(Loss) after Taxes

ali Bar
ynaver Heaq Office,

‘Notes

13
14

15
16
17

18
19
20
21
22
23
24

Hussain Farhad & Co.
Chartered Accountants

RSV

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

[t -

Mohammad Ali

Managing Director & CRO
Puba®8Bank prLC.
Head Office, Dhaka

Annexure - G (i)

2024 2023

Taka Taka
4,011,193,065 1,581,547,297
(2,975,013,083)  (1,100,145,624)
1,036,179,982 481,401,673
57,900,751 46,288,013
153,836,895 123,118,261
18,647,153 12,287,352
1,266,564,781 663,095,299
173,216,369 102,419,326
14,869,504 2,878,838
3,536 25,050
324,345 269,509
2,747,571 2,651,698
13,918,769 7,294,085
17,932,917 10,491,923
223,013,011 126,030,429
1,043,551,770 537,064,870
(2,602,806) 292,929,437
150,876,497 94,026,828
148,273,691 386,956,265
895,278,079 150,108,605
391,331,914 201,399,326
391,331,914 201,399,326
503,946,165 (51,290,721)




G. Kibria & Co.
Chartered Accountants

Hussain Farhad & Co.
Chartered Accountants

Annexure - G [iii)
Pubali Bank PLC. - Islamic Banking Windows

Cash Flows Statement
for the year ended 31 December 2024

2024 2023
Notes Taka Taka
a Cash Flows from Operating Activities
Investment income in cash 4,081,160,517 1,623,594,212
Profit paid (2,975,013,083) (1,100,145,624)
Fees and commission receipts 153,836,895 123,118,261
Cash payment to employees {173,216,369) (102,419,326)
Cash payment to suppliers (3,071,916) (2,921,207)
Receipts from other operating activities 17 18,647,153 12,287,352
Cash payments for other operating activities 25 {38,728,797) (17,229,374)
Operating Profit before Changes in Operating Assets & Liabilities 1,063,614,400 536,284,294
Increase/ (Decrease) in Operating Assets and Liabilities
(Purchase)/sale of trading securities (797,494,000) (310,000,000)
Investment to customers (other than banks) (14,973,075,424) (11,186,985,558)
Other assets 26 (6,222,732,804) (531,547,576)
Deposits to/from other banks 1,925,690,442 822,752,435
Deposits from customers (other than banks) 20,105,814,310 10,949,344,348
Other liabilities account of customers 51,883,734 106,658,457
Total Increase/(decrease) in operating assets and liabilities 90,086,258 (149,781,894)
Net Cash from/(used in) Operating Activities 1,153,700,658 386,502,400
b Cash Flows from Investing Activities
Purchase /Sale of property, plant & equipment | (31,699,319)| | (4,992,876)|
Net Cash from/(used in) Investing Activities (31,699,319) (4,992,876)
¢ Cash Flows from Financing Activities
Receipts from issue of Investments capital and debt securities - -
Net Cash from/(used in) Financing Activities - -
d Netincrease /(decrease) in Cash and Cash equivalents (a+b+c) 1,122,001,339 381,509,524
e Cash and Cash equivalents at beginning of the period 797,438,338 415,928,814
f Cash and Cash equivalents at end of the period (d+e) 27 1,919,439,677 797,438,338

NEsimul Baten

Managing Director & CEO
DBH Finance PLC.

-

Mohammad Alji

Mapaging Director & CEO
4 ali Bank PLC.
Head Office. Dhaka




G. Kibria & Co.

Hussain Farhad & Co.
Chartered Accountants Chartered Accountants
Puball Bank PLC. - Islamic Banking Windows Annexure - G (iv)
Notes to the financial statements for the year ended 31 December 2024
2024 2023
Taka Taka
1 Cash
1.1 Cash In hand ( Including forelgn currencies)
In local currency 75,764,402 30,232,723
In foreign currencies - -
75,764,402 30,232,723
1.2 Balance with Bangladesh Bank and its agent Bank(s) ( Including foreign currencies)
Bangladesh Bank
In local currency 1,569,842,772 744,030,753
In foreign currencies - -
1,569,842,772 744,030,753
Sonali Bank as agent of Bangladesh Bank
Inlocal currency - -
1,569,842,772 744,030,753
1,645,607,174 774,263,476

1.3  Cash Reserve Ratio and Statutory Liquidity Ratio

Cash Reserve Ratio and Statutory Liquidity Ratio have been calculated and maintained in accordance with the section 33 of Bank
Companies Act 1991, MPD circular no. 1,2 dated 03 April 2018, DOS circular no. 01 dated 19 January 2014 and MPD circular 01 dated

09 April 2020 respectively.

The Cash Reserve Ratio (CRR Daily) required on the Bank's time and demand liabilities at the rate of 4.00% has been calculated and
maintained with Bangladesh Bank through the current account and 5.50% Statutory Liquidity Ratio (SLR) on the same liabilities has
also been maintained in the from of Treasury Bills and Bonds including excess balance of CRR with Bangladesh Bank. Both the

Reserves maintained by the Bank are in excess of the statutory requirements as shown below:

1.3.1 Cash Reserve Ratio (CRR)
Required Reserve 1,331,160,000 594,210,000
Actual Reserve maintained 1,569,842,772 744,030,753
Surplus 238,682,772 149,820,753
1.3.2 Statutory Liquidity Ratio (SLR)
Required Reserve 1,830,345,000 §33,759,000
Actual Reserve maintained 2,175,621,170 1,118,846,476
Surplus 345,276,170 185,087,476
Held for Statutory Liguidity Ratio (SLR)
Cash in Hand 75,764,402 30,232,723
Excess Cash Reserve 238,682,768 64,933,753
Government Securities (HTM) 1,100,000,000 350,000,000
Other Eligible Securities 761,174,000 673,680,000
2,175,621,170 1,118,846,476
1.3.3 Total required amount of CRR and SLR
Total required reserve {9.50%) 3,161,505,000 1,527,969,000
Total actual reserve maintained 3,506,781,174 1,797,943,476
Total Surplus w 345,276,174 269,974,476
2 Balance with other banks and financial institutions
In Bangladesh (Note 2.1) Nasimul Baten 273,811,203 23,173,562
Outside Bangladesh Managing Director & CEQ 2 s
DBH Finance PLC. 273,811,203 23,173,562
2.1 InBangladesh
InMudaraba fixed/term deposit account (in local currency)
Al-Arafah Islamic Bank PLC. 250,000,000 -
EXIM Bank PLC, Gulsha h -
250,000,000
> s 7% AUG nH
le;:: Offidn, Dhaka. T9aa Office, Dhaks,



G. Kibria & Co.
Chartered Accountants

in Mudaraba Savings depaosit account

In Mudaraba Special Notice Deposit account

Islami Bank Bangladesh PLC, Foreign Exchange Branch, Dhaka

First Security Islami Bank PLC., Dilkusha Branch, Dhaka

AB Bank PLC, Islamic Banking Branch, Dhaka

2.2 Maturity grouping of balance with other banks and financial Institutions

Payable on demand

Up to 3 months

Over 3 months but not more than 1 year

3 Placement with Banks and Other Financial Institutions

4 Investments in Shares and Securities

Government Treasury Bonds
Government Security Bonds

6 months Bangladesh Govt. Islami Investment Bond

National prize bonds

Total investment in Investments in Shares and Securities

Other investments

4.1

5.1

MD, AN

Genera

Al-Arafah Islami Bank PLC Bond

Upto 3 months

Over 3 months but not more than 1 year
Over 1 year but not more than 5 years

Over S years

Investments
General Investments (Note 5.1)
Bills purchased and discounted (Note 5.2)

General Investments
Inside Bangladesh:

Quard

Quard against MDPA

Quard against E-GP

Pubali car investment scheme for executive
Quard against MPB5D & TBSD

Bal Muazzal
Bai Istisna
Pubali Star

Murabaha post import {TR)

Murabaha EDF

PAD export accout
Hire purchase shirkatul melk
Pubali islamic staff house building

Others

Outside Bangladesh

[

ISUR RAHMAN
- 1

wWianager
Secretary

Bank PLC.

Maturity grouping of Investments in Shares and Securities
Repayable on demand

T IR

Nasimul Baten
Managing Director & CEQ
DBH Finance PLC.

Pubali Bank PLE~"
Head Office. Dhaka

Hussain Farhad & Co.

Chartered Accountants
2024 2023
Taka Taka
16,238,447 15,767,392
16,238,447 15,767,392
7,020,934 6,864,840
551,822 541,330
7,572,756 7,406,170
273,811,203 23,173,562
23,811,203 23,173,561
250,000,000 -
273,811,203 23,173,561
761,174,000 673,680,000
1,100,000,000 350,000,000
21,300 1,300
1,861,195,300 1,023,681,300
120,000,000 160,000,000
120,000,000 160,000,000
1,981,195,300 1,183,681,300
21,300 1,300
- 70,000,000
1,861,174,000 320,000,000
- 793,680,000
120,000,000 -
1,981,195,300 1,183,681,300
37,368,971,462 23,131,903,625
1,007,757,001 271,749,414
38,376,728,463 23,403,653,039
1,115,300 99,552,300
300,300 450,450
- 4,277,680
5,270,820 -
- 400,500
13,672,143,060 10,742,418,397
1,061,451,169 415,086,079
68,775,392 92,912,059
3,748,167,874 1,385,785,039
4,774,887,566 1,402,230,906
160,842,832 .
13,670,892,374 8,920,741,369
78,540,731 66,166,846
126,584,044 1,878,000
37,368,971,462 23,131,903,625
37,368,971,462 23,131,903,625
1% a6 Wb



G. Kibria & Co.
Chartered Accountants

5.1.1 Maturity grouping of General Investment

Repayable on demand

Upto 3 months

Over 3 months but not more than 1 year
Qver 1year but not more than 5 years
Over 5 years

5.2 Bills purchased and discounted
Payable in Bangladesh

Loans against accepted bills
Loans against demand draft purchased

Payable outside Bangladesh

Foreign bills purchased
Foreign drafts purchased

5.2.1 Maturity grouping of bills purchased and discounted

Receivabie on demand

Not more than 3 months

Over 3 months but not more than 1 year
Over 1 year but not more than 5 years

6 months or more

5.3 Geographical location-wise distribution of Investments

Including bills purchased and discounted
In Bangladesh-Urban

Dhaka

Chattogram

Sylhet

Barisal

Khulna

Rajshahi

Rangpur

Mymensingh

Rural

Outside Bangladesh (Foreign bills/drafts purchased)

5.4  Sector-wise Investments including bills purchased and discounted

Public sector
Private sector
Co-operative sector

R

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

5.5 Security base-wise Investments including bills purchased and discounted

urities
Vi D % AN

_ Genesl Manager
Iany Secratary
| Bank PLC.

Collateral of movable and immovable properties
Export documents

Fixed deposit recelpts (FD
Corporate guarantee
Personal guarantee

1 %i' ﬂ%’;‘a‘%
N?zohamma r)%_‘j
Managing Director & -

fubali Bank PLC.
Jead Office, Dhak?

Hussain Farhad & Co.
Chartered Accountants
2024 2023
Taka Taka
714,163,160 958,046,517
9,469,361,330 101,667,853
14,781,026,597 12,838,641,248
5,163,958,357 2,433,804,217
7,240,462,018 6,799,743,790
37,368,971,462 23,131,903,625
818,729,851 51,650,193
818,729,851 51,650,193
189,027,150 220,099,221
189,027,150 220,095,221
1,007,757,001 271,749,414
189,307,151
673,425,250 270,563,814
145,024,600 1,185,600
1,007,757,001 271,749,414
26,337,733,210 18,021,515,492
529,689,409 449,311,525
256,268,352 273,487,704
205,332,286 189,394,298
4,658,815,015 1,986,066,250
289,914,419 237,706,301
2,520,810,705 1,831,143,340
3,387,918,943 182,500,211
38,186,482,339 23,181,125,121
1,218,974 2,428,697
189,027,150 220,099,221
38,376,728,463 23,403,653,039
38,376,728,463 23,403,653,039
38,376,728,463 23,403,653,039
19,445,396,632 17,542,537,393
1,255,482,275 575,171,394
642,051,643 646,532,368
158,104,372 4,031,977,174
16,875,693,541 526,660,010
- 80,774,700
i s’ S, Muie et VG
5
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G. Kibria & Co.
Chartered Accountants

Hussain Farhad & Co.
Chartered Accountants

2024 2023
Taka Taka
5.6 Classification of Investments including bills purchased and discounted
Unclassified:
Standard 37,350,892,872 23,109,804,623
Special mention account (SMA) 859,811,740 9,131,157
38,210,704,612 23,118,935,780
Classified:
Sub-standard (55) 17,821,031 1,417,701
Doubtful (DF) 19,773,382 23,235,129
Bad or loss (BL) 42,658,031 191,321,129
80,252,444 215,973,959
Staff loan 85,771,407 68,743,300
38,376,728,463 23,403,653,039
5.7 Particulars of required provision for Investments
Status of Classification fican e omaiti pr‘:::; :flxj
General provision - unclassified
Standard {others) 17,938,182,994 1 179,381,830 106,669,768
Standard {SMEF) 12,180,808,128 0.25 30,452,020 21,949,238
Standard (Short Term Agri & Micro credit) - i - 126,455
Standard (Consumer Loan Scheme) 7,231,901,750 2 144,638,035 73,009,747
Standard (Loan for Professional to setup business) - 2 E -
Housing Finance - 1 - -
Special mention account (SMEF) 129,099,025 0.25 322,748 15,383
Special mention account (CLS) 553,834,511 2 11,076,690
Special mention account (Others) 176,833,783 1 1,768,338 29,781
367,639,661 201,800,372
Staff loan 85,771,407 1 857,714 687,433
368,497,375 202,487,805
General provision to mitigate future risk 72,800,928 -
Total general provision 441,298,303 202,487,805
Specific provision - classified
Sub-standard (55) 15,759,340 20 3,151,868 253,868
Doubtful (DF) 14,486,130 S0 7,243,065 10,401,800
Bad/Loss (BL) 17,354,087 100 17,354,087 171,299,594
Total specific provision 27,749,020 181,955,262
Required provision 469,047,323 384,443,067
Provision maintained by head office 469,264,568 386,602,806
Excess provision 217,245 2,159,739
5.8 Particulars of Investments
{I} Investments considered good in respect
of which the bank is fully secured. 20,087,448,276 12,602,874,050
(if) Investments considered good for which
the bank holds no other security than
the debtors' personal security 36,554,911 36,554,911
(ii) Investments considered good being secured
by the personal security of one or more w
parties in addition to the personal
security of the debtars. Nasimul Baten 18,252,725,276  10,764,224,077
(iv) Investments adversely classified; provision not Managing Director & CED
maintained there against DBH Finance PLC. ¥ =
38,376,728,463 23,403,653,038
[v) Investments due by directors or officers
of the bank or any of them,g :
or jointly with any p#h&r g 85,771,407 68,743,300
iwu._muuu;t RAHMAN Managing Director & b \\gﬁt@
Genq lanage! 13 Bank PLC.
fro M0 pubali Ban X
Pubs: LC Syt s Division Head Office. Dhaks NV
Head ¢ ) t sion

DE ank p >
Head Office, Dhay s



G. Kibria & Co.
Chartered Accountants

(vi} Investment due from companies or firms

Hussain Farhad & Co.

in which the directors of the bank are interested as
directors, partners or managing agents or in the case

of private companies as members.

(vil) Maximum total amount of advances,
including temporary advances, made
at any time during the year to directors
or employees of the bank
or any of them either severally
or jointly with any other persons.

(vili) Maximum total amount of advances,
including tempaorary advances , granted
during the year to the companies or
firms in which the directors of the bank
are interested as directors, partners
or managing agents or in the case of
private companies as members.

(ix) Investments due from banking companies

(x) Classified Investments for which interest

{ profit not credited to income

a) Increase / decrease of provision ( specific)
b) Amount written off debt

c) Amount of debt recovered against which was
previously written off

d) Amount of Provision kept against Investments classified as bad or loss

e} Amount of interest credited in suspense account

(xi) Cumulative amount of written off Investments
Opening Balance
Amount of debt written off for the current year

(xii) Amount of written off loans for which case has been filed for recovery -

5.9 Hire Purchase Shirkatul Melk

Lease rental recelvable within 1 year
Lease rental receivable within 5 years
Lease rental receivable after 5 years
Total lease rental receivable

Less : Un-earned income receivable
Net Lease finance

6 Fixed Assets including premises, furniture & Fixture
cost
Machinery and equipment
Computer & computer accessories
Furniture and fixtures

Less: Accumulated depreciation
Net book value at the end of the year

7 Other Assets
Accrued income on investments
Prepaid expenses
Income Tax advance A/C
Stationery and stamps

Suspense account

Company Secretary
Pubali Bank PLC.
Head Office, Dhaka.

Chartered Accountants
2024 2023
Taka Taka
85,771,407 68,743,300
(154,206,242) -
17,354,087
405,391,957 408,031,354
5,275,081,331 3,424,404,676
8,533,190,567 5,450,533,661
14,213,663,855 9,282,969,691
542,771,481 362,228,322
13,670,892,374 8,920,741,369
20,367,363 11,139,404
20,997,229 10,475,580
21,108,297 9,158,586
62,472,889 30,773,570
25,932,606 17,936,677
) 36,540,283 12,836,893
Nasimul Baten
Managing Director & CEO
DBH Finance PLC. 35,012,397 47,079,098
1,515,000 -
3,593,754 5,950,230
1,795,635 951,253
48,885 8,549
¢ 5,924,658,640 800,761,092
o4 DRI o) BaasEsEs 111716183
Managing Directof e R
pubali Bank PLC. %'\'
Hﬂﬂd Ofﬁcg_ l')hak.ﬁ \5
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G. Kibria & Co.
Chartered Accountants

Hussain Farhad & Co.
Chartered Accountants

2024
Taka

2023
Taka

8 Placement with other Banks, Financial Institutions and Agents

In Bangladesh
Borrowing from Bangladesh Bank
Qutside Bangladesh

9 Deposits and other accounts
Inter-bank deposits
Other deposits

9.1 Details of deposits and other Accounts

Current deposits and other accounts :

Al-Wadia Current Deposit
Foreign Currency Deposits

8ills payable { note 9.1.1)

Mudaraba Savings Bank Deposit

Term

Mudaraba Peoples Pension Scheme
Mudaraba Fixed deposits
Mudaraba Monthly Term deposit
Mudaraba Profit Basd Small deposit
Mudaraba Short Notice Depaosits
Profit Payable on Deposit

Target Based Small Deposit
Mudaraba Deposit Pension Scheme
Mudaraba Marriage / Muhar Deposit
Mudaraba Hajj Savings

Mudaraba Cash WAQF Deposit
Mudaraba Senior Citizen Scheme
Shikhya sanchay prokalpa

Other deposits

9.1.1 Bills Payable
Payment orders issued

9.2  Maturity analysis of Inter-bank deposits

Payable on demand

Payable within 1 month

Over 1 month but within 6 months
Over 6 months but within 1 year
Over 1 year but within 5 years
Over 5 years and above

9.3 Maturity analysis of other deposits
Payable on demand
Payable within 1 month
Over 1 month but within 6 months
Over 6 months but wit
Over 1 year but within
Over 5 yqars and above

MD. ANISURTRAHMAN
General Mana
& Company Secratary
Pubali RBank PLL
Head Office, Dhak=a

JENand06g Director

2,752,263,757 826,573,315
2,752,263,757 826,573,315
5,072,503,940 3,516,825,903

39,548,831,352 20,998,695,119
44,621,335,332 24,515,521,022
1,437,674,829 1,807,323,531
148,167,085 179,789,013
1,585,841,914 1,987,112,544
217,279,686 1,423,995,758
1,938,396,840 984,030,142
13,907,629 .
32,077,093,437 14,380,872,598
248,777,850 354,496,129
237,216,148 151,644,182
4,731,903,893 3,413,578,843
540,338,312 5,118,638
773,289,196 785,760,204
519,334,946 301,222,769
3,861,097 2,127,536
33,980,744 23,627,348
620,860 110,000
851,088,312 -
2,114,888 1,450,635
40,033,527,312 19,420,008,882
846,289,580 700,373,696
44,621,335,332 24,515,521,022
217,279,686 1,423,995,758
217,279,686 1,423,995,758
240,552,355 225,414,684
2,432,251,585 2,279,192,913
2,399,700,000 1,012,218,305

w 5,072,503,940 3,516,825,903

Nasimul Baten

Managing Director & CEO 5,423,265,968 4,910,795,626

DBH Finance PLC. 2,495,781,337 885,567,701

19,544,371,380 7,825,300,475
6,389,269,681 5,303,877,940
5,081,741,724 1,465,601,371
614,401,302 607,552,006
39,548,831,392 20,998,695,119

\

/ ubali Bank FlS- &
i vad Office, Dhaka ' .3
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G. Kibria & Co.
Chartered Accountants

10 Other Liabilities

Unpaid Expenses A/C

Card Transaction Fee (Inter Bank)
Profit/rent suspense

Unearned interest income

Sadagad Fund

Compensation Realised Account
Compensation Realizable Account
Provision for investment (note 10.1)

Provision for off-balance sheet exposure (note 10.2)
Provision for I.B. bad debt offsetting (note 10.3)

Provision for Taxation (note 10.4)

10.1 General provision for unclassified investments
Provision held at the beginning of the year
Provision made during the year
Provision held at the end of the year

10.2 Provision for off-balance sheet exposure
Provision held at the beginning of the year
Provision made during the year
Provision held at the end of the year

10.3 Provision for 1.B. bad debt offsetting
Provision held at the beginning of the year
Provision made during the year
Provision held at the end of the year

10.4 Provision for Taxation
Provision held at the beginning of the year
Provision made during the year
Provision held at the end of the year

11  Retalned earning
Balanced at the beginning of the year
Net profit after tax for the year
Balanced at the end of the year

12 Contingent liabilities

Acceptances & endorsements (note-12.1)
Letters of guarantee (note-12.2) '
Irrevocable letters of credit (note-12.3)
Bllls for collection (note-12.4)

12.1 Acceptance & Endorsements
Foreign
Local

12.2 Letters of guarantee
Foreign
Local

12.3 Irrevocable letters of credit
Foreign
Local

12.4 Irrevocable letters of credit
Foreign
Local

RAHVIAN Cen
lanager _’n T :
"'fLr"ary Hegd Oftice
Puball Bank PLC.

Head Office, Dhaka

i -..‘r;',_;

Hussain Farhad & Co.
Chartered Accountants
2024 2023
Taka Taka
4,728 8,490
10,105 4,560
852,191 -
1,467,237,747 931,120,884
54,369,477 36,850,139
58,438,976 23,982,197
31,993,897 31,992,247
384,000,000 386,602,806
316,612,324 165,735,827
40,123,756 40,123,756
847,250,122 455,918,208
3,200,893,323 2,072,339,114
386,602,806 93,673,369
(2,602,806) 292,929,437
384,000,000 386,602,806
165,735,827 71,708,999
150,876,497 94,026,828
316,612,324 165,735,827
40,123,756 40,123,756
40,123,756 40,123,756
455,918,208 254,518,882
351,331,914 201,399,326
847,250,122 455,918,208
A
100,276,755 151,567,476
503,946,165 {51,290,721)
604,222,920 100,276,755
5,621,912,130 5,098,781,483
2,918,453,195 885,773,748
6,547,284,409 2,973,147,853
2,278,098,000 918,812,000
17,365,747,734 9,876,515,084
4,647,002,299 4,850,580,468
974,909,831 248,201,015
5,621,912,130 5,098,781,483
2,918,453,195 885,773,748
2,918,453,195 885,773,748

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

5,717,685,409

2,451,648,416

Managing Director & ﬁﬂo
Pubali Bank PLC.
Head Office. Dhaka

829,599,000 521,499,437
1,537,493,000 859,383,000
740,605,000 59,429,000
wh
15 W



G. Kibria & Co.
Chartered Accountants

13  Investment income
Bai Muazzal
Pubali Star
Murabaha Post Import (TR)
Hire Purchase Shirkatul Melk
Bal Istisna
FBP and EDF
MIB [PAD)
Inland Bill Purchased
Murabaha (EDF)
Quard Against E-GP
Head office Account (PBG)
QOther Bank

14  Profit pald on deposits, borrowings, etc.
Mudaraba Term Deposits
Mudaraba Special Notice Deposits
Mudaraba Hajj Savings
Mudaraba Savings Bank deposit
Mudaraba Deposit Pension Scheme
Mudaraba Monthly Profit deposit
Mudaraba Mohor Scheme
Mudaraba Shiksha Sanchay
Mudaraba Swapno Puron
Head office Accounts (PBG)
Mudaraba Swadhin Sanchay
POIBS Profit Paid
Refinance from Bangladesh Bank

15  Income from investment in shares /securities

Govt. Bond
Other Bond

16 Commission, exchange and brokerage
SC, LSC, DD, TT, MT and PO
Foreign L/C
Local L/C
Local Guarantee
Other transactions
Stationery Articles
Miscellaneous handling commission
Total commission
Exchange

17  Other operating income
Miscellaneous income

Miscellaneous Income supervision and monitoring

Service charge

CIB service charge

Online service charge
Account maintenance fee
SMS service charge
Processing Fee

Postage Charge Recovered-Export-Non Vatable

Swift Income-Import/cthers
Card fees and charges
Sale of Bapk's pr

g - Gane Wil
- ANISUR RAHMAN Cer
ners ' P

Ge

25l Bank PLC.
Head Office, Dhaka

Hussain Farhad & Co.
Chartered Accountants
2024 2023
Taka Taka
1,197,257,597 731,150,714
7,348,763 7,128,233
190,574,817 41,425,872
1,258,798,344 367,908,413
37,998,850 5,818,565
41,958,075 4,026,730
13,266,032 1,573,563
27,858,195 26,448,671
36,908,959 55,876,781
215,773 4,114,529
1,198,214,284 335,336,445
793,376 738,781
4,011,193,065 1,581,547,297
1,910,442,204 722,128,283
86,319,961 116,085,304
2,140,787 1,092,045
23,839,852 9,774,918
27,003,703 14,470,976
23,008,623 20,515,200
226914 86,244
132,642 62,729
73,365,032 37,038,034
791,809,233 162,826,764
11,012,659 5,589,954
24,740,111 9,966,242
971,362 508,930
2,975,013,083 1,100,145,624
43,849,702 30,296,748
14,051,049 15,991,265
57,900,751 46,288,013
_ —— _————
213,913 277,500
53,640,338 41,955,976
8,823,589 6,168,547
8,675,127 10,041,620
1,625,761 1,507,520
469,201 252,000
60,463,124 53,749,897
133,911,053 113,953,060
19,925,842 9,165,201
T 153,836,895 123,118,261
———————— —
2,324,702 944,492
40,000 229,164
454,670 530,346
204,410 214,370
2,675,800 2,993,000
Nasimul Baten 3,360,440 2,313,036
Managing Director & CEO 2,021,215 1,319,993
DBH Finance PLC. 204,537 196,465
43,100 .
6,367,927 3,132,543
949,016 413,943
1,336.00 .
18,647,153 12,287,352
i
o mad Ali=~| St
/ Director & CEO '\~ ~‘-—-“ ' 'ﬁ
Pubali Bank PLC. -2 “3% 1“
Head Office, Dhaks 'L‘g



G. Kibria & Co.

Hussain Farhad & Co.
Chartered Accountants Chartered Accountants
2024 2023
Taka Taka
18  Salary and allowances
Basic salary 80,298,057 47,005,059
House rent allowances 46,577,708 28,245,574
Medical allowances 9,214,599 5,789,911
House maintenance 7,718,507 4,410,000
Other allowances 8,661,811 3,938,127
Contributory provident fund 7,646,624 4,398,815
Bonus to employees 13,099,063 8,631,440
173,216,365 102,419,326
19  Rent, taxes, insurance, electricity, etc.
Electric fittings and fixtures 1,172,779 1,012,578
Water & Swearge Bill 124,624 -
Bank premises 10,665,892 1,123,855
Rates and taxes 107,287.00 5,460
Insurance 63,020 14,895
Lighting 2,735,902 722,050
14,869,504 2,878,838
20  Legal Expenses
Lawyer Charges 3,536 25,050
3,536 25,050
T
21  Postage, stamp, telecommunication, etc.
Postage 46,058 57,863
Stamps - 6,710
Telephone 278,287 177,336
SWIFT Charges . 27,600
324,345 269,509
22  Stationery, printing, advertisement, etc.
Table stationery 879,209 446,778
Computer stationery 830,903 532,615
Consumption of books and forms 851,585 1,672,305
Consumption of paper 185,874 -
2,747,571 2,651,698
23 Depreciation repair and maintenance of fixed assets
Repairs to fixed assets 1,113,853 424,688
Depreciation on fixed assets 7,995,929 3,460,522
Maintenance of Bank Premises 282,937 524,975
Maintenance of assets -Wages 4,526,050 2,883,900
13,918,769 7,294,085
24  Other expenses
Paid to CLS Agents - QR/EKYC 38,200 -
Bandwith charge 184,743 -
Repairs to rented property 48,833 23,606
Newspapers 90,623 46,580
Renovation under construction works w 1,080,863 214,844
Travelling 669,584 599,277
Sub-ordinate staff clothing ; 52,950 20,489
Conveyance Nasimul Baten 910,343 269,654
Entertainment Managing Director & CEO 508,013 308,812
Carrying Expenses DBH Finance PLC. 18,662 22,741
Employees recreation (Lunch subsidy) 5,813,632 4,382,356
Promotional expenses 380,064 1,333,584
Security and auxiliary service 4,011,516 1,784,971
Gun licgnse fees 43,750 7,750
Wgnance P 73,066 -
o nsumptioﬂ o\ s %o, 833,132 184,418
Branche.s gEe A2l ichammad Ati"‘»' s e 338,659 10,670
= - ,\ nan- Q Y / m‘g Director & CEO\;‘ =~ ¥ oo

Pubali Bank PLC. &
Head Office. Dhaka
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G. Kibria & Co.
Chartered Accountants

Training

Overtime

Chemicals for office equipments
Car allowance

Miscellaneous

25  Cash payments for other operating activities

Rent, tax, Insurance, Lighting etc.
Legal expenses

Repairing Expenses

Other Expenses

26 Increase/(decrease) of other assets

27  Cash and cash equivalents at the end of the year
Cash in hand {including foreign currencies)

MD. ANI
(5

Closing other Assets
Stationery and Stamps
Pubali Bank Adjustment A/C
Prepaid expense
Income Tax advance A/C
Suspense account
Others

Opening other Assets
Stationery and Stamps
Pubali Bank Adjustment
Prepaid expense
Income Tax advance A/C
Suspense account
Others

Balance with Bangladesh Bank and its agent bank(s)

Balance with other banks and financial institutes

Prize bonds

-

SUR RAHMAN

ral Manaae

M Zjaznmaa Ali

MidQRying Director & CEO

Pubali Bank PLC.
Head Office. Dhaka

Hussain Farhad & Co.
Chartered Accountants
2024 2023
Taka Taka
4,823 -
190,000 -
1,980 -
1,340,000 780,000
1,290,615 502,171
17,932,917 10,491,923
14,869,504 2,878,838
3,536 25,050
5,922,840 3,833,563
17,932,917 10,491,923
38,728,797 17,229,374
1,795,635 951,253
4,776,001,288 189,168,610
1,515,000 -
3,593,754 5,950,230
48,885 8,549
2,898,208,598 1,262,351,714
7,681,163,160 1,458,430,356
951,253 716,244
189,168,610 240,840,658
- 150,450
5,950,230 3,801,921
8,549 104,783
1,262,351,714 681,268,724
1,458,430,356 926,882,780
(6,222,732,804) (531,547,576)
75,764,402 30,232,723
1,569,842,772 744,030,753
273,811,203 23,173,562
21,300 1,300
1,519,439,677 797,438,338
Nasimul Baten
Managing Director & CEO
DBH Finance PLC.
’
7% AUG 1



G. Kibria & Co.

Hussaln Farhad & Co.

Chartered Accountants Chartered Accountants
Annexure - H(i)
Pubali Bank PLC.
Off-shore Banking Unit
Balance Sheet as at 31 December 2024
Notes 2024 2023
uso || Taka Taka
ROP
Cash 3 - - -
Cash in hand ( Including foreign currencies )
Balance with Bangladesh Bank and its agent Bank(s)
(Including fareign currencies ) = & =
Balance with Other Banks and Financial Institutions 4 12,487,307.08 1,498,476,850 2,269,533,041
In Bangladesh 7,353,635.74 882,436,769 1,893,584,310
Qutslde Bangladesh 5,133,667.34 616,040,081 375,948,731
Loans, Advances and Leases 5 359,648,622.96 43,157,834,755  34,639,528,692
Loans, cash credits and overdrafts, etc. 46,966,544.95 5,635,985,393 503,020,830
Bills purchased and discounted 312,682,078.01 37,521,849,362 || 34,136,507,862
Fixed Assets including premises, furniture & fixtures 6 - - -
Other Assets 7 14,009.98 1,681,198 39,041,725
Non-banking Assets - = -
Total Assets 372,149,940.02 44,657,992,803 36,948,103,458
ABI Pl

Liabilities
Borrowings from other Banks, Financial Institutions & Agents 8 363,300,694.80 43,596,083,376  36,191,411,647
Deposits and other accounts 9 185.35 22,242 -
Current accounts & other accounts B5.35 10,242 -
Bills Payahle - "
Savings bank deposits 100.00 12,000
Term deposits - - -
Other deposits - - -
Other Uabilities 10 4,796,704.44 575,604,532 525,532,256
Total Liabilities 368,097,584.59 44,171,710,150 36,716,943,903
Capital / Shareholders' Equity
Paid up Capital -
Statutory Reserve - -
Retained earnings - -
Foreign currency translation reserves - 17,209,138 4,279,874
Profit and Loss account surplus 4,052,355.43 469,073,514 226,879,681
Total Shareholders' Equity 4,052,355.43 486,282,653 231,159,555
Total Liabilities and Shareholders' Equity 372,149,940.02 44,657,992,803  36,948,103,458

P . \
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& Compa ny se 2
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Head Office, Dhaka
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2024 2023
Notes
" Taka i Taka

OFF-BALANCE SHEET ITEMS
Contingent liabilities
Acceptances & Endorsements
Letters of guarantee s
Irrevocable letters of credit -
Bills for collection -
Other Contingent Liabilities - . "
Total Contingent liabilities # =

Other Commitments

Documentary credits and short term trade-related transactions - s :
Forward assets purchased and forward deposits placed - - -
Undrawn note issuance and revolving underwriting facilities

Undrawn formal standby facilities, credit lines and other commitments - - *
Total - -
Total Off-Balance Sheet items including Contingent Liabilities - - =

eI

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

) Mohammad Alil

Markdftng Director & CEO
Pubali Bank PLC.
Head Office, Dhaksa
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General
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Annexure - H (ii)
Puball Bank PLC.
Off-shore Banking Unit
Profit and Loss Account for the year ended 31 December 2024
2024 2023
e USD T Teka Taka
Operating Income
Interest income 11 30,022,887.78 3,475,248,336 2,956,563,612
Interest paid on deposits, borrowings etc. 12 (25,595,997.53) (2,962,821,181) {2,733,354,360)
Net Interest Income 4,426,890.25 512,427,155 223,209,252
Commission, exchange and brokerage 13 (167,961.06) (19,442,047) 3,043,224
Other operating income 14 477,687.75 55,293,933 42,463,441
Total Operating Income 4,736,616.94 548,279,041 268,715,917
Operating Expenses
Salaries and allowances 15 148,394.64 17,177,168 15,802,653
Rent, taxes, insurance, electricity etc. v - E
Legal expenses - - -

_ Postage, stamp, telecommunication etc. 16 - - -
Stationery, printing, advertisements etc. 17 1,987.75 230,089 242,532
Auditors' fees - - -
Charges on loan losses - - -
Depreciation and repair of bank's assets - - -
Other expenses 18 533,879.12 61,798,270 25,791,051
Total Operating Expenses 684,261.51 79,205,527 41,836,236
Profit/(Loss) before Provision 4,052,355.43 469,073,514 226,879,681
Provision for loans & advances, investments & other assets

Provision for classified loans and advances - - -

Provision for unclassified loans and advances - - -

Other Provisions - - -
Total Provision = & =
Total Profit/(Loss) before taxes 4,052,355.43 469,073,514 226,879,681
Provision for current tax - - -
Provision for deferred tax - - -
Total Provision for taxes - - -
Net Profit/(loss) after Taxation 4,052,355.43 469,073,514 226,879,681
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Managing Director & CEQ

DBH Finance PLC.

Flonarmmad Ali

ManallRg Director & CEQ
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Annexure - H (ili)
Pubali Bank PLC.

Off-shore Banking Unit
Cash Flows Statement for the year ended 31 December 2024
N m‘l 2024 2023
usD || Taka Taka
A) Cash flows from operating activities
Interest receipts in cash 30,022,887.78 3,475,248,336 2,956,563,612
Interest payments (25,163,420.01)| (2,912,748,905) (2,711,685,036)
Commission, exchange and brokerage (167,961.06) (19,442,0471“ 3,043,224
Receipts from other operating activities 477,687.75 55,293,933 42,463,441
Cash payments for other operating activities (684,261.50) (79,205,527) {41,836,236)
Operating profit before changes in operating assets &
liabilities 4,484,932.96 519,145,790 248,549,005
Increase/ (Decrease) in operating assets and liabilities
Loans and advances to customers (other than banks) (70,985,883.86)|| (8,518,306,063) 3,214,633,450
Other assets 311,337 73 37,360,527 (27,188,394)
Deposits and other accounts 185.35 22,242 -
Other liabilities = = 2
Total Increase/(decrease) in operating assets and
liabilities (70,674,360.78) (8,480,923,294) 3,187,445,056
Net cash from /{used in) operating activities (66,189,427.83) (7,961,777,504) 3,435,994,061
B) Cash flows from investing activities [ - | - || - |
C) Cash flows from financing activities
Borrowings from other Banks, Financial Institutions
& Agents. 61,705,597.74 7,404,671,729 (1,873,185,520)
Profit transferred to Central Operation. (14,391,279.18) {231,159,555) (443,152,657)
47,314,318.57 7,173,512,174 (2,316,338,177)
D) Netincrease/(decrease)in cash and cash
equivalents (a+b+c) (18,875,109.26) (788,265,330) 1,119,655,884
E) Effects of exchange rate changes on cash and cash J
equivalents - r 17,209,139 4,279,874
F) Cash and cash equivalents at beginning of the period 31,362,416.34 2,269,533,041 1,145,597,283
G) Cash and cash equivalents at end of the period
(D+E+F) 12,487,307.08  1,498,476,850 2,269,533,041

7

Nasimul Baten
Managing Director & CEO
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Annexure - H (iv)

Puball Bank PLC., Off-shore Banking Unit
Notes to the financial statements for the year ended 31 December 2024

1 Statusof the unit
The Bank obtained the permission for operation of Offshore Banking Units (OBUs) vide Bangladesh Bank letter No. BRPD (P-3) 744 (108) / 2010
93 dated January 13, 2010. OBU Principal Branch and OBU Agrabad Branch commenced their operation on January 22, 2015. The OBUs are
governed under the rules and guidelines of the Bangladesh Bank. Now, the Bank has 2 (two) Offshore Banking Units — one is situated at A-A
Bhaban, Level # 4, 23, Motijheel C/A, Dhaka and the other is at Sattar Chamber, 99, Agrabad C/A, Ground Floor, Chattogram, At present, the
units are controlled and supervised by Offshore Banking Division(0BD], newly formed by the Board of Directors of the Bank in its 1201st
meeting held on 22nd May 2019. The OBD has commenced its operation on 2nd February 2020,

1.1 Principal Activities

The principal activities of the units are operated as per paragraph No. 6 of Policy for OHfshore Banking Operation of the Banks in Bangladesh
issued under reference No. BRPD Circular No. 2 dated 25 February 2019 and subsequent circular letters issued on different dates by Bangladesh
Bank.

1 Significant accounting policles and basis of preparation of financial statements
21 Basis of Preparation
The financial statements are prepared on the basis of a going concern and represent the financial performance and financial position of the Off-
shore Banking Units (OBU). The financial statements of the OBU are prepared in accordance with the Bank Companies Act 1991, particularly,
Banking Regulation and Policy Department (BRPD) Circular No. 14 dated 25 June 2003, other Bangladesh Bank Circulars, International
Accounting Standards (IAS) and International Financlal Reporting Standards (IFRSs) including those that have been so far adopted by the
Institute of Chartered Accountants of Bangladesh and other rules and regulations where necessary.

22 Foreign Currency
Foreign currency transactions are converted into equivalent Taka using the ruling exchange rates on the dates of respective transactions as per
IAS-21 "The Effects of Changes in Foreign Exchange Rates”, Foreign currency balances held in US Dollar are converted into Taka at weighted
average rate of inter-bank market for Income & expenses as determined by Bangladesh Bank on the closing date of every month for income &
expenses and assets & liabilities are converted into Taka at closing rate .

2024 2023
usD 11 Taka Taka
3 Cash
Cash In hand ( Including foreign currencies)
In local currency N )
In foreign currencies 2 2

Balance with Bangladesh Bank and its agent bank(s)
{Including foreign currency)
Bangladesh Bank
In local currency .
In foreign currencies -

31 Cash Reserve Ratio and Statutory Liquidity Ratio
Cash Reserve Ratio and Statutory Liquidity Ratio have been calculated and maintained in accordance with the section 33 of Bank Companies Act
1591, MPD circular numbers 1,2 dated 03 April 2018, DOS circular no. 01 dated 19 January 2014, BRPO circular 31 dated 18 june 2020
respectively.

As per Bangladesh Bank FE Circular No. 07 dated 19 February 2024, banks are not required to maintain any Cash Reserve ratio (CRR) with
Bangladesh Bank for offshore banking operations.The Statulory Liquidity Ratio (SLR) required on the Bank's time and demand liabilities at the
rate of 13.00% has been maintained in the form of Treasury bills and bonds and other eligible securities.

3.1.1 Cash Reserve Ratio (CRR)

Required Reserve (daily basis) - 448,432,000
Actual Reserve maintained - 448,432,000
Surplus/(deficit) - -
3.1.2 Statutory Uiquidity Ratio (SLR)
Required Reserve (13%) w 4,485,662,000 3,886,409,000
Actual Reserve maintained 4,485,662,000 3,886,409,000
Surplus/{deficit) Nas imul Baten = -
. i & CEO
3.1.3 Total required amount of CRR and 5LR Managing Director .
Total required reserve DBH Finance PLC. 4,485,662,000 4,334,841,000
Total actual reserve maintained 4,485,662,000 4,334,841,000
Total Surplus - -

4 Balance with cther banks and financlal Institutions

In Bangladesh (Note 4.1) 7,353,639.74 882,436,769 1,893,584,310
Outside Bangladesh (Note 4.2) _ 5,133,667.34 515,040,081 375,948,731

12,487,307.08 1,458,476,850 2,269,533,041

b}
7.353,639.74 BB2.436,769 1,893,584,310
A AL - :
axciitet Dl@‘" % LR
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2024 2023
usD 1 Taka Taka
4.2 Outside Bangladesh
Current A/c (Nostro)
Mashreq Bank NY, USD 4,480,237.27 537,628,472 334,998,871
Mashreq Bank Mumbai, India-ACUD 47,635.03 5,716,204 33,756,022
Unicredit 5.P.A, ITALY 605,795.04 72,695,405 7,193,838
5,133,667.34 616,040,081 375,948,731
S Loans, advances and leases
Loans, cash credits and overdrafts, etc. {note 5.1) 46,966,544.95 5.635,985,393 503,020,830
Bills purchased and discounted (note 5.2) 312,532?8.0‘1 37,521,849,362 34,136,507,862
359,648,622.96 43,157,834,755 34,639,528,691
5.1 Loans, cash credits, overdrafts, etc.
In Bangladesh
Loans 46,966,544.95 5,635,985,393 503,020,830
Cash credits - - "
Overdrafts . . g
46,966,544.95 5,635,985,393 503,020,830
Outside Bangladesh - || - ]l -
46,966,504,95 5,635,985,393 503,020,630
5.2 Bills purchased and discounted
Payable In Bangladesh
Export 8ill Discounting 49,349,847 .58 5,921,981,710 7,345,172,538
Loans against demand draft purchased - - -
49,349,847.58 §,921,981,710 7,345,172,538
Payable outside Bangladesh
Discounting -UPAS 263,332,230.43 31,599,867,652 26,791,335,324
Foreign drafts purchased - - -
263,332,230.43 31,599,867,652 26,791,335,324
312,682,078.01 37,521,849,362 34,136,507,862
5.3 Classification of investments including bills purchased and discounted
Unclassified
Standard 42,974,537,411 34,639,528,652
Special mention account (SMA) 183,297,344 -
43,157,834,755 34,639,528,692
Classified
Substandard (55) - -
Doubtiul (OF) s <
Bad or loss (BL) -
Staff loan - -
43,157,834,755 34,639,528,692
5.4 Particulars of required provision for investments
Statys of Classification Base for Rate of
Provision Provision (%)
General provision - Unclassified
Standard (others) 42,459,132,615 1 424,591,326 -
Standard (SMEF) 515,404,795 0.25 1,288,512 -
SMA (SMEF) . . - -
SMA (Others) 183,287,344 1 1,832,973 -
427,712,811 -
Specific provision - Classified
Substandard (55) - 20 - B
Doubtful (OF} 50 -
Bad/Loss (BL) - 100 . -
Regquired provision 427,712,811 -
Provision maintained by head office 427,712,811 -
Excess provision < i %
Nasimul Baten
6 Fixed Assets including premises, fumiture & Fhaure  Managing Director & CEO
Cont DBH Finance BLC I T i 2
Less: Accumulated Depreciation | o | - M -
Net book value at the end of the yea . . .

11.2009 the logistic supports which includes computers, printers, electrical
inci br?nches. Subsequently assets will be purchased

en

Mohammad Ali
Managing Director & CEO
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2024 2023
usp I Taka Taka
7 Other Assets
Income generating other assets
Interest on EBD - - -
Interest on UPAS Bill - - -
Interest on Term Loan - - -
Prepald expenses 14,009.98 1,681,198 35,041,725
14,009.98 1,681,198 39,041,725
8 Borrowings from other Banks, Financial Institutions and Agents
Parents Bank-Puball Bank PLC, 97,981,400.00 11,757,768,000 4,515,136,172
Others Banks & Financial Institutions 265,319,294.80 31,838,315,376 31,676,275,475
363,300,654.80 43,596,083,376 36,191,411,647
9 Deposits and other accounts
Inter-bank deposits - - =
Other deposits 185.35 22,242 -
185.35 12,242 -
9.1 Detalls of deposits and other accounts
Forelgn currency saving deposits 8535 10,242 .
FC Current account 100.00 12,000 -
185.35 22,2421 &
10 Qther Liabilities
Interest payable to :
Parent bank borrowing 489,486.77 58,738,412 27,441,672
Others Banks & Financlal Institutions 4,307,217.67 516,866,120 438,090,584
4,796,704.44 575,604,532 525,532,256
i1 interest income .
Interest on EBD 3,941,347 .94 456,224,030 445,692,606
Interest on UPAS Bill 21,645,394.92 2,505,525,892 2,236,980,513
Interest on Term loan 3,014913.11 348,986,142 58,778,121
Interest on Finance 1o other financlal Institution 1,421,231.81 164,512,272 215,112,312
30,022,887.78 3,475,248,336 2,956,563,612
12 Interest paid on depaosits, bormowings, elc.
Interest on Borrowings from Parent Bank 1,946,614.79 225,327,086 199,428,394
Interest on Borrowings from other banks & Financial Institutions 23,649,382.74 2,737,494,085 2,533,525,966
25,595,397.53 2,962,821,181 2,733,354,360
13 Commission, exchange and brokerage
Exchange gain 7.022,081.79 812,829,140 141,070,837
Less: Exchange loss {7,190,042.85 (832,271,187) {138,027,613)
(167,961.06 (15,442,047 3,043,224
14 Other operating Income
Rebate received from Nostro A/C 62,910.40 7,282,086 7,048,166
Service charge/Reimbursement fee received 192,138.34 22,240,647 16,096,301
AlP interest recelved from Nostro A/C 222,639.01 25,771,200 19,318,974
a77,687.75 55,293,933 42,463,441
15 Salaries and allowances
Basic salary 74,584.06 8,633,351 7,504,408
House rent allowances 40,590.70 4,698,507 4,330,451
Medical allowances 6,406.80 741,608 714,409
Other allowances 3,038.78 351,865 332,270
House maintenance 7,464.57 854,049 836,169
Leave fare Assistance 862 49 111,411 -
Contributory provident fund 6,765.15 783,088 721,742
Bonus to employees 8,581.09 993,289 1,358@04
148,394.64 17,177,168 15,802,653
16 Postage, stamp, telecommunication, etc.
Telephone | -l - - 1
17 Stationery, printing, advertisements, etc. w
Table Stationery Nasimul Baten | 1,987.75 | 230,089 | [ 242,532 |
T T Managing Director & CEQ 1987.75 230,089 Nis32
Bank charges of Nostro AVC (Mashreq BayB 11 Finance PLC. 25,084 00 3,368,569 3,206,819
Newspaper 26.60 3,079 3,216
Training - - 1,014
Professional Fees a 501,808,85 58,086,007 22,110,841
- 2,115
342615 437,324
- 29,622
61,798,270 25,791,051
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INDEPENDENT AUDITOR'S REPORT TO
THE SHAREHOLDERS OF
- PUBALI BANK SECURITIES LIMITED

Report on the sudit of the financial statements
Opinien

‘We havae audited the financial slatements of Puball Bank Securities Limited, which comprise the
statement of financial position as at 31 Dacember 2024, and the siatement of profit or loss and
other comprehensive income, stalement of changes in equity and stalement of cash flows for the
yaar Lhen ended, and notes lo the financial statements, including @ summary of significant
accounting policles,

in our apinion, the accompanying financial statements give a true and fair view, In all materlal
respects, of the financial position of the Company as &t 31 December 2024, and of its financial
performance and its cash flows for the year then ended in accordance with International Financial
Reporling Standards (IFRSs).

Baslis for Oplnion

We conducted our audit in accordance with Intemational Standards on Audiling (ISAs). Our
responsibilities under those standards are further described In the Auditor's Responsibiiities for the
Audit of the Financlal Statemenls section of our raport. We are independent of the Company in
o accordance wilth the International Ethics Standards Board of Accountanis' Code of Ethics for
Professional Accountants (IESBA Code) logether with the ethicel requirements that are relevant to
our audit of the Financial Stalemenls In Bangladesh, and we have fulfilled our other athical
y responsibilities in accordance with these requirements and the IESBA Cods. We befleve that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

Management Is responsible for the other informaticn, The other information comprises all of the
information In the Annual Report other than the finenclal slatements and our auditor's report
thereon. The annual report is expected to be mads available to us afler the date of this auditor's
raport.

Our opinion on the financlal statemenls does not cover the other Informalion and we do not
express any form of assurance conclusion theraon.

In connection with our audit of the financial stalements, our responsibility is to read the other
information and, In doing so, consider whether the other information |s materially in consistent with
the financial stataments of our knowledge obtained in the audit or otherwise appears o be
materially misstated.

Responsibilities of Management and those Charged with Govemance for the Financilal
Statements

. Management of Puball Bank Securities Limited is responsible for the preparation end fair
presentation of the financial statements in accordance with Intemational Financial Reporting
Standards (IFRSs), the Companies Act, 1984, the Securities and Exchange Rules, 2020 and other
applicable laws and regulations and for such intemal control as management determines Is
necessary to enable the preparation of financlal statements that are free from maleral
misstatement, whether due to fraud or error.

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.
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Managing Director & CEC
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In preparing the financial statements, managemenl Is responsible for assessing the Company's
abliity to continue as a going concern, disclosing, as applicable, matters related lo going concern
and using the going concern basls of accounting unless management elther intends o liquidate the
Company or lo cease operalions, or has no realistic alternative but lo do so,

Those charged with governance are.responsible for overseeing the Company's financial reporting
. process.

Auditor's Responsibilities for tha Audit of the Financlal Statements

Qur objectives are o oblain reasonable assurance about whether the financial slatements as a
whole are free from material misstalement, whether due to fraud or error, and to issue an auditor's
reporl thal Includes our opinion. Reasoneble assurance is a high level of assurance, bul Is not 8
guarantee thal en audit conducted in accordance with Intemational Standards on Auditing (ISAs)
will always detact a material misstatement when il exists. Misslatements can arise from froud or
error and are consldered, if, malerial individually or in the aggregate they could reasonabiy be
expecled lo influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audil in accordance wilth ISAs, we exerclse professional judgement and maintain
professional skspticism throughout the audit. We also:

» Identily and essess the risks of material misstalement of the financial statements, whether due
to fraud or error, designed and performed audit procedures responsive to those risks, and
obtain audit evidence thal is sufficient and appropriate to provide a basis for our opinion. The

s risk of nol detecting & malerial misstalemsant resulting from fraud is higher than for one
resulling from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations; or the override of internal control.

o Oblain an understanding of intemal control relevant to the audit in order o design audit
procedure thal as appropriale in the circumstances, but nol for the purpose of expressing an
opinion on the effectiveness of the Company’s intemal control.

o Evaluale the appropriateness of accounling policies used and the reasonableness of
accounting estimates and related disclosures made by managemant.

e Condude on lhe approprialeness of management's use ot the going concern basis of
accounling and, based on the audil evidence oblained, whether a material uncertainty exists
related to events-or condilions that may cast significant doubl on the Company's ability 1o
continue gs a going concern. If we conclude that 8 materal uncertainty exisls, we are roquired
to draw altention In our audltor's report to the related disclosures [n the financial statements or,
if such disclosures are inadequals, fo the dats of our audilor’s report. Howaver, future evenls or
condilions may cause the Company lo cease 1o conlinue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whelher the financial statements represent the underlying lransections and

- events In a manner thal achieves falr presentation,
Wa communicate with thase charged with governance regarding, among olher matters, the planned
@ gcope and timing of the audit and significant and findings, including any significant deficiencies in

internal contrel. Wa identily during our audil.

We also provide those charged with governance with a stalement thal we have complied with
relevanl ethical requirements regarding independence, and lo communicate with them all
relalionships and other matters thal may reasonably be thought fo bear on our independence, and

where appiicable, related safeguards.

. Nasimul Baten
118 Managing Director & CEO
DBH Finance :

Mobammad Ali
Managing Director & CEQ
Pubali Bank PLC.
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From the maiters communicaled with those charged wilth governance, we determins those matters
that were of most significanca in the audit of the financlal statements of the currenl pericd and are
- therefore the key audit matlers. We describe these malters in our aucitor's report unless law or
regulation preciudes public disclosura aboul the malter or when, in extremely rare circumstances, -
we determine that a matier should nol ba communicalad in cur report because the adverse
- mencuofdohqsomuldrumnaﬂybeexpod&dbmghmumbkwmﬂbmeﬁuof

such communication.
Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994 and the Securilies and Exchange Rulas, 2020, wa
also report the following:

(a) we have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purposes of our audit and made due verificalion thereof;

(b) in our opinion, proper books of accounts as required by law have been kep! by tha Company so
far as it appeared from our examination of those books;

(c) the statemenl of financial position and statemant of profil or loss and other comprehensive
income daall with by the report are In agreement with the books of account and returns and

(d) the expendilure incurred was for the purposes cf the Company's business.

K sepo 1o

Place; Dhaka Ullah FCA

Dated: 20 March 2025 Senior Pariner (Enrol. No. 0281)
K.M. HASAN & CO,
Chartered Accountants

DVC NO: 2504100281A5413104

RSN YN
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These financial statements should be read in conjunction with annexed notes.
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Annexure-l (1)
Pubali Bank Securities Limited
Statement of Financial Position
as at 31 December 2024
ASSETS 2024 2023
Notes Taka Taka
Current Assets
Cash and bank balances 3 593,126,585 583,264,253
Receivable from securities trading 4 34,852,747 88,098,805
Investment in securities (Own portfolio) 5 7,292,382,964 7,326,885,845
Receivable from other clients 6 653,954,910 914,168,799
Other advance 7 210,000 350,000
Advance income tax 8 263,634,810 468,555,098
Total current assets 8,838,162,016 9,381,322,800
Non-current assets
Fixed assets 9 7,677,049 7,263,780
Value of investment in exchange (against membership value) 10 12,000,000 14,000,000
Investment in bonds, bills & strategic investment 11 1,394,987,329 503,439,892
Other long term assets 12 1,709,004 1,826,874
Total non-current assets 1,416,373,382 526,530,546
Total Assets 10,254,535,398 9,907,853,346
EQUITY AND LIABILITIES
Liabilities
Current liabilities
Payable to clients 13 384,280,614 155,588,764
Payable to exchanges 14 3,118,207 7,807,993
Other liabilities and provisions 15 2,289,262,513 2,342,536,794
Total current liabilities 2,676,661,334 2,506,333,551
Non-current liabilities
Long term loan liabilities - -
Total Non-current liabilities = >
Shareholders' equity
Share capital 16 6,600,000,000 6,600,000,000
Retained earnings 17 931,113,738 768,896,336
Capital Reserve 18 46,760,326 32,623,459
Total Equity 7,577,874,064 7,401,519,795
Total Equity and Liabilities 10,254,535,398 9,907,853,346
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Annexure-| (ii)

Pubali Bank Securities Limited
Statement of Profit or Loss and Other Comprehensive Income

for the year ended 31 December 2024

2024 2023
Notes Taka Taka

Operating income 19 533,735,762 382,663,919
Less: Operating expenses 20 8,010,000 7,679,227
Gross profit 525,725,762 374,984,692
Less: Administrative and general expenses 21 74,071,769 63,106,506
Operating profit 451,653,993 311,878,186
Add: Other income - -
Profit before provision and income tax 451,653,993 311,878,186
Less: Provision for investment in marketable securities 15.1 100,000,000 121,736,753
Less: General Provision on margin loan 154 - 9,193,325
Less: Specific provision for margin loan 15.3 56,786,575 -
Add: Provision adjustment of client margin loan 15.3 - 33,382,072
Profit before income tax 294,867,418 214,330,180
Less: Provision for income tax

Current tax 15.2 118,395,279 74,692,573

Deferred tax 121 117,870 (1,731,062)
Net profit after income tax 176,354,269 141,368,669
Add: Other comprehensive income - -
Total comprehensive income 176,354,269 141,368,669
Earnings Per Share (EPS) 22 2.67 2.14

These financial statements should be read in conjunction with annexed notes.
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Annexure-| (iii)
Pubali Bank Securities Limited
Statement of Cash Flows
for the year ended 31 December 2024
2024 2023
Taka Taka
A) Cash flows from operating activities
Interest receipts in cash 104,545,944 104,745,346
Dividend receipts 279,902,387 208,990,119
Fees and commission receipts 26,453,972 24,993,958
Cash payment to employees (56,092,269) (47,825,550)
Current income tax paid (116,030,246) (88,159,970)
Receipts from other operating activities 122,833,459 43,934,496
Cash payments for other operating activities (23,642,744) (20,752,584)
Operating profit before changes in operating assets and liabilities 337,970,503 225,925,815
Increase/decrease in operating assets and liabilities
{Purchase)/sale of trading securities (543,584,609) (1,083,408,364)
Other assets 140,000 (30,530,657)
Other liabilities 216,096,463 (99,211,391)
Total increase/decrease in operating assets and liabilities (327,348,146) (1,213,150,412)
Net cash from/{used in) operating activities 10,622,357 {987,224,597)
B) Cash flows from investing activities
Acquisition of property, plant and equipment (2,774,856) (6,213,838)
Sale of property, plant and equipment 14,831 262,314
Cash proceed from sale of strategic investment in shares (CSE) 2,000,000 &
Net cash from/{used In) investing activities (760,025) (5,951,524)
C) Cash flows from financing activities
Proceeds/(payments) from short term business liabilities - -
Proceeds/{payments) long term loan liabilities - =
Net cash flows from financing activities - -
D] Netincrease/(decrease) in Cash and Cash equivalents (a+b+c) 9,862,332 (993,176,121)
E) Cash and cash equivalents at the beginning of the Year 583,264,253 1,576,440,374
F) Cash and cash equivalents at the end of the Year (D+E) 593,126,585 583,264,253

I

Nasimul Baten
Managing Director & CEO
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Annexure-i (v)
Pubali Bank Securities Limited
Notes to the financlal statements for the year ended 31 December 2024

1 Status of the Company

Pubali Bank Securities Limited (PBSL) was Incorporated on the 21st June 2010 with vide registration no,C-85267/10 under the Companies Act, 1994 as a public
limited company. it is a subsidiary company of Pubali Bank PLC. Pubali Bank PLC holds all the shares of the company except for thirteen shares being held by
thirteen Individuals. The Company has been established as per Bangladesh Securities & Exchange Commission's {BSEC) Letter # SEC/Reg/DSE/MB/2009/444
dated 20.12.2009. The company started its operation with effect February 01, 2011. The Registered office of the company is situated at A-A Bhaban (7th floor),
23 Motijheel C/A, Dhaka-1000, Bangladesh.

The main objects of the company are to carry on the business of a stock broker and stock dealer house and to buy, sell, and deal In shares, stocks, debentures,
bonds and other securities and to carry on any business as is permissible for a broker and dealer house duly licensed by the Bangladesh Securities & Exchange
Commission (BSEC).

2  SigniHicant accounting policies

2.1 Basis of preparation of financial statements

These financial statements have been prepared under the historical cost convention on a going concern basis and in accordance with International Financial
Repocting Standards (IFRSs), The Companies Act-1594, Securities and Exchange Rules-2020 and other laws and rules applicable in Bangladesh. The accounting
policies, unless otherwise stated, have been consistently applied by the Company and are consistent with those of the previous year.

2.2 investment in sacurities {Own Portfolio)

The investment In securities have been prepared based on historical cost convention basis. However, the Company has maintained provision against the
unrealized loss (after netting off unrealized loss with unrealized gain} .

2.3 Use of estimates and judgments

The preparation of financial statements requires management to make judgments, estimates and assumptions that affect the application of accounting policies

and the reported amounts of assets, liabilities, income and expenses. It also requires disclosures of contingent assets and liabilities at the date of the financial
statements. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing concern basis. Revisions to accounting estimates are recognized in the peried in which the
estimate is revised and in any future periods affected.
2.4 Components of Financial Statements
The financial statements referred to here comprises:
3) Statement of Financial Position
b) Staterment of Profit or Loss and other Comprehensive Income
¢} Statement of Changes In Equity
d) Statement of Cash Flows and
€) Notes te the Financial Statements

2.5 Statement of cash flows
Statement of cash flows Is prepared in accordance with the International Accounting Standard (IAS-7) " Statement of Cash Flow" under direct method.

2.6 Reporting period
These financial statements cover period from 1 lanuary 2024 to 31 December 2024.
1.7 Share capital

Share capital consists of all funds raised by @ company in exchange for shares of either common or preferred shares of stock.

2.8 Property, plant and equipment
All fixed assets are stated at cost less accumulated depreciation as per IAS-16 "Praperty, Plant and Equipment”. The cost of acquisition of an asset comprises its
purchase price and any directly attributable cost of bringing the asset to its working condition for its intended use inclusive of inward freight, duties and non-
refundable taxes.
The Company recognizes in the carrying amount of an item of property, plant and equipment the cost of replacing part of such an item when that cost is
incurred # it is probable that the future economic benefits embodied with the itern will flow to the company and the cost of the item can be measured reliably.

Expenditure incurred after the assets have been put into operation, such as repairs and maintenance is normally charged off as revenue expenditure in the
period in which it Is incurred.

|Categories of Assets Method of Depreciation Rate
Computer and Computer Accessories Straight Line Method 30%

Machinery and Equipment straight Line Method 20%

Furniture and Fixtures Diminishing Balance Method 10%

|Vehicle Straight Line Method 20%
stems & Software Straight Line Method 30%

Full year depreciation is charged on the assets if It is purchased upto 30 September of the financial year. No depreciation is charged on the assels written off.

2.9 Rightof Use (ROU) asset (IFRS 16)

The company has complied with International Finacial Reporting Standards IFRS (16): Lease and accordingly accounted for asset under appropriate head.
However upon review of companys lease rental agreement, termination clause include a clause like "Both party can cancell the agreement with 3 {Three)
months prior notice, which indicates that lease term is not more then 1 year. So company need not to include in Right of Use [ROU) assets". However, the
company will review and implement IFRS 16 from the next financial year, if applicable.

210 Intangible assets and amortization of in

tributable to the asset will flow to the entity and the cost of the
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Expenditure incurred for system and software are capitalized only when it enhances and extends the economic benefits of software beyond its original
specification and life and such cost Is recognized as capital improvement and added to the original cost of software.

Advance, deposits and prepayments

Advances are initially measured at cost. After initial recognition, advances are carried at cost less deductions, adjustments or charges to other account heads
such as property, plant and equipment, inventory, etc.

Advance income tax

The amount of advance income tax is mainly deduction at sources by DSE & CSE on daily transactions of broker & dealer operation. Tax deduction on interest
income and dividend income are also included here.

Investments In securities

|nvestment in marketable and non-marketable ordinary shares has been shown at cost. Full provision for diminution in value of shares (Quoted) as on closing of
the year on an agaregate portfolio basis has been made in the account.

Account recelvables

Receivables are recognized when there is a contractual right to receive cash or another financial asset from another entity.
Loans to tustomers

Loans to customers are stated In the balance sheet on gross basis. Interest 1§ calculated on a daily product basis but charged and accounted for on accrual basis.
Interest on customer loans is realized quarterly.

Cash and cash equivalents

Cash and cash equivalents Include notes and coins on hand, unrestricted balances held with banks and highly liquid financial assets which are subject to
insignificant risk of changes in their fair value, and are used by the Company management for its shart-term commitments.

Pravision for Tax

Current Tax

Provision for current tax Is made in accordance with the pravision of the Income Tax Ordinance, 1984 and subsequent amendments made thereto from time to
time.

Deferred taxation

Deferred tax liabilities are the amount of income taxes payable in future periods in respect of taxable temporary differences. Deferred tax assets are the amount
of income taxes recoverable in future periods in respect of deductible temporary differences. Deferred tax assets and liabilities are recognized for the future tax
consequences of timing differences arising between the carrying values of assets, liabilities, income and expenditure and thelr respective tax bases. Deferred tax
assets and liabilities are measured using tax rates and tax laws that have been enacted or substantially enacted at the balance sheet date. The impact on the
account of changes in the deferred tax assets and liabilities has also been recognized in the profit and loss account as per IA5-12 "Income Taxes".

Provision for liablilities

A provision is recognized In the balance sheet when the Company has a legal or constructive obligation as a result of a past event and it is probabie that an
outflow of economic benefit will be reguired to settle the obligations, in accordance with the 1A5-37 "Provisions, Contingent Liabilities and Contingent Assets”.

Revenue Recognition

Revenue Is recognized only when It is probable that the economic benefits associated with the transaction will flow to the enterprise and in accordance with the
IFRS-15 "Revenue from Contracts with Customers®:
a) Brokerage commission

Brokerage commission Is recognized as income when selling or buying order Is executed.
b) Interest income on margin loan

Interest Income from margin loan is recognized on accrual basis. Such income is calculated on daily margin loan balance of the respective parties. Income is
recognized on monthly basis and applied to the customers’ account on quarterly basis.

t) Dividend Income

Dividend income is recognized when right to recerve payment is established.
d} Capital Gain on Sale of share

Caphtal gain on investments in shares is recognized when it is realized.
Provislon against Margin Loan

As per directive no. gAY/ 9.0 TN EfE/ g7%/203 94 no dated 28 March 2024 of The Bangladesh Securities and Exchange Commission extended time for
provision made against unrealized losses of client margin loan until January 31, 2025, However the Company have been maintained 100% provision aginst

unrealised loss of margin loan. (note #15.3.)
Provislon against unrealized loss against Investment in marketable securities

As per directive no. I SIRSRAT+/ 1014 (0 X w0 8/ob0 dated 15 March 2023 of Bangladesh Securities and Exchange Commission, However the
Company have been malntained 60% provision aginst unrealised loss in shares purchased as dealer investment . (note ¥15.1.)

Related Party Disclosures

As per International Accounting Standards (IAS)-24 "Related Party Disclosures”, parties are considered to be related if one of the parties has the ability to control
the other party or exercise significant influence over the other party in making financial and operational decisions. The Company carried out transactions in the
ordirary course of business on an arm’s length basis at commercial rates with related parties. (Note-24)

Tohammad Ali w
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2.22.1 Particulars of directors and Shareholders and their shareholdings
Number of Share
Name of the directors Designation holding as 31
December 2024
Chairman (Nominated
Mr.Md. Razzak M | Nil
2 cag oo e v by Pubali Bank PLC.)
Mr. Moniruddin Ahmed Shareholder 1
|M:. Habibur Rahman Director 1
Mr. Azizur Rahman Director 1
Mr. Muhammed Kabiruzzaman Yaqub _Shareholder |
Mr. Mustafa Ahmed Director 1
Ms. Runa Fowzia Hafiz Director 1
Mr. Ahmed Salah Sater Director 1
|Mrs. Ayesha Farha Chowdhury Director 1
Mr. Rezwan Rahman Shareholder 1
Mr. Zeyad Rahman Shareholder 1
Mr. Asif A. Choudhury Director 1
Director
Mr. Shahi Nil
r. Shahinuzzaman Yaqub {Nominated by Pubali Bank PLC)
Director (Nominated
" Nil
O SO 2 y Puball Bank PLC.)
[Mr. Mohammad Naushad Al Chowdhury Dwachw G aics Worinated Nil
by Pubali Bank PLC.
' Director
; Nil
i {Nominated by Pubali Bank PLC.) '
Mr. Giashuddin Ahamed Shareholder 1
Ms, Rumana Sharlf Shareholder 1
‘%!ﬁ PLC. Shareholder 65,999,987
T 66000000 |
2.22.2 Mame of the directors and their Interest in Pubali Bank PLC.
Status In Pubali Bank Securities Ltd.| Status in Pubali Bank PLC. Directors have Percentage of
Name of the directors Interest in Puball interest in Pubali
BankPLC. Bank PLC.
Chairman Director 3.50%i
Mr. Md. Abdur Razzak Mondal {Nominated by Pubali Bank FLC.) (Nominated by That's It Yes
fashions Ltd.)
Mr. Habibur Rahman Director Director Yes 2.00%
Mr. Arizur Rahman Director Director Yes 2.17%l|
M. Mustafa Ahmed Director Director Yes 3.49%
Mrs. Ayesha Farha Chowdhury Director - No -
Ms. Runa Fowzia Haflz Director . No =
Mr. Ahmed Salah Sater Director - No =
Mr. Asif A. Choudhury Director - No .
Mr. Mohammad Naushad Ali Chowdhury Director Independant Director Yes i
_{Nominated by Puball Bank PLC )
Director . .
Mr. Shahinu Yaqub My
ek {Nominated by Pubali Bank PLC)
Director .
Mr, Nadi N
s (Nominated by Pubali Bank PLC.) 9
M. Mohpaemad Al Director Managing Director & CEO Yes =
{Nominated by Pubali Bank PLC.)
1.23 Events after the reporting period
Where necessary, all the material events after the reporting period date have been considered and appropriate adjustment/disclosures have been made in the
financial statements.
2.24 Management's responsibllity on financial statements
The management of the company is responsible for the preparation and presentation of these financial statements.
2.25 Employee benefits
All the employees at Pubali Bank Securities Limited are on deputation from Pubali Bank PLC except the Managing Director & CEQ, and will get existing and future
beneiits of the same Bank during the period of their service at Pubali Bank Securities Limited. All the employees of the management and executive team are on
deputation from Pubali Bank PLC and their Salary, Incentive, Bonus, Provident Fund and all other financial benefits are provided as per Rules and Pay scale of
Pubali Bank PLC.
2.26 General

a) These financial statements are presented in Taka, which is the Company's functional currency. Figures appearing In these financial statements have been

rounded off to the nearest Taka.

b) The expenses, irrespective of capital or revenue nature, accrued/due but not paid have been provided for in the books of the Company.

. AN
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Amount in Taka
2024 1 2023
3 Cashandbank balances
Current account: )

PBL Securities Trading Division-3555901034027 Customers Security Deposit A/C 2,019,999 2,059,460
Pubali Bank Securities Ltd.-2905901042129 Consolidated customer A/C 424,418,103 211,660,961
Pubali Bank Securities Ltd.-2905901042114 Dealer A/C 11,172,128 25,439‘?48
Sub total 437,610,230 239,200,169
Speclal notice deposit account :

Puball Bank Securities Ltd. -2905102001047 Income& Expenditure A/C [ 53,316,466 | | 135,028,553 )
Subtotal 53,316,466 135,028,553

Bangladesh Government Treasury Bills/Bond (BGTB) account:

Puball Bank Securities L1d.- 051070 BGTB A/C | 1,000 | [ Fil}

Subtotal -

Investment In FOR (Note-3.1) 102,198,889 mea%sn

Total sniui.sss 583,2

3.1  Investment in FOR FDR No,

Pubali Bank Securities Ltd. 1095567 102,198,889 104,466,254

Puball Bank Securities Ltd. 1095569 - 104,565,277
102,198,889 209,035,531

A schedule of investment in FDR is given in "Annexure-I(ix)".

4  Receivable from securities trading

Receivable from stock-broker 377,573 171,199

Receivable from stock- dealer 1,235,530 506,655

Receivable from dividend 171,871 65,796,415

Dividend Receivable from-strategic investment - 788,851
Receivable from Bond interest income 27,143,501 10,491,258
Recelvable from client 2,431,127 2,381,645
Receivable from DSE- Digital Booth 900,000 300,000
Receivable from others (Accrued interest of FOR) 2,583,145 3,262,782

34,852,787 8,098,805
5 Investment In securities (Own portfolio)
Investment in securities (Own portfolic) at cost (note-5.1){Annexure-1{vil)) | 7,292,382 964 | [ 7,326,885,845 |
7,292,382,964 7,326,885,845
5.1 Investment In securities (Own portfollo) Category wise Investment :
(i} Category 5,911,315,832 6,245,489,357
A category Instruments 409,813,447 770,438,230

B category instruments 715,057,517 54,762,090
Z category instruments 7,036,186,796 7,070,685,677
L) Mytual Fund
Listed Fund | 256,196,168 | | 256,196,168 |

168 ﬁi’l.li‘l
Total: ( kil ) 7,292,382,964 7,326,885 845
6  Receivable from other clients
Margin laan from clients (note 6.1) [ 653,954,910 | | 914,168,799 |
653,954,910 914,168,799
6.1 Margin loan (Net Recelvable from margin clients)

Receivable from Clients having no margin or full erasion of clients’ equity {e.g.no
equity against debit balance)* 340,886,627 333,217,889
Receivable from Qients fall under force sale condition (e.g. equity is between
100% and 125% of DB)* 42,862,267 34,905,582
Receivable from Clients fall under margin call (e g. equity is >125% of DB but
<150% of DB)* 74,678,786 65,160,328
Receivable from regular Margin Clients (e.g. equity is >150% of debit balance)* 195,527,230 430,885,000
Total Margin loan from clients 653,954,910 914,168,799

7  Other advance

Prepaid expenses | Note 7.1) 10,000 350,000

Advance for office rent Space 200,000 -
210,000 350,000
7.1 Prepald expenses

Balance at the beginning of the year 350,000 661,000
Add: Advances made during the year 4,248,500 5,673,000
Less: Adjustment made during the year (4,588,500} (5,984,000)
Balance at the end of the year 10,000 350,000

8  Advancelncome tax Nasimul Baten

Opening balance Managing Director & CEO 468,555,008 380,395,128

Add: Advance income tax paid during the year DBH Finance PLC. 30,596,831 31,310,000
499,151,929 411,705,128

Adé: Tax deducted at source during the > 76,101 441 47,447,808
4 ' $75,253,370 459,152,936

Add: Tax deducted at source against banPiykhzest B others 9,331,974 5,402,162
584,585,344 468,555,008

Less: A dyring the Wi & 320,950,534 -

s ohammad A Lq Z\ ) 263.634.810 468,555,098

Managigg Director & CEQ 1+ AR Vad
Pubali Bank PLC .~ 5.7 E 1“15
Head Office, Dhaks \\

Head Of TII ®, Dh "d
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Amount in Taka
2024 2023
9  Fixed assets (net off depreciation & amortization):
Computer & computer accessories 502,023 307,550
Machinery & equipment 3,571,965 2,567,717
Vehicie 10 624,192
Furniture & fixtures 3,418,051 3,659,321
7,492,049 7,158,780
Intangible assets :
Systems & software | 185,000 | { 105,000 |
185,000 105,000
7,677,049 7,163,780
A schedule of property, plant and equipment is given in Annexure-I[vi).
10 Value of investment In exchange (against membership value)
Dhaka stock exchange PLC. (Note 10.1) 6,000,000 6,000,000
Chittagong stock exchange PLC. (Note 10.2) 6,000,000 8,000,000
12,000,000 14,000,000
10.1 Dhaka stock exchange PLC.
Opening balance 6,000,000 €,000,000
Add: Investment made during the year - -
6,000,000 6,000,000
Less: Sale/ recovery during the year - e
Closing balance 6,000,000 £.000,000_

* This represents total face value of the shares allotted by DSE in favor of the company against the DSE memberships. As per the provision of the Exchange
Demutuafization Act-2013 and in accordance with the Bangladesh Securities and Exchange Commission (BSEC) approved Demutualization Scheme, Dhaka Stock
Exchange PLC. (DSE) allotted total 72,15,106 ordinary shares at face value of Tk.10.00 each and a Trading Right Entitiement Certificate (TREC) In favor of the
company against the membership of DSE respectively. Out of the above, DSE transferred 2,886,042 shares directly to the credit of the Beneficiary Owner's
account of the company. TRECs out of (DSE) alloted total 7,215,106 shares. DSE sold 1,803,777 shares which is 25% of total shares to Shenzhen Stock Exchange
(SZSE) and Shanghai Stock Exchange (SSE). The rest shares were crediled to blocked accounts as per provisions of the Exchange Demutualization Act, 2013. As
there is no active market for DSE shares, we have shown the value at original cost of our investment.

As the TREC is not 2 commonly tradable instrument and no purchase/sale transaction has yet occurred after demutualization, no value has been assigned to,
and recorded against these two TRECS.

10.2 Chittagong stock exchange PLC.

Opening balance

8,000,000 8,000,000

Add: investment made during the year - -
8,000,000 8,000,000

Less: Sale/ recovery during the year 2,000,000 -
Closing balance ___6,000,000 8,000,000

* This represents total face value of the shares allotted by CSE in favor of the company against the CSE memberships. As per the provision of the Exchange
Demutualization Act-2013 and In accordance with the Bangladesh Securities and Exchange Commission (BSEC) approved Demutualization Scheme, Chittagong
Stock Exchange PLC. [CSE) allotted total 42,87,330 ordinary Shares at face value of Tk.20.00 and a Trading Right Entitiement Certificate (TREC) in favor of the
company against the membership of CSE respectively. Out of the above, CSE sale proceeds of 1,071,833 no CSE shares (25% out of 4,287,330) to ABG
Limited.The rest shares were credited to blocked accounts as per provisions of the Exchange Demutualization Act, 2013. As there is no active market for CSE
shares, we have shown the value at original cost of our investment.

Investment In Bills & Bond and Strategic Investment

Investment in Bills & Bond (Note-11.1) 1,360,483,852 468,256,415
Investment In securities {Strategic investment) at cost (Note-11.2) 34,503,477 34,503,477
IPO Investment- Dealer - 680,000
. 1,394,987,328 503,439,892
11.1  Investment in Bills and Bond
Investment in Bllls & Bond (Annexure-1(vili)) [ 1,360,483,852 | | 468,256,415 |
1,360,483,852 468,256,415
Category: =i
N Category Instruments | 1,360,483,852 | | 468,256,415 |
1,360,483,852 468,156,415
11.2  Investment in securities (Strategic investment) Category wise Investment :
A Category Instruments (Annexure-(x)) 28,584,293 34,503,477
2 Category Instruments {Annexure-1{x}} 5,919,184 -
34,503,477 34,503,477
12 Other Long Term Assets Nasimul Baten
Deferred Tax Asset (Note 12.1) Managing Director & CEQ 1,709,004 1,826,872

DBH Finance PLC.

121  Deferred tax liability/[assest)

—CvnA

Deferred tax liability has been recognized in a ance with the provisions

IAS 12: Income Taxes, is arrived at as follows:

Opening balance 1,826,874 95,812
Addition/(deduction) during the year charg e . {117,870 1,731,062
Closing balance ., m 1,709,008 1,826,874

ML ANISUR RAHMAN ageging Director & CEQN\C i
General Manage Pubali Bank PLC' "=l

Head Office. Dhak- -

Or ‘*"J.\ }\:’.?
-

S i il wian I

& Company Secretaiy
Puba o]
Head Of

g N 1




G. Kibria & Co.

Hussain Farhad & Co.
Chartered Accountants Chartered Accountants
___Amount In Taka
2024 11 2023
13 Payable to clients
Payable to clients { 384,280,614 | | 155,@?54 |
384,280,614 155,588,764
14  Payable to exchanges
Payable to DSE & CSE broker 878,167 5,492,572
Payable to OSE & CSE dealer 1,084 -
Other payable 61,257 -
Payable for COBL 137,779 199,501
Security Deposit 2,038,920 | 2,115,920
3,118,207 7,807,993
15  Other liabilities and provislons = ke
Provision for investment in marketable securities (Note 15.1) 1,811,736,753 1,711,736,753
Provision for tax (Note 15.2) 263,449,106 466,004,361
Specific provision on margin loan (Note 15.3) 203,414,408 150,745,165
General provision an margin loan (Note 15.4)

9,193,325 9,193,325
Provision for rent, tax, insurance, electricity expense 122,750 .

Provision for postage, stamp, telecommunication etc. 21,500 18,000
Provision for stationery, printing, advertisement expenses

- 16,000
Provision for other expenses 5,000 18,700
Legal fees payable 111,475 111,475
Payable tosuppliers 51,711 51,711
Sundry deposit 306,085 109,039
Sundry payable 520 520
Provision for audit fees 161,000 161,000
VAT payable 302,857 117,320
TAX payable 386,013 283,425
Payable for IPO Fund - 3,970,000
__2,289,262,5 2,342,536,794
15.1 Provision for diminution In value of investment

Opening balance 1,711,736,753 1,590,000,000
Add: Provision made during the year 100,000,000 121,736,753
Margin loan (note no. 15.4) 1,811,736,753 1,711,736,753

Less : Adjusted during the year e -
Closing balance 1,81 753 1,711,736,753

As per directive no. RSBy SITSIAT=/ {3 (¢ ¥ w8)/3030/ebo dated 15 March 2023 of Bangladesh Securities and Exchange Commission, has allowed the

stock dealer to make provision against un-realised loss on investment in Dealer account in equal quarterly instaliment upto 31 December 2025. Meanwhile we

have made provision of Tk, 181,17,36,753/- i.e 60% of unrealised loss in dealer account.,
15.2 Provision for tax

Opening balance

466,004 351 391,311,788
Add: Provision made during the year 118,395,279 74,692,573
584,399,640 466,004,361
Less: Adjustment made during the year 320,950,534 .
Closing balance 263,849,106 466,004,361
15.3 Specific provision for margin loan
Opening balance 150,745,165 184,543,373
Add: Provision made during the year 56,785,575 -
Less: Provislon adjustment of client margin loan - (33,382,072)|
207,531,740 151,161,301
Less : Adjusted during the year (4,117,332) {416,136)
Closing balance 203,414,408 150,745,165

100% provision made during the period for unrealized loss arising for client margin loan .

15.4 General provision on margin loan

Opening balance 9,193,328

Add: Provision made during the year 9,193,325

9,193,325 9,193,325
Less : Adjusted during the year - .
Closing balance 9,183,326 9,193,325

To compliance with the Bangladesh Securities & Exchange Commussion (Risk Based Capital Adequicy) Rules, 2019 the company also Maintained a mandatory

provision by 1% on outsanding margin Exposures. Added or Adjustment will depend on size of cutstanding margin loan for the respective year.

T

Nasimul Baten

~Aviohammad Ali
Mana}#g Director & CEQ

r

Vi, SKNIS UR h:L
p& Canerar Manager Head Office. Dhaka
Lalj Bank PLC.

Head Off ice, Dhaka.



G. Kibria & Co.

Hussain Farhad & Co.
Chartered Accountants Chartered Accountants
AmountinTaka
2024 |1 2023
16  Share caplital
Authorized capital

] Name of the shareholders No. of shares
1 Mr. Moniruddin Ahmed 1 100 100
) Mr. Habibur Rahman 1 100 100
3 Mr. Azizur Rahman 1 100 100
4 Mr. Muhammed Kabiruzzaman Yaqub 1 100 100
5 Mr. Mustafa Ahmed 1 100 100
6 Ms. Runa Fowzia Haflz 1 100 100
7 Mr, Ahmed Salah Sater 1 100 100
8 Mrs. Ayesha Farha Chowdhury 1 100 100
9 Mr. Rezwan Rahman 1 100 100
10 Mr. Zeyad Rahman ) | 100 100
1 Mr. Asif A. Choudhury 1 100 100
12 Mr. Giashuddin Ahamed 1 100 100
13 Ms. Rumana Sharlf 1 100 100
14 Pubali Bank PLC. 65,999,987 6,599,998,700 6,599,998,700
66,000,000 6,600,000,000 6,600,000,000
17  Retained earnings
Opening balance 768,896,336 660,151,126
Net profit/(loss) during the year 176,354,269 141,368,669 |
945,250,605 801,519,795
Less: Amouynt transferred to capital reserve [Note: 18) (14,136,867) {32,623,459)
Closing balance 931,113,738 768,836,336
18 Capital reserve
Opening balance 32,623,459 -
Add: Addition during the year 14,136,867 || 32,623.459
Closing balance 46,760,326 32623459
Capital reserve has been made as per Bangladesh Securities Exchange Commission [Risk Based Capital Adequacy) rules, 2019. As per that rules, each registered
entity shall maintain a mandatory provision which Is at least 10% of profit after tax of previous year as capital reserve.
19 Operating Income
Brokerage commission DSE & CSE 26,453,972 24,993,958
Interest on margin loan 55,734,101 63,908,770
Revenue from CDBL charge 331,227 402,395
Dividend Income from dealer A/C 279,269,887 207,656,143
Dividend Income from Strategic investment 632,500 1,333,976
Capital gain from from Strategic Investment - 133,292
Capital gain from sale of CSE Blocket share 14,077,494 -
Capital gain from Dealer A/C 28,147,514 15,674,821
Bond Interest income (Note 19.1) 104,539,119 40,836,576
BO A/C Opening fee Income 90,750 77,000
BO A/C Renewal fee Income 292,150 299,840
IPO Service Charge Income 6,825 4,290
FDR Interest, Bank and Other income 24,130,704 27,342,858
Profit from sale assets 29,515 =
533,735,762 382,663,919
19.1 Bilisand bond Interest Income
Interest on Treasury bills and bond 84,461,543 20,683,820
Interest on Private/other bond 20,077,576 20,152,756 |
104,539,119 40,836,576
20  Operating expenses
Howla & laga charge DSE & CSE 1,965,438 1,988,178
CDBL charges 1,267,172 1,320,242
Directors fees 1,600,500 891,000
Bank charges & excise duty 255,829 770,723
DSE & CSE fees and others 570,305 501,485
Depreciation expenses 2,346,756 207 |
8,010,000 7,679,227

70,000,000 Ordinary Shares of Tk. 100/- each.
Issued, subscribed and paid-up capital
Total 66,000,000 Ordinary shares of Tk, 100 each

T
6,600,000,000 §,600,000,000

MNMohaghimad Aldi
Managing Director & CEO
Division Pubali Bank PLC

Nasimul Baten

yunte

& Company Secretary Fupali :i'; a [‘rghle_f:;- Head Office, Dhak» Managing Director & CEQ
Puball Ba r'n};-]-:' F o Hoad Office, aka. DBH .
Head Officea. Ohaka.. Flnance PLC'



G. Kibria & Co.

Hussain Farhed & Co.
Chartered Accountants Chartered Accountants
Amount in Taka
6. ][ 013
21 Administrative and general expenses
Salaries & allowances (Note- 21.1) 56,092,269 47,825,550
Rent expense 8,251,577 7,438,936
Electricity & electric fittings expense 586,773 180,057
Audit fees 161,000 161,000
insurance expense 23,877 26,288
Postage, stamp, telecommunication etc. 198,387 111,059
Stationery printing & advertisement expense 343,036 525,227
Repairs of machinery and equipment 29,606 123,154
Investment protection fund 5,381 24
Legal fees 1,288,499 1,087,167
Professional fees 64,500 64,500
Newspapers & periodicals 30,550 33.3::
Fuel expense 334,762 A
Overtime expenses 118,007 133,908
Traveling expenses 167,381 146,198
Software development expenses 105,000 115,000
Honararium 80,000 -
Subscription 22,500 42,500
Conveyance charge 554,179 436,155
Entertainment expense and allowance 700,854 667,522
Internet connection fee 4,046 10,944
Car expenses & maintenance charge 262,268 193,886
Bandwidth service charge 622,775 625,587
Renewal & registration expense 795,903 462,460
Water & sewerage 65,370 56,603
Security & auxiliary service 134,538 152,708
IPO expense 3,000 6,000
Staff welfare & Recreation 74,700 87,750
Business Development Expense - 115,000
Washing Allowance - 1,200
Sub-Ordinate Clothing Expenses 22,308 27,064
Wages 1,123,650 963,000
Leave encashment - 32,600
Training Expense 12,448 14,223
Opening & Shifting Expense 60,396 -
Renavation under construction work 812,922 79,320
Service charge 810,565 739,966
Miscellaneous expense 107,702 84,260
74,071,769 63,106,506
211  Salaries & allowances
Basic salary 20,392,688 17,370,100
House rent allowances 11,719,252 9,910,480
Medical allowances 2,489,254 2,160,200
Other allowances 5,017,674 4,468,690
Contributory provident fund 2,033,567 1,677,580
Bonus to employees 14,439,834 ll.g,sw
56,092,269 47, 550
22 Earnings per share (EPS)
Net Profit after income tax 176,354,269 141,368,669
Number of Ordinary Shares 66,000,000 66,000,000
287, 214
23 Cashflows from operating activities (indirect method)
Net Profit before income tax 451,653,993 311,878,186
Add: Adjustment for non-cash items:
Depreciation 2,346,756 2,207,599
Openating profit before changes in opersting assets and liabilities 454,000,749 314,085,785
Increase/decrease in operating assets and liabilities
(Increase)/ decrease in operating assets (543,444,609) (1,113,939,021)
Increase/ ([decrease) In operating liabilitles 216,096,463 (99,211,391}
Income tax paid : (116,030,246) (88,159,970)
Net Increase/decrease in operating assets and labilities Nas ",nu’ Bat oe (443,378,392) (13013 lg&{
Net cash flows from operating activities Managlng Director & CEO 10,622,357 (987,224,597

DBH Finance PLC.
24 Related party disclosures

Recelved trom related party
Balance in Taka
I
Name of related party Nature of instrument i e =
P fane L £ DX fpcen tyos of 583,264,253

T‘{:'c;?.;an.}nlad Alil
Managing! Director & CEC
Pubali Bank PLC
Head Office. Dhak-

vild. !-.i.':::',.'“‘r'? AHMAN
General Wianagel
& Company Sec
PH'-‘&:j "I; T 1 _..‘ l'"\ haka




G. Kibria & Co. Hussain Farhad & Co.
Chartered Accountants Chartered Accountants
Amount in Taka
2024 11 2023

25  Events after the reporting period
i) The Board of Directors In its meeting held on 20 March 2025 approved the financial statements of the company for the year ended 31 December 2024 and
authorized the same for issue.
ii) No material events occurred after the date of statement of financial position, non-disclosure of which could affect the ability of the users of these financial
statements to make appropriate evaluation.

26 Employee position for Pubali Bank Securitles Ltd. (as at 31 December 2024)

_Oficer & Staff_ Total Employee Amount in Taka
Head Office Gulshan Office
43 4 g s
4 25028,

TR

Nasimul Baten,

Managing Director
& CEO
DBH Finance PLC.

Mohammad Al

{danaging Director & CEQ
Pubali Bank PLC
Head Office, Dhaka

Wb, & .]'_;f.(s“ﬂ\ RAHMAN
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G. Kibria & Co. Hussain Farhad & Co.

Chartered Accountants Chartered Accountants
Annexure-| (vil)
Pubali Bank Securities Limited
Portfolio Investment under Stock Dealing
si Name of the Cost Value Market Value
Company 31,12.2024 |  31.12.2023 31122024 |  31.12.2023
Banks
1 _[ABBANK 89,898,718 89,898 718 19,458,739 24,032,313
2 |BANKASIA 26,900,333 17,725,955 23,09“‘257 17&1(.4
3 |CITYBANK 123,076,746 114,353,309 107,920,400 85,947,750
4 |DUTCHBANGL 16,251,774 16,251,774 13,310,787 13,977,150
5 |EBL - 11,148,598 - 10,709,156
6 |FIRSTSBANK 6,084,368 6,084,368 2,866,909 4,764,802
7 |GIB 9,523,812 13,173,670 5,145,000 11,895,821
8 |IFIC - 9,688,976 - 9,246,216
9 [JAMUNA BANK 27,711,691 - 27,237,042 -
10 |MERCANBANK 12,983,400 6,842,500 10,403,000 6,783,000
11 [NBL 38,480,089 38,480,089 13,547,010 22,946,977
12 INCCBANK 56,999,308 56,999,308 40,118,263 48,661,967
13 |PREMIERBAN - 1,961,782 - 2,135,074
14 |PRIMEBANK 129,056,671 110,841,030 12}20&00 84,000,000
15 |SHAHJABANK 63,827,068 63,827,068 55,254, 819 55,254,819
16 |uce 16,360,588 16,360,588 11,157,300 14,322,000
17 |UTTARA BANK 12,492,669 - 12,600,000 B
18 |UNIONBANK 12,460,914 12,460,914 5,040,000 9,345,000
Non Bank Financial Institution
1 JIDLC 108,720,110 108,720,110 62,906,625 89,454,375
2 [ILFSL 49,644 449 49,644 449 3,059,619 4,630,774
3 |UNITEDFIN 28,845,290 28,845,290 16,261,409 19,173,900
4 |UNIONCAP 16,107,188 16,107,188 ___2,529,842 3,631,547
5 |UTTARAFIN 79,654,511 79,654,511 22,285,488 47,374,181
Corporate Bond
1 _|CBLPBOND | 207,477,500 | 207,477,500 | 208,537,500 | 208,537,500
Mutual Funds
1 JAIBL1STIMF 50,000,000 50,000,000 34,000,000 38,500,000
2 |ATCSLGF 3,050,581 3,050,581 1,951,738 3,110,582
3 [DBH1STMF 30,784,857 30,784,857 12,964,000 22,362,900
4 |GRAMEENS2 21.,204,828 21,904 828 11,025,421 11,642,166
S _|GREENDELMF 44,478,302 44,478,302 17,500,000 34,500,000
6 [MBL1STMF 50,000,000 50,000,000 19,500,000 33,500,000
7 |PHPMF1 50,000,000 50,000,000 22,551,450 36,646,106
8 |PRIMELICBA 5,577,600 5,977,600 1,880,000 3,720,000
Engineering z
1 | ATLASBANG 113,543,620 113,543,620 25,013,872 50,123,951
2 | BBS 66,733,466 66,733,465 21,413,725 44,474,659
3 | BSRMLTD 94,735,451 54,576,521 76,000,000 45,000,000
4| BSRMSTEEL 204,895,905 204,895,905 65,177,568 81,985,170
5 | DESHBANDHU - 1,036,375 - 702,447
6 | GOLDENSON - 23,014,497 - 6,194,661
7 | GPHISPAT 64,101,113 55,132,514 33,150,000 47,300,925
B | IFADAUTOS 31,547,640 31,547,640 11,152,098 23,637,776
S | NAVANACNG 129,094,550 129,094,550 27,352,238 28,516,163
10 | RANFOUNDRY 2,815,853 2,815,853 2,326,571 2,594,438
11 | RUNNERAUTO 7,158,669 ;975,057 5,220,000 2,420,000
12_| SINGERBD 38,991,704 38,991,704 24,405,807 32,749,488
Textile
1 [ESQUIRENIT 540,050 940,050 407,355 720,705
2 |METROSPIN 27,697,675 27,697,675 5,788,265 12,102,736
3 [RINGSHINE - - - -
4 iSQUARETEXT 10,382,249 - 5,880,000 -
5 |PTL - 23,157,034 - 23,100,000

W

Nasimul Baten
+ Managing Director & CEQ-
DBH Finance PLE:

[

Mohammad Ali

Managing Director & CEC

Pubali Bank PL.C.
Office. Dbhaks




G. Kibria & Co.

Hussain Farhad & Co.
Chartered Accountants Chartered Accountants
Pubali Bank Securities Limited
Portfolio Investment under Stock Dealing
st Name of the Cost Value Market Value
Company 31.12.2024 |  31.12.2023 31.12.2024 |  31.12.2023
Food & Allied X
1_[BATBC 96,775,131 45,631,870 93,760,791 60,118,886
2 [OLYMPIC 244 442 789 212,581,855 145,576,144 109,111,528
Fuel & Power
1 |DESCO 171,133,802 171,133 802 69,498,729 110,114,870
| 2 |BPPL 16,943,110 16,943,110 5,211,380 15,269,343
3 _|KPCL 181,026,311 181,026,311 27,342,700 55,520,291
4 |ENERGYPRIMA 47,500,000 47,500,000 47,500,000 47,500,000
5 |JAMUNAOIL 23,264,502 57,364,622 23,506,310 56,985,689
6 |LINDEBD 252,171,032 239,982,187 206,228,538 268,755,347
7 |MPETROLEUM 40,838,545 77,694,108 41,842,327 80,536,471
8 |PADMAOQIL 60,416,847 60,416,847 52,274,995 57,954,048
9_[SUMITPOWER 269,093,978 269,093,978 91,533,797 210,280,344
10 _[TITASGAS 122,242,280 122,242,280 31,871,288 62,370,128
11 |[MILBD 415,588,084 415,588,084 376,400,000 346,800,000
12 |UPGDCL 75,428, 827 75,428,827 34,560,661 65,346,493
Pharmaceuticals & Chemicals - = '
1_|ACI 266,124,678 266,124,678 171,811,444 278,468 642
2 |ACIFORMULA 12,173,454 12,173,454 9,473,095 12,328,545
3 JACTIVEFINE 154,101,584 154,101,584 37,843,354 92,452,751
4 |ACMELAB 33,272,151 33,272,151 28,087,325 31,789,915
5 |MARICO - 2,977,119 - 2,974,986
6 |ORIONPHARM 2,559,003 - 1,331,882 -
7 |RENATA 18,640,056 - 18,366,457 -
8 |SQURPHARMA 116,491,001 308,301,998 130,483,938 333,596,787
Services & Real estate
1 [SAPORTL 105,315,572 105,315,572 49,353,504 61,862,456
2 |SAIFPOWER 41,142,031 41,142,031 13,596,000 30,591,000
Cement
1 |MEGHNACEM 114,426,945 114 426,945 17,812,170 29,375,691
2 |[CROWNCEMNT 60,748,274 60,748,274 32,845,110 57,158,042
3 |LHBL 450,312,604 450,312,604 307,158,259 394,917,762
4 |HEIDELBCEM 151,402,959 151,402,959 67,068,207 72,518 445
5 |PREMIERCEM 48,868,190 48,868,190 25,142,710 28,134 640
IT & Telecom Sector
1 |GP 273,836,400 244 880,206 240,709,500 187,644,472
2 |GENEXIL - 80,646 - 78,480
3 |BSCCL 73,353,823 73,353,823 41,609,217 72,230,433
Insurance
1 |BGIC 39,955,315 39,955,315 18,568,380 27,714,000
2_|DELTALIFE 897,707,923 897,707,923 493,762,500 844,593,750 |
3 [ICICL 3,235,430 - 2,860,000 -
4 |POPULARLIF 4,438,802 4,438,802 2,580,651 3,364,967
[Travel and Leisure
1 |UNIQUEHRL 94,086,788 94,086,788 53,062,100 68,068,350
2 _|UNITEDAIR 54,762,090 54,762,090 6,460,006 6,460,006
Jute, Tannery & Misc.
1_|BATASHOE [ 55,876,129 | 55.876,129 | 44 198,006 | 47,200,190
Miscellaneous
1 | BSC 21,255,220 11,102,362 16,974,691 10,700,000
Total 7,292,382,964 5 4,281,988,279 | 5,620,663,107

I

Nasimul Baten
Managing Director & CEO

DBH Finance PLC.
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Managing Dir
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G. Kibria & Co. Hussain Farhad & Co.
Chartered Accountants Chartered Accountants

Annexure-| (viil)
Pubali Bank Securities Limited

Investment in Bills and Bond

SL . Cost Value Market Value
No 31.12.2024 31.12.2023 31.12.2024 31.12.2023
1 |BD0932111109 50,042,301 50,042,301 50,042,301 50,042,301 |
2 {BD0932851100 72,084,651 72,084,651 72,084,651 72,084,651
3 |BD0928381054 99,993,913 99,993,913 99,993,913 99,993,913
4_|BD0928461054 100,167,000 100,167,000 100,167,000 100,167,000 |
5 {BD0934481104 103,739,761 - 103,739,761 -
6 {BD0529151050 250,182,750 - 250,182,750 -
7 |BD0934311103 149,796,677 - 149,796,677 -
8 |BD0909128250 48,615,900 - 48,615,900 -
9_|BD0909126254 97,205,300 - 97,205,300 -
10 |BD0909123251 97,155,500 - 97,155,500 -
11 |[BD0909122253 194,316,000 - 194,316,000 -
12 {BD0909125256 97,184,100 - 97,184,100 -
13 |BD0909130249 48,661,350 48,661,350
14 {BD0909132245 97,307,200 97,307,200
Total 1,360,483,852 468,256,415 | 1,360,483,852 468,256,415

e IR

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

Mohammad Ali

Managing Director & CEQ
13pubali Bank PLC
Head Office. Dhak~»

MD. ANISUR RAHMM™

General Manager

& Con ecretary
Puball Bank PLC.
Head Office, Dhaka.
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G. Kibria & Co.

Hussain Farhad & Co.
Chartered Accountants Chartered Accountants
Annexure-| (x)
Pubali Bank Securities Limited
Portfolio Investment under Stratigic Investment
SL Name of the Company Cost Value Market Value
No 31.12.2024 31.12.2023 31.12.2024 31.12.2023
1 |ACIFORMULA 225,804 225,804 196,515 255,750
2 |GP 1,799,469 1,799,469 1,615,500 1,433,000
3 [JAMUNAOIL 5,434,742 5,434,742 5,142,000 5,055,000
4 |MJLBD 7,927,540 7,927,540 8,092,600 7,456,200
5 [RENATA 1,045,819 1,045,819 686,543 1,316,550
6 _{SQURPHARMA 7,462,239 7,462,239 7,214,578 6,969,342
7 |ISUMITPOWER 4,688,680 4,688,680 1,480,000 3,400,000
8 |UTTARAFIN 5,919,184 5,919,184 1,459,874 3,103,381
Total 34,503,477 34,503,477 25,887,611 28,989,223

RSN

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

Mohammad Ali
Managing Director & CEO
Pubali Bank PLC.

Head Office. Dhaka
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G. Kibria & Co.

Hussain Farhad & Co.
Chartered Accountants

Chartered Accountants
Pubali Bank Securities Limited
Statement showing computation of capital adequacy
as at 31 December 2024
Annexure-{xi)
A, Eligible Amount Amount in Taka
Components Balance Sheet Amount Haircut Amount | Eligible Amount
Paid-up-capital 6,600,000,000 - 6,600,000,000
Capital Reserve 46,760,326 5 46,760,326 |
Retained Earnings _931,113,738 E 931,113,738
Sum of core capital 7,577,874,064 - 7,577,874,064
General Provision 9,193,325 20% 1,838,665 7,354,660
|Specific Provision:
Margin Investment 203,414,408 30% 61,024,322 142,390,086
Investment in marketable Securities 1,811,736,753 30%] 543,521,026 1,268,215,727
Sum of supplementary capital 2,024,344,486 606,384,013| 1,417,960,473
Total Capital 9,602,218,550 606,384,013 8,995,834,537
B. Total Risk Requirment
Particulars Risk Factor Applicable Amount
Operation Risk Requirement (ORR):
Based on Average Annual Gross Income (see clause (b) of sub-rule (7.1) 5% 25,127,420
of rule 7)
Proprietary positions In Equity securities:
Value of "A" category securities 10% 591,131,583
Value of "8/G/N/." category securities 12% 49,177,614
Value of "Z" category instruments 15% 107,258,628
Proprietary positions in MFs and CISs :
Value of listed funds 10% 25,619,617
Proprietary positions in strategic investment:
Value of listed strategic investment 10% 3,450,348
Proprietary positions in Non Listed securities :
Value of non listed funds 10% 1,200,000
Counterparty Risk Requirement (CPRR):
Exposure of credit facilities to Clients 8% 52,316,393
Total Risk Requirment 855,281,602
I Total Capital (TC)
Capital Adequacy Ratio (CAR)= Total Risk Requirement (TRR) X 100
8,995,834,537
855,281,602 X

1051.80 i.e 10.52 times

R

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

nMohammad Ali

Managing Director & CEO
Pubali Bank PLC.
HelPOffice, Dhaka
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Hussain Farhad & Co,
Chanared Accountants Charersd Accountants
Pubatl Bank Securiles Umited
Statement of Statutory Uiquid Capltal Requirement
Area of Operation: Stock- Broker and Stock-Dealer
as at 31 December 2024
Annexure-l (xil)
Amount in Taka
31 December 2024
Amount as In Proposed Amount atter
| e “ Bal sheat Haircut % Halrout
Asseus:
01. Cash and Bank Balances I 3 | mfg
Cashin Hand | - 0.00% -
Cash at Bank in Company’s sccount 337 465 0.00% 55337
Cash al Bank in trading accounts (Stock Dealer A/C) | 172 0.00% 11,172,128
Cash al Bank accounts for clients (net claim In consolidated customer account) 424 03 0.00% | 424,418,103
Cash at Dank et 1PO Account - 0.00% -
Investmendts in FDR {those to be matured within six months) 102,198 889 0.00% 102,198 889
02. Net Recelvable from Securities Trading = 32,007,731 |
Recelvable from DSE (categorize as A, B, G, N, 2 and DVP) | 377,573 358,694
Receivable against A,B,G and N category - 0.00% -
Receivable against 7 gorY 271,573 5.00% 358,694
Recelvable from CSE (categosize as A, B, G, N, 7 and DVP): - -
Receivable against A,B,G and N calegory - 0.00% -
Receivable against Z category . 5.00% .
Receivable from Stock Broker/Stock Dealer 0.00% | 1,235,530
Receivable from Merchant Banker T N, -
Receivable from selling agents 0.00%
Receivable under secunties borrowing and lending agresments - 5.00%
Recervable under repurchase transactions - 0.00% -
Receiable from others , 30474628| 0.00% | 30,874 628
03. Net Recelvable from other Clents- - -
Recelvable alter securities trading 15.00% .
Receivable anses from fee, commission & charges 5.00%
04. Net recelvable from margin dients 6 [ 653,954910] 29
Receivable o Clients having no margin or full erosion of clients’ equity (eg.no equity 30.00% 238,610,639
" 340,886,627
agalnst debit balance)
Receivable to Clients fall under force sale condition (e.g. equity is between 100% and 125% 20.00% 34289814
ot 08) 41,862,267
Recervable to Clients fall under margin call (e.g. equity is >115% of DB but <150% of DA) 74,678,786 5.00% 70,944,847
Receivable 1o regular Margin Clients (e.g. equity is >150% of debit balance) 195,527,230 0.00% 195,527,230
05. Proprietary positions In securities and specifled invesiments |sau] 8,699,370,293 6,425,562,183
-—-—-—-—u—-—'
Proprietary positians in Equity securities | 8,652,866,816 |___6,394,805,003 |
Receivable against "A" category 5911315832 10.00% 5,320,184, 249
Receivable against "B/G/ N* category 409,813,447 | 12.00% 360,635,833
R bie against “2* category 715,057 517 15.00% 713,984 931
Proprietary positions in MF
Valueal ated fund —r R
Proptietary positions In Debt Instrument & ABSs:
Value o ted fund Debt insrument [ imaumam)  soox
Proprietary Position In strategic Investments 77 30,757,170
Receivable against "A” category 28,584,293 10.00% 215,725,864
Receivable ag "B/G/ N" ROry - 12.00% .
Receivable against "Z" category 5,919,184 15.00% 5,031,306
Own subscription in 1POs but not yet allotted e e ———
Value of Investment in Securities o traded in Exchange o0 3000% [ 8,400,000]
06. Other assets arlsing from: 2,775,016 2,765,016
R ble against Advisory Fees, C elc. - 10.00% -
Dividend recelvable 4 171871 0.00% 171,871
Interest recevable 4 1593145 | 0.00% 2,593,145
Prepaid expenses 7 10,000 | 100.00% -
Security deposits - 100.00% -
07. Total liquid assets
08. Advance /Investments In assoclated undertakings (LT): | B ] 263 .
Advance o Subsidiaries . 100.00% .
Adgvance to Associated Companies . 100.00% -
Advance to Directors & StalMs - 100.00% -
Other Advances (Advance income Tax) | B | 263,634 810 100.00%

ohammad Ali
Managing Director & CEQ
Pybali Bank PLC

ead Office. Dhak-




G. Kibna & Co. Hus=ain Farhad & Co.
Chanterod Accountanis Chanered Accountants
Puball Bank Securities Umited
Statement of Statutary Liquid Capital Requirement
Area of Dperation: Stock- Broker and Stock-Dealer
a3 at 31 Decernber 2024

Annesured (xii)
Amount
v ]

09, Flxed assets (net off depreclation & amortization) =253 7,492,049 -
Furniture and Fudures 3,418,051 100.00% -
Machinery and Equipment 3,571.975 100.00% -
Computer and Network Equipment 502,023] 100.00% .

10, Intangible assets | 9 | 185,000 =
Soltware 185000 | 100.00% .
Goodwill, Fatents and other Intargible Assets - 100.00% -

11. Other Long Term Assets: 128 7] 1,909,004 -
Long Term Ievestments - 100.00% .
Long Term Prepayments & Deposits . 100.00% .
Deferred Tax Assets 12 1,708,004 100.00% -
Others 200,000 | 100.00% -

12. Total assets (aggregate of amount In ltems 7 1o 13) m 405, 166

Liabllites ;

13. Short positians In securities held for own account e I T

14. Payabie to Clents 5] 183,280 614  0.00%

15. Short Term Business Uabllitles: - 0.00% -
Payable to Banks, if not for trading & investment (current due of long term liabilities | - 0.00% -
Payable to Fis, if not for trading & Investment (current due of long term Babilities) - 0.00% =
Payable to Banks & Fis for loan against Margin Financing & Investment (full amount) . 0.00% %
Pay bligation against sub-debt, pref: shares (current due) - 0.00% -
Payable to associate comp orp z 0.00%

16. Amounts pryable to earing houses/Exchanges/Oepository (B ionaw 1078387
Payable to Exchanges 1,084 0.00% 1,084
Payable to Clearing House 61,257 0.00% 61,257
Payabie 1o Depository 137,779 0.00% 137779
Payable to Srokers 878,167 p.oo% | 878,167

17. Other Uabilies and Provisions: [ 2as13mass | 266,906,236
Accruals & Accounts payable - 0.00% -
Deferred tax and other dilfered liabilities - 0.00% =
Pravision for Maigin Loan 212,607,733]  100.00%

Provision for Unrealized Loss 1,811,736,753 100.00% -
Genenal Provision 100.00% -
Prowision for Gratuity, PF & others %0.00% =
Provision for Tax & VAT 263,449,106 0.00% 263,449,106
Interest Suspense against Margin Loan 100.00% -
Other Provision 51,711 100.00% -
Liabilities for Expenses 1,417,210 0.00% 1,417,210
interest Payable 0.00% -
CCRA interest payable 0.00% .
Provision for contingent habdities and floating losses = 50.00% -
Others (Security deposits note 13) | 13 | 2 920 0.00% 039,92

18, Tots Gurrent Libes (s -

19. Sharehalders’ Equity: [ 7,577,874,084 | -
Share Capital [357)[ 6800000000 100.00% -
Share Premium - 100.00% .
General Reserve - 100.00% -
Capital Reserve | 16 | 46,760,326 100.00% -
Dividend Equalization Reserve - 100.00% -
Revaluation Reserve . 100.00% -
Adjustment for diminution in value of pertiolio holdings - 100.00% -
Other Reserves - 100.00% -
Retained Earnings | 17 | 931,113,738 100.00% -

20. Total kabllites & Shareholders’ Equity 10254,535.39 C&saes037)

21. Net Short term obligations after halrcut

22, Total Uabllives m

23. Uquid Capltal {Amount In item 07 minus item 19 )

24, Regulatory LCB : 3% /6% /8% of Total Uabllities (6% of itam 23) 0,362 83 Nasn_nul B aten
Managing Director & CEQ

25. Excess/{Defcit) in Uquid Cagital Amount in Item 23 less 24) [eaz0z77,397]

DBH Finance PLC.

Mohammad Ali
Managing Director & CEQ

Fgrbali Bank PLC
ead Office, Dhak-




G. Kibria & Co. Hussain Farhad & Co.
Chartered Accountants Chartered Accountants

Pubali Bank Securities Limited
Statement showing Capital to regular capital requirement

As on 31 December 2024

Annexure-| (xiii

A. Eligible Capital Amount in taka
i)Core capital 2024
Paid-up-capital 6,600,000,000
Capital Reserve 46,760,326
Retained Earnings 931,113,738
7,577,874,064
i)Supplementary capital
General Provision 9,193,325 |
Specific Provision 2,015,151,161
2,024,344,486
B.Total Eligible Capital (i+il) _ 9,602,218,550
C.Total Risk Requirement (Annexure -I{xi}) 855,281,602
D. Require capital (120% of total risk requirement) 1,026,337,922
E. Capital Surplus (B-D) 8,575,880,627
F. Capital Adequicy Ratio 1123%
Core capital to risk requirement B8B6%
Supplementary to total risk requirement 237%
G, Operational Risk requirement 25,127,420
H. Core capital to Operational Risk requirement 302
Times

Total Computation of capital adequacy has been shown in Annexure - I(xi)

™

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

Mohammad Ali

naging Director & CEQ
ubali Bank PLC.
Head Office, Dhaksa




G. Kibria & Co.
Chartered Accountants

Pubali Bank Securities Limited
Statement showing Net capital to Aggrerate Liability Ratio
As on 31 December 2024

Hussain Farhad & Co.
Chartered Accountants

Annexure-l (xiv)

A. Liquid Assets

Amount in taka
) 2024

Cash in hand or at Bank 593,126,585
(Cash surrender value of life insurance policy
Customers’ debit balances receivable within three days 653,954,910
Interest, dividend or commission receivable within thirty days 27,315,372
Clearing house deposits
Amounts receivable in the ordinary course of business, but excluding amounts which are due to

377,573
be settled against delivers of security and remain outstanding for more than five banking days
Investment in treasury bills, bonds or certificates issued by the Government of Bangladesh 1,360,483,852
Market value of investment in securities traded in hange 4,307,875,890
Market value of investment in mutual fund. 121,376,608
[Market value of investment in collective investment scheme with haircut of 15% -
Value of investment in securities not traded in the Exchange with haircut of 30% of its face
value TN
Total Liguid Assets (A) 7,076,510,790
Designated Liabilities:
Amount payable in the ordinary course of dealing in securities 878,167
Overdrafts and loans from banks .
Accrued expenses 149,250
Tax payable 263,835,119
Al'l qther .Iiabililics that are regarded as lfab.iliticos under generally accepted accounting 384,280,614

Y5,

Total Designated Liabilities (B) 649,143,150
C. Net Capital Balance (A-B) 6,427,367,640
D. Net Capital to_Aggregate Indebtedness Ratio 1:2.40
E. Mexium Permissable ratio 1:20

RN vV

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

Mohammad Al

Managing Director & CEC
PubMd Bank PLC
Head Office. Dhalk-
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Managing Director & CEO
DBH Finance PLC.
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Credit Rating Information and Services Limited
First IS0 9001 : 2015 Certfied Credit Rating Company in Bangiadesh Operating Since 1985

CREDIT RATING REPORT
On

PUBALI BANK 5TH SUBORDINATED BOND OF BDT5,000 MILLION

Address:

CRISL

Nakshi Homes

(4™ & 5™ Floor)
6/1A, Segunbagicha,
Dhaka-1000

Tel: 9530991-4

Fax: 88-02-9530995
Email:

crisidhk @crislbd.com

Rating Contact:
Tanzirul Islam

Analysts:
Reaz Uddin Ahmed
reaz@crisibd.com

Md. Delower Hassain

delower@cris/bd.com

Issue Rating:
Long Term: AA+
Short Term: ST-2

Outlook: Stable

REPORT: RR/095427/25

This is a credit rating report as per the provisions of the Credit Rating Companies Rules 2022. The rating will be valid for
one year from the date of declaration. After the above period, the rating will not carry any validity unless the instrument
goes for rating surveillance.

Date of Rating: August 21, 2025 Valid up to: August 20, 2026
Long Term Short Term
Issue Rating AA+ 5T-2
Outlook Stable
1.0 ISSUE RATING RATIONALE

PUBALI BANK 5TH
SUBORDINATED
BOND OF BDTS,000
MILLION

CRISL has assigned the Long Term rating ‘AA+’ (pronounced as double A plus) and the Short
Term rating ‘ST-2’ to “Pubali Bank 5th Subordinated Bond of BDTS,000 million” of Pubali Bank
PLC. The above rating has been assigned on the basis of the fundamentals of the issue as well
as of the issuer that include sound credit profile of the issuer, issuer's profitability indictors
which support regular coupon payment etc. However, the above factors are constrained, to
some extent, by the feature of the bond which includes nature of the bond being unsecured
and conditional convertible debt instrument, subordination to depositors and other bank
liabilities etc.

Securities rated in this category are adjudged to be of high credit quality and offer higher
safety. This level of rating indicates a security with sound credit profile and without significant
problems. Protection factors are strong. Risk is modest but may vary slightly from time to time
because of economic conditions. The Short Term rating indicates high certainty with regard to
the obligor's capacity to meet its financial commitments. Risk factors are very small.

The issue has been placed 'Stable’ outlook which signifies that CRISL does not foresee any
major risk factor that may have adverse impact on the issue rating in near future.

2.0 ISSUE SUMMARY: SUBORDINATE DEBT (TIER - 1I BOND)

Issuance Amount
Tk.5,000 million

Trustee:
DBH Finance PLC

Coupon:
Reference Rate +
Coupon Margin

Placement Process
Private Placement
Initial Public Offering

RSN

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

Pubali Bank PLC., a publicly listed bank Is going to issue “Pubali Bank 5th Subordinated Bond
(hereinafter referred to as “"Bond” or “the issue”) of Tk.5,000 million (10,000 no. of bonds of
Tk.0.5 million each lot) with a tenure of 7 years from the date of issuance. The bank is set to
issue bonds via private placement aimed at potential investors, including large private
corporations, banks, financial institutions, mutual funds, and others, in order to enhance Tier-1I
capital and fulfill capital requirements in accordance with the directives of Bangladesh Bank.
The issue is unsecured, redeemable and non-convertible in nature. The coupon rate of the
bond is reference rate i.e., latest average of the 6-months’ highest FDR rate of all private
commercial banks (excluding all the foreign banks, Islamic Banks 4™& 5" generation banks) as
published by Bangladesh Bank on the Quotation Day plus margin of 3.00% per annum. The
coupon Payment of the bond will be payable semi-annually. UCB Investment Limited, Prime
Bank Investment Limited and IDLC Investments Limited act as Joint Arrangers where as DBH
Finance PLC. act as the Trustee of the bonds.

3.0 ISSUER SUMMARY-PUBALI BANK PLC.

Pubali Bank PLC, a pioneering publicly listed commercial bank, has been in operation since
1959 under the name ‘Eastern Mercantile Bank Limited’. Following the independence of
Bangladesh in 1972, this institution was nationalized in accordance with government policy and
subsequently rebranded as Pubali Bank. Later the Bank was denationalized in the year 1983 as
a private bank and renamed as Pubali Bank Limited. By virtue of section 37(2)(C) of the
Bangladesh Bank Order, 1972 (President Order No 127 of 1972) and the provisions of Section
11A(A) of the Companies Act, 1994, the name of 'Pubali Bank Limited' has been changed to
bali Bank PLC.' in the fist of Scheduled Banks from October 09, 2023. The bank was
Public Limited Company under the Companies Act 1913

n authorized capi jllion with a vision of “Providing customer centricg
ifelong Banking Serv L authorized and paid up ital have beenm
' vibhammad Alj - 2

sision anaging Director & CRO ;

s Pubali Bank PLC Md. AsaduZzaman Khan e

Head Office, Dhale: Chief Executive Officer
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CREDIT RATING REPORT
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PUBALI BANK 5TH SUBORDINATED BOND OF BDT5,000 MILLION

increased. As on December 31, 2024 the authorized and paid up capital stood at Tk.20,000.00
million and Tk.11,568.31million respectively. The bank has been sponsored by different
business Groups having exposure in trading, manufacturing and services covering various
economic sectors of the national economy. The asset size of Pubali Bank PLC. stood at
Tk.981,203.16 million at 2024 against Tk.812,461.48 million at 2023 and loan & advances
stood at Tk.629,254.27 million at 2024 against Tk.554,495.49 million at 2023. The principal
activities of the bank are to offer a wide range of commercial banking products and services to
its customers through its 508 branches in both urban and rural areas including 227 Sub
Branches and 22 Islamic Window, 31 AD Branches, 05 SME/Krishi Branches throughout the
country. Moreover, the bank has set up 02 offshore banking units, 229 ATMs and 337 Cash
Recycler Machines (CRMs) at different strategically important areas of the country. Pubali Bank
PLC. launched Banking and financial services apps, "PI Banking’ responding to the increased
usages of device in daily life. The bank is also working as a primary dealer of the Government.
Pubali Bank PLC. has one fully owned subsidiary company namely 'Pubali Bank Securities
Limited'.

The bank has achieved the significant milestone of being officially listed on both of the nation's
stock exchanges, with its shares classified as 'A' class issues, indicating a high level of quality
and stability. At the helm of Pubali Bank PLC is Mr. Monzurur Rahman, who holds the esteemed
position of Chairman of the Board, providing strategic leadership and oversight. Meanwhile, the
day-to-day operations and management of the bank are expertly guided by Mr. Mohammad Ali,
who fulfills the critical role of Managing Director and Chief Executive Officer, ensuring that the
bank meets its objectives and serves its customers effectively. The Corporate office of Bank is
located at 26, Dilkusha Commercial Area, Dhaka-1000.

4.0 PURPOSE BEHIND ISSUING SUBORDINATED BOND

Pubali Bank PLC.raised Additional Tier-II Capital through issuance of Pubali Bank Subordinated
Bond in order to strengthen its capital base in accordance with Bangladesh Bank’'s Guidelines
on Risk Based Capital Adequacy (Revised Regulatory Capital Framework in line with Basel III).
The bank shall not utilize proceeds of the issue for any purpose which may be in contravention
of the regulations/guidelines/norms issued by Bangladesh Bank and Bangladesh Security
Exchange and Commission where applicable.

5.0 MARKET ASPECTS OF ISSUING THE BOND

The Bangladesh bond market is still in its infancy. One of the main functions of a bond market

is to provide long-term finance by creating alternative sources of finance through the capital

market. From the investor's point of view, the main purpose of the bond market is to provide a

stable source of income to the investors against the volatile capital market. The Bangladesh

capital market is yet to be developed as the required platform to create such a bond market is

absent. Besides, the investors are-more interested in short term gains instead of waiting for a

stable return. However, the introduction of Basel III may create a new avenue among the

w bankers to issue bonds under Tier-II capital to support its extra capital requirement.
Bangladesh Bank has already circulated the issue principles of the above bonds. Bangladesh

; Bank has fixed up the maximum deposit rate at 6%, which created the demand of bond due to

Nasimul Baten its higher return.

Managing Director & CEO ‘ :
DBH Finance PLC. The local currency bond market in Asia, increased significantly by 12.7% to USD 5,370 billion
in FY 2018 from USD 4,771 billion in FY 2017. China dominates the Asian local currency bond
market with 47% share, followed by South Korea (22.25%) and Japan (13.46%). Indonesia
(0.54%), Philippines (0.40%), Vietnam (0.06%) and Bangladesh (0.30%) have smaller bond
markets compared to other Asian countries. The presence of the secondary market has played
ital role in the development of the bond market in Asian countries. As a percentage of GDP,
» South Korea had he Iargest corporate debt market (73% of GDP) followed by _
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listed in the prime bourse at present namely APSCL (Ashuganj Power Stations Company Ltd.)
Non-Convertible and fully redeemable coupon bearing bonk of Tk.6000.00 million, being in the
process of getting the permission from Bangladesh Security and Exchange Commission (BSEC)
in the year 2020. Another listed bond is IBBL Mudaraba Perpetual Bond (first perpetual Shariah
based instrument); worth of Tk.3000.00 million and it got the permission from BSEC in the
year 2007.

So far, a good number of commercial banks have issued a subordinated bond. Countries’ first
subordinated bond has been issued by The Brac Bank Ltd. worth of Tk. 3000.00 million (Tk.
2700.00 million from the private placement and remaining Tk.300.00 from public
Subscription), which got the first permission from BSEC in the year 2010, to strengthen their
additional Tier II capital base. A subordinated bond is a debt security. It is referred to as
subordinate because debt providers (lenders) have a subordinate status concerning the normal
debt. It is also known as a subordinated loan, debenture, or junior debt that carries a lower-
priority claim on the issuer's income or assets than that of other debt.

A few of the banks also declared to issue bonds under Tier-I. The market analysts are also
hopeful that such an issue will boost the other banks in issuing Tier-I bonds because the
subscribers will earn a stable return from the Tier-1 bond in the face of the existing volatility of
the capital market. CRISL, however, views that a good number of mutual funds and other Fls
may include the bond in their portfolio for risk minimization through asset diversification. Due
to the increase of the Asset Management Companies, they will be very much interested to add
Tier-I bonds in their portfolio as Fixed Income Securities.

Perpetual bonds of banks often yield a higher rate than the interest on fixed deposits. The City
Bank Ltd. and The Jamuna Bank Ltd. both have been getting the first permission from BSEC as
non-shariah based instruments in the year 2020 for issuing of Tk.400 crore each to strengthen
their additional Tier 1 capital base. Only a few banks are going to issue perpetual bonds to
meet their long-term capital requirements as well as strengthen the Tier 1 capital base. Like
other bonds, even perpetual bonds come attached with the risk of liquidity, credit risk, and
interest rate risk. While one invests in perpetual bonds, these issues need consideration.

Unlike fixed deposits, perpetual bonds have no guarantee even though they are issued by
banks. If a bank’s capital dips below certain thresholds due to bad assets, they can skip
interest payments on these bonds and even write-down their value. This makes them a lot
closer to equity than debt. Investors should not become complacent simply because the issuer
is a public sector bank.

Under Basel II directive subordinated debt was limited to 30% of Tier-1 capital. But as per
Basel I1I, it does not give any restriction on raising subordinated debt although Tier-2 capital,
which can be admitted for a maximum of up-to 4% of risk weighted asset or 88.89% of
common equity Tier-1 capital whichever is higher. This will allow the banks to further extend
the capital base through issuing subordinated debt. However, 10% rate of return of the
National Savings certificate and the current level of inflation in the market may create a
challenge for issuing a subordinated bond.

As per the Global Infrastructure Hub report, Bangladesh needs $608 billion of investment in
infrastructure sectors - water, electricity, telecom, ports, airports, rail, and road - from 2016 to
2040. However, current trends indicate $417 billion of investment is possible in the
aforementioned sectors, thereby leaving a gap of $192 billion in investments in the period
2016-2040. This gap in the top three sectors, power, telecom, and water sectors, is $100
billion, $41 billion, and $40 billion respectively.

These projects are mostly financed through the government's own fund and muitilateral and
bilateral funding agencies. But if the government can develop a framework for meeting the
funding gap of those projects by issuing long term infrastructure bonds, a new asset class can
created. This might also attract foreign portfolio investments which specialize in
cture finances. A new category of mutual funds can be created in the country, which
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losses they are likely to suffer from the lower interest rate in the market and the loss suffered
in the capital market.

The Bangladesh bond market has been inactive over the years on account of several issues
that have acted as barriers for issuers and investors alike. From the issuer’'s point of view, the
cost of issuance of bonds in Bangladesh is significantly high (1.5%-2% of the total issuance
value as compared to approximately 0.2% cost of issuance of bonds in India). Besides, there is
an absence of tax benefits or other incentives for the issuers raising funds via the issuance of
debt securities. According to The Income Tax Ordinance 1984, any income derived from zero-
coupon bonds by a person other than a bank, an insurance company, or a financial institution
is exempted from tax. The tax benefit is only applicable if the zero-coupon bond (if issued by
the banks, financial institutions, and other companies) is approved by BSEC or Bangladesh
Bank.

The regulators lack the necessary infrastructure to perform due diligence of the application
received from the issuers. As a result, it takes six months to one year for the issuer to issue
bonds. This acts as a major barrier for a project developer who wants to raise funds via the
bond market in a short time. Due to the lack of availability of long-term financing options, the
project developers either avail funds through bridge financing or avail long-term financing from
NBFIs and banks at interest rates of 15% to 18%, which substantially increases the overall
project cost. The long-term debt market has witnessed a lack of participation from institutional
investors as well as individual investors. Institutional investors like banks, insurance
companies, and mutual funds prefer to invest in high return low-risk debt securities offered by
the government instead of the low return-high risk bond market. The confidence of general
investors in the private sector is still low because of the lack of regulatory regime, lack of
awareness, and failure to service the interest and principal payment obligations in the past by
the issuers. Furthermore, due to the lack of a benchmark yield curve, the presence of a
secondary market is almost negligible. Overall, the long-term debt market is yet to emerge as
an effective investment avenue to large and small investors as well as position itself as an
attractive avenue for the companies to raise funds through the issuance of debt securities.

6.0 TRUSTEE

6.1 Background of the Trustee

DBH Finance PLC. formerly known as Delta Brac Housing Finance Corporation Ltd. is the
pioneer, largest, and specialist Housing Finance Institution in the private sector of the country.
After commencing operation in 1996 the company has registered commendable growth in
creating home ownership in Dhaka and other major cities of the country. DBH has been rated
the highest 'AAA’ credit rating for 1Bth consecutive years. The Head office of DBH Finance is
located at Landmark Building (Sth Floor), 12-14 Gulshan North C/A, Guishan 2, Dhaka-1212.
In order to empower the trustee, the draft Trust Deed sets out the rights of the Bondholders
and the responsibilities of the Trustee. However, a trust deed between DBH Finance and EXIM
Bank is yet to be finalized.

6.2 Powers, Duties and Rights of Trustee

« Notwithstanding anything contained in this Trust Deed the Trustee shall have all such
rights and powers granted to it under the applicable law including but is not limited to
the Rules.

« The Trustee may in relation to this Trust Deed act on the opinion or advice of or a
certificate or any information obtained from any lawyer, banker, valuer, surveyor,
broker, auctioneer, accountant or other expert (whether obtained by the Trustee, the
Issuer, or any Subsidiary) and which advice or opinion may be provided on such
terms (including as to limitations on liability) as the Trustee may consider in its sole
discretion to be consistent with prevailing market practice with regard to advice or
opinions of that na and shall not be responsible for any Liability occasioned by so
acting; any such cﬁ , adyire, certificate or information may be sent or obtained
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The Trustee shall not be responsible for acting upon any resolution purporting to be a
Written Resolution or to have been passed at any meeting of the Bondholders in
respect whereof minutes have been made and signed or a direction of a specified
percentage of Bondholders, even though it may subsequently be found that there was
some defect in the constitution of the meeting or the passing of the resolution or the
making of the directions or that for any reason the resolution purporting to be a
Written Resolution or to have been passed at any Meeting or the making of the
directions was not valid or binding upon the Bondholders;

The Trustee shall not be responsible for, or for investigating any matter which is the
subject of, any recital, statement, representation, warranty or covenant of any person
contained in this Trust Deed, the Bonds, or any other agreement or document relating
to the transactions herein or therein contemplated or for the execution, legality,
effectiveness, adequacy, genuineness, validity, enforceability or admissibility in
evidence thereof;

The Trustee shall not be liable to the Issuer or any Bondholder by reason of having
accepted as valid or not having rejected any entry on the Register later found to be
forged or not authentic and can assume for all purposes in relation hereto that any
entry on the Register is correct;

The Trustee shall be entitled to assume that no such Event of Default has happened
and that the Issuer is observing and performing all the obligations on its part
contained in the Bonds and under this Trust Deed and no event has happened as a
consequence of which any of the Bonds may become repayable;

The Trustee shall not be liable to any person for any matter or thing done or omitted
in any way in connection with or in relation to this Trust Deed or the Bonds save in
relation to its own gross negligence, wilful default or fraud.

The Trustee shall not be liable for any failure or delay in the performance of its
obligations under this Trust Deed or any other Bond Document because of
circumstances beyond such Trustee's control, including, without limitation, acts of
God, flood, war (whether declared or undeclared), terrorism, fire, riot, embargo,
labour disputes, any laws, ordinances, regulations or the like which restrict or prohibit
the performance of the obligations contemplated by this Trust Deed or any other Bond
Document, inability to obtain or the failure of equipment, or interruption of
communications or computer facilities, and other causes beyond such Trustee's
control whether or not of the same class or kind as specifically named above.

The Trustee's immunities and protections from liability and its right to indemnification
in connection with the performance of its duties under this Trust Deed shall extend to
the Trustee's officers, directors and employees. Such immunities and protections and
right to indemnification, together with the Trustee's right to compensation, shall
survive the Trustee's resignation or removal, the defeasance or discharge of this Trust
Deed and final payment of the Bonds. The Issuer acknowledges that in any
proceedings taken in relation to this Trust Deed, it will not be entitled to claim for
itself or any of its assets immunity from suit, execution, attachment or other legal
process.

Nothing contained in this Trust Deed shall require the Trustee to expend or risk its
own funds or otherwise incur any financial liability in the performance of its duties or
the exercise of any right, power, authority or discretion hereunder if it has grounds for
believing the repayment of such funds or adequate indemnity against, or security for,
such risk or liability is not reasonably assured to it;

[ ¥l
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» Trustee shall ensure that Issuer is observing the applicable law for the Bonds and the
terms and conditions of the Bond Documents. As soon as the Trustee is aware of any
breach by the Issuer it shall immediately inform the Bondholders and the Issuer of

such breach;

s Trustee shall submit an annual compliance report to the BSEC on the activities of the
Issuer including repayment of dues to the Bondholders.

e The Trustee may determine whether or not a default in the performance or
observance by the Issuer of any obligation under the provisions of this Trust Deed or
contained in the Bonds is capable of remedy and/or not materially prejudicial to the
interest of the Bondholders and if the Trustee shall certify that any such default is, in
its opinion, not capable of remedy and/or /or materially prejudicial to the interest of
the Bondholders, such certificate shall be conclusive and binding upon the Issuer and
the Bondholders;

6.3 Event of Default

The Trustee at its sole discretion may, and if so requested in writing by the holders of not less
than 6623 percent in principle amount of the Bonds then outstanding or if so directed by an
Extraordinary Resolution shall (subject to being indemnified and/or secured by the holders to
its satisfaction), give notice to the Issuer that the Bonds are, and they shall accordingly
thereby become, immediately due and repayable at their principal amount and any accrued
interest (due and unpaid) if:

Non-Payment: a default is made in the payment of any principal or in the payment of any
interest due remain unpaid for thirty days from the due date in respect of the Bonds;

e Raising of Tier-II Capital: Issuer raises Tier-II capital in the amount more than
prescribed in the Capital Adequacy Guidelines without written permission of the
Trustee and the Bondholders.

e Payment of dividend during default: any payment of dividend or other payments by
the Issuer in breach of Condition 7 (G).

« Default in payment: Subject to the Trigger Point Consideration being met, and/or
exercise of Loss Absorption Option, the Issuer defaults in the payment of any money
owing in respect of the Bonds when the same shall become due and payable in
accordance with these presents and such default continues for at least seven (7)
Business Days.

Breach of Terms: Breach of any covenant, warranty or other provision of the Trust Deed and
such default continues for at least thirty (30) Business Days.

The Bonds shall automatically bear interest from (and including) the date of the occurrence of
any such event at the Default Interest Rate. The Trustee shall notify the Bondholders in
accordance with Condition 11 not less than 3 business days after it has become aware of an
w Event of Default that the Default Interest Rate has taken effect and call for a meeting of the
Bondholders in accordance with the Condition 13 and shall follow the decision as so requested

" in writing by the holders of not less than 66%/3 per cent. in principal amount of the Bonds then
Nasimul Baten outstanding or as have been so directed by an Extraordinary Resolution of the Bondholders.

Managing Director & CEQ

DBH Fi
inance PLC. 6.4 Rights of the Bondholders

» Each investor (Bondholder) shall enter into a separate Subscription Agreement with
the Issuer and shall be bound by the terms and conditions contained in such
Subscription Agreement containing in details the rights and obligations of the
investors, and Mhich shall be an integral part of this Trust Deed.
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« The rights of the Bondholder are several and any debt or other obligation arising
under the Subscription Agreement at any time from the Issuer to any other
Bondholder(s) shall be a separate and independent debt. Each Bondholder will be
entitled to protect and enforce its individual rights independently of any other
Bondholder and it shall not be necessary for any other Bondholder(s) to be joined as
an additional party in proceedings for such purpose.

« Each Bondholder has the right to demand information from the Issuer as set out in
this Trust Deed and the Condition attached in Schedule 1 Part B (Terms and
Conditions of the Bonds).

» Each Bondholder has the right to receive interest on the Bond on the Interest
Payment Date as set out in the Condition attached in Schedule 1 Part B (Terms and
Conditions of the Bonds).

« Each Bondholder has the right to attend meeting of the Bondholders and vote therein
in accordance with Condition 12 (Meetings of Bondholders, Modification, Waiver and
Substitution).

The Issuer shall fully indemnify the Bondholder(s) from and against any expense, loss, damage
or liability which any of them may incur as per provisions of this Trust Deed in connection with
the enforcement, protection or preservation of any right or claim of the Bondholders under the
Transaction Documents.

7.0 ESTIMATED RETURN FROM THE SUBORDINATED BOND

The investors/subscribers are likely to get good return from their investment in the bond of
PBL. The coupon rate of the bond will be Reference Rate + Coupon Margin where Reference
Rate will be latest average of the 6-months’ highest FDR rate of all private commercial banks
(excluding all the foreign banks, Islamic Banks 4"8& 5™ generation banks) as published by
Bangladesh Bank on the Quotation Day and Coupon Margin will be 3.00% p.a. (subject to
market condition and regulatory approvals).

7.1 REPAYMENT SCHEDULE

CRISL analyzed the Repayment schedule of bond and as per BASEL III guideline (Annex IV:
Specific Eligibility Criteria for Subordinated Debt to Qualify as Tier 2 Capital), the Bond is
Subordinate in nature as the instrument is subordinated to deposits and other liabilities of the
bank. It implies that the claims of the subordinated debt holders will be junior to the claims of
the depositors and the other creditors. The bond will be unsecured and fully paid-up and the
interest will be paid semi- annually. The bond is redeemable as per Repayment Schedule as
depicted in features (5.1) section.

Issue Size (BDT) 5,000,000,000
Years Repayment (BDT) Balance
End of 1* year - 5,000,000,000
End of 2™ year - 5,000,000,000
End of 37 year 1,000,000,000 4,000,000,000
End of 4" year 1,000,000,000 3,000,000,000
End of 5% year 1,000,000,000 2,000,000,000
End of 6™ year 1,000,000,000 1,000,000,000
End of 7" year 1,000,000,000 0
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8.0 ISSUER CONSIDERATIONS

8.1 Management Strength
8.1.1 Board of Directors
The Board of Pubali Bank PLC. consists of 15 (fifteen) members, including Chairman and
Managing Director. The Board is Chaired by Mr. Monzurur Rahman, graduated from Calcutta
University. He has 57 years' experience in banking, insurance and tea business. He was the
Fifteen members Board youngest Director of erstwhile Eastern Mercantile Bank Limited, which was eventually
converted into Pubali Bank PLC. The Board sets key targets for the bank and monitors the
progress, approves long term strategic plan, appoints key management people and adopts
sufficient risk management systems to mitigate the core risks of the bank as well as remains
vigilant over the requirements for successful implementation of BASEL III. The Board
conducted 36 meetings during the year 2024. For smooth functioning, the Board has three
Board Committees namely Executive Committee (EC), Board Audit Committee (BAC) and Risk
Management Committee (RMC) as per BB requirement.

8.1.2 Corporate Management
The Management team of Pubali Bank is headed by the Managing Director & CEO, Mr.
Mohammad Ali. He has experience of a long banking career with multidimensional capacities in
this bank. He is an Ex-Officio member of the Bank’s Shari‘ah Supervisory Committee and Ex-
Officio Director of Pubali Bank Securities Limited, a subsidiary of the bank. The Committees are
Experienced Credit Committee, Asset Liability Management Committee (ALCO), Basel Implementation Unit,
Management team Risk Management Committee, ICCAP Preparation Committee, Management Reporting System
Committee, Investment Committee, Credit Assessment Committee and Purchase Committee. -
The two important Management Committees namely SMT and ALCO are headed by the
Managing Director & CEQ. The committees meet at least once every month.

The main functions of the SMT are to look after the general banking business. It discusses the
various issues in details and gives advice to the branches on simplified operational procedures,
SME policy, findings with regard to Risk Based Audit and status of Internal Control System,
quarterly operational report etc. The function of ALCO is to mitigate the balance sheet risk,
managing liquidity risk and interest rate risk, and also monitoring the liquidity position by
reviewing the Ratios of Advances to Deposits, Investments to Deposits, Advances of Capital
and Call Borrowing to total liabilities.

8.2 Financial Performance (Consolidated Basis)
The profitability performance of Pubali Bank PLC. has been maintaining a sustainable growth
due to gradual improvement in operating income and core business. Though provision for
classified loan along with provision for investment and others have increased significantly but
higher profit before provision turned to higher net profit after tax. CRISL evaluates the
financial performance in terms of Return on Average Asset (ROAA), Return on Average Equity
Good profitability (ROAE) and Net Interest Margin (NIM). Total interest income significantly increased by 44.66%
and stood at Tk.58,450.57 million in 2024 from Tk.40,404.75 million in 2023 due to increase
the rate of interest. Besides, interest expense on deposit & borrowing significantly increased by
42.85% compared to previous year. Consequently, the net interest income significantly
improved and stood at Tk.15,137.17 million in 2024 against Tk.10,083.67 million a year before

due to improvement of spread. In its consequences, Net Interest Margin (NIM) improved to

m 2.40% in 2024 against 1.85% in 2023.Total operating income of Pubali Bank PLC. increased to
Tk.42,351.28 million in 2024 from Tk.30,934.13 million in 2023. Out of total operating income,

Nasimul Baten 35.74% came from net interest income, 48.68% from income from investments, 11.22% from
Managing Director & CEO Commission exchange and brokerage and 4.36% from other operating income. Total operating
DBH Finance PLC. expenditure increased to Tk.19,339.86 million in 2024 from Tk.15,269.13 million in 2023

registering growth of 26.66%. Total operating profit before provision increased to
Tk.23,011.42 million in 2024 from Tk.15,664.99 million in 2023. Total provision increased to
Tk.9,611.58 million from Tk. 3,462.65 million due to increase in the provision for classified loan
in 2024. The net profit after tax (PAT) of the bank stood at Tk. 7,800.87 million in 2024 from
9.84 million in 2023 sesulting to Earning per share (EPS) of Tk. 6.74 in 2024 compared
76.01 in 2023. Return ts af‘ter tax) and Return on Average Equity (after

ax) stood at almost stabl improvement in net profit after tax. The Returbs

/ on Average. Assets (after/tax), stood at0.87% in 2024 from 0.91% in 2023. The Return ofw
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Average Equity (after tax) increased to 15.81% in 2024 from 15.70% in 2023.

CRISL reviewed the 1% quarter unaudited financial statements of 2025 and found that the
consolidated loan and advances of Pubali Bank PLC. increased to Tk.640,380.64 million in
March 31, 2025 from Tk.574,064.33 million in March 31, 2024. However, the total deposit of
the bank increased to Tk.769,425.20 million in March 31, 2025 from Tk.628,042.10 million in
2024. The net interest income and profit after tax stood at Tk.3,250.90 million and
Tk.1,852.89 million respectively in the 1% quarter of 2025 against Tk.4,285.96 million and
Tk.1,785.17 million respectively in the 1¥ quarter of 2024.

8.3 Asset Quality (Stand Alone Basis)

The overall asset quality of the bank has been found sustainable. The consolidated assets of
the Group stood at Tk.984,264.56 million in 2024 against Tk.815,186.07 million in 2023
registering 20.74% growth. As on December 31, 2024 the asset financing pattern reveals that
the majority of financing was from deposited fund (75.68%) and the remaining fund from
Shareholders’ equity (5.42%), inter-bank borrowings (5.58%), other sources, subordinated
bonds and perpetual bonds (13.33%).

Total loans and advances of Pubali Bank PLC. increased to Tk. 629,254.27 million as on
December 31, 2024 compared to Tk.554,495.50 million as on December 31, 2023. Out of total
loans and advances, Tk. Tk.386,650 million from corporate exposure (61.45% of total loans
and advances), Tk.120,521 million for CMSME financing (19.15%) and Tk.57,532 million from
retail loan (9.14%) and remaining 10.26% to credit card and others. Additionally, 42.99%
from term financing (Tk.270,524 million) and 57.01% from working capital financing
(Tk.358,729 million) in 2024. As the bank has mostly collect high cost of deposit and as such
significant loans are disbursed to term financing. NPL of the bank has increased significantly
which stood at Tk. 27,407.76 million as on December 31, 2024 against Tk.15,862.02 million as
on December 31, 2023. OQut of total non-performing loan, 64.65% loan has been treated as
bad/loss category, while 21.79% was doubtful and 13.56% was sub-standard. Gross NPL ratio
of Pubali Bank PLC. stood at 4.36 % in 2024 compared to 2.86 % in 2023. The stress assets
(with classified loan, stay order loan of Tk. 13,986.90 million and reschedule loan of
Tk.6,207.70 million) of the bank stood at 8.18% indicating significant exposure. During the
year 2024, fresh NPL stood Tk.8,021.59 million. The above NPL was adjusted by the only
recovery of Tk.757.42 million. Top twenty default clients (Tk.12,623.70 million) held 75.20%
of total classified loan and 2% of total loans and advances outstanding. Total law suit amount
of Pubali Bank PLC. stood at Tk.27,726.00 million in 2024 against Tk.29,626.30 million in
2023.CRISL also reviewed that 29.82% of total loans and advances have been disbursed
without collateral facilities. The gross NPL stood at 4.07% as on 31 March 2025.

As per the management provided information, PBPLC has taken some strategic initiatives to
w reduction of NPL through Region-wise Recovery Taskforce. They have assigned mentors for all

regions and corporate branches to accelerate the recovery of non-performing loans. Mentors
regularly follow up with the branch for each individual account and provide necessary

Nasimul Baten guidance. Region-wise Recovery Task Force held on each month from July 2023 throughout the
Managing Director & CEQ country. Monthly Task Force meetings are being held every month at the Head Office where
DBH Finance PLC recovery activities are reviewed and the best mentors are rewarded for reschedulement, cash

recovery, and written-off recovery category.

8.4 Capital Adequacy (Overall)
Capitai adequacy The capital adequacy of the bank has been found to be good and in line with requirements
complied of Basel under risk-based capital adequacy framework of Basel-III. Total RWA of the bank rose
requirement significantly to Tk.531,080.48 million in 2024 from Tk.477,844.75 million in 2023. CRAR
(Capital to Risk-Weighted Asset Ratio) slightly decreased to 13.79% in 2024 from 13.82% in
2023 due to comparatively higher growth of risk-weighted assets against eligible capital. The
CRAR on core capital (Tier-1) stood at 9.09% (including capital conservation buffer) and on
-.-.1" ye yeatafty capital (Tier-II) stood at 4.71% as in 2024. Internal Capital Generation Ratio
s -- to 15.03%/in 2024 from 12.94% in 2023. The leverage ratio of the bank
= sed to 4.31% in 2024 from 4. 79% of prewous year which is higher than the minimum &3
: asset management and capital management &
capital adequacy fram ork. However, %:,
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the Bank needs regular monitoring of the surveillance of client’s rating in order to make them
use worthy. As on June 30, 2025, CRAR stood at 13.24% on solo basis and 13.38% on
consolidated basis.

As per ICAAP of 2023, the bank has to maintain additional capital requirement under pillar-2
risks which stood at Tk.2,836.5 million. Considering the capital maintenance, Pubali Bank PLC.
has excess capital surplus of Tk.19,188.7 million as on December 31, 2024.

Besides, while analyzing stress testing analysis, it has been revealed that CRAR of the bank is
highly sensitive to increase in NPLs and large loan borrowers which are a matter of concern for
the bank in some extent. However, it is evident from the stress testing report of Pubali Bank
PLC. as on December, 2024 that, the combined post-shock CRAR at minor level of was 10.29%
(which was below of the minimum CRAR of 12.50%) and at major shock it was (4.83)%.

8.5 Liquidity and Fund Management (Standalone)

Pubali Bank PLC. has been maintaining Cash Reserve Ratio (CRR) and Statutory Liquidity
Requirement (SLR) in line with the Bangladesh Bank requirement. The CRR requirement was
Tk. 28,192.67 million as on December 31, 2024 for which the bank kept of Tk.29,277.84
million indicating surplus on CRR of Tk. 1,085.17 million. The SLR requirement was
Tk.93,615.92 million for which the bank kept of Tk.209,427.41 million indicating significant
surplus on SLR of Tk. 115,811.49 million. The bank’s liquid asset ratio increased to 30.94% in
2024 from 25.29% in 2023. The liquidity coverage ratio also increased to 161.04% in 2024
from 125.03% in 2023. The Advance to Deposit (ADR) ratio declined to 77.32% in 2024
against 82.57% in 2023. In the year 2025, the management of PBP has planned to maintain
ADR to below 80% due to lower credit growth in the industry and macro economical factors.
Net Stable Funding Ratio (NSFR) stood at 107.71% in 2024 and 106.02% in 2023 which are
higher than minimum requirement of 100%. The maturity analysis of assets and liabilities
revealed that Pubali Bank PLC. has positive net gap in maturity bucket of (0-1), (1-3) and (3-
12) month for the amount of Tk. (1,501,643.22) million, Tk.5,605.94 million and Tk.66,365.83
million respectively. Overall gap analysis results in a net liquidity surplus of Tk. 52,324.60
million (including long term). Hence, it is expected that the bank will be able to meet its
obligations with a sufficient cumulative surplus. Moreover, the bank has positive operating cash
flow of Tk.70,563.32 million in 2024. The funding mix consists of 75.68% deposits and other
accounts, 5.42% shareholders’ equity, 1.49% from the subordinated bond, 0.51% from
perpetual bond, 5.58% borrowing from other banks, financial institutions, agents and rest
11.33% from other liabilities in YE2024. Total deposits consisted of 62.60% fixed deposits
indicating high cost of deposit, 19.56% savings bank deposit, 12.08% current account, 2.75%
other deposits and 3.00% Bills payable in YE2024 resulting to CASA (Current and Savings
Deposits) of the bank stood at 31.64%. The overall cost of the fund increased to 7.75% in
YE2024 from 7.15% in YE2023 due to increase in interest rate; however, the bank is mainly
dependent on customer deposit which is interest-sensitive. In July last year, the central bank
introduced the SMART rate, withdrawing the 9 percent lending rate cap which it had imposed in
April 2020. Again Bangladesh Bank scrapped the SMART formula in order to make interest
rates in the banking system fully market-based as on May 08, 2024. In market-driven interest
rate, the interest rate will be fixed based on the bank-client relationships and the demand for
loans and the supply of loan able funds in the banking sector.

Good liquidity
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9.0 CAPITAL ADEQUACY CONTINGENCY PLAN FOR NEXT FIVE YEARS

Following table shows Pubali Bank’s hypothetical capital adequacy till year 2029 after issuing
subordinated bond:

(Tk. in Crore)
Capital Planning for 5 years
Particulars 2025 2026 2027 2028 2029
Loans and Advances 72,000 82,500 96,000 110,000 127,000
Credit Risk 58,084 63,948 73,120 84,580 99,456
Market Risk 3,500 3,700 3,700 3,700 3,700
nal Risk 6,230 8,332 10,920 13,861 16,955

Total Risk Wgt. Assets 67,815 75,979 87,739 102,142 120,110
Required CRAR (%) 12.50 12.50 12.50 12.50 12.50
’(‘:::Lr"::;"l';’&} 8,477 9,497 10,967 12,768 15,014
Risk Weighted Assets as % of
< Asfm 60% 60% 60% 60% 60%
Total Capital Calculation
Core Capital (Tier-1) 6,030 7,268 8,701 10,701 12,709
Paid_up capital 1,301 1,464 1,647 1,853 2,085
Statutory reserve 1,301 1,464 1,647 1,853 2,085
Retained earnings 3,489 4,403 5,470 6,556 8,101

| Sub Total 6,091 7,331 8,764 10,262 12,271
Less: Deduction from Tier-I 561 563 563 61 62
Total CET 1 5,530 6,768 8,201 10,201 12,209
Additional Tier-1 Capital
(Perpetual Bond) (AT-1) 500 500 500 500 500
Total (Tier-1) Capital 6,030 7,268 8,701 10,701 12,709
Supplementary Capital
(Tier- 2)
General Provision 1,034 1,126 1,243 1,373 1,531
2nd Subordinated debt 70 0
3rd Subordinated debt 490 350 210 70 0
4thSubordinated debt 400 320 240 160 80
SthSubordinated debt 500 500 400 300 200
Total (Tier-2) Capital 2,494 2,296 2,093 1,903 1,811
Total Capital (Tier 1+2) 8,524 9,564 10,793 12,604 14,520
Surplus / deficit a7 66 174 -163 -494
%tp‘r;atha Risk Weighted Assets 12.57 12.59 12.30 12.34 12.09

Though, Pubali Bank PLC. has proposed capital planning till YE2029, CRISL views that the

scenario could be different to some extent considering the impact of Basel III. Banks might

face challenge to meet business target in the volatile macro-economic condition and post

pandemic situation on economy of Bangladesh. CRISL believes that the bank should focus on

maintaining good asset quality, collecting more low cost of deposit, increasing loan recovery,

m decreasing Non-performing loan for maintaining capital requirements rather than issue of

bond. Considering the committed liability i.e. liability of depositors and other banks, it has been

observed that Pubali Bank PLC. can settle all relevant stated liability through cash and cash

Nasimul Baten equivalent assets along with recovery of loan and advances. After injection of proposed
Managing Director & CEO subordinated bond, the CRAR will be 12.57% in YE2025.

DBH Finance PLC.
10.0 RISK AND MITIGATION

10. 1 Redemption Risk
adan ption risk arises from the failure of the issuer to redeem the bond when it is due as per
: f projected fundamentals & cash flow reveal that PBPLC is
olders’ opligation in timely manner. Hence the instrument i

lss exposed to bond redemptjon 3 ::
3 1‘; uvarmmad Alid ';E!.'
) Managing Director & CEQ
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10.2 Maintenance of Capital

PBPLC may face maintenance of regulatory capital risk (as per Basel-III guideline). Though the
bank has taken initiative to comply with risk based capital adequacy requirement through
issuance of Subordinated Debt to support Tier-II capital, the amount of Subordinated Debt
eligible for inclusion as Tier-1I capital will be reduced by 20% from the original amount of
instrument (net of any redemption) at the beginning of each of the last five years of the
instrument’s life. Hence, PBPLC has to amortize Tk. 2,500 million each year in the last five year
of bond life and thus Tier-1I capital support from Subordinated debt will gradually decline. In
view of that, if internal capital generation of the bank (which is presently 15.03% in YE2024) is
hampered and if it cannot create adequate reserve to support capital requirement, the bank is
likely to face maintenance of capital risk specially in case of business expansion. Moreover,
according to the guidelines of Bangladesh Bank regarding implementation of Basel-III, the
bank may require more capital.

10.3 Regulatory Change
At present PBPLC is supporting its capital requirement through bond issue. However, any
change in regulatory rules and regulations might impact on bond’s advantages.

10.4 Capital Treatment Risk

Capital Treatment Risk may arise due to fall of rating of the entity (PBPLC) as well as the
instrument (here Subordinated Debt). To be shown in Tier-1I capital, Subordinated Debt must
carry at least BB3 rating for both issuer and issue (equivalent to BBB+, BBB, BBB- of CRISL).
As Subordinated debt must be unsecured, instrument rating will fall with the fall of entity
rating. Presently PBPLC carries AAA Rating in Long Term and ST-1 in short Term. Hence the
instrument is less exposed to this risk.

10.5 Late Payment Risk

Late payment risk arises from delay in payment of either interest or principal or both, by the
issuer. If the Issuer fails to pay any sum in respect of the bonds when the same becomes due
and payable under these Conditions, interest shall accrue on the overdue sum at the
prescribed rate per annum plus the rate of interest from the due date. Such default interest
shall accrue on the basis of the actual number of days elapsed and a 365-day year (366 in
case of a leap year). In case of such a delay in payment, the instrument (Subordinated Debt)
would be declared as default and thus will not get any benefit for capital treatment through
inclusion in Tier-II capital.

10.6 Event of Default Risk

CRISL views that in case of Event of Default, the Trustee has no other immediate option of any
recourse or mechanism but to give notice period to the issuer in protecting the Event of
Default. If the Issuer fails to repay the redemption amount at due time, it will fall under the
breach of contract as per Trust Act, and in that case the trustee will be obliged to pay the sum
to the subscribers.

10.7 Transferability Risk

Transferability risk arises when the bondholder is unable to sell the bond in the market in case
of necessity and is required to wait till maturity. As the bond is issued under private placement
and is not proposed to be listed, the bondholders are exposed to easy transferability risk.

Md. Asaduzzaman Khan
Chief Executive Officer
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Nasimul Baten
Managing Director & CEO
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11.0 OBSERVATION SUMMARY

Rating Comforts:

Issue:
. Sound credit profile of issuer
. Issuer profitability indicators support
regular coupon payment

Rating Concerns:

Issue:
. Unsecured debt and conditional
convertible instrument
«  Subordination to depositors and other

. Prudent management of brokerage house
& merchant bank, and asset management

bank liabilities
Issuer:
. Sustainable financial performance Issuer:
. Good capital adequacy and operating . Moderate recovery performance
efficiency = High cost of funding mix
. Sound liquidity . Significant unsecured loan
. Diversified business portfolio B Moderate performance in subsidiary
. Robust IT infrastructure operation
O Seasoned executive management
Industry Opportunities: Industry Challenges:
Issue: Issue:
. Development of bond market in . Lower market depth of Bangladeshi
Bangladesh capital market
. Stock exchange enlistment . Mostly dependent on institutional
. Introduction of derivatives in Bangladesh investor for subscription
stock market
Issuer:
Issuer: »  Ensuring Good Governance
. Tap the opportunity of Islamic Operation . Low recovery performance
product line « Increasing loan classification in the

industry
. Volatility in Forex ,Commodity market

operation and capital market
. Client rating to enhance capital base of . Rising inflationary pressure on cost of
the bank fund
. Establishment of Asset management . Co-ordination and consistency of
company to manage non-performing loan monetary policy
END OF THE REPORT

(Information used herein is obtained from sources believed to be accurate and reliable. However, CRISL does not
guarantee the accuracy, adequacy or completeness of any information and is not responsible for any errors or
omissions or for the resuits obtained from the use of such information. Rating is an opinion on credit quality only and
Is not a recommendation to buy or sell any securities. All rights of this report are reserved by CRISL. Contents may
be used by news media and researchers with due acknowledgement)

[We have examined, prepared, finalized and issued this report without compromising with the matters of any conflict
of interest. We have also complied with all the requirements, policy procedures of the BSEC rules as prescribed by

the Bangladesh Securities and Exchange Commission. ]

Managing Director & CEC
Pubali Bank PLC
Head Office. Dhaks
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RATING SCALES
LONG-TERM RATING OF DEBT INSTRUMENTS
RATING DEFINITION
AAA Investment Grade
Triple A Securities rated in this category are adjudged to be of highest credit quality. This level of
(Highest rating indicates highest level of safety for timely payment of interest and principal. Risk
Safety) factors are negligible and nearest to risk free government securities.
AA+, AA, AA- Securities rated in this category are adjudged to be of high credit quality and offer higher
(Déuble A) safety. This level of rating indicates a security with sound credit profile and without
(High Safety) ggniﬁt;a;t pmb::;ms. P;otectian Ifactur:‘;re strong. Risk is modest but may vary slightly from
me me use of economic conditions.
A+, A, A- Securities rated in this category are gdjudg_ed to be of good credit quality and offer adequate
Sil;gle A safety for timely repayment of financial obligations. Protection factors are considered variable
(Adequate and more susceptible to changes in circumstances than securities in higher-rated categories.
Safety)
BBB+, BBB, Securities rated in this category are adjudged to offer moderate safety for timely repayment
BBB- of financial obligations. This level of rating indicates deficiencies in certain protective
Triple B elements but still considered sufficient for prudent investment. Risk factors are more variable
(Moderate in periods of economic stress than those rated in the higher categories.
Safety)
s Tl [Emoremmpr o .
Double B urities rated in this category are considered to be of speculative grade but deemed likely
(Inadequate to meet obligations when due. Present or prospective financial protection factors fluctuate
Safety) ::;cordlnt;; to i;du:htri: conditions or company fortunes. Overall quality may move up or down
quently within category.
Securities rated in this category are considered to be of highly speculative grade. This level
B+, B, B- of rating indicates high risk associated with timely repayment of interest and principal.
Single B Financial protection factors will fluctuate widely according to economic cycles, industry
(High Risk) conditions and/or company fortunes. Potential exists for frequent changes in the rating within
this category or into a higher or lower rating grade.
CCC+,CCC, Securities rated in this category are currently vulnerable to non-repayment, and is
cce- dependent upon favorable business conditions for the obligor to meet its financial
(Vulnerable) commitments on the obligation.
CC+,CC, cC- Securities rated in this category is currently high vulnerabie to non-repayment.
(High
Vulnerable)
C+,C,C- Securities rated in this category are considered to be near to default. Protection factors are
(Near to scarce. Timely repayment of interest and principal is possible only if favorable circumstances
Default) continue,
Defauit Grade
D Defaulted debt obligations. Issuer failed to meet scheduled principal and/or interest
(Default) payments.

For long-term ratings, CRISL assigns + (Positive) sign to indicate that the issue is ranked at the upper-end of its generic rating
category and - (Minus) sign to indicate that the issue is ranked at the bottom end of its generic rating category. Long-term
ratings without any sign denote mid-levels of each group.

SHORT-TERM OF DEBT INSTRUMENTS

Highest Grade
ST-1 Highest certainty with regard to the obligor's capacity to meet its financial
commitments. Safety is almost like risk free government short-term securities.
High Grade
sT-2 High certainty with regard to the obligor's capacity to meet its financial commitments.
Risk factors are very small.
Good Grade
ST-3 Good certainty with regard to the obligor's capacity to meet its financial commitments.
Risk factors are small.
Moderate Grade
ST-4 Satisfactory protection factors qualify a security to be in investment grade. Risk factors
re |larger and sub to more variation those rated in higher categories.
Non-Investment Grade
Speculative investment characteristics with high risk of default. Obligor's capacity to
ST-5 meet its financial commitments depends upon favorable business, financial and
economic conditions.
Default
Defaulted gbt obligations. Issuer failed to meet scheduled principal and/or interest
payments,
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Draft Information Memorandum of Pubali Bank 5th
Subordinated Bond of BDT 5,000 Million

(Declaration of the Management of the Issuer)
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Date: 23 June 2025

To Whom It May Concern

Annexure- |

Declaration about the responsibility of the Directors including the Managing Director & CEO of

Pubali Bank PLC. in respect of the information memorandum

[Rule 4(2)(a)]

This information memorandum has been prepared, seen and approved by us, and we, individually
and collectively, accept full responsibility for the authenticity, accuracy and adequacy of the
statements made, information given in the prospectus, documents, financial statements, exhibits,
annexes, papers submitted to the Commission in support thereof, and confirm, after making all
reasonable inquiries that all conditions concerning this public issue and prospectus have been met
and that there are no other information or documents, the omission of which make any information
or statements therein misleading for which the Commission may take any civil, criminal or
administrative actions against any or all of us as it may deem fit.

We also confirm that full and fair disclosures have been made in this information memorandum to
enable the investors to make a well-informed decision about investment.

On behalf of the Board of Directors:

/‘/\&‘Q\QA.L .
Mohammad Ali
Managing Director & CEO
Pubali bank PLC.

Date: 22 June 2025

Place: Dhaka
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DBH Finance PLC.

Due Diligence Certificate of the Trustee
DBH Finance PLC.

To

The Bangladesh Securities and Exchange Commission

SUB: UNSECURED, NON-CONVERTIBLE, FLOATING RATE, FULLY REDEEMABLE, PUBALI BANK 5TH
SUBORDINATED BOND WORTH UP TO BDT 1,500 CRORE TO BE ISSUED BY PUBALI BANK PLC.

We, the under-noted trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee to the above-mentioned issue on behalf of the investors, have examined the
draft Information Memorandum, legal and other documents and materials as relevant to our decision; and

2. On the basis of such examination and the discussions with the issuer, its directors and officers, and other
agencies; independent verification of the statements concerning objects of the issue and the contents of
the documents and other materials furnished by the issuer.

WE CONFIRM THAT:

* (a) allinformation and documents as are relevant to the issue have been received and examined by us and
the draft IM, draft deed of trust and draft subscription agreement forwarded to the Commission has been
approved by us;

(b) we have also examined all documents of the assets to be charged with the trust and are satisfied that
the assets bear the value, title and charge status as disclosed in the IM: N/A;

(c) while examining the above documents, we find that all the requirements of the Bangladesh Securities
and Exchange Commission (Debt Securities) Rules, 2021 have been complied with;

(d) we shall act as trustee to the issue as mentioned above as per provisions of the deed of trust to be
executed with the issuer or the originator, as applicable and shall assume the duties and responsibilities as
described in the deed of trust and in the IM;

(e) we shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021
and conditions imposed by the Commission as regards of the issue; and

(f) the above declarations are unequivocal and irrevocable.

For Trustee

™ RSN

Managing Director & CEO Y
DBH Finance PLC. Nasimul _Batcn
Managing Director & CEO

DBH Finance PLC.

Date: June 18, 2025
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