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ISSUER'’S DISCLAIMER

This Information Memorandum is neither a prospectus nor a statement in lieu of prospectus. The issue of
BRAC Bank Green Bond is being made strictly on a private placement basis. Multiple copies hereof given to
the same entity shall be deemed to be given to the same person and shall be treated as such. It does not
constitute and shall not be deemed to constitute an offer or an invitation to subscribe to the bond issue to
the public in general. Apart from this Information Memorandum, no information memorandum or
prospectus has been prepared in connection with the offering of this issue.

This Information Memorandum has been prepared to provide general information about the issuer to
potential investors to whom it is addressed and who are willing and eligible to subscribe to the bond issue.
This Information Memorandum does not purport to contain all the information that any potential investor
may require. Neither does this Information Memorandum nor any other information supplied in connection
with the bond issue is intended to provide the basis of any credit or other evaluation and any recipient of
this Information Memorandum should not consider such receipta recommendation to purchase any bonds.
Each potential investor contemplating the purchase of any bond should make his/her own independent
investigation of the financial condition and affairs of the issuer and his/her own appraisal of the
creditworthiness of the issuer.

Potential investors should consult their own financial, legal, tax, and other professional advisors as to the
risks and investment considerations arising from an investment in the bonds and should possess the
appropriate resources to analyze such investment and the suitability of such investment to such investor's
particular circumstances.

The information relating to the company contained in this Information Memorandum is believed by the
issuing company to be accurate in all respects as to the date hereof.

Itis the responsibility of potential investors to also ensure that they will sell/transfer these Bonds in strict
accordance with this Information Memorandum and other applicable laws. None of the intermediaries or
their agents or advisors associated with this issue undertake to review the financial condition or affairs of
the issuer during the life of the arrangements contemplated by this Information Memorandum or have any
responsibility to advise any investor or potential investor in the bonds of any information available with or
subsequently coming to the attention of the intermediaries, agents or advisors.

No person has been authorized to give any information or to make any representation not contained or
incorporated by reference in this Information Memorandum or in any material made available by the issuer
to any potential investor pursuant hereto and, if given or made, such information or representation must
not be relied upon as having been authorized by the issuer.

The contents of this Information Memorandum are intended to be used only by those potential investors to
whom it is distributed. It is not intended for distribution to any other person and should not be reproduced
by the recipient.

The person who is in receipt of this Information Memorandum shall maintain utmost confidentiality
regarding the contents of this Information Memorandum and shall not reproduce or distribute in whole or
in part or make any announcement in public or to a third party regarding its contents, without the prior
written consent of the issuer till the time the Information Memorandum comes within public domain.
Notwithstanding the foregoing, a bondholder may provide this Information Memorandum to a potential
investor for the sole purpose of transferring the honds,

Each person receiving this Information Memorandum acknowledges that;
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 Such person has been afforded an opportunity to request and to review and has reviewed and
received this Information Memorandum and all additional information considered by an individual
to be necessary to verify the accuracy or to supplement the information herein; and

e Such person has not relied on any intermediary that may be associated with the issuance of the
bonds in connection with his/her investigation of the accuracy of such information or his/her
investment decision.

The issuer does not undertake to update the Information Memorandum to reflect subsequent events after
the date of the Information Memorandum and thus it should not be relied upon with respect to such
subsequent events without first confirming its accuracy with the issuer. Neither the delivery of this
Information Memorandum nor any sale of bonds made hereunder shall, under any circumstances,
constitute a representation or create any implication that there has been no change in the affairs of the
issuer since the date herecof.

This Information Memorandum does not constitute, not may it be used for or in connection with, an offer
or solicitation by anyone in any jurisdiction in which such offer or solicitation is not authorized or to any
person to whom it is unlawful to make such an offer or solicitation. No action is being taken to permit an
offering of the bonds or the distribution of this Information Memorandum in any jurisdiction where such
action is required. The distribution of this Information Memorandum and the offering and sale of the bonds
may be restricted by law in certain jurisdictions. People into whose possession this Information
Memorandum comes are required to inform themselves about and to observe any such restrictions.

INVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND RISKS OF THE
INVESTMENT. IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS CONSULT THEIR FINANCIAL,
LEGAL AND OTHER ADVISERS BEFORE PURCHASING OR ACQUIRING OR INVESTING IN THE ZERO
COUPON BOND.
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REPORT TO THE ELIGIBLE INVESTORS

By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted to,
and agree (as the case may be), as set out below:

High Risk: You are fully aware that any investment in the Bonds involves a high degree of risk.

Consultation with Advisers: You have,
i. consulted with your own legal, regulatory, tax, business, investment, financial and accounting
advisers in connection herewith to the extent you have deemed necessary,
ii. collected and reviewed all information that you or your advisers believe is necessary or
appropriate in connection with the purchase of the Bonds, and
iii. made your own investment decisions based upon your own judgment, due diligence and advice
from such advisers as you have deemed necessary and not upon any view expressed by or on behalf
of the Issuer.
No Reliance: You acknowledge and agree that you may not rely on any investigation that the Issuer or any
of its affiliates or any person or entity acting on their behalf may have conducted with respect to the
Company or any of their affiliates, and none of the Issuer or its affiliates, employees, officers, directors, legal
advisers or representatives has made any representation to you, express or implied, with respect to your
investment in the Bonds.

Informed Decision: You are in possession of all the information that you believe is necessary or
appropriate in order to make an informed decision regarding your purchase of the Bonds, including without
limitation adequate information concerning the Issuer’s business, financial condition, results of operations
and prospects.

Knowledge and Experience: You have such knowledge and experience in financial, business and
international investment matters that you are capable of evaluating the merits and risks of purchasing the
Bonds and are aware that you may be required to bear, and are able to bear, all risks including economic
risk of an investment in the Bonds.

Information of the Company: You acknowledge that the information provided to you with regard to the
Issuer and the Bonds in this Information Memorandum, has been supplied to you by the Issue Manager and
that none of the Issue Manager or any of its affiliates, employees, officers, directors, legal advisers or
representatives has verified such information or makes any representation or warranty as to its accuracy
or completeness,

Review of Information Memorandum: You have reviewed this Information Memorandum in its entirety,
including the risks specifically outlined in the section titled "Risk Factors”, and you understand and
acknowledge all of the risks described therein. Based on all of the above, you have determined that:

» the Bonds are a suitable investment for you and your investment in the Bonds does not and will not,
when consummated, violate any investment or other guidelines, policies or restrictions (corporate or
otherwise), or any law, rule, regulation or order applicable to you; and you have obtained all
approvals and consents (whether internal or external), and have made all notifications necessary for
you to invest in the Bonds as contemplated; and you can bear the economic risk of the investment and
are able to sustain a complete loss in connection with your investment. Additionally, you confirm that
you have no need for liquidity in respect of the Bonds.

Own Account: You are purchasing the Bonds for your own accou
manager account and not with a view to any distribution thereol.

1d account and portfolio
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No Representation or Warranty: The Issue Manager has not made, and you have not relied upon any
representation, warranty or condition (express and/or implied), and the Issue Manager shall not owe any
duty whatsoever to you in connection with the Bonds.

No Obligation to Purchase: The Issue Manager shall have no obligation to purchase or acquire all or any
part of the Bonds purchased by you or to support losses, if any, directly or indirectly sustained or incurred
by you for any reason whatsoever in connection with the Bonds, including the non-performance by the
issuance, whether to you or otherwise.

Abul Ahsan Ahmed
Chicf Operating Olficer (COO)
IDLC Investments Limited

DR Tower (41 Floor)
65272 Bir Protik Gua Golam Dostagir Road

Purana Paltan, Dhaka-1000.

Syed M IOmar Teyub
Managing Directer & CEO
Prime Bank lavestmest PLC

Head Office, Dhaka
Tareq Refat Ullah Khan
Managing Director & CEO
8RAC Bank PLC.

\ Strictly Private & Confidential | [9]

c
“whnbur Rahman FCS
MN thl'Inhll.:l,._,l.)m.“.!w - — - N

Compal 1‘\,' i Additional Managing DEFECIOI ¢ CFO
BRAC Bank PLU BRAC Bank pLc.



Draft Information Mcmorandum_ - ‘ BRAC Bank PLC Green Bond

BRAC BANK GREEN BOND FRAMEWORK

1.1 BRAC Bank's Commitment to Sustainability

BRAC Bank is deeply committed to advancing the United Nations Sustainable Development Goals (SDGs), the
Bangladesh Vision 2041, and the country’s Nationally Determined Contributions (NDCs). In alignment with these
global and national frameworks, BRAC Bank has identified key priority areas to further contribute to the nation’s
development agenda and the achievement of the SDGs.

1.2 Environmental and Climate Change Focus Areas:

BRAC Bank is committed to advancing climate mitigation and adaptation in Bangladesh. Through this bond, the Bank
directs financing towards projects that support climate mitigation and natural resource conservation, a commitment
reflected in its lending activities and its ongoing efforts to reducing carbon footprints. By embedding environmental
considerations into business strategy and prioritizing responsible, climate conscious financing, BRAC Bank aims to enable
a sustainable future for the country. Key focus areaincludes:

+  Greenand environmentally friendly establishments

* Renewable Energy

+  Energy efficient machineries
Through these initiatives, BRAC Bank aims to contribute to a more equitable and sustainable future for Bangladesh.

1.3 BRAC Bank's Environmental and Social Risk Management Approach

BRAC Bank is undergoing a significant transformation to integrate sustainability into all functions and business areas.
Promoting businesses and innovations with sustainability as a core value is a central focus of our investment and
lending policies and guidelines. The Bank’s Sustainable Financing Framework marks a significant step in embedding
environmental and social considerations throughout our operations.

As part of our lending strategy, we ensure that our clients comply with all relevant environmental and social
regulations, as periodically issued by the Department of Environment, sector-specific regulatory agencies, and other
relevant government badies.

To strengthen our commitment to environmental stewardship and social impact, BRAC Bank has established a
comprehensive set of guidelines as part of our sustainability risk management process. These policies and guidelines
direct the bank’s approach to conducting end-to-end environmental and social impact risk assessments throughout
the lending process, from credit origination and business appraisal to approvals and monitoring stages.

In line with our sustainability objectives, our loan appraisal process includes the screening of Environmental and
Social (E&S) risks using specialized E&S risk assessment tools to identify, manage, and address these risks.
Additionally, BRAC Bank’s Environmental & Social Impact Management Policy, which is part of our broader Enterprise
Risk Management Framework, guides the impact assessment process during loan evaluations. BRAC Bank also has a
Climate Risk Policy, which is aligned with the Environmental & Social Impact Management Policy and the Banglades
Bank's (BB) guidelines on managing climate-related financial risks.

1.4 Green Bond Framework

This framework establishes the foundation for BRAC Bank PLC to issue and, where applic green bond as a ed
financial instrument. This instrument provides investors with an opportunity to investin assets t Jyegqnarn 33‘5‘1; 'ql;\o)
o eed

environmental impact in Bangladesh. ‘Eh-\cfopctrftc'\:ﬁ Sents Limite
The framework is designed in accordance with international best practices and guidelines from lékﬁbﬁ%&gﬂﬁi At ONSysuge Road
like the International Capital Markets Association (ICMA) along with the guideline provided by Bz‘fpg SshBARK: 1000
* ICMA Green Bond Principles (GBP) 2025 purens PR
s Policy on Green Bond Financing for Banks and Fls Bank by Bangladesh Bank (Sustainable Finance
Department- September 2022)

By adhering to these principles, BRAC Bank aims to drive sustainable development through impact
solutions that align with global sustainability goals. Brac Bank from time-to-time update or amend t ramework
including items such as Eligible Green Project categories. Brac Bank will seek a Second Party Opj

1, -
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development of this Framework, with the intention of issuing Green Bonds executing green financing under it, is
consistent with bank’s goal of contributing to the achievement of the UN's Sustainable Development Goals (SDGs), part
of the UN's 2030 Agenda for Sustainable Development. The UN SDGs are a collection of 17 goals designed to address
the most pressing environmental, economic and social sustainability issues facing society today.
Under this framework, BRAC Bank will issue this instrument:
¢ Green Bonds: The net proceeds from these instruments will be exclusively used to finance and/or refinance
eligible loans that meet the criteria for eligible green projects, aligned with the bank’s sustainability

objectives.

2. Green Bond Framework

2.1 Scope
Brac Bank will regularly review and update this framework to align with market developments, incorporating best
practices in evaluation, management, and reporting. This framework has been developed in accordance with the ICMA
Green Bond Principle covering the following key pillars:
I.  Useof proceeds

II.  Process for project evaluation and selection

.  Management of proceeds

IV.  Reporting

2.2 Use of Proceeds

An amount equivalent to the net proceeds from any Sustainable Financing Instrument will be allocated to finance or
refinance, in whole or in part, new or existing Eligible Green Projects (“Eligible Projects”). These may include loans
extended by BRAC Bank and/or investments and expenditures incurred by BRAC Bank PLC to develop green products.
Eligible disbursements may be made up to 24 months (look back period) prior to the issuance date and up to 36
months following the issuance of any Sustainable Financing Instrument. The total proceeds will be allocated to finance
future projects or refinance previous projects within the specific timeframe mentioned in the framework.
Brac Bank PLC's Eligible Green Project Categories will contribute to one or more of the following Objectives:

e Reducing GHG emissions through investments in renewable energy sources.

e Promotinga positive environmental impact on local communities through investments in new or refurbished

green commercial or residential buildings.
» Ensure efficiency in energy consumption by financing in energy efficient machineries

Eligibility criteria:
Green Category Alignment with | Impact Area Eligibility Criteria
Priority SDGs
Generation of r— -—I Construction or operation of facilities | No more than [15] % of electricity
electricity using e that generated from non-renewable sources
solar PV generate electricity from solar power (where relevant). AND/OR For rooftop
technology including solar mini grids, solar | solar PVs (as per Net Metering Guideline),
(Renewable microgrids, the minimum threshold is 10% of total
energy) solar nano grids, solar Pico grids, solar | electricity. All equipment must meet
parks, national solar equipment standards as
Rooftop Solar Systems, Solar Irrigation | defined by the Bangladesh Standards and
Systems, any grid tied ground mounted | Testing Institution (summary available on
solar powerplant etc. the SREDA website). (
Construction of Development of building projects for [ SREDA Building Ene \Elft? aands C‘"gg)d
new green residential  and non-residential | Environment Rating e Yﬁuf\mncd
buildings buildings by bringing together | OR Buildings are EDGE lﬁdli,“ ‘l‘,‘gﬁ (Road
(Green Building) financial, technical and physical means | certified of gold or plannaﬁ'\‘ gﬁmunmag“‘“‘
to realise the building projects for later | BREEAM certified of* E 1 ggpauun '
sale as well as the construction of | OR Green Rating for Integrated Habitat
complete residential or non-residential | Assessment (GRIHA) of 86 points or more;
buildings, on own account forsale oron | OR CASBEE Rating of Ve ood A or
a fee or contract basis. more.

X
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Industrial energy Investment in and operation of energy | Lifecycle GHG emissions and/or energy

efficiency efficiency or  other  process | use reduced approximately by 20% over
(Energy improvements associated with | the lifetime of the change subjected to
efficiency) emission reductions in existing | project specific  assessment and

industrial facilities through the | applicable regulatory requirements.
installation of more efficient | Only non-fossil fuel-based equipment is
equipment, changes in processes and | eligible.

management, reduction in heat losses
and/or utilization of residual heat and
pressure, including through new
motors, pumps, fans, etc.

2.3 Excluded Activities
1. Production or trade in any product or activity deemed illegal under host country laws or regulations or
international conventions and agreements, or subject to international bans, such as pharmaceuticals,
pesticides/herbicides, ozone depleting substances, PCB's, wildlife or regulated under the Convention on
International Trade in Endangered Species (CITES). (Links: United Nations (UN) list of banned chemicals and
products; http://www.un.org/esa/coordination/Consolidated.list-13FinalFinal.pdf and CITES list of
endangered species: http: //www.cites.org/eng/app/E-Apr27.pdf)
2. Forced Labour or Child Labour in Hazardous Working Conditions
e Forced Labour means all work or service, not voluntarily performed, that is extracted from an
individual under threat of force or penalty as defined by ILO conventions, UNGC Principles and/or
local legislations.
* Toaddress the issue of Child Labour, persons may only be employees if they are at least 14 years old,
as defined in the ILO Fundamental Human Rights Conventions (Minimum Age Convention C138, Art.
2), unless local legislation specifies compulsory school attendance or the minimum age for working.
In such cases the higher age shall apply.
3. Any product or activity deemed illegal under host country laws or regulations or international conventions
and agreements, or subject to international phase-outs or bans, such as:
e Ozone depleting substances, PCB's (Polychlorinated Biphenyls) and other specific, hazardous
pharmaceuticals, and unauthorized manufacturing of pesticides/herbicides or chemicals.
e Wildlife or products regulated under the Convention on International Trade in Endangered Species
or Wild Fauna and Flora (CITES); or
¢ Unsustainable fishing methods (e.g., blast fishing and drift net fishing in the marine environment
using nets more than 2.5 km in length, deep sea bottom trawling, or fishing with the use of explosives
or cyanide).
e Operations impacting UNESCO World Heritage Site and/or Ramsar site.
4. Cross-border trade in waste and waste products, unless compliant with the Basel Convention and the
underlying regulations.
5. Financing in Coal Power and Mining activities such as
e Coal power.
e Power generation from any power plant the energy source of which, whether in whole or in part, j
coal which delivers its power to the transmission or distribution grid. QZ
e Coal mining.
6. Destruction of High Conservation Value areas.
Destruction means the (1) elimination or severe diminution of the integrity of an area c : majofy (CO0)
long-term change in land or water use or (2) modification of a habitat in such a way thaﬁ g@{ﬁafsn‘@ﬁgﬁtmimd
maintain its role is lost. 1DLC _“'“('_-ﬁ;‘huon it Road
i i i ¢ Golam Dostad
7. Radioactive materials. ?SP,} 2 Bie Prouk gi:;ka-muo.
This does not apply to the purchase of medical equipment, quality control [measuremenr}-@qﬂﬁfﬁ‘ént or any
other equipment where the radioactive source is understood to be trivial and/or adequately shielded.

8. Unbounded ashestos fibres. /
o . P
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This does not apply to purchase and use of bonded asbestos cement sheeting where the asbestos content is
less than 20%.
9. Pornography or prostitution.
10. Racist and anti-democratic media
11. Commercial logging operations for use in primary tropical moist forest
e lllegal logging, and logging operations or conversion of land for plantation use in
primary tropical moist forests.
12. Production or trade in wood or other forestry products other than from sustainably managed forests
13. Production of trade in radioactive materials and unbounded asbestos fibres.
14. Production or activities that impinge on the lands owned, or claimed under adjudication,
by Indigenous Peoples, without full documented consent of such peoples.
15. Ship breaking/ trading activities which include:
e Ships with prevalent asbestos use (for e.g. passenger cruise)
e Ships listed on the Greenpeace blacklist*
¢ Ships not certified “gas free” for hot work.
16. In the event of any of the following products form a substantial part of a company’s primary operations, or a
financial institution, investment fund or company’s financed business activities.
e  Alcoholic beverages (excluding beer and wine)
e Tobacco
¢ Weapons and munitions
e Gambling, casinos, and equivalent enterprises.
17. Financing in any activities which is related to Brick production through Fixed Chimney Kiln (FC
3. Process for Project Evaluation and Selection
The process for project evaluation and selection follows a three-step approach, namely, asset origination, asset
screening and allocation, and asset approval.
Origination of Assets: Assets are originated by the Asset Originating Businesses such as SME, Retail and Wholesale
and Institutional banking division.
Screening of Sustainable Loans/ Assets and Selection: The asset origination businesses ensure adherence to BRAC
Bank’s Environmental and Social Management System (ESMS), which will be periodically updated to align with local
and international E&S good practice, including the IFC Performance Standards (where applicable), and screen assets
against the investment categories and eligibility criteria detailed in this framework. Loans/ Assets that do not meet
the defined eligibility criteria in the framework are removed. The environmental and social risks have been identified
through ESMS by BRAC Bank. Furthermore, loans/ assets that are deemed ineligible in relation to ESG Assessment
process under ESMS are also removed. The remaining loans/assets/investments/expenses are further evaluated by
the sustainability experts within the bank, after which the qualifying ones are considered as potential Sustainable
Loans/Assets
Assets approval: The final approval of the selection and evaluation of projects eligible for green bond throughout the
life of BRAC Bank’s Green bond issuances is owned by a subcommittee formed and approved by BRAC Bank'’s
Sustainable Finance Committee. Identified eligible assets are therefore approved by this subcommittee. Approved
eligible assets are allocated to sustainable instruments by the Treasury team. The respective committee together with
Treasury will be responsible for governing the framework to ensure consistency of approach and oversight. The
Committee and Treasury are responsible for ensuring that eligible assets/projects are not allocated to more than one
green bond/loan at a given time.
4. Management of Proceeds

An amount equivalent to the net proceeds from any Sustainable Financing Instrument will be credited to the Bank's
accounts and monitored through the Treasury Management System and the Bank’s accounting system, ensuring
effective trackmg of green proceeds. The Treasury Department will be responsible for overseeing these processes, in

the Finance Department, and will also manage any unallocated proceeds until their full

tainable Finance will be responsible for managing the allocation of proceeds, with support from relevant
across the Bank. Until the full allocation of an amount equivalent to the net proceeds from any
pustainable Financing Instrument to Eligible Investments, the unallocated proceeds may be temporarily held in cash,
cash Wikddnts, or other liquid instruments, at BRAC Bank's discretion, Payments of principal and interest on any
Abul A ﬁ‘éwﬂwl’&nancing Instruments may be made from the Bank’s general accounts.

Chict OperUTp enfﬂﬂ ocatiop of proceeds from any Sustainable Financing Instrument is expected to be complegéd as soon as

inve
‘D‘%E“C?(*\Hﬁg%%““hvg ater than 36 months from the issuance date, BRAC Bank will take all necessary mpdsures to ensure
23’”" Bie Prott Gw“ v
; \amr B
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that the use of proceeds adheres to internal protocols and is clearly linked to Eligible Investments. For as long as there
is an outstanding balance, an equivalent amount will be allocated to Eligible Investments. Periodic adjustments will
be made to reflect any repayments. Proceeds may be managed either on a per-instrument basis or through a portfolio
approach across multiple instruments. The allocation and tracking of proceeds will be subject to periodic review by
an external auditor.

ST REPORET o e o SRS (T A e LA S |
Impact and Allocation Reporting

BRAC Bank will prepare and publish an annual Allocation and Impact Report for all instruments issued under this
Framework until completion of full allocation. In case of any material development the bank will publish the updated
report. The report will be made available on the Investor Relations section of the BRAC Bank website. It will provide
detailed information and a brief description of the project on the allocation and impact of the proceeds within the
Eligible Loan/Asset Portfolio, reported at a minimum by project category. The target population will be also there in
the report.

5.1 The Allocation Report
The total amount of proceeds allocated to eligible loans/assets

L]

e The number of eligible loans/assets

e The balance of unallocated proceeds

e The amount or the percentage of new financing and refinancing
5.2 The Impact Report

A summary of the impact of the allocated portfolio for a sustainable instrument may include some or all the metrics
set out but not limited to below, as well as relevant project narratives, to the extent that the data is available from
clients and subject to permitted disclosures in accordance with relevant confidentiality agreements and privacy,
competition or other relevant regulation.

Eligible Investments Impact Indicators
category
Renewable » Total installed capacity MW
# enerey » Annual Generated Renewable Power (MWh/year)

» Estimated number of jobs created by renewable energy projects

« Estimated annual CO2 equivalent emission reduction (tons COz2eq/year

Energy efficiency | » Annual energy savings (MWh/year)

Green sEstimated annual COz equivalent emissions reduction/ avoidance (tons COzeq/year)
Green buildings » Total m: of green buildings funded

» Estimated annual COz equivalent emissions reduction/ avoidance (tons COzeq/year)
« Number of mortgages provided to green certified houses/residential projects

« Number of people benefitted

« Number of green buildings funded by eligible certification (where applicable)

BRAC Bank will obtain and publicly disclose a pre-issuance external review from an independent consultant with
recognized environmental and/or social expertise, providing a Second Party Opinion (SPO) on the expected green
benefits of this Framework. The SPO will be made available on the Investor Relations section of the BRAC Bank
website, as well as on the website of the SPO provider. In addition, as outlined above, BRAC Bank is committed to
providing a post-issuance review of the management of proceeds. This review may be conducted by the same
consultant, an external auditor, or other qualified third party.

BRAC Bank will periodically review this Framework to ensure its continued alignment with evolving market best
; 60ated versions of relevant principles, as they are released. Additionally, the Framework will be

uture vepsion of this Framework will maintain or enhance the current levels of transparency, reporting, and
ex_te‘(na.l\vgsﬁication. Updated versions will be published on the BRAC Bank website and will supersede this
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1. MANAGEMENT'S PERCEPTION & ANALYSIS ON RISK FACTORS

The banking book comprises assets and liabilities primarily acquired through relationships or for stable
income and legal obligations, generally held until maturity or payment by the counterparty. The primary
emphasis in the banking book is on earnings or variations in economic value. Interest rate risk refers to the
potential decline in a bank's financial position due to changes in interest rates over time. This risk arises
from the core banking activities of a bank.

Management's Perception

BRAC Bank PLC effectively manages its Interest Rate Risk through various strategies including Market
Trend Analysis, Interest Rate Sensitivity Analysis, and Duration GAP Analysis. The bank's Asset Liability
Management Committee (ALCO) regularly evaluates the interest rate risk associated with its banking book,
while the Asset Liability Management (ALM) Unit is responsible for measuring and monitoring this risk. For
zero-coupon bonds, the return is fixed at the discount rate at issuance, thereby eliminating reinvestment
risk for investors while providing cost predictability for the Issuer.

1.2 Exchange Rate Risk

Exchange Rate Risk pertains to the possibility of fluctuations in earnings caused by changes in exchange
rates, unfavorable currency holdings or positions, and market volatility. If the local currency strengthens
against major foreign currencies and the bank possesses a substantial net long position in these currencies,

it may suffer financial losses.

Management's Perception

BRAC Bank effectively handles exchange rate risk by establishing specific limits on open foreign exchange
positions, continuously monitoring the open position against these limits, and implementing a stop-loss
mechanism. The Treasury Department holds the responsibility of measuring and minimizing the bank's
foreign exchange risk. As the Green Bond is denominated entirely in BDT, foreign currency risk to domestic
investors is not applicable.

1.3 Non-Repayment Risk (Credit Risk)
Credit risk is the risk that a borrower or counterparty will fail to meet its obligations in accordance with
agreed terms. This is the primary risk in lending activities.

Management's Perception

BRAC Bank maintains a robust credit risk management framework with independent credit risk functions,
comprehensive credit policies, portfolio monitoring, and early warning systems. The bank's AAA/ST-1
creditrating from CRAB reflects its strong creditworthiness, For bondholders, the credit risk is that of BRAC
Bank PLC as the Issuer and obligor of the full-face value at maturity.

1.4 Prepayment, Call or Retunding Risk
This risk refers to the possibility that the issuer may redeem the bonds before maturi unde ain
conditions, which may affect the investor's expected return,

AbJl Ahsan Ahmed
Chief Dperating Officer (CO0)
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Management's Perception

The BRAC Bank Green Bond does not carry a call provision — the Bond is fully redeemable only at maturity
as per the tenor selected by the investor (1, 2, or 3 years). No prepayment or early redemption option is
available to the Issuer, providing investors certainty over the investment horizon.

The bonds are unsecured in nature, meaning they are not backed by any specific collateral or charge on
assets of the Issuer,

Management's Perception

As an unsecured instrument, bondholders are general creditors of BRAC Bank PLC and will rank pari passu
with other unsecured creditors of the bank in the event of a winding up. However, given BRAC Bank's AAA
rating, strong capital adequacy (CRAR 15.63%), and the regulatory oversight by Bangladesh Bank, the
probability of default is considered very low.

Liquidity risk refers to the risk that the bonds cannot be sold in the secondary market at or near fair value
prior to maturity.
Management's Perception

Investors should be prepared to hold bonds until maturity. The SOD (Secured Overdraft) facility available
against lien on bond holdings mitigates liquidity risk for bondholders who may require interim liquidity.

1.7 Management Risk

Management risk refers to the risk that decisions made by the bank's management could adversely affect
the bank's performance and ability to meet its obligations.

Management's Perception

BRAC Bank has a highly experienced and professionally qualified management team led by the Managing
Director & CEO. The Bank's governance structure includes an independent Board of Directors, Board-level
Risk and Audit Committees, and compliance with Bangladesh Bank's corporate governance guidelines,
which collectively minimize management risk.

1:8'0perational Risk
Operational risk is the risk of loss resulting from inadequate or failed internal processes, people, systems,
or external events,

Management's Perception

BRAC Bank has implemented a comprehensive Operational Risk Management Framework covering key
controls, incident reporting, business continuity planning, and IT security. The Bank regularly conducts
internal audits and maintains compliance with Bangladesh Bank's operational risk guidelines under the
Basel III framework.

Business risk refers to the risk arising from the competitive environment, strategic degisi : the
overall business model of the Bank.

8 i
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Management's Perception

BRAC Bank's diversified business model spanning SME, retail, corporate, and institutional banking provides
resilience against sector-specific downturns. The Bank's strong SME franchise, supported by BRAC's

extensive network, provides a competitive advantage that underpins consistent business performance.

Industry risk pertains to risks that affect all participants in the banking sector, including regulatory changes,
macroeconomic conditions, and systemic risks.

Management's Perception

Bangladesh's banking sector is regulated by Bangladesh Bank under the Bank Companies Act 1991. While
the sector faces challenges including NPL levels and capital pressures, BRAC Bank's strong capital position,
AAA rating, and consistent profitability position it favorably relative to peers.

1.11 Market & Technology Related Risk
This risk encompasses changes in market conditions and technological disruptions that may affect the
bank's business model, revenue streams, or competitive position.

Management's Perception

BRAC Bank continues to invest in digital transformation initiatives including mobile banking, internet
banking, and fintech partnerships to remain competitive. The bank's technology infrastructure is
periodically upgraded and subject to regular cybersecuri ty assessments.

1.12 Risk Related to/Potential
Changes in government regulations, including banking regulations, tax laws, and environmental
regulations, may affect the Bank's operations, costs, or the terms of the Bond.

orExisting Government Regulations

Management's Perception

BRAC Bank maintains a dedicated compliance function that monitors regulatory developments and ensures
timely compliance with all applicable laws and regulations issued by Bangladesh Bank, BSEC, NBR, and
other relevant authorities.

1.13 Risk‘Related to Potential'Changes in Globallor National Policies
Changes in global climate policies, green finance standards (including ICMA GBP revisions), or national
green bond guidelines issued by Bangladesh Bank may require updates to the Green Bond Framework.

Management's Perception

BRAC Bank will regularly review and update its Green Bond Framework to align with evolving market
standards. The Bank's Sustainable Finance Committee, in coordination with the Treasury and Risk
divisions, will monitor policy developments and ensure the Framework remains compliant,

1. 14 Emengin

Risk (Green Bonid Specific

d

Green bond-specific risks include greenwashing risk (failure to allocate proceeds to genuinely green~

D= o =
projects), impact measurement risk, and the risk that eligible projects fail to deliver pyoje dg;"g
environmental outcomes, qen s
Management's Perception £555°4
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BRAC Bank's Green Bond Framework includes robust governance controls — a dedicated Green-Bond.
Subcommittee under the Sustainable Finance Committee, independent screening via the ESMS, an externalf 5
Second Party Opinion (SPQ) from S&P Global Ratings or equivalent/and annual allocation and impact 7~
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reporting verified by an external auditor. These controls collectively mitigate greenwashing and impact

measurement risks.
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Name:

Legal Status:

Address:

Details of Contact
Information:

Date of Incorporation:

Date of Commencement of
Business:

Authorized Capital:

| Paid-up Capital:
Total Consolidated Equity:

Total Consolidated
Liabilities:

2. DETAILED DESCRIPTION & INFORMATION

BRAC Bank PLC Green Bond

Particulars of the Issuer

BRAC Bank PLC.

BRAC Bank PLC. (the "Bank" or "BRAC Bank") is a scheduled commercial bank
established under the Bank Company Act, 1991, and incorporated as a public
company, limited by shares, on 20 May 1999 under the Companies Act, 1994, in
Bangladesh, vide RJSC registration no. C37782(2082)/99.

The primary objective of the bank is to conduct all kinds of banking businesses.
On completion of all legal formalities, the bank commenced its operations on 4th
July 2001,

BRAC Bank has been listed on the Dhaka Stock Exchange and Chittagong Stock
Exchange as a publicly traded company from 28 January 2007 and 24 January

| 2007, respectively.

Anik Tower, 220/B Tejgaon I/A, Tejgaon Gulshan Link Road, Tejgacn, Dhaka-

| 1208.

Total Consolidated Financial |

Mr. Tanveer Kamal

Head of Structured Finance

Phone: +88 02 988 4292, 885 9202 | Ext: 55243
Mobile: +8801777797099

Email: tanveer.kamal@bracbank.com

Incorporated as a Public Limited Company on 20 May 1999 under the
Companies Act, 1994 in Bangladesh,

The Bank started its operations on 04 July 2001, ‘

5,000,000,000 ordinary shares of BDT 10 each
Total amount — BDT 50,000,000,000 |

BDT 19,909,261,670 (as of latest available data)
BDT 129,421,696,418

BDT 1,198,692,849,232

BDT 1,198,692,849,232

Obligation:
Total Consolidated Assets: BDT 1,328,114,545,650
Total Consolidated Tangible BDT 17,556,394,134
Assets:
Net Worth: BDT 129,421,696,418 AbST Ihsan Ahmed
o Chicf Operating OFficer (COO)
IDLC Investnents Limited
OR Toee G Hont) g ok
Purana Pallan, Dhaka-1000
Syed or Tayud
Managing Directer & CE
Prime Bank Invostmost PL
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Particulans of the Issue Manapern

Name of the issue manager: IDLC Investments Limited

Legal status of the issue manager: | Private Limited Company

DR Tower (4th Floor), 65/2/2 Bir Protik Gazi Golam Dastagir Road, Purana
Paltan, Dhaka 1000, Bangladesh.

Meshah Uddin Ahmed

Details of contact information of | Managing Director

the issue manager: IDLC Investments Limited
Telephone 16409, +8809609994352
Fax +880 (2) 223390171

Email MAhmed@IDLC.com

Mobile +880 1713-045841

Name of the issue managed by the

BRAC Bank Green Bond
issue manager:
- ,d
bul hsan__f‘\h_n_u,
?1‘1':(-1- Operating Ofheer (¢ (]'“Ed
(DLC Invesunents Limite
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BRAC Bank PLC Green Bond

Ranticularsiof the Issue
Name:

BRAC Bank Green Bond

Type of Instrument:

Non-Cenvertible, Fully Paid-Up, Fully Redeemable, Unsecured, Green Zero-
Coupon Bond

Purpose of Issue:

Ta provide low-cost green financing to eligible clients of BRAC Bank—
contributing to the bank's sustainable finance objectives and Bangladesh's
climate commitments,

Number of Securities & Total Size
of the Issue Offered:

10,000 bonds, totaling BDT 10,000,000,000

Face value and issue price of
securities mentioning discount or
premium thereof:

Face value: BDT 10,000,000,000 (Total Issue)

Issue Size: BDT 8,513,339,472 (At a tentative discount rate of 8.5%p.a.
Discount rate to be finalized prior to issuance based on prevailing
market conditions.)

Number of Tranches:

Bond will be issued in multiple tranches throughout the subscription
period.

Yield to Maturity/Rate of
Return/Discount Rate

8.5% per annum
The final discount rate will be determined at the time of subscription
taking into consideration the prevailing market conditions.

Tenor or Maturity:

Up to 3 years from the date of issuance.
Investors may select: 1 Year / 2 Years / 3 Years at the time of subscription.

Details of conversion/exchange
option features:

Not applicable

Mode of redemption or
conversion/exchange:

Not applicable

Mode of option (call or put), if
any, in case of redemption or
conversion/exchange and
discount or premium thereof:

Not applicable

Applicable tax rate:

As per the tax law of People’s Republic of Bangladesh

Default protection mechanism
(details of credit enhancement

arrangement/agreement, Not Applicable
redemption reserve, sinking fund
etc.), if any:
Type of t-:ollateral securities being Unsecured
offered, if any:
Abul\Whsan Ahmed
Chiel Operating Officer (COO)
IDLC Investiments Limited
DR Tower (4ih Floor)
(5202 Bir Protik Gazd Golam Dostagir Road
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Particulans of the Tiustee
Name:

BRAC Bank PLC Green Bond

Prime Bank Investment PLC.

Paid Up Capital: BDT 3,000,000,000 [as of 31st December 2025|
Net Worth: BDT 3,248,399,177 [as of 31st December 2025]

a) North-West Power Generation Company Limited

b) Aamra Networks Limited

¢) Midland Bank Limited
g:ﬁ:r?lfilly;;‘rs{;]ruwg?:;e d) City Auto Rice and Dal Mills Limited

! e) UCB Bank Limited

f) Navana Pharmaceuticals PLC.

g) BRAC Bank PLC,
Others: Not Applicable

Particulars of the Credit Rating Agency

Name: Credit Rating Agency of Bangladesh (CRAB)

Credit Rating Status of The Issuer:

Long Term: AAA
Short Term: ST-1
Outlook: Stable
Agency: CRAB

Credit Rating Status of The Issue:

Long Term: AA:
Outlook: Stable
Agency: Credit Rating Agency of Bangladesh (CRAB)

Date And Validity of Rating Aleng
with Surveillance Rating for The
Issuer or Originator and For the
Issue:

For the Issuer (CRAR):
Date of Rating: 13 May, 2025
Valid Till: 30 June, 2027

FFor the Issue (CRAB):
Date of Rating: 10 June, 2026
Valid Till: 09 December, 2026

Latest Default Rate of The Credit
Rating Company:

1-Year Default Rate - 0.00%
3-Year Cumulative Default Rate (CDR) - 0.00%

Average Time to Default of The
Rated Category:

No default in this category

If the credit rating of the Issue falls below the minimum investment grade
i.e, “BBB” in the long term or “ST-3" in the short term, then BRAC Bank
PLC. shall pay an additional amount over and above the stipulated
Discount Rate as a Risk Premium as mentioned in the below table:

Rating Trigger, If Any Issue Rating Risk Premiwm to be Added
BB 0.25%
B 0.50%
C 0.75%
D 1.00%
Others: Not Applicable

I Particulars of Originators
Not Applicable

Legal Advisor Farooq & Associates

Depository Central Depository Bangladesh Limited (CDBL) =

Registrar, Paying Agent, Abul Ahsan Ahmec
Chiefl Operating Officer (¢

Transfer Agent WA Jurf rffjnprwl.f'\f].if.}‘l.f'“.L: f-m-(.“J

Others Not applicable 4 DR Tower (4t Floor) =
TIZL0T TTalk Gazr Golam D agir
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3. DETAILS OF UTILIZATION OF PROCEEDS

3.1 Purpose of Issuance of BRAC Bank Green Bond

To provide low-cost green financing to eligible clients of BRAC Bank— contributing to the bank's
sustainable finance objectives and Bangladesh's climate commitments.

3.2 Plan Regarding Use of Proceeds from the BRAC Bank Green Bond
An amount equivalent to the net proceeds from this bond will be allocated to finance or refinance, in whole
or in part, new or existing Eligible Green Projects. The bank intends to tentatively allocate the proceeds of
the bond in the following Green Categories;

» Renewable Energy: 20% - 30%

o Energy Efficiency: 50% - 70%

° Green Buildings: 10% - 20%
A minimum of 70% ofthe total proceeds of the bond will be allocated to future projects, while the remaining
(maximum 30%) will be used to refinance past disbursements within the look-back period (24 months
prior to issuance).
Until the full allocation of an amount equivalent to the net proceeds from any Green Bond to Eligible
Investments, the unallocated proceeds may be temporarily held in cash, cash equivalents, or other liquid
instruments (such as Treasury Bill/Bond), at BRAC Bank's discretion.

3.3 Impact and Allocation of Proceeds Reporting

BRAC Bank will prepare and publish an annual Allocation and Impact Report for BRAC Bank Green Bond
until completion of full allocation. In case of any material development the bank will publish the updated
report. The report will be made available on the Investor Relations section of the BRAC Bank website. The
post-issuance review of the management of proceeds will be verified by an external BSEC approved auditor
or other qualified third party as per regulatory guidelines.

Further details are available in BRAC Bank's Green Bond Framework.

Abul Ahsan Ahmed
Chief Opermtlng Officer (COO)
IDLC Investments Limited
DR Tower (41h Floor) i
652/2 Bir Protik Gazi Golam Dostagit Road
Purana Paltan, Dhika-1000

S Omar Tayub
Mazagi g Birecter & CEOQ
Prime Bank Investment PLI
Head OificéyDhiaks & C

M Masud Rana FC A

Additienal Managing Direatar & CF) Tareq Refa
BRAC Rank PLC aiananinn MNiractor & CEO




Draft Information Memorandum

Issuer:
The Issue:
| Issue Manager:
| Arrangement Basis:

Purpose:

Investors:

| Currency:

Issue Size:

Trustee:

' Face Value of Each Bond:
Total Bonds:
Minimum Application

4. FEATURES OF DEBT SECURITY TO BE ISSUED

BRAC Bank PLC Green Bond

BRAC Bank PLC. ("BBPLC")
BRAC Bank Green Bond
IDLC Investments Limited

Best Efforts Basis

To provide low-cost green financing to eligible clients of BRAC Bank—
contributing to the bank's sustainable finance objectives and

Bangladesh's climate commitments.

Corporates, Provident Fund & Gratuity Fund, HNWIs, or any other

eligible investors,

Bangladesh Taka (BDT)

BDT 10,000,000,000 (Ten Billion)
Prime Bank Investment PLC

BDT 1,000,000 (One Million)
16,000 bonds (at face value)

BDT 1,000,000_[0ne Million)

Amouni(Face Value):

‘ Issue Price of Each Bond:
issuance.

. Tenor: Up to 3 years

At a discount to face value, determined by the applicable discount rate at

Investors may select: 1 Year / 2 Years / 3 Years at the time of

subseription.

Nature of Instrument:
Zero-Coupon Bond

| Redemption:

Coupon / Interest:

Non-Convertible, Fully Paid-up, Fully Redeemable, Unsecured, Green

Fully Redeemable at par (face value) on the respective maturity date

Nil — Zero-Coupon Bond. Return is realized as the difference between

discounted issue price and face value at maturity.

' Discount Rate:

8.5% per annum (to be finalized prior to issuance based on prevailing

Bond holders will have the option to avail Secured Overdraft (SOD)

(Issuer rating: Long Term: AAA | Short Term: ST-1 | Outlook: Stabl M

market conditions)
SOD Facility:
facility against lien on bond holdings.
Rating Agency: Credit Rating Agency Bangladesh (CRAB)
Agency: CRAB)
Credit Rating: Issuer: Long Term: AAA | Short Term: ST-1 | Outlook;

M

.ﬁ"""lll“" bt
Lnany Secretary

10

e o O |
W g 3cilin ¥ s

ir Rahman FCS

Validity: 30th June 2027 | Agency: CRAB

Abul Agan Ahmed
Chicf OperaBt mﬂl}cd?nua_tb & C
IDLC Investments Limited
DR Tower (dih Floor)

L] 65217 e Pratak Guzr Golam Duostuger Rudd

Purang Palun, Dhaka- 1000

M Masud Rana FCA

Addibinnal Mas < t- _ s
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Issue: Long Term: AA; | Outlook: Stable
Validity: December 9, 2026 | Agency: CRAB

Over Subscription: In event of oversubscription, the allotment will be on a first come first
serve basis.
Under Subscription: Any under-subscribed portion will be re-offered for fresh subscuptmn
: depending on prevailing market conditions.
‘ Second Party Opinion;: S&P Global Ratings
Applicable Bangladesh i) Policy on Green Bond Financing for Banks and FIs by
Bank & BSEC Guidelines: Bangladesh Bank (September 2022) |

‘ ii) BSEC Debt Securities Issuance Rules 2021

iii) BSEC Amendment Notification dated 07 April 2026 (Gazette,
05 May 2026)

iv) ICMA Green Bond Principles 2025

V) All other applicable guidelines/orders/rules/circulars issued
by Bangladesh Bank and BSEC from time to time

Regulatory Approval: Upon getting No-Objection Certificate from Bangladesh Bank, and consent
letter from the Bangladesh Securities and Exchange Commission, the
Issuer will issue the Bonds.

. Trustee Authority: At any time after the Bonds have become due and repayable, the Trustee
I may, and without further notice in writing, take such proceedings against
‘ the Issuer as it may think fit to enforce repayment of the Bonds and to
| enforce the provisions of the Trust Deed, but it will not be bound to take
| any such proceedings unless (a) it shall have been so requested in writing
by the holders of not less than 66%/3 per cent. in principal amount of the
‘ Bonds then outstanding or shall have been so directed by an
Extraordinary Resolution of the Bondholders and (b) it shall have been
. indemnified and/or secured to its satisfaction. No Bondholder will be
. entitled to proceed directly against the Issuer unless the Trustee, having
become bound to do so, fails to do so within a reasonable period and such
failure shall be continuing,

Status of securities The Claims of the Investors/Bondholders shall:

holders in i) be superior to the claims of investors in equity shares;
case of priority of ii) rank pari passu with the claims of all other unsecured and
| payment: unsubordinated creditors of the Issuer, except those claims
mandatorily preferred by law (including the claims of
‘ depositors);
iii) neither be secured nor covered by a guarantee of the Issuer

nor related entity or other arrangement that legally or
economically enhances the sgniority claim o ther
' creditors of the bank.

Ahsan Ahmed

: Ofteer (COD)
Mode of Placement Private Placement e “'.L..ulnlff Limited
iR nve

J

L Tower (4th Flowor o
Secullty Unsecured DR Tower (WA OO, o
| Purana Paltan, Phaku- 1006

Syed M'Omar Tnyub
M rec
Pn::: 'l':n % Mﬂt‘ﬂst:( o

 \hbubur Rahman FCS i Head Office, Dhaka
: , Cocrelary M Masud Rana £/
Addilional Managing Diecter & CFC Tareq Refat Ullah Khan
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' Rating Trigger: Ifthe credit rating of the Issue falls below the minimum investment grade

| i.e, “BBB” in the long term or “ST-3" in the short term, then BRAC Bank
PLC shall pay an additional amount over and above the stipulated
Discount Rate as a Risk Premium as mentioned in the below table:

Issue Rating Risk Premium to be Added

BB 0.25%
B 0.50%
C 0.75%
D 1.00%
Documentation: Will include but not limited to:

o Trust Deed
e Subscription Agreement
e Any other documentation related to the transaction

' Legal Counsel: Farooq and Associates
Governing Law: The Laws of The People's Republic of Bangladesh
Rate of Return, Yield to Since Zero Coupon Bond doesn't have any periodic coupon payment, the
Maturity, proposed bond will have a Yield to Maturity (YTM) of 8.5% tentatively
Coupon/Discount Rate which is the discount rate of the bond. The discount rate will be finalized

prior to issuance based on prevailing market conditions

Transferability/Liquidity ~Transfer and transmission of the Bonds shall be subject to the
| Depositories Act.'1999, the rules made thereunder, the byelaws, rules and
regulations of the Depositories as amended from time to time.

| Prepayment, Call, Not Applicable
' Refunding, Conversion
or Exchange Option
Early Redemption Not Applicable
Late Redemption Incremental charge at the rate of 2% per annum payable by the Issuer to

the Bondholders above the amount to be paid by the Issuer to the
Bondholders on the Redemption date for failure of the Issuer to make
payment to the Bondholders on the Redemption date

| Tax Features As per the tax law of People's Republic of Bangladesh

Redemption Schedule The proposed issue will be available for a variable tenor of 1 (One) Year,
2 (Two) Years & 3 (Three) Years which will provide the investors with
option to invest as per their preferred maturity profile. The Redemption
schedule considering 8.5%p.a. discount rate (to be finalized prior to issuance
based on prevailing market conditions) is provided below-

e et 1| 3333 | 1,000,000 | 921,659 | 333300 | 3,071,89

_nie A

| IBLE :n vestrients Limited 2 3,333 1,000,000 849,455 3,333.00 2,831.23
O e o Dociogh s 3 3334 | 1,000,000 | 782,908 | 333400 | 2610.22
65212 Bir Prouk Gan Golam Dostagi Road
Purana Paltan, Dhaka- 1000 Total /{ 10,000.00 8,513.34

L)

M Masud Rana FCA
Kditanal Manaaing Director & CFO gua‘_"h_ n\uc\ﬂ“__
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call or put option, and
premium or discount
thereof, if any

‘ Credit enhancement or
guarantee, if any

BRAC Bank PLC Green Bond

*Figures in BDT MN

. Bonds redeemed at each maturity may vary based on prevailing market
conditions and investor's appetite. However, total number of bonds
redeemed shall not exceed 10,000 throughout the tenure of the bond.
Thus, total redeemed face value of the bond shall be equal to or less than
BDT 10,000 million.

Not applicable

Not Applicable !

Abu

Abul Ahsan Ahmed
Chief Cherating Officer (CO0)
IDLC Investments Limited

DR Tower (dih Floor)
63:212 Bir Protik Gazi Golam Dostagir Road
Purana Paltan, Dhaka- 1000
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hubur Rahman FCE

M Ma
Compdry Secretary
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__ Managing Wirecter £ CEO
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M Masud Rana FCA
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Enforcement of charges over securities

Legal Proceedings

The Trustee may at any time, at its discretion and without further notice, institute such proceedings against
the Issuer as it may think fit to recover any amounts due in respect of the Bonds which are unpaid or to
enforce any of its rights under this Trust Deed or the Conditions but it shall not be bound to take any such
proceedings unless (a) it shall have been so directed by an Extraordinary Resolution or a Written Resolution
and (b) it shall have been indemnified and/or secured to its satisfaction against all liabilities, proceedings,
claims and demands to which it may thereby become liable and all costs, charges and expenses which may
be incurred by it in connection therewith and provided that the Trustee shall not be held liable for the
consequence of taking any such action and may take such action without having regard to the effect of such
action on individual Bondholders. Only the Trustee may enforce the provisions of the Bonds or this Trust
Deed and no Bondholder shall be entitled to proceed directly against the Issuer unless the Trustee, having
become bound so to proceed, fails to do so within a reasonable time and such failure is continuing.
Notwithstanding whatsoever contained to the contrary herein, in the event of default, the procedure to be
unclertaken by the Trustee as envisaged shall be initiated only after compliance with all or any prevailing
laws, notification, guidelines, directives etc. both statutory and authoritative, as applicable to the Issuer.

Evidence of Default

If the Trustee (or any Bondholder where entitled under this Trust Deed so to do) makes any claim, institutes
any legal proceeding or lodges any proof in a winding up or insolvency of the Issuer under this Trust Deed
or under the Bonds, proof therein that: as regards any specified Bond the Issuer has made default in paying
any principal due in respect of such Bond shall (unless the contrary be proved) be sufficient evidence that
the Issuer has made the like default as regards all other Bonds in respect of which a corresponding payment
is then due and for the purposes of the above a payment shall be a "corresponding” payment
notwithstanding that it is due in respect of a Bond of a different denomination from that in respect of the
above specified Bond.

Distribution and Selling Strategy

The hank will raise funds through private placement. To support investor outreach and enhance financial
literacy, the bank will launch comprehensive awareness campaigns using social media, digital and print
media, telemarketing, etc.

The bank will leverage its corporate and retail distribution channels to identify and onboard eligible
investors which will ensure broad participation and efficient private placement.

Abul Ahsan Ahmed
Chief Qperating Ofticer (COLY)
IDLC tnvestments | imited
D Tawer (4th Floor)

65212 Bir Protik Gazi Golam Dostagir Road
Purana Paltan, Dhaka-1000

d M'Omar Tayub
Msa!:giu Directer & CEOC
Primc Ban {avesimestt
Head @,

-

]

tahibubur Rahman FCS
M iahbubur Rah M Masud Rana FCA

o Additional Managing Director & CFO
et LA 8RAC Bank PLC.
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BRAC Bank PLC Green Bond

5.DESCRIPTION OF COLLATERAL SECURITY & TYPE OF CHARGES TO BE CREATED AG
ISSUE

The Bonds to be issued are unsecured in nature, and hence no collateral securities or guarantees are to be

charged with Trustee of this Bond. Bondholders are generally unsecured creditors of BRAC Bank PLC and
will rank pari passu with other unsecured creditors in the event of a winding up.

Abul Ahsan Ahmed
Chief Operating OfTicer (C00)
IDLC Investments Limited
DR Tower (dth Floor)

65202 Bir Protik Gt Golam Dostager Road
Purana Paltun, Dhako- 1000

Syed Omer T‘W"

i & CRO
Mapaging Pirecter
2 \ Prime lzﬁ&ﬁ!yﬁ‘gm
o Ice,
-hhl,lhu_r Rahman FCS M Masud Rana FCA Hea

Addilional Managing Director & CFO
FLl BRAC Bank PLC.
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6. RIGHTS & OBLIGATIONS OF THE ISSUER

Covenant to Repay

The Issuer covenants with the Trustee that it will, as and when the Bonds or any of them become due to be
redeemed or any principal on the Bonds or any of them becomes due to be repaid in accordance with the
Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee in Bangladesh Taka
in Dhaka in immediately available freely transferable funds the principal amount of the Bonds or any of
them becoming due for redemption or repayment on that date and shall (subject to the provisions of the
Conditions) until all such payments (both before and after judgment or other order) are duly made
unconditionally pay or procure to be paid to or to the order of the Trustee as aforesaid on the dates provided

for in the Conditions- any other amounts due and payable in respect of the Bonds or any of them outstanding
from time to time as set out in the Conditions provided that:

every payment of principal or Coupon in respect of the Bonds or any of them made to or to the
account of the Bondholders shall satisfy, to the extent of such payment;

if any payment of principal in respect of the Bonds or any of them is made after the due date,
payment shall be deemed not to have been made until either the full amount is paid to the
Bondholders or, if earlier, the [seventh day] after notice has been given to the Bondholders in
accordance with the Conditions that the full amount has been received by the Trustee to the extent
that there is failure in the subsequent payment to the Bondholders under the Conditions; and

in any case where payment of the whole or any part of the principal amount due in respect of any
Bond is improperly withheld or refused penalty shall accrue at applicable rate of 2% p.a. for the
Bond on the whole or such part of such principal amount from the date of such withholding or
refusal until the date either on which such principal amount due is paid to the Bondholders or, if
earlier, the seventh day after which notice is given to the Bondholders in accordance with the
Conditions that the full amount payable in respect of the said principal amount is available for

collection by the Bondholders provided that on further due presentation thereof such paymentis in
fact made.

The Trustee will hold the benefit of this covenant and the covenants in Clause 12.3 (Covenant to comply

with Trust Deed, Conditions and Schedules and applicable law) and Clause 12.4 (Covenants by the Issuer)
on trust for the Bondholders.

Following an Event of Default

At any time after any Event of Default shall have occurred, the Trustee may:

by notice in writing to the Issuer, require it to make all subsequent payments in respect of Bonds to or to
the order of the Trustee and with effect from the issue of any such notice until such notice is withdrawn,

sub-clause 12.1.10f Clause 12.1 (Covenant to Repay) and (so far as it concerns payments by the Isgu
Clause 21.2 (Payment to Bondholders) shall cease to have effect,

air Road

om

s Limited

.

Covenant to comply with Trust Deed, conditions, Schedules and applicable law

n Ah_med

Vitieor (4

The Issuer hereby covenants with the Trustee to comply with, perform and observe all those
provisions of this Trust Deed, the Conditions (including, without limitation, Condition §
(Covenants)) and the other Schedules which are expressed to be binding on it and to perform and
observe the same. The Bonds are subject to the provisions contained in this Trust Deed, all of which
shall be binding upon the Issuer and the Bondholders and all persons claiming through or under
them respectively. The Bondholders and all persons claiming under or through them respectively
will also be entitled to the benefit of, and will be bound by, this Trust Deed and the other Bond
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Documents and will be deemed to have naotice of all of the provisions of the Bond Documents
applicable to them.

" The Issuer hereby covenants with the Trustee to comply with, perform and observe all those
provisions of the applicable law including but is not limited to Bangladesh Securities and Exchange
Commission (Debt Securities) Rules, 2021. The Issuer agrees that Bondholders and all persons
claiming under or through them respectively will also be entitled to the benefit of, and will be bound
by, the applicable law and will be deemed to have notice of all of the provisions of the applicable
law applicable to them.,

* The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds and the
Conditions and the applicable law as if the same were set out and contained in this Trust Deed which
shall be read and construed as one document with the Bonds.

Covenants by the Issuer
The Issuer hereby covenants with the Trustee that, so long as any of the Bonds remain outstanding, it will:

Books of account

At all times keep and procure that all its Subsidiaries keep such books of account as may be necessary to
comply with all applicable laws and so as to enable the financial statements of the Issuer to be prepared
and allow, subject to confidentiality obligations under applicable law, the Trustee and any person appointed
by it free access to the same at all reasonable times and to discuss the same with responsible officers of the
Issuer;

Event of Default
Give notice in writing to the Trustee forthwith upon becoming aware of any Event of Default and without
waiting for the Trustee to take any further action;

Corporate Governance
Comply (and shall ensure that each member of the Group will) in all material respects with the corporate
governance guidelines set out by the Bangladesh Bank and the BSEC.

Information

So far as permitted by applicable law, at all times give to the Trustee such information, opinions, certificates
and other evidence as it shall require and, in such form, as it shall require in relation to Issuer for the
performance of its obligations under the Bond Documents;

Execution of further Documents

So far as permitted by applicable law, at all times execute all such further documents and do all such further
acts and things as may be necessary at any time or times in the opinion of the Trustee to give effect to the
provisions of this Trust Deed;

Notices to Bondholders ke
Send or procure to be sent to the Trustee not less than 5 (five) business days prior to the date of publlmtlon
one copy of each notice to be given to the Bondholders in accordance with the Conditions ai
publication, send to the Trustee two copies of such notice;

me
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Notification of non payment
Notify the Trustee forthwith in the event that it does not, on or before t
of the Bonds or any of them, pay unconditionally the full amount in tl
payable on such due date on all such Bonds;
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Syed Vi @ymanFayub)
Masaging Directer & CEQ
Prime Bank lavestment PL

M Masud Rana Fca Head Office; Dhaka
Additianal Manaqmg D!reciur &CFO

DI A ™ . 2

a 1FC
Mahbubur Rahmar

W iat

tlﬂ!“ y Cacrelarl

-k Khan



Draft Information Memorandum BRAC Bank PLC Green Bond

Notification of late payment

[n the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds or any of
them being made after the due date for payment thereof, forthwith give notice to the Bondholders that such
payment has been made;

Notification of redemption or repayment

14 (Fourteen) days prior to the Redemption Dates or purchase in respect of any Bond, give to the Trustee
notice in writing of the amount of such redemption or purchase pursuant to the Conditions and duly
proceed to redeem or purchase such Bonds accordingly;

Authorised Signatories
Upon the execution hereof and thereafter forthwith upon any change of the same, deliver to the Trustee a
list of the Authorized Signatories of the Issuer, together with certified specimen signatures of the same; and

Payments

Pay moneys payable by it to the Trustee hereunder without set off, counterclaim, deduction or withholding,
unless otherwise compelled by law and in the event of any deduction or withholding compelled by law will
pay such additional amount as will result in the payment to the Trustee of the amount which would
otherwise have been payable by it to the Trustee hereunder.

Risk Premium

In case where the credit rating of the Issue falls below the minimum investment grade i.e. “BBB” in the long
term or “ST-3" in the short term, the Issuer shall pay an additional amount over and above the stipulated
Discount Rate as a Risk Premium as mentioned in the below table:

Issue Rating Risk Premium to be Added
BB 0.25%
B 0.50%
0.75%
D 1.00%
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7. RIGHTS, DUTIES & OBLIGATIONS OF THE TRUSTEE

Trustee's R S

* Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all
such rights and powers granted to it under the applicable law including but not limited to the Rules.

e Advice: The Trustee may in relation to this Trust Deed act on the opinion or advice of or a certificate
or any information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer,
accountant or other expert (whether obtained by the Trustee, the Issuer, or any Subsidiary) and
which advice or opinion may be provided on such terms (including as to limitations on liability) as
the Trustee may consider in its sole discretion to be consistent with prevailing market practice.

* Trustee not responsible for investigations: Save as otherwise provided by applicable law, the
Trustee shall not be responsible for, or for investigating any matter which is the subject of, any recital,
statement, representation, warranty or covenant of any person contained in this Trust Deed, the
Bonds, or any other agreement or document relating to the transactions herein or therein
contemplated.

° Entry on the Register: The Trustee shall not be liable to the Issuer or any Bondholder by reason of
having accepted as valid or not having rejected any entry on the Register later found to be forged or
not authentic and can assume for all purposes in relation hereto that any entry on the Register is
correct.

¢ Events of Default: Save as otherwise provided by applicable law, until it shall have actual knowledge
or express notice to the contrary, the Trustee shall be entitled to assume that no such Event of Default
has happened and that the Issuer is observing and performing all its obligations on its part contained
in the Bonds and under this Trust Deed.

Trustee's Obligations
 The Trustee shall, on behalf of the Bondholders, exercise all rights and enforce all obligations created
in their favour under the conditions of the Bond, in accordance with the applicable laws, rules and
regulations.
» The Trustee shall maintain a Register of Bondholders and ensure proper recording of all transfers
and transmissions of Bonds.

* The Trustee shall act in the best interests of the Bondholders at all times and shall not have a conflict
of interest in performing its duties.

e The Trustee shall provide the Bondholders with an annual report on the status of the Bond and the
Issuer's compliance with the conditions of the Bond.

e The Trustee shall take appropriate action, including legal proceedings, in the event of a default by the
Issuer,

Abul Ahsan Ahmed
Chibt Operating Officer (COOY
[DLC Investments Limited
DR Tower (41l Flor)

B3 202 Bir Pronik Gagi Golam Dosi 120 Road
Porama Paltan, Dhaka-1000.
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8. RIGHTS & OBLIGATIONS OF OTHER CONTRACTUAL PARTIES
Issue Manager

For the purpose of managing and coordinating the private placement issue of the Bonds, the Issuer has
appointed the Issue Manager. The issue management is to be conducted as per the Bangladesh Securities
and Exchange Commission (Debt Securities) Rules, 2021 and other applicable law.

The rights and obligations of the Issue Manager shall include the following: (a) to structure the issue and to
prepare, review and finalize the information memorandum and other documents required in connection
with the issuance of the Bonds; (b) to liaise and coordinate with the BSEC and other relevant regulatory
authorities for obtaining the necessary approvals, consents and no-objections required for the issuance of
the Bonds; (c) to coordinate with the Issuer, the Trustee, the Legal Counsel, the Credit Rating Agency and
other parties to the transaction for finalizing the Bond Documents; and (d) to perform such other functions
and duties as may be required of an issue manager under the Bangladesh Securities and Exchange
Commission (Debt Securities) Rules, 2021 and any other applicable law

enc
The Rating Agency CRAB shall maintain the credit rating of the Issuer and the Issue throughout the tenure
of the Bond. The Rating Agency shall promptly notify the Trustee and the I[ssuer of any change in the credit
rating. The Issuer shall cooperate fully with the Rating Agency and provide all information required for
maintaining the rating.

Legal e

The Legal Counsel shall provide legal advice and opinions as required in connection with the issuance and
listing of the Bond, the preparation and execution of the Trust Deed and other transaction documents, and
compliance with applicable laws and regulations.

“.]\‘b” Ahsan Ahmed
Chief Operating Orficer (Cony
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9. RIGHTS OF BONDHOLDERS

Each Bondholder shall enter into a separate Subscription Agreement with the Issuer and shall be bound by
the terms and conditions contained in this Trust Deed & such Subscription Agreement containing the details
of the rights and obligations of the Investors.

The obligations of the Bondholders under the respective Subscription Agreement, this Trust Deed and other
Bond Documents with identical terms are several and the failure by a Bondholder(s) to perform its
obligations under the Bond Documents shall not affect the obligations of the Issuer towards any other
Bondholder(s) under other identical agreements nor shall any other Bondholder(s] be liable for the failure
by such Bondholder(s) to perform its obligations under the Subscription Agreement or any other Bond
Document,

The rights of the Bondholder are several and any debt or other obligation arising under the respective
Subscription Agreement at any time from the Issuer to any other Bondholder(s) shall be a separate and
independent debt. Each Bondholder will be entitled to protect and enforce its individual rights
independently of any other Bondholder and it shall not be necessary for any other Bondholder(s) to be
joined as an additional party in proceedings for such purpose.

* Right to Redemption: Each Bondholder has the right to receive the full-face value (BDT 1,000,000
per bond) on the maturity date of their respective tenor (1, 2, or 3 years).

* Right to Transfer: Bonds are freely transferable subject to applicable laws, regulations, and the
terms of the Trust Deed. Transfers shall be affected through CDBL.

° Right to Information: Bondholders shall have the right to receive annual Allocation Reports, Impact
Reports, and any material updates issued by BRAC Bank in connection with Green Bond.

° Right to Meeting: Bondholders have the right to attend and vote at meetings of Bondholders
convened in accordance with the Trust Deed,

o Pari Passu Ranking: The Bonds constitute direct, unconditional, unsecured and unsubardinated
obligations of the Issuer and shall rank pari passu with all other present and future unsecured
obligations of the Issuer.

* Right on Default: In the event of default by the Issuer, Bondholders shall have the right to demand
immediate repayment of principal through the Trustee.
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10, DESCRIPTION OF THE ISSUER

Established in 2001, BRAC Bank PLC, has utilized a value-driven approach to banking to foster long-term
economic development. The institution maintains a rigorous focus on corporate governance, operational
transparency, ethical standards, and a robust compliance culture. Its main goal is to deliver formal financial
services to small and medium enterprises that were previously shut out of the traditional financial sector.
Since its founding, BRAC Bank has grown into a leading financial institution, driving national economic
growth through inclusive financial models, collateral-free credit, and close cooperation with state
authorities to execute national economic strategies.

The bank was established by the visionary philanthropist Sir Fazle Hasan Abed with the explicit purpose of
bringing banking services to underserved small and medium-sized business owners. By offering loans
without requiring collateral, BRAC Bank brings formal financial tools to grassroots SME business owners,
generating substantial social and economic advancement. The institution operates beyond conventional
profit margins, championing mutual wealth creation while balancing commercial, social, and ecological
impacts. Consequently, sustainable financing has become a core element of the bank's corporate strategy.

As a prominent member of the Global Alliance for Banking on Values (GABV), BRAC Bank is dedicated to
making financial services more human-centric, anchoring its operations in the '3P' model of People, Planet,
and Prosperity, The bank works to fast-track social, cultural, environmental, and financial evolution across
Bangladesh. Furthermore, BRAC Bank actively pursues investments in green climate funds, sustainable
climate adaptation initiatives, and eco-friendly bonds, ensuring its operations support both the United
Nations Sustainable Development Goals (SDGs) and national development agendas.

e Authorized capital - 5,000,000,000 ordinary shares of BDT 10 each; Total amount - BDT 50,000,000,000
Issued, Subscribed & Paid-up Capital:

Particulars (Figures in BDT)

100,000,000 Ordinary Shares of Tk. 10/- each ,I 1,000,000,000 1,000,000,000
issued for cash _ = |

1,636,695,921 Ordinary Shares of Tk. 10/- each j 16,366,959,210 14154819030 |
issued as bonus share

gggg)o,ooo Right Shares of Tk. 10/- each issued in r 264,000,000 ‘ 264,000,000
ggifsz,zsa Right Shares of Tk. 10/- each issued in || 2,216,522,880 2,216,522,880
Others (bond converted shares, subsequent issues) | 61,779,580 | 61,779,580
Total ; 19,909,261,670 | 17,697,121,490

BRAC Bank is a full-service commercial bank offering a wide range of products and services across S
Banking, Retail Banking, Corporate, Commercial & Institutional Banking, Structured Finance, Treasui
Trade Finance. Key business highlights include:

SME Offerings:
= Deposit Products/Services: Includes various current and depos
Account, Shadhin Current Account, Prapti (Current Account), Prc
Account, Ekota Account, Uddipon Fixed Deposit, Prachurjo Fix

Ogrim Fixed Deposit, Shonchoy DPS, TARA Shonchoy DPS.
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" Asset Products/Services: Features a variety of loans including Women Entrepreneur Loan,
Agriculture Finance, Commercial Vehicle Financing, Cash Secured Loan, Secured Loan, Unsecured
quick loan for CMSE, Loan for E-commerce & F-commerce businesses, Financing for new
entrepreneurs, Business loan for remittance earners’ families, and Unsecured loan with unsecured
higher loan limit.

Wholesale Banking Offerings:

" Services: Encompasses Cash Management, Custodial Service, Probashi Biniyog Deposit, Buying
House, Digital Banking, and Employee Banking.

" Deposit: Provides Current Account, SND Account, Term Deposit, and FCY Account.

® Funded Facilities: Offers Overdraft, Working Capital, Trade Finance, Project Finance, Work Order
Finance, Refinance, Lease Finance, Bill Discounting, Invoice Financing, Syndication Loans, Supply
Chain and Green Finance.

® Non-Funded Facilities: Includes Import LC, Export LC, Letter of Guarantee, and Documentary
Collections.
=  Advisory Services: Includes Alternative Fund Arrangements, Balance Sheet optimization, M&A
Advisory, Long-term fund raising for Corporate, Commercial & Institutional Banking Clients.
Retail Offerings:
" Deposit Products: Features Flexi & TARA Flexi DPS, Savings Account, Current Account, and Fixed
Deposit.

® Loan Products: Provides Personal Loan, Auto Loan, Home Loan, Secured Loan/Overdraft, and
Credit Cards.

10,03 Descuiption of Encumbered & Unencumbered Assets

There were no encumbered assets. All assets were unencumbered as of December 31, 2025.
Encumbered and unencumbered assets position as of 31 Dec 2025 is as below:

Figures In BDT
Total Assets (Solo) Encumbered Unencumbered
1,179,672,231,090 : 1,179,672,231,090

AbullAhsan Ahmed
Chief Operating Officer (COO)
IDLC Invesunents Limited
DR Tower (4ih Floor)

63/2/2 Bir Protik Gari Golem Dostagir Read
Purana Paltan, Dhaka-1000

kahbubur Rahman FCS M Masud Rana FCA
Campany Secrelary Additional Managing Directar & CFO
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10:04 Profile of Roand of Directors
1 Mr. Meheriar M. Hasan
Chairperson

Mr. Hasan is a global thought leader, an innovator, and a voice of authority in
the realm of financial services industry. He brings with him over 36 years of
rich experience in breakthrough innovation and pathbreaking disruption,
building direct/digital distribution channels to generate new profit sources
at some of the world’s largest financial institutions. He possesses an
unparalleled track record in enabling businesses to accelerate profitable
growth through design thinking and building multi-channel sales/ service
processes and platforms.

Mr. Hasan founded Terafina Inc, a leading digital omnichannel sales solution
provider in financial services. He also served as Senior Advisor to McKinsey from 2012 to 2014 and was a
guest lecturer at the University of Southern California, Marshall School of Business, from 2006 to 2008, Mr.
Hasan holds a Master of Science in Finance, Master of Arts in Economics, and Bachelor of Arts in Economics
with a minor in Mathematics from the University of Arizona,

Some of Mr. Hasan’s distinguished engagements include:

As the founder he defined the vision and led the building of Terafina, which was ranked amongst the top
two fintech disruptors by Celent. Terafina was acquired by NCR Corporation in February 2021.

As Executive Vice President of digital banking at the US Bank, he led the build-out of one of the largest digital
banking businesses in the country in record time. The digital channel ranked first in over customer
experience by Keynote, a third-party benchmark.

As Executive Vice President at Wells Fargo, he designed and developed one of the largest direct-to-
consumer/ digital lending channels in the financial services industry.

He led the Product & Engineering for Digital Insight, the largest online banking application service provider
in the US to serve credit unions and small/mid-sized banks.

At Transamerica, as head of Sales and Marketing he pioneered the first private-labeled direct-to-consumer
channel in the insurance industry, fully integrated with independent agencies and business back-office
operations.

Over his long and resplendent career, Mr. Hasan also served as a Board member on the board of bKash
Limited and across other prominent companies such as Toyota Financial Savings Bank and Mechanics Bank,

Mr. Faruq Mayeenuddin Ahmed
Vice Chairperson

Mr. Ahmed led Trust Bank Limited as the Managing Director and CEO f
February 2018 to February 2021. Before taking up the position, he served as the
Additional Managing Director of the bank,

Before Joining Trust Bank, Mr, Ahmed served as the Additional Managing
Director of The City Bank Limited and held the positions of their Chief Risk
Officer and CAMLCO. He also served Mercantile Bank and AB Bank Limited as
Deputy Managing Director,

After completing MSS in Economics from the University of Dhaka, Mr. Ahmed
started his career as a Probationary Officer with AB Bank limited in 1984.
Gold Medal and BCCI (erstwhile) Gold Medal in the Banking Diploma examjnation in 1987 for securing the
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first position obtaining above 60 per cent mark. He gained hands-on experience and knowledge through
working in different capacities in almost all the banking fields at home and abroad. He served Mumbai office
of AB Bank for five years as Country Manager facilitating correspondent and reimbursement banking
services in India to the Bangladeshi banks. He is a well-rounded banker and has led different major sectors
of banking areas in different phases of his service tenure. Mr. Ahmed is the founder Chairman of the
Association of Anti Money Laundering Compliance Officers of Banks in Bangladesh (AACOBB) and a life
member of the Bangladesh Economic Association.

Mr. Ahmed has participated in various professional training, workshops and seminars at home and abroad.
A regular columnist on banking and economic issues in the national dailies, Mr. Ahmed has so far authored
24 books and numerous articles on economy and banking, capital market, accounting, literature and travel.
For his noteworthy contributions to Bangla language and literature, he received Bangla Academy Award in
2019 in the travel writing category. He also received IFIC Bank Literary Award 2011 for the excellent
translation of 'A Poet Apart' - the literary biography of poet Jibanananda Das originally written by Clinton
B. Seely and Citi-Anando.

Dr. Zahid Hussain
Independent Director

Dr. Hussain served as a Consultant in the World Bank Dhaka Office from July
01, 2019, to June 30, 2020. He retired from the World Bank, which he joined
on May 1,1995, as a Lead Economist on June 30, 2019. During this time, he was
a key member of the Bank's macro, trade, and investment global practice
providing budgetary support (development support credit) and technical
assistance to the government, and prepared growth diagnostics, public
expenditure reviews, annual macroeconomic updates, and policy notes on
macroeconomic management and structural issues.

Dr. Hussain was also engaged as a Lecturer at Boston University, the University of Massachusetts Boston
and Framingham State College, Framingham, Massachusetts in the USA during 1987-1992.

At present, he is a Director of BRAC EPL Investment Limited and BRAC EPL Stock Brokerage Limited.

Dr. Hussain obtained Ph.D. in Economics from Boston University, USA, in 1992 and completed Master of
Arts in Political Economy from Boston University, USA, in 1987. He earned his MBA from the Institute of
Business Administration, University of Dhaka, Bangladesh in 1979,

Dr. Hussain has published in numerous journals and articles on Management, Business, and Economics.

Mr. Salek Ahmed Abul Masrur
Independent Director

Presently, he is the Chief Executive Officer of '"The Consolidated Tea & Lan
Co. (Bangladesh) Limited' (known as Finlay Tea).

Mr. Masrur is a seasoned banker with 35 years of banking experience in
Bangladesh and the international market in senior leadership positions.

Mr. Masrur was the Country Head of Bank Alfalah, Bangladesh from 2009 to
2019, the longest-serving CEO of any For
of Origination and Client Coverage Islanfic Banking at Standard Chartered
Bank, UAE. He was also the Director, Portfolio Management of Standdifd Chartered Bank, Singapore from
September 2005 to June 2007. He served as Head of Client Relation
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Chartered Bank, Bangladesh, and as Head of Corporate Banking of Citibank NA, Bangladesh from 2000 to
2001. He also served as the Head of Corporate Banking in Standard Chartered Bank from 1995 to 1999,

He started his career at ANZ Grindlays Bank as Management Trainee in 1985. He led different major sectors
of banking areas in different phases during his service tenor.

Mr. Masrur was recognized for his strong leadership skills displayed through leading teams to success both
locally and globally. He also participated in a good number of professional trainings, workshops and
seminars both at home and abroad.

Ms. Anita Ghazi Rahman
[Independent Director

With 19+ years PQE, Ms. Anita Ghazi Rahman is a qualified barrister and
Advocate of both tiers of the Bangladesh Supreme Court. Ms. Rahman
obtained her LLB (Hons.) degree from the University College London, UK in
2002 and was called to the Bar of England and Wales from Lincoln’s Inn,
London in 2003, completing her Bar Vocational Course from the College of
Law. She is the Founder & Managing Partner of The Legal Circle, a law firm;
the Founder Editor of Think Legal Bangladesh, as well as the Founder and
Publisher of Legal Circle Law Reports (LCLR). Ms. Anita Ghazi qualified as an
Advocate in Bangladesh in 2004, as an Advocate of the High Court Division of Bangladesh Supreme Court in
2006 and as Advocate of the apex Court, the Appellate Division of the Bangladesh Supreme Court in 2018.

Ms. Rahman focuses her practice on company, general corporate law and dispute resolution. She provides
corporate and transactional advice with respect to business formation, employment, financing, services and
procurement contracts, joint ventures, mergers & acquisitions and other business restructurings and heads
the firm's Litigation practice.

Ms. Anita Ghazi Rahman has been listed amongst the “Inspiring individuals to follow in 2015 in Bangladesh”
in Dhaka Tribune, Future Startup’s “15 Under 35 For 2015: Entrepreneurs, Trailblazers, Mold-Breakers of
Bangladesh” and has been featured in the book “From Stones to Castles: In conversation with 16 inspiring
personalities of Bangladesh” and "Aine Tarunno”. She is an Asia 21 Young Leader for the Class of 2016 and
an alumnus of the Common Purpose January Programme. On behalf of The Legal Circle, she is also one of
the initial signatories to the Belt & Road Legal Service International Cooperation Platform.

Ms. Anita Ghazi Rahman serves on the Boards of a number of non-profits and professional associations, and
mentors for national and international incubator and accelerator programs. She has been an active mentor
in the Bangladeshi startup ecosystem since its nascent stages.

Ms. Anita Ghazi Rahman has served as an Independent Director of Chittagong Stock Exchange and Light
Castle Partners and as a nominee Director of bKash on behalf of BRAC Bank. She also serves as a General
Member of the National Advisory Board for Impact Investment in Bangladesh, at Jaago Foundation, and as
a general member of Sajida Foundation. She is also a member of the Investment Committee in Startup
Bangladesh Ltd, the flagship venture capital fund of the ICT Ministry of Bangladesh and an advisor to the
IDLC VC Fund 1.

The Legal Circle is committed to giving back and Ms. Anita Ghazi has an established reputation for hcl pro
bono work, spending a substantial amount of time on helping initiatives she finds ar
difference for a better Bangladesh.
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Mr. Chowdhury MAQ Sarwar
Independent Director

Mr. Sarwar is a distinguished banker with 35 years of diverse experience
in both international and domestic banks.

He is nationally recognized for his pivotal role in shaping thought
leadership in prevention of money laundering and setting up and
managing Internal Control & Compliance (ICC) functions considered best
in class in domestic banking industry.

Reked ant. 4 . BN e was the longest serving CAMLCO, having served in Citibank NA,
Standard Chartered and Eastern Bank PLC in that role. He was also a past Chairman of Association of Anti

Money Laundering Compliance Officers of Banks in Bangladesh (AACOBB).

He played an important role in driving to enhance & improve the overall awareness of compliance and
control within the local banking industry as member of various committees/ focus groups of Bangladesh
Bank, BFIU and Association of Banks, Bangladesh.

Mr. Sarwar served as Deputy Managing Director & Head of Internal Control and Compliance at Eastern Bank
PLC from 2018 to 2019, where he oversaw the Internal Audit, Manitoring and Compliance functions,

He worked as a Consultant to Islami Bank Bangladesh PLC from 2015 to 2018 in AML/CFT Remediation
Project and helped implement the recommendations made by reputed international risk consulting firm,
Kroll engaged by IBB to help transfer global best practices.

Throughout his extensive career, Mr. Sarwar held key positions such as Head of Legal and Compliance at
Standard Chartered Bank from 2004 to 2015, and Head of Internal Control, Compliance and Human
Resources at Citibank NA from 2000 to 2003. He also contributed significantly in various important roles
at American Express Bank between 1993 and 1999. His professional journey commenced as a Probationary
Officer at IFIC Bank Limited in 1984.

He is a passionate trainer having delivered bespoke AML/CFT, Sanctions, Operational Risks, Fraud Risk,
and Internal Control & Compliance training to wide audiences, including bankers, law enforcers and
regulators.

Ms. Lila Rashid
Independent Director

Ms. Lila is a retired Executive Director of Bangladesh Bank, the central bank
of the country.

Sheis currently engaged in a research project titled “Gender Gap in Financial
Inclusion in Bangladesh” as Financial Inclusion Specialist that is funded
the Bill & Melinda Gates Foundation and managed by Center for Resea
and Development (CRD), Bangladesh.,
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AV During her career, she worked in different departments of the Bangladesh
- Her notable contributions include formulating policies for the microfinance
sector and helping the government establish Microcredit Regulatory Author; v (the MRA).
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With over a decade of hands-on experience, she dedicated herself to shapi
the microfinance sector of Bangladesh. Additionally, she spent close to
development of payment systems and more than two years providir
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assistance to the SME sector. Her expertise lies in analyzing policies and data, crafting effective policy
frameworks, engaging in negotiations with stakeholders, and ensuring the successful implementation of
policies.

In 2008, she was honored with the 'Gold Medal' by Bangladesh Bank for her exceptional performance and
contributions on a national scale. Additionally, she was granted a scholarship by Bangladesh Bank in 1998
to pursue her MBA at the University of New Orleans, U.S.A.

Ms. Lila completed her PhD (Microfinance) from Jawaharlal Nehru University, India and MBA from the
University of New Orleans, USA. Prior to that, she attained her M.Sc in Physics from the University of Dhaka.

Mr. Tareq Refat Ullah Khan
Managing Director & CEO

The Board of Directors of BRAC Bank PLC. appointed Mr. Tareq Refat Ullah Khan
as the Managing Director and Chief Executive Officer effective May 27, 2025.

Earlier he was promoted to Additional Managing Director (AMD) of BRAC Bank
on April 1, 2025.

Mr. Tareq joined BRAC Bank in 2017 as Head of Credit Risk Management,
bringing with him nearly three decades of distinguished experience across
Eastern Bank, AB Bank, and IFIC Bank - a career marked by innovation, integrity,
and impact. He brings in a wealth of Corporate & Institutional Banking & Risk
Management experience to BRAC Bank. He started his career in 1996 with IFIC Bank Ltd and performed
different roles there in various positions till 2003. He has also worked for AB Bank Ltd. Prior to joining
BRAC he was working for EBL as EVP and Head of Relationship in corporate Banking Division. Mr. Tareq
was awarded “CEQ” and “Chairman” Award by EBL for his consecutive outstanding performances. He has
also attended numerous trainings/workshops and seminars on Credit Risk, Loan structuring, corporate
structure, Leadership, International Trade etc. in Home and abroad namely Malaysia, Bahrain, Germany and
Italy.

Mr. Tareq completed B. Com under University of Chittagong and M. Com in Marketing from the University
of Dhaka. He also completed his MBA and Credit Risk Assessment by Omega Performance Corporation, UK.

10.05 Profile of Management

Tareq Refat Ullah Khan
Managing Director & CEO

The Board of Directors of BRAC Bank PLC. appointed Mr. Tareq Refat Ullah Khan as the Managing Director
and Chief Executive Officer effective September 2, 2025,

Earlier he was promoted to Additional Managing Director (AMD) of BRAC Bank on April 1, 2025.

Mr. Tareq joined BRAC Bank in 2017 as Head of Credit Risk Management, bringing with him nearly three
decades of distinguished experience across Eastern Bank, AB Bank, and IFIC Bank—a career marked by -
innovation, integrity, and impact. He brings in a wealth of Corporate & Institutional Banking & Risk =
Management experience to BRAC Bank. He started his career in 1996 with IFIC Bank Ltd and performed <
different roles there in various positions till 2003. He has also worked f¢r AB Bank Ltd. Prior to joining =° ¢, -
BRAC he was working for EBL as EVP and Head of Relationship in corpbfate Banking Division. Mr. Tareq DR
was awarded “CEOQ" and “Chairman” Award by EBL for his consecutive/oytstanding performances. He has
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structure, Leadership, International Trade etc.in Home and abroad namely Malaysia, Bahrain, Germany and
Italy.

Mr. Tareq completed B. Com under University of Chittagong and M. Com in Marketing from the University
of Dhaka. He also completed his MBA and Credit Risk Assessment by Omega Performance Corporation, UK.

Syed Abdul Momen
Additional Managing Director and Head of SME Banking

Syed Abdul Momen currently serves as the Additional Managing Director of BRAC Bank PLC, a role he
assumed on April 1, 2025,

With over two decades of multifaceted experience in the banking sector, Mr. Momen has demonstrated
strong leadership across technology, operations, and business verticals, with a particular focus on SME
banking.

He joined BRAC Bank in August 2005 and has since played a pivotal role in shaping its strategic growth. In
his early years, he led the restructuring of the bank’s technology infrastructure and played a key role in the
migration of its Core Banking Platform. In 2007, Mr. Momen was seconded to BRAC Afghanistan Bank as
Chief Operating Officer (CO0), where he managed SME operations, expanded the bank’s presence into three
new provinces, and contributed to the formulation of SME Banking Policies and Guidelines in collaboration
with the Central Bank of Afghanistan.

Upon his return to BRAC Bank in 2009, he led critical initiatives within the SME Division, including a
nationwide portfolio recovery program. In 2010, he was appointed Head of Small Business, taking charge
of the country’s largest small business portfolio. Under his leadership, the team achieved outstanding
business results and was awarded the Chairman’s Excellence Award in 2012. In July 2017, he was promoted
to Head of SME Banking, further strengthening the bank’s leadership in the SME segment.

Prior to joining BRAC Bank, Mr. Momen began his career at ANZ Grindlays Bank in 1999. Following its
acquisition by Standard Chartered Bank, he played a significant role in Core Banking Platform migration
across the Middle East and South Asia. He was also instrumental in delivering large-scale IT transformation
and business process centralization projects for Standard Chartered across multiple regional markets.

Mr. Momen holds a bachelor’s degree in computer communications with Distinction from Middlesex
University, UK.

M Masud Rana FCA
Additional Managing Director & CFO

Mohammod Masud Rana joined BRAC Bank Limited as Deputy Managing Director (DMD) and Chief
Financial Officer (CFO) on October 01, 2019.

With more than 23 years of diversified experience of public accounting, textile, pharmaceutical and banking,
Mr. Masud brings additional technical expertise and diversified corporate experience to the leadership team
at BRAC Bank. He started his career with SF Ahmed & Co. before joining BEXIMCO Garments & Textile -
Division in 2001 as Finance Manager. In 2004, he moved to Sanofi-Avet
started his stint with Standard Chartered Bangladesh (SCB) in 2006 as the,
tenure with SCB, he eventually went on to assume the role of CFO in 201
Masud was serving the role of CFO in Dhaka Bank Limited.

nancial Controller. During his
rjor to joining BRAC Banl, Mr.
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He is a Fellow Chartered Accountant of ICAB and completed his Honors and Masters in Accounting from
University of Dhaka.

Md. Shaheen Igbal, CFA
Additional Managing Director & Head of Wholesale Banking

Md. Shaheen Igbal CFA, has been promoted to the position of Additional Managing Director (AMD) at BRAC
Bank on March 1, 2026.

As the AMD & Head of Wholesale Banking, he looks after key business segments including Corporate,
Commercial & Institutional Banking, Transaction Banking, Structured Finance, Remittance & Probashi
Banking and Financial Institutions.

Mr. Igbal has gained extensive experience in the arena of Treasury Management and Relationship
Management with global and local counterparts over the course of his illustrious career.

His career at BRAC Bank began in 2004 as Manager, Asset Liability Management (ALM). He rose to the rank
of Head of Treasury & Financial [nstitutions in 2014 by proving his mettle in the fields of foreign exchange,
money market, capital market, asset liability management and relationship management with global & local
financial institutions.

He started his career in BEXIMCO where he gained hands-on experience in the Textile Industry. Afterwards,
his overture to the banking industry began in 1999 at Dutch Bangla Bank Limited where he honed his
prowess in both branch banking and international trade.

Mr. Igbal completed his B.Sc. in Mechanical Engineering from Bangladesh Institute of Technology,
Chattogram (now CUET) and M.B.A. from Institute of Business Administration (IBA), University of Dhaka.
He earned prestigious Chartered Financial Analyst (CFA) charter from CFA Institute, Virginia, USA. He
previously served as the president of the CFA Society Bangladesh, a member society of CFA Institute, USA.

Ahmed Rashid Joy
Additional Managing Director and Head of Chief Risk Officer

Ahmed Rashid Joy was promoted to Additional Managing Director & Chief Risk Officer on March 1, 2026.
He joined BRAC Bank as Head of Credit Risk Management (CRM) on October 1, 2019, Mr. Rashid brings
more than 27 years of diversified experience in the Bangladesh financial sector. He started his banking
career as a Management Trainee with Eastern Bank (EBL) in 1999. In EBL, he worked in various positions
in Credit Risk Management & Consumer Finance for 10 years. In 2009, he moved to SME Banking in EBL as
the Head of Medium Business. In 2011, Mr. Rashid joined International Finance Corporation (IFC) as a
Financial Market Specialist. In Advisory Services across South Asia, he led various sectorial projects in SME
Banking, Weather Based Index Insurance, Risk Management & Agri-Finance in Bangladesh, Bhutan and
Nepal.

In 2014, Mr. Rashid joined Mutual Trust Bank (MTBL) as an EVP and Head of SME Banking. In 2015, he

joined IDLC Finance Ltd. as a General Manager and Head of the SME Division. At IDLC, he was also a
nominated Director in IDLC Securities Ltd. and IDLC Investment Ltd

He completed his Masters in Bank Management (MBM) in 19
Management (BIBM).
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A.5.M Wasi Noman

Additional Managing Director & Chief Information Officer

A.S.M. Wasi Noman was appointed as Additional Managing Director and Chief Information Officer (C1O)
with effect from March 1, 2026.

As the bank's first Chief Information Officer, Wasi Noman leads enterprise-wide technology strategy and
digital innovation to strengthen operational excellence, elevate customer experience, and future-ready
banking capabilities. As a member of the Management Committee, he oversees both the Technology and
Digital Banking functions, ensuring strong alignment between digital initiatives and the bank’s long-term
strategic priorilies,

Wasi Noman brings more than 25 years of distinguished leadership experience across banking,
telecommunications, IT services, automation, and business process outseurcing. Throughout his career, he
has held senior executive roles, including Chief Information Officer, Chief Technology Officer, Chief
Operating Officer, and Deputy Managing Director across leading local and global organizations. Before
joining BRAC Bank, he served as Deputy Managing Director and Chief Information Officer at MetLife
Bangladesh. Earlier in his career, he held leadership roles at Accenture, Grameenphone, GPIT, Standard
Bank, Kernel Systems, and BEXIMCO Computers. He also served as BRAC Bank's Chief Technology Officer
from 2019 to 2021.

Wasi Noman holds an MBA from the Institute of Business Administration (IBA), University of Dhaka, and a
Bachelor of Science in Computer Science and Engineering from the Bangladesh University of Engineering
and Technology (BUET). He has also completed an Executive MBA for Technical Professionals from
Falconbury Institute, London, United Kingdom,

Md, Mahiul Islam
Deputy Managing Director & Head of Retail Banking

Md. Mahiul Islam was promoted to Deputy Managing Director at BRAC Bank on December 1, 2023,
He joined BRAC Bank as Head of Retail Banking on December 1, 2019,

Mr. Mahi brings with him more than 25 years of banking experience, having started his career with Standard
Chartered Bank, Bangladesh. At SCB, he served in various roles, including, credit card services, card
operations, employee banking, retail products & segments, marketing & service quality, etc. He, at various
times, held multiple roles in the SCB Retail Banking Division and also headed the Country Brand and
Marlketing unit.

Mr. Mahi completed his BBA in Finance from Independent University Bangladesh.

- Ahmed
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Executive Director and Head of Conduct and Financial Crime Compliance (CFCC) Advisory with Standard
Chartered Bank (SCB) Bangladesh,

Moinul joined SCB in 2005 and worked till 2016 before moving to the United States of America where he
worked as an AML Business System Analyst at SunTrust Bank. Returning from the US, he joined back in SCB.

Moinul is a seasoned professional in the area of AML/CFT compliance, internal control and risk
management. He is a member of the Association of Certified Anti Monet Laundering Specialists (ACAMS)
and also has CAMS certification. He completed his graduation and master’s in accounting from the
University of Dhaka.

Sheikh Mohammad Ashfaque
Deputy Managing Director & Head of Branches

Sheikh Mohammad Ashfaque, Head of Branches, has been promoted to Deputy Managing Director (DMD)
at BRAC Bank with effect from April 1, 2024.

A trained MIT Sloan School of Management professional, Sheikh Mohammad Ashfaque is a member of the
BRAC Bank Senior Management Team. With 18 years of banking experience in Large Corporate, Retail
Banking and Distribution Network - Ashfaque was a Management Trainee of BRAC Bank and the first
homegrown talent to reach the ManCom.,

He joined the bank in 2006 and successfully performed in different roles in the capacity of a Branch
Manager, a Cluster Manager, the Head of Corporate Branches and the Regional Head of Branch Banking, He
now leads the distribution network comprising 187 branches and 40 Sub-branches. He also looks after
Premium Banking, Branch Corporate and Government Relations segments.

Once the nominated ambassador of BRAC Bank to the GABV (Global Alliance for Banking on Values) forum,
Ashfaque received extensive leadership training of multiple rounds in four different member-countries of
GABV. He is now an active alumnus of the GABV forum. Throughout his career, he has received numerous
awards and recognitions for his noteworthy contribution to BRAC Bank.

Ashfaque is a graduate of the University of Dhaka and an MBA from North South University majoring in
Finance, He is an avid Traveler and Netflix follower.

Nazmur Rahim
Deputy Managing Director & Head of Alternate Banking Channels

Mr. Nazmur Rahim joined BRAC Bank on May 4, 2016. He took over as the Head of Retail Banking on Januar
1,2017.

Mr. Nazmur has more than 27 years of corporate experience in different leading organizations. He began “& :

his career as a Management Trainee in ANZ Grindlays Bank in 1997 and later joined Standard Chartered =

Bank where he worked in different senior, mainly Retail Banking, capacities including the role of Head of < :

Portfolio, Credit Cards and Consumer Transaction Banking. Prior to joining BRAC Bank PLC, Mr. Nazmur
was Head of Cards Business at AB Bank Limited. He taught Marketing in Jahangirnagar University as Guest “
Faculty and regularly takes Customer Relationship Management and Digital Marketing courses in -«
Bangladesh Institute of Bank Management (BIBM).
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He completed his BBA from Jahangirnagar University and MBA from Victoria University of Australia.

Md. Muniruzzaman Molla
Deputy Managing Director & Head of Operations

Munir brings with him a wealth of experience in banking operations, having held significant leadership
roles in both local and international institutions. Prior to joining BRAC Bank PLC, he served as the Head -
Country Operations at Habib Bank Limited.

His career commenced in 1993 at ANZ Grindlays Bank, where he gained extensive experience across various
branches and International Network Services (INS). In 2000, Mr, Munir joined in Citibank N.A., where he
spent fifteen years in diverse capacities, including Head of Trade, Treasury & FI and Cash Management
Operations.

Mr. Munir holds B.S.S.(Hons) and M.S.S. in International Relations from University of Dhaka and EMBA from
AlUB. He also participated multiple trainings both local and abroad. His extensive background and proven
track record in operational leadership has contributed significantly in BRAC Bank PLC.'s continued growth.

Abdullah Al Mamun
Deputy Managing Director and head of Internal Control and Compliance

Mr. Abdullah Al Mamun joined BRAC Bank PLC as Deputy Managing Director and Head of Internal Control
and Compliance on May 19, 2025. A seasoned banker with 28 years of experience, he has held key
leadership roles in both international and local banks with a strong focus on control and compliance. He
began his career at HSBC Bangladesh and later served in Standard Chartered Bank. Prior to joining BRAC
Bank, he was DMD and Head of ICCD, NIS, CCS & CMC, and CAMLCO at Dutch-Bangla Bank. Mr. Mamun holds
a master’s degree in public administration from the University of Dhaka.

Monzula Morshed
Deputy Managing Director & Chief Human Resources Officer

Ms. Monzula Morshed is the Deputy Managing Director and Chief Human Resources Officer of BRAC Bank
and a member of the bank’s Management Committee. She leads the bank’s human capital, culture and
organizational effectiveness agenda, supporting sustainable growth and long-term value creation. With
over 25 years of leadership experience across telecommunications, manufacturing, banking and FMCG
sectors, Ms. Morshed is recognized for driving strategic people initiatives, leading large-scale organizational
transformations, and strengthening institutional capability in complex operating environments. Prior to
joining BRAC Bank in February 2026, she served as Lead Consultant at Second Mountain Consulting,
advising organizations on strategic human capital priorities. She previously held Chief Human Resources
Officer roles at Banglalink Digital Communications Limited and Lafarge Surma Cement Limited, and senior
leadership positions at Standard Chartered Bank, and British American Tobacco Bangladesh. Ms. Morshed
holds a Bachelor of Business Administration and a Master of Business Admjnistration from the Institute of
Business Administration, University of Dhaka. She has completed exefutive leadership prograr t
INSEAD, London Business School and the University of Oxford.
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MD. Asif Bin Idrish
Deputy Managing Director & Head of Corporate, Commercial & Institutional Banking

Mr. Md. Asif Bin Idrish is the Deputy Managing Director and Head of Corporate, Commercial & Institutional
Banking of BRAC Bank and a member of the bank's Management Committee. He joined BRAC Bank on
December 30, 2025, bringing deep expertise in wholesale banking leadership, portfolio management, and
business transformation. With over 22 years of banking experience, Mr. Idrish has a strong track record in
driving growth across corporate, commercial and institutional banking segments, building resilient
portfolios, and strengthening client-centric business platforms.

Prior to joining BRAC Bank, he served as Senior Executive Vice President and Head of Commercial Banking
at Prime Bank. Earlier in his career, he held key roles at HSBC and Eastern Bank, where he contributed
significantly to business expansion and client development, Mr. [drish holds a Master of Bank Management
from Bangladesh Institute of Bank Management, a Bachelor of Business Studies from the University of
Rajshahi and has completed specialized international programs in banking and credit risk management

10.06 Description of Assets & Liabilities

ASSETS

As of December 31,2025, BRAC Bank PLC’s asset base continues to expand, driven primarily by a significant
increase in investments in government securities and a growing loan & advances portfolio. The Bank
strategically deployed surplus liquidity into high-quality treasury instruments to optimize returns while
meeting regulatory requirements. Loans and advances also saw healthy growth, through strategic via
demand and term lending, reflecting increased financing to SMEs and corporates. At the same time, cash
balances both in hand and with Bangladesh Bank were strengthened to support liquidity needs and
regulatory compliance. Continued investments in IT infrastructure and fixed assets underscore the Bank’s
commitment to operational resilience and digital transformation.

Cash:

Standalane
FY 2024 'Y 2025 FY 2024

Consolidated

Particulars (BDT) FY 2025
e ]

Cash In Hand

(Including Foreign 16,436,564,244 15,000,490,086 16,431,724,183 14,698,347,260
Currency) 1
Balance With BB &

Its Agent Bank(s) 34,658,714,842 30,852,940,917 | 34,658,714,842 30,852,940,917
(Including Foreign

Currency)

Total Cash 51,095,279,086 45,853,431,003 51,090,439,025 45,551,288,177

As of December 31, 2025, BRAC Bank PLC’s total standalone cash balance increased to BDT 51,090 million
from BDT 45,551 million in FY 2024, driven by higher cash in hand and balances with Bangladesh Bank.
Cash in hand rose by BDT 1,733 million while balances with BB and its agent banks increased by BDT 3,806
million. The consolidated cash position followed a similar trend, refle ting the Bapk's zantinued fog

maintaining strong liquidity to meet regulatory and operational requijements.
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ent Banks:
Consolidated Standalone

Balance With BB And Its A

Particulars (BDT)

2025 2024 2024
Local Currency 30,678,694,661 27,442,403,976 30,678,694,661 27,442,403,976
Foreign Currency 3,013,657,599 2,223,377,805 3,013,657,599 2,223,377,805
Sonali Bank as an
Agent of BB (Local 966,362,582 1,187,159,136 966,362,582 1,187,159,136
Currency)
Total Balance 34,658,714,842 | 30,852,940,917 34,658,714,842 30,852,940,917 |

As of December 31, 2025, BRAC Bank PLC's balance with Bangladesh Bank and its agent banks increased to
BDT 34,658 million from BDT 30,852 million in FY2024. The rise was mainly driven by an increase in local
currency balances, which went up by BDT 3,236 million. Foreign currency balances also saw modest
growth, while the balance held with Sonali Bank as an agent of Bangladesh Bank saw a slight decline. This
reflects the Bank’s ongoing efforts to maintain adequate reserves for CRR and SLR compliance.

Balance With Other Banks and Financial Institutions:
Particulars (BDT) Consolidated Standalone

PALPAS : 2024

Inside BD 50,908,334,177 | 29,709,255,296 2,322,808,158 3,438,563,039
Outside BD 7,748,357,925 2,554,474,400 7,692,412,162 2,526,699,021

58,656,692,102 | 32,263,729,696 | 10,015,220,320 5,965,262,060
Balance Inside BD
In Current Deposit Accounts With:
Banks 40,456,783,500 | 30,040,098,922 222,808,158 338,563,039
Less: Inter Unit/Company 9,190,659,572 4,559,204,443 0
Elimination

31,266,123,928 | 25,480,894,479 222,808,158 338,563,039
In Term Deposit Accounts With:
Banks 19,871,231,948 4,288,977,309 2,000,000,000 3,000,000,000
Non-Banking Financial Institutions 100,000,000 100,000,000 100,000,000 100,000,000
el 19,971,231,948 | 4,388,977,309 | 2,100,000,000 3,100,000,000
Less: Inter Unit/Company 329,021,699 160,616,492 0
Elimination

19,642,210,249 | 4,228,360,817 | 2,100,000,000 3,100,000,000

Total Balance at The End of The 50,908,334,177 | 29,709,255,296 2,322,808,158 3,438,563,039
Year

Balances with other banks and financial institutions reflected a strategic shift towards high yield placement.
Inside Bangladesh, consolidated current deposits rose by BDT 5,785 million, from BDT 25,480 million in
2024 to BDT 31,266 million in 2025, while fixed-deposit placements soared by BDT 15,413 million, from
BDT 4,388 million to BDT 19,971 million, as the bank strategically shifted its funds towards high yield term
deposits. After netting inter-unit eliminations, consolidated balances inside Bangladesh moved from BDT
29,709 million to BDT 50,908 million. Outside Bangladesh, correspondgnt bank plage
by BDT 5,194 million.

Chief Operating Officer (COO)
IDLC Investments Limited
DR Tower (4th Flour)
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Investments:

Investments: 419,378,463,476
406,471,261,977

12,907,201,499

297,959,625,736
286,713,242,602
11,246,383,134

326,256,440,605
313,828,787,504
12,427,653,101

204,351,738,373
194,166,365,832
10,185,372,541

Government
Others

The Bank’s investment portfolio (standalone) surged by over 59%, reaching BDT 326,256 million in 2025
from BDT 204,351 million in 2024. The majority of these investments are allocated to government
securities, reflecting a strategic alignment with SLR requirements, return optimization, and risk mitigation.
Consolidated investments stood at BDT 419,378 million in 2025, up from BDT 297,959 million in 2024.

Loans & Advances:

Loans, Cash Credit, Overdrafts Etc. | 421,396,217,114 | 361,269,154,142 420,646,723,319 | 360,790,260,778
SMEs 306,248,719,034 | 260,345,475,823 | 306,248,719,034 | 260,345,475,823
*Bills Purchased & Discounted 3,763,396,460 2,236,151,929 3,763,396,460 2,236,151,929
Loans & Advances: 731,408,332,608 | 623,850,781,894 | 730,658,838,813 623,371,888,530

*Bills purchased and discounted excludes biils purchased and discounted of small and medium enterprises (SME).

The Bank's standalone loans and advances portfolio reached BDT 730,658 million in 2025, compared to
BDT 623,371 million in 2024, marking a 17.19% year-on-year growth. A significant portion (around 42%)
of this portfolio continues to be allocated to the SME segment (BDT 306,248 million), reaffirming BRAC
Bank's core mandate of financial inclusion and SME-centric banking. Consolidated loans and advances
increased by 17.25% to BDT 731,408 million in 2025,

Loans, Cash Credit, Overdrafts Etc.:

Consolidated

Particulars (BDT)

2025

Standalone

2024

Overdrafts 24,405,695,943 32,039,210,105 24,405,695,943 32,039,210,105
Demand Loans 199,296,345,820 162,980,999,171 199,296,345,820 162,980,999,171
Term Loans 175,421,475,456 | 147,272,386,742 175,421,475,456 147,272,386,742
Lease Receivables 226,425,268 313,530,526 226,425,268 313,530,526
Credit Cards 16,275,613,034 14,067,646,868 16,275,613,034 14,067,646,868
Staff Loans 5,029,347,615 4,129,999,828 5,021,167,798 4,116,487,366

Margin Loans 1,736,781,232

1,729,304,995

0

422,391,684,368

362,533,078,235

420,646,723,319

360,790,260,778

Less: Intercompany

g s 995,467,254 1,263,924,093
Elimination

Total loans, cash credit, 421396217114 | 361,269,154,142 | 420,646,723,319 |  360,790,260.778
overdrafts etc.:

Demand Loans grew reflecting increased working-capital financing for
economy recovered. Overdrafts and Term Loans also expanded sigr
increase was in Demand Loans by BDT 36,316 million, driven by sustaj

new credit lines.
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Fixed Assets:
D
Land 527,275,400 527,275,400 527,275,400 527,275,400
Office Floor Space 20,855,926 20,855,926 4,034,334 4,034,334
Furniture & Fixture 3,203,188,429 2,826,489,013 2,887,497,667 2,536,067,740
Office Equipment 2,098,598,038 1,807,462,053 1,954,903,303 1,652,505,716
It Hardware 10,298,107,815 9,068,996,625 4,868,670,712 4,331,020,016
Motor Vehicles 847,560,670 711,925,392 558,502,933 442,202,195
Leasehold Improvements 222,601,161 204,383,908 0 -
Right of Use Assets (ROU) 10,826,932,200 8,834,516,227 9,071,943,142 7,540,539,044
Capex Work in Progress 957,173,041 789,800,949 692,262,164 415,419,541
IT Software (Finite Useful Lives) 11,901,152,878 | 10,589,750,327 3,822,630,322 3,260,405,920
Total Cost 40,903,445,558 | 35,381,455,820 | 24,387,719,977 | 20,709,469,906
Accumulated Depreciation & Amortization 23,347,051,424 | 20,980,308,628 13,386,982,290 | 12,191,024,028
Written Down Value at 31 December 17,556,394,134 | 14,401,147,192 | 11,000,737,687 | 8,518,445,878

Standalone fixed assets (written down value) increased from BDT 8,518 million to BDT 11,000 million with key
investments made in right-of-use assets, IT hardware and software. Written down value of Consolidated fixed
assets reached BDT 17,556 million in 2025. These enhancements reflect the Bank’s continued investments in
digital infrastructure and branch modernization.

Other Income Generating Assets:

Particulars (BDT)

Consolidated

2025

2024

Standalone

PAIPAS

2024

Investment In Subsidiary 0 0 17,012,495,359 14,471,693,991
Investment/Carrying Value in Associates 54,016,493 46,735,064 54,016,493 46,735,064
Investment in Swift Share 18,960,837 18,960,837 18,960,837 18,960,837

As of December 31, 2025, BRAC Bank PLC's standalone income-generating other assets rose notably, driven by a
significant increase in Investment in Subsidiary and carrying value in associates. Investment in subsidiaries rose
by BDT 2,541 million to BDT 17,012 million, while the carrying value in associates increased by BDT 7.3 million

to BDT 54.0 million.
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Stock of Stamps B0,615,544 71,040,416 80,615,544 71,040,416
Stock of Security Stationery 31,465,900 14,617,876 31,465,900 14,617,876
Stock of Printing Stationery 11,751,721 9,514,351 11,751,721 9,514,351
Prepaid [nterest Expenses On IFFD 7,654,934 998,002 7,654,934 998,002
Interest Receivables 12,740,980,993 9,998,211,787 | 12,740,980,993 9,998,211,787
Deferred Tax Asset 7,768,837,162 8,152,329,178 | 5,982,225,634 | 6,193,267,865
Others 28,240,540,375 22,260,822,107 | 31,784,595,871 | 25,325,450,901
Goodwill:

As of December 31, 2025, the consolidated goodwill on BRAC Bank PLC’s balance sheet stood at BDT 1,126
million, which was the same in FY 2024. This amount represents the goodwill arising from the acquisition
of BRAC EPL Stock Brokerage Ltd. The goodwill previously recognized for BRAC EPL Investments Ltd.
amounting to BDT 246.29 million in 2023, is no longer reflected in either 2024 or 2025 financials, indicating
a possible impairment, reclassification, or write-off during the reporting period.

LIABILITIES

The Bank experienced strong deposit growth throughout the years, with term deposits contributing the
most to the expansion in the funding base. This stable source of funding supported both asset growth and
liquidity management. While borrowings from Bangladesh Bank declined due to repayments of earlier
refinance lines, the Bank leveraged foreign-currency borrowings and short-term repo facilities to maintain
funding flexibility. Other liabilities, including provisions and accrued expenses, increased in line with the
expansion of core banking activities. Overall, the liability profile remained well-diversified and aligned with
the Bank’s prudent risk and liquidity management strategies.

Borrowings From Other Banks, FIs And Agents:

Particulars (BDT) Consolidated Standalone

2025 2024 2025 2024

Inside BD 141,434,283 2,606,382 "
Outside BD 68,956,609,137 | 50,345,004,023 | 68,944,031,752 | 50,331428,570
B ngs fr ‘Tanks,

ORECWIngs from ot lianks 69,098,043,420 | 50,347,610,405 | 68,944,031,752 | 50,331,428,570

financial institutions and agents

As of December 31, 2025, BRAC Bank PLC's standalone borrowings from institutions outside Bangladesh
increased significantly from BDT 50,331.4 million to BDT 68,956.6 million marking a year-over-year growth
of 37%, reflecting enhanced use of foreign credit lines to support trade and offshore operations. No new
borrowings were reported from domestic institutions on a standalone basis. On consolidated basis total
borrowings from banks and Fls and agents stand at BDT 69,098 million mostly due to incyase in Jporrowin
from outside Bangladesh.

Abul Ahsan Ahmed
Chief Operating Officer (CQO)
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Borrowings from BB & Government Agencies:

Particulars (BDT)

Consolidated

2025

2024

BRAC Bank PLC Green Bond

Standalone

2025

2024

BB - Export development fund (EDF) 10,3 11,817,03 8,415,427.277 10.311,817,02 8,415,427.277
Bangladesh Bank Assured REPO 18,754,108,00 | 18,754,108,00 | 18,754,108,00 18,754,108,00
0 0 0 0
SME Foundation prefinance 326,676,541 423,319,340 326,676,541 423,319,340
BB - Long term financing facility (LTFF) 451,193,897 626,626,921 451,193,897 626,626,921
BB - Green transformation fund (GTF) 5,018,059 81,618,958 5,018,059 81,618,958
BB - PSC stimulus package 0] 1,722,940,000 0] 1,722,940,000
BB - Refinancing for green initiatives 0 10,010,000 0 10,010,000
BB - SME re-finance 20,287,136,27 | 26,257,376,28 | 20,287,136,27 26,257,376,28
7 6 7 6
Joyeeta foundation pre or re-finance 0 - 0 -
‘[31?0‘”1 echnology Development Fund 978,603,601 | 780,963,036 | 978,603,601 | 780,963,036
BB - Green Transformation Fund (GTF) 60,997,019 77,262,890 60,997,019 77,262,890
Borrowing from BB-IPFF-11 691,212,818 651,373,556 691,212,818 651,373,556
BB Ref for Green Initiatives-Corp 81,837,469 102,296,837 81,837,469 102,296,837
BB- Ref for 1000cr agro (Maize and 10,818,154 0 10,818,154
Wheat)
Total 51,959,418,839 | 57,903,323,101 51,959,418,839 | 57,903,323,101

In 2025, BBPLCs consolidated and standalone borrowings from BB and government agencies registered a
slight degrowth of around 10% due to slight decrease in SME Re-finance.

Deposits & Other Accounts:

Current accounts and other accounts 337,364,452,181 277,875,898,241 236,193,511,602 189,281,704,728
Bills Payable 3,018,597,221 3,770,838,887 3,018,597,221 3,770,838,887
Savings Deposits 129,789,428,478 99,483,397,129 129,789,428,478 99,483,397,129
*Term Deposits 510,455,502,899 386,748,713,246 510,784,524,598 386,909,329,738
Other Deposits 9,731,345,315 9,987,659,097 9,731,345,315 9,987,659,097
Deposits & Other Accounts: 990,359,326,094 | 777,866,506,600 | 889,517,407,214 689,432,929,579

*Term deposits include the deposit pension scheme (DPS).

As of December 31, 2025, BRAC Bank PLC’s standalone deposit base rose to BDT 889,517 million from BDT
689,432 million in FY 2024, primarily driven by a sharp increase in term deposits, which grew by more than
32% (YoY). Current and savings deposits also recorded strong growth, flecting continued expansion in
retail and SME banking. The overall deposit mix indicates a stable and lofyjo-term funding pr 4
(g3
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Other Liabilities:

BRAC Bank PLC Green Bond

Provision for loans and advances 19,976,725,648 | 19,701,567,950 | 18,749,743,704 18,489,732,179
Provision for interest receivable from loan 45,681,064 40,869,040 45,681,064 40,869,040
Provisions for off halance sheet [tems 1,148,547,347 1,148,547,347 1,148,547 347 1,148,547,347
Provision for diminution in value of investiments 542,343,834 48,732,877 542,343,834 48,732,877
Pravision for other assels 352,529,310 350,407,070 352,529,310 350,407,070
Provision against non-banking assets 10,939,543 7,636,865 10,939,543 7,636,865
Provision against Placement Funds 102,750,000 0 102,750,000

Interest suspense 1,649,030,342 1,796,186,975 1,649,030,342 1,796,186,975
Withholding tax payable 1,450,743,401 1,104,726,301 1,450,743,401 1,104,726,301
VAT payable 340,884,381 244,907,520 340,884,381 244,907,520
Excise duty payable 351,637,255 611,660,557 351,637,255 611,660,557
Provision for taxation net off AIT 12,372,742,935 9,121,330,429 5,796,955,775 4,543,543,558
Deferred tax liability 2,538,843,673 1,878,563,858 4,336,617,375 3,328,798,991
Interest payable on borrowings 1,752,207,239 1,502,708,930 1,752,207,239 1,502,708,930
Accrued expenses 11,023,602,712 6,098,805,919 3932,524,404 989,448,722
Share subscription - IPO (refund warrant) 325,217 316,252 325,217 316,252
Unclaimed and undistributed dividend 27,709,034 31,743,945 27,709,034 31,743,945
Suppliers payable 186,334,470 132,248481 186,334,470 132,248,481
Leased liabilities as per IFRS 16 6,502,655,731 4,684,331,702 5410,091,248 4,289,290,659
Payable against exchange houses 531,133 927,227 531,133 927,227
Payable against insurances 5,549,808 5,745,950 5,549,808 5,745,950
Payable against proxy account [t} 2,396,427 0 2,396,427
Payable against SWIFT charge 106,704,918 80,602,395 106,704,918 80,602,395
Payable for other business Ops 3,799,545,301 6,038,879,372 3,799,545,301 6,038,879,372
Other liabilities of subsidiaries 3,537,690,283 3,171,620,729 0

Total 67,826,254,579 | 57,805,464,118 | 50,099,926,103 44,790,057,640

The Bank maintained adequate provisions across its asset classes. Provisions for loans and advances
(standalone) stood at BDT 18,749 million marking a slight YoY increase. Additionally, accrued expenses, tax
liabilities, interest suspense, and lease liabilities have been duly recognized. The consolidated total for other
liabilities increased by around 10,000 million YoY in FY 2025.

Abul Ahsan Ahmed
Chiel Operating Officer (CO0O)
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DR Tower (4th Flowr)
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10.07 Description of Previously Issued Debt and /or Securities
10.07.1 Description of Debt Securities

As of December 31st, 2025

Tenor

(years) Redemption/Raised Outstanding

Subordinated 25% Convertible
2010 | Bond Issue nf BRAC Bank Ltd. With 7 Years Fully Redeemed -
_ | qualification as Tier2 {
[ 2022 | Affordable ousing Bond | 5Years Not Fully Redeemed BDT 475.1 Crores
2024 | BBL 22 Subordinated Bond 7 years Not Fully Redeemed B{E.‘::I‘n"?e[;ﬂ
| 2025 | BRAC Bauk Social Sub-Bond 7 Years Partially Raised* BDT 653.7 Crores

*please Note: The fund raising of BRAC Bank Social Sub-Bond (BDT 10,000 Million in Face Value) has been
completed on April 21, 2026,

Affordable Housing Bond

In 2022, upon approval from Bangladesh Securities & Exchange Commission (BSEC) and permission from
Bangladesh Banl, BRAC Bank issued unsecured Affordable Housing Bond amounting BDT 4,751,000,000.
The bond has been fully subseribed by International Finance Corporation (IFC). The raised fund will be
utilized to provide atfordable housing loans to lower- and middle-income group at a highest interest rate of
7.50% or as reviscd by Bangladesh Bank time to time.

BRAC Bank 2nd subordinated bond

I 2024, BRAC Bank PLC raised capital through issuance of non-convertible, unsecured, fully redeemable,
Floating rate BRAC Bank 2nd Subordinated Bond worth of BDT 7,000 million (face value of each bond is
BDTT million each) through private placement after obtaining necessary approval from Bangladesh Bank
(BB) and Bangladesh Securities & Exchange Commission (BSEC).

BRAC Bank Social sub bond

[n 2025, BRAC Bank PLU raised capital through issuance of non-convertible, unsecured, fully redeemable,
Floating rate BRAC Bank Social Subordinate Bond worth of BDT 10,000 million (face value of each bond is
BDTL million each] through private placement after obtaining necessary approval from Bangladesh Bank
(BB) and Bangladesh Securities & Exchange Commission (BSEC). On 31 December 2025, 6,537 number of
bonds has been subscribed which amounting to BDT 6,537,000,000.

Abul Ahsan Ahmed
Llucr'f};wrulnu: Otheer (COO)
[IDLC Investments Limited

DR Tower (d1h Floar)
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10.07.2 Description of Equity Securities

Date of

Particulars AR

Bonus
Shares

Number of Shares Issued

'Sl.th(.'l‘ipliOll

Amount of
Shares Capital

BRAC Bank PLC Green Bond

(BDT)

Total Paid up

(Cumulative)

Capital

First (Subscription to

the Memorandum

& Articles of 1999 B 2,000,000 200,000,000 200,000,000
Association) at the

time of Incorporation

BRAC (subscription) 2001 - 500,000 50,000,000 250,000,000
BRAC (subscription) 2003 674,500 67,450,000 317,450,000
i S 2004 . 875,700 87,570,000 405,020,000
International Ltd.

deaIRaTR ik 2004 ; 949,800 94,980,000 500,000,000
Corporation

IPO 2006 5,000,000 500,000,000 1,000,000,000
Bonus 20% 2007 2,000,000 - 200,000,000 1,200,000,000
Bonus 10% 2008 1,200,000 - 120,000,000 1,320,000,000
Right Share 20% 2008 - 2,640,000 264,000,000 1,584,000,000
Bonus Share 30% 2009 4,752,000 - 475,200,000 2,059,200,000
Baonus Share 30% 2010 6,177,600 - 617,760,000 2,676,960,000
Bonus Share 20% 2011 5,353,920 535,392,000 3,212,352,000
Bonus Share 20% 2012 64,247,040 - 642,470,400 3,854,822,400
Bonus Share 15% 2013 57,822,336 578,223,360 4,433,045,760
Bonus Share 10% 2014 44,330,457 - 443,304,570 4,876,350,330
Right share 50% 2014 - | 221,652,288 2,216,522,880 7,092,873,210
Fresh Issue against

Bond, 1st Conversion 2016 1,149,589 11,495,890 7,104,369,100
of Bond

Fresh Issue against

Bond, 2nd Conversion 2017 - 2,237,835 22,378,350 7,126,747,450
of Bond

Bonus Share 20% 2017 142,534,949 1,425,349,490 8,552,096,940
Fresh Issue against

Bond, 3rd Conversion 2018 - 2,790,534 27,905,340 8,580,002,280
of Bond

Bonus Share 25% 2018 214,500,057 - 2,145,000,570 10,725,002,850 |
Bonus Share 15% 2019 160,875,042 - 1,608,750,420 12,333,753,270
Bonus Share 7.50% 2020 92,503,149 - 925,031,490 13,258,784,760
Bonus Share 5% 2021 66,293,923 - 662,939,230 13,921,723,990
Bonus Share 7,50% 2022 104,412,929 - 1,044,129,290 14,965,853,280
Bonus Share 7.50% 2023 112,243,899 - 1,122,438,990 16,088,292,270
Bonus Share 10% 2024 160,882,922 - 1,608,829,220 17,697,121,490
Bonus Share 12.5% 2025 221,214,018 2,212,140,180 19,909,261,670

BRAC Bank has declared 12.5% bonus shares for its valuable investors whi has increas

up capital to BDT 19,909 million in FY 2025.

AbullAhsan A hmed
Chicf Operating Officer (Coa)
IDLC Investments Limited
DR Tower (dih | lowr)
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11. AUDITED FINANCIAL STATEMENTS OF THE ISSUER- CONSOLIDATED & SOLO

The audited financial statements have been provided in the Annexure-V

IDLC Investments Limited

DR Tower (41h Floor)
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12. BRIEE OVERVIEW AND COMPARATIVE FINANCIAL STATEMENTS

BRAC Bank PLC Green Bond

BRAC Bank PLC.
Comparative Financial Statements
Financial Year 2023 | 2024 | 2025

Consolidated Statement of Financial Position (BRAC Bank PLC. and Subsidiaries)

Particulars

FY 2023

FY 2024

As 0f 31 December — BDT

FY 2025

ASSETS

Cash in Hand (incl. Foreign
Currency)

Balance with BB & Agent Banks
Total Cash

Balance with Other Banks —
Inside BD

Balance with Other Banks —
Outside BD

Total Balance with Other Banks
& Fls

Money at Call on Short Notice

Investments — Government
Securities

11,416,440,336

28,150,953,478
39,567,393,814
28,059,887,006

6,868,699,987

34,928,586,993

3,000,000,000
181,372,719,817

15,000,490,086

30,852,940,917
45,853,431,003
29,709,255,296

2,554,474,400

32,263,729,696

750,000,000
286,713,242,602

16,436,564,244

34,658,714,842
51,095,279,086
50,908,334,177

7,748,357,925

58,656,692,102

406,471,261,977

Investments — Others 9,771,451,618 11,246,383,134 12,907,201,499
Total Investments 191,144,171,435 297,959,625,736 419,378,463,476
Loans — Cash Credit & Overdrafts 285,203,753,699 361,269,154,142 421,396,217,114
Loans — Small & Medium 232,338,801,248 260,345,475,823 306,248,719,034
Enterprises

Bills Purchased & Discounted 2,745,075,658 2,236,151,929 3,763,396,460
Total Loans & Advances 520,287,630,605 623,850,781,894 731,408,332,608
Fixed Assets (Net) 13,018,659,233 14,401,147,192 17,556,394,134
Goodwill 1,372,563,393 1,126,273,572 1,126,273,572
Other Assets 33,816,037,500 40,507,533,717 48,881,846,629
Non-Banking Assets 10,141,700 10,978,565 11,264,043
TOTAL ASSETS 837,145,184,673 1,056,723,501,375 1,328,114,545,6
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Particulars

LIABILITIES

Borrowings — Other Banks, Fls
& Agents

Borrowings — BB & Govt
Agencies

Affordable Housing Bond

Subordinated Bonds (2nd &
Social)

Money at Call (Liability)

FY 2023

41,923,370,755

61,430,274,796

4,751,000,000

550,000,000

BRAC Bank PLC Green Bond

FY 2024

50,347,610,405

57,903,323,101

4,751,000,000
6,287,000,000

840,000,000

Y 2025

69,098,043,420

51,959,418,839

4,751,000,000
13,537,000,000

1,161,806,300

Deposits — Current Accounts 232,223,892,907 277,875,898,241 337,364,452,181
& Other
Deposits — Bills Payable 2,716,819,155 3,770,838,887 3,018,597,221
Deposits — Savings 79,097,018,100 99,483,397,129 129,789,428,478
Deposits — Term 260,827,011,296 386,748,713,246 510,455,502,899
Deposits — Other 13,565,603,695 9,987,659,097 9,731,345,315
Total Deposits & Other 588,430,345,153 777,866,506,600 990,359,326,094
Accounts
Other Liabilities 53,039,790,815 57,805,464,118 67,826,254,579
TOTAL LIABILITIES 750,124,781,519 955,800,904,224  1,198,692,849,232
EQUITY
Paid-up Capital 16,088,292,270 17,697,121,490 19,909,261,670
Share Premium 3,853,767,032 3,853,767,032 3,853,767,032
Statutory Reserve 12,312,787,273 14,038,055,470 16,256,518,245
Dividend Equalization Fund 355,218,455 355,218,455 355,218,455
Revaluation Reserve on Govt, 183,523,000 949,752,769 9,148,138,893
Securities
Fair Value Reserve 70,197,708 70,197,708 70,197,708
Foreign Currency Translation 480,002,180 784,142,092 862,373,711
Reserve
Start-up Equity Investment - 352,907,106 510,994,179
Fund
Remeasurement Gain/(Loss) — 464) (261,129,881)
Gratuity Fund
Abul Ahsan Ahmed mttT.Y“
L"rlll-:!‘.‘Pl.‘l'i.illf'll Offieer (CO0LY : M -‘ec.f-t t
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Particulars FY 2023 FY 2024 FY 2025

Surplus in P&L / Retained 33,197,686,658 40,595,382,384 51,952,844,586
Earnings

Total Shareholders' Equity 66,541,474,576 78,412,525,042 102,658,184,598
(excl. NCI)

Non-Controlling Interest 20,478,928,578 22,510,072,109 26,763,511,820
TOTAL EQUITY 87,020,403,154 100,922,597,151 129,421,696,418
TOTAL LIABILITIES & EQUITY 837,145,184,673 1,056,723,501,375  1,328,114,545,650

OFF-BALANCE SHEET ITEMS

Contingent Liabilities 137,258,278,773 168,558,493,200 180,343,174,943
Other Commitments 45,329,433,413 58,682,178,027 42,087,262,467
TOTAL OFF-BALANCE SHEET 182,587,712,186 227,240,671,227 222,430,437,410
ITEMS

NAV Per Share (BDT) 37.60 39.38 51.56

Note: FY2023 figures sourced from the Audited Financial Statements 2024 (consolidated, comparative column).
FY2024 and FY2025 from the Consolidated Balance Sheet in the Annual Report 2025,

Abul Ahsan Ahmed
Chiel Operating Ofticer (CO0Y
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DR Tower (410 Floor)

651202 Bir Protik Guai Golam Dostagir Raad
Purana Palian, Dhaka- 1000

Syed M'Omar Tayub
Managing Directer & CE®

{

ce .
M Manbubur Rahman F¢ M Masud Rana FCA

Company Sect stary Additional Managing Director & CFC

BRAC Bank P! BRAC Bank PLC. jareq Refe



Draft Information Memorandum

BRAC Bank PLC Green Bond

Consolidated Profit and Loss Account (BRAC Bank PLC. and Subsidiaries)

For the Year Ended 31 December — BDT

FY 2024

EY 2025

Particulars (BDT)

INTEREST INCOME / EXPENSE

FY 2023

Interest Income 41,863,962,190 58,573,509,702 78,587,639,030
Interest Expense 21,315,015,978 42,119,865,188 62,555,054,027
NET INTEREST INCOME 20,548,946,212 16,453,644,514 16,032,585,003
NON-INTEREST INCOME
Investment Income 12,686,698,490 28,812,533,328 47,781,611,727
Commission, Exchange & Brokerage 13,038,891,842 18,812,230,165 21,237,460,628
Other Operating Income 172,424,955 252,335,864 308,473,759
Total Operating Income 46,446,961,499 64,330,743,871 85,360,131,117
OPERATING EXPENSES
Salaries & Allowances 14,513,613,226 17,385,245,127 21,243,041,337
Rent, Taxes, Insurance, Electricity 818,310,310 947,996,939 1,012,689,429
etc.
Legal Expenses 48,644,306 22,978,444 67,809,237
Postage, Stamps, 408,781,265 478,456,893 691,742,635
Telecommunication
Stationery, Printing, Advertisement 4,185,699,523 4,660,671,331 4,964,839,730
Chief Executive's Salary & Fees 24,471,250 24,471,250 25,561,828
Auditors' Fees 7,871,545 8,949,104 14,134,696
Directors' Fees 4,626,142 11,387,339 10,420,670
Impairment of Goodwill - 246,289,821 -
Depreciation & Repair 6,400,036,242 7,717,588,633 10,013,561,648
Other Expenses 4,308,309,733 4,885,781,126 6,394,102,418
TOTAL OPERATING EXPENSES 30,720,363,542 36,389,816,007 44,437,903,628
(b)
OPERATING PROFIT / PROFIT 15,726,597,957 7,940,927,864 40,922,227,489
BEFORE PROVISION (c=a-b)
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Particulars (BDT)

BRAC Bank PLC Green Bond

FY 2024

FY 2025

PROVISIONS

Pravision for Loans & Advances 2,714,391,075 3,675,902,326 6,291,121,872
Provision for Off-Balance Sheet 168,284,002 68,776,791 -
Diminution in Value of Investments 21,830,293 (5,966,965) 493,610,957
Other Provisions 17,851,857 110,984,150 123,679,888
TOTAL PROVISIONS (d) 2,922,357,227 3,849,696,302 6,908,412,717
Share of Profit of Associates 18,630,757 6,897,472 7,281,429
PROFIT BEFORE TAX (e) 12,822,871,487 24,098,129,034 34,021,096,201
TAXATION

Current Tax Expense 6,374,635,200 8,076,132,792 10,453,773,980
Deferred Tax Expense / (Income) (1,826,814,281) 1,703,514,288 1,057,949,099
TOTAL TAX PROVISION (f) 4,547,820,919 9,779,647,080 11,511,723,079
NET PROFIT AFTER TAX (e-f) 8,275,050,568 14,318,481,954 22,509,373,122
ATTRIBUTABLE TO

Equity Holders of BRAC Bank PLC. 7,610,095,779 12,296,240,279 18,162,700,722
Non-Controlling Interest 664,954,789 2,022,241,675 4,346,672,400
APPROPRIATIONS

Statutory Reserve Transfer 1,164,617,439 1,725,268,196 2,218,462,775
Dividend 2,244,877,986 3,217,658,447 4,424,280,366
Start-up Fund 73,036,047 121,361,698 158,087,073
EPS — Consolidated (BDT per 430 6.18 912

share)
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BRAC Bank PLC Green Bond

Consolidated Cash Flow Statement (BRAC Bank PLC. and Subsidiaries)

For the Year Ended 31 December — BDT

Particulars (BDT)
A. CASH FLOWS FROM

FY 2023

FY 2024

FY 2025

OPERATING ACTIVITIES
Interest Receipts in Cash 51,327,498,172 79,736,888,171 116,725,027,278
Interest Payment (19,250,808,417) (37,423,309,982) (59,628,935,445)
Dividend Receipts 182,884,668 482,962,323 642,257,297
Fees and Commission Receipts 52,084,822,417 63,831,021,026 76,812,283,008
Recoveries on Loans Previously 844,444,215 924,519,756 1,051,599,957
Written Off
Cash Payments to Employees (14,192,779,239) (16,496,619,006) (20,288,283,299)
Cash Payments to Suppliers (38,724,756,653) (46,993,076,878) (55,173,741,167)
Income Tax Paid (5,622,973,023) (14,034,587,849) (17,494,304,969)
Receipts from Other Operating 1,673,704,264 2,641,492,218 5,542,816,573
Activities
Payment for Other Operating (6,101,211,508) (5,782,403,177) (8,992,067,680)
Activities
Operating Cash Flow Before 22,220,824,896 26,886,886,602 39,196,651,553
Working Capital Changes (i)
Changes in Operating Asseis &
Liabilities:
Loans and Advances (108,143,716,294) (103,559,832,721) (107,297,303,837)
Other Assets (7,362,398,987) (1,759,471,312) (4,003,918,886)
Borrowings from Banks & Fis 23,066,183,302 5,160,498,297 12,799,339,943
Deposits from Customers 139,740,992,457 181,625,529,289 210,033,904,614
Other Liabilities (3,949,721,724) (567,919,881) (5,954,584,432)
Cash from Working Capital 43,351,338,754 80,898,803,672 105,577,437,402
Changes (ii)
NET CASH FROM OPERATING 65,572,163,650 107,785,690,274 144,774,088,955
ACTIVITIES (a)
Bi t.tl z ; ential | [6 1
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Particulars (BDT)

FY 2023

FY 2024

BRAC Bank PLC Green Bond

FY 2025

B. CASH FLOWS FROM
INVESTING ACTIVITIES

Treasury Bills

Treasury Bonds

Investment in Shares

Sale / (Investment) in Bonds
Acquisition of Fixed Assets
Disposal of Fixed Assets

NET CASH FROM INVESTING
ACTIVITIES (b)

€. CASH FLOWS FROM

(98,452,930,349)
23,257,735,239
(1,026,840,637)

69,482,282,515
(173,727,572,182)
(1,344,861,973)

(7,427,851,468)
(104,131,166,399)
(1,372,487,538)

490,000,000 (650,000,000) (330,000,000)
(3,847,205,997) (5,739,806,230) (7,375,706,183)
54,889,381 118,023,290 123,351,920

(79,524,352,363) (111,861,934,580)

(120,513,859,668)

FINANCING ACTIVITIES

Proceeds from Issue of Ordinary (44,851,300) 232,485,000 s
Shares

Proceeds from Issuance of - 6,287,000,000 7,250,000,000
Subordinated Bond

Dividend Paid (1,118,549,337) (1,592,563,237) (2,216,175,097)
NET CASH FROM FINANCING (1,163,400,637) 4,926,921,763 5,033,824,903
ACTIVITIES (c)

NET INCREASE / (DECREASE) IN (15,115,589,350) 850,677,457 29,294,054,190
CASH (a+b+c)

CASH & CASH EQUIVALENTS

RECONCILIATION

Opening Cash & Cash Equivalents 91,649,323,012 77,497,925,807 78,869,588,699
Effect of Exchange Rate Changes 964,635,545 520,985,435 1,593,162,599
CLOSING CASH & CASH 77,498,369,207 78,869,588,699 109,756,805,488
EQUIVALENTS

COMPOSITION OF CLOSING
CASH

Cash in Hand (incl. foreign 11,416,440,336 15,000,490,086 16,436,564,244
currency)
Balance with Bangladesh Bank 28,150,953,478 30,852,940,917 34,658,714,842
Balance with Other Banks & Fls 34,929,255,296 32,263,729,69 58,6584,0
Stric il ] hsan A Ir"(."lfiif}d
il F Onerafing Citicer (WL
s - S!’edM ' yu ])[\.r(-"‘iI;\'L‘.‘{I‘ITNHIC-H Limited
ahbubur Rahman FCS Managing Directe ‘,g' DR Tywer (4th H‘.m:_.'nl:n-.u Dostugit Ru:

65212 Bir Protik Gaa Uula
Puran Pilti, Pk TH00

= han

N ana FCaA,, " Invest
v Secrelary m Tiaai an
Camoany ._C:1\ -!l\‘ Addmona!Managmg Director & c?;f““l:“d Offies, B

T Y BB A Bk iy

A



Diadl Information Memorandum BRAC Bank PLC Green Bond

Particulars (BDT) FY 2023 FY 2024 FY 2025

Money at Call on Short Notice 3,000,000,000 750,000,000 -
Prize Bond 1,945,000 2,428,000 4,834,300
TOTAL 77,498,594,110 78,869,588,699 109,756,805,488

Net Operating Cash Flow Per

Share — NOCFPS (BDT) 37.05 54.14 72.72

Abull Ahsan Ahmed
Chicf (pperating Qfficer (CO0)
IDLC Investiments Limited

DR Tower (4th Floor)

65 22 Bir Prouk Gazi Golam Destagir Ruad
Purana Paltan, Dhaka- 1000,

Syc;l_“' Ditec!o;r; CEI?C
ana :
IP:imc Bank lav cstmc:k

Db
Hepd § §ff’el'fvate

M MEnbubur Rahman FCS ; Confidenti
; cacreial

Campany Secretary M Masud Rana FCA
BhAC Bl PLU Additional Managing Directsr & CFG

BRAC Bank FLC.
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BRAC Bank PLC Green Bond

BRAC Bank PLC.
Comparative Financial Statements
Financial Year 2023 | 2024 | 2025

Statement of Financial Position

Particulars (BDT)

ASSETS

Cash in Hand (incl. Foreign

FY 2023

FY 2024

As on 31 December -BDT

FY 2025

11,198,084,095  14,698,347,260 16,431,724,183
Currency)
Balance with BB & Agent Banks 28150953478  30,852,940,917 34,658,714,842
Total Cash 39,349,037,573  45,551,288,177  51,090,439,025
Balance with Other Banks — 211,111,723 3,438,563,039 2,322,808,158
Inside BD
Balancewith Other Banke-— 6,743,964,777 2,526,699,021 7,692,412,162
Qutside BD
E‘If:'; Balance with Other Banks 6,955,076,500  5965,262,060  10,015,220,320
Money at Call on Short Notice 3,000,000,000 750,000,000 -
Investments — Government 107,556,755,200  194,166,365,832  313,828,787,504
Securities
Investments — Others 8,100,723,857  10,185372,541 12,427,653,101
Total Investments 115,657,479,057 204,351,738,373  326,256,440,605
Loans — Cash Credit & Overdrafts ~ 284,368,118906  360,790,260,778  420,646,723,319
Loans — Small & Mediu 232,338,801,248  260,345,475823 306,248,719,034
Enterprises
Bills Purchased & Discounted 2,745,075,658 2,236,151,929 3,763,396,460
Total Loans & Advances 519,451,995,812 623,371,888,530  730,658,838,813
Fixed Assets (Net) 7,627,179,153 8,518,445,878 11,000,737,687
Other Assets 34,672,366,064  41,613,101,198 50,639,290,597
Non-Banking Assets 10,141,700 10,978,565 11,264,043
TOTAL ASSETS 726,723,275,859 930,132,702,781 1,179,672,231,090
LIABILITIES

Borrowings — Other Banks, Fls &
Agents

41,716,714,285

0,331,428,570

Abul Ahsan Alimed
Chief Operating Officer (COO)

IDLC Invest ﬁ‘i’éﬂff'f’ﬁ%\ &
DR Tower (4th Floor)

6522 Bir Protik Gaz Golam Dostagie Roc
. Prgana Paltan, Dhaka- 1000

M Masud Rana FCA
Additional Managing Djrecter& CFO vareq RIS

Mahbubur Rahman FCS
company Secretary

BRAC Batik PLC
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Particulars (BDT)

FY 2023

BRAC Ba

EY 2024

nk PLC Green Bond

FY 2025

Borrowings — BB & Govt Agencies
Affordable Housing Bond

BRAC Bank 2nd Subordinated Bond
BRAC Bank Social Sub-Bond

Money at Call (Liability)

Deposits — Current Accounts &
Other

Deposits — Bills Payable

Deposits — Savings

61,430,274,796
4,751,000,000

550,000,000
157,581,037,834

2,716,819,155
79,097,018,100

57,903,323,101
4,751,000,000
6,287,000,000

840,000,000
189,281,704,728

3,770,838,887
99,483,397,129

51,959,418,839
4,751,000,000
7,000,000,000
6,537,000,000
1,161,806,300

236,193,511,602

3,018,597,221
129,789,428,478

Deposits — Term 260,948,521,302  386,909,329,738  510,784,524,598
Deposits — Other 13,565,603,695 9,987,659,097 9,731,345,315
Total Deposits & Other Accounts  513,909,000,086 689,432,929,579 889,517,407,214
Other Liabilities 40,584,257,402  44,790,057,640  50,099,926,103
TOTAL LIABILITIES 662,941,246,569 854,335,738,890 1,079,970,590,208
SHAREHOLDERS' EQUITY

Paid-up Capital 16,088,292,270  17,697,121,490 19,909,261,670
Share Premium 3,853,767,032 3,853,767,032 3,853,767,032
Statutory Reserve 12,234,525,238 13,843,354,458 16,055,494,638
Dividend Equalization Fund 355,218,455 355,218,455 355,218,455
Revaluation Reserve.on Govt, 183,523,000 949,752,769 9,148,138,893

Securities

Fair Value Gain/(Loss) on Equity
Investment

Start-up Equity Investment Fund

Foreign Currency Translation
Reserve

Remeasurement Gain/(Loss) —
Gratuity Fund

Surplus in P&L / Retained Earnings

7,944,001,202

459,993,992

22,662,708,101

8,233,329,679
352,907,106

774,293,942

(212,752,090)

29,949,971,050

10,187,384,306
510,994,179

852,496,090

(135,637,292)

38,964,522,911

TOTAL SHAREHOLDERS' EQUITY

TOTAL LIABILITIES & EQUITY

A Mahbubur Rahman FCS
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Particulars (BDT) FY 2023 Y2024 FY 2025

OFF-BALANCE SHEET ITEMS
Contingent Liabilities 137,258,278,773 168,558,493,200 180,343,174,943
Other Commitments 45,329,433,413 58,682,178,027 42,087,262,467

TOTAL OFF-BALANCE SHEET ITEMS 182,587,712,186 227,240,671,227 222,430,437,410

Net Asset Value (NAV) per Share

(BDT) 36.04 38.07 50.08

(f_-'\_hnl Ahsan A hmed
; vief (fperatiy Officer (COQ)

DILC Invesimenys | imited
DR Tower (ay)y Floor) i

65212 Bir Protik Gzt Goly
) ivlam Dosyyp 4
Purang Paltan, Dhaska- 1000 VIR

Syed M Omar Tayub
Ma{agin; Directer & CEO
Prime Bank lgvcstmc;l:a PLC
H%‘?ﬁcﬂflﬁcc' haka

y Priva

anbubur Rahman FCS .

M - -
Company 5“’?[;’1%(]' ! M Masud Rana Fca
BRAC Dalik FLC Additional Managing Directar & CFC.

BRAC Bank PLC.
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Profit and Loss Account

For the Year Ended 31 December - BDT

Particulars (BDT) FY 2023 kY 2024

INTEREST INCOME / EXPENSE

Interest Income 39,085,506,990 55,952,496,683 74,778,338,764
Interest Expense 21,367,306,733 42,490,831,604 63,000,428,345
NET INTEREST INCOME 17,718,200,257 13,461,665,079 11,777,910,419

NON-INTEREST INCOME

Investment Income 7,575,677,526 21,264,723,577 37,935,016,454
Commission, Exchange & Brokerage 6,171,836,080 9,297,329,107 7,951,278,546
Other Operating Income 144,756,155 226,693,387 281,773,109
TOTAL OPERATING INCOME (a) 31,610,470,018  44,250,411,150 57,945,978,528
OPERATING EXPENSES

Salaries & Allowances 10,129,813,829 11,967,250,774 14,813,625,547
Rent, Taxes, Insurance, Electricity 576,282,623 642,571,657 681,158,090
etc.

Legal Expenses 19,194,962 18,316,773 61,257,062
Postage, Stamps, Telecommunication 297,625,871 357,490,900 511,794,617
Stationery, Printing, Advertisement 602,519,872 641,288,609 916,576,784
Chief Executive's Salary & Fees 24,471,250 24,471,250 25,561,828
Directors' Fees 2,138,400 7,350,200 7,325,500
Auditors' Fees 2,070,000 2,277,000 6,900,000
Depreciation & Repair 2,483,790,345 2,938,796,247 3,542,604,594
Other Expenses 3,542,298,151 4,223,364,347 5,492,729,155
TOTAL OPERATING EXPENSES (b) 17,680,205,303 /?0,323,177,757 26,059,533,177
OPERATING PROFIT / PROFIT 13,930,264,715 427,233,393 31,886,445,351

BEFORE PROVISION (c=a-h)

Syed M Omar Tayub
Managing Directdy & CEQ

: g can Ahmed
. Prime Bank 3"‘6 Chief ( I‘mll% i Officer (COO)
M ahbubur Rahman FCs . Head Ofﬁce. D IDLC Investments Limited
muy Carratary Tower (4ih Floor)
Canpatly wE 'L"l.k” Y :l.)ﬁi.{].'r]‘li.ll:: I'rlr.[-.'.. (yari Golam Dostagir Ruad

bl et b M Masud Rana FCA
i Additional Managing Director & CFC

wrati Vb haku=1 000,
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BRAC Bank PLC Green Bomd

Particulars (BDT) FY 2023 Y 2024 FY 2025
PROVISIONS
Provision for Loans & Advances 2,714,391,075 3,668,632,929 6,275,975,699
Provision for Off-Balance Sheet 168,284,002 68,776,791 -
Diminution in Investments 21,830,293 (5,966,965) 493,610,957
Other Provisions 13,008,797 104,289,372 114,263,561
TOTAL PROVISIONS (d) 2,917,514,167 3,835,732,127 6,883,850,217
PROFIT BEFORE TAX (e=c-d) 11,012,750,548  19,591,501,266  25,002,595,134
TAXATION
Current Tax Expense 4,641,475,774 6,349,742,457 8,366,129,292
Deferred Tax Expense / (Income) (932,329,894) 1,105,589,048 827,758,562
TOTAL TAX PROVISION (f) 3,709,145,880 7,455,331,505 9,193,887,854
NET PROFIT AFTER TAX (e-f) 7,303,604,668  12,136,169,761 15,808,707,280
APPROPRIATIONS
Statutory Reserve 1,122,438,990 1,608,829,220 2,212,140,180
Dividend 2,244,877,986 3,217,658,447 4,42.4,280,366
Start-up Fund 73,036,047 121,361,698 158,087,073
Retained Surplus 3,863,251,645 4,947,849,365 6,794,507,619
Retained Earnings (Closing) 22,662,708,101 29,949,971,050 38,964,522,911
EPS (BDT per share) 4.13 6.10 7.94
Abull Ahsan Ahmed
TDLE Innestnents Limited
.%._)sﬂz :-]r( B ;Hh‘tl;l; ;},!:,\: Lot ostugir Road
/ Purana Paltan, Dhaka-1000

Sy Omer Teyub
Mapaging Directgr & CEO
Prime B #V:,ll C
M Mahbubur Rahman FCS . Hea .E 2
Company Secrelary
ik PLC M Masud Rana 7 ¢+

Additional Managing Direrior 5 CF ¢
BRAC Bank PLC Tare

By e
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BRAC Bank PLC Green Bond

Cash Flow Statement

Particulars (BDT)

FY 2023

For the Year Ended 31 December — BDT

FY 2024

Y 2025

A. CASH FLOWS FROM

OPERATING ACTIVITIES

Interest Receipts in Cash 44,346,165,175 68,818,502,061 104,094,258,776
Interest Payment (19,298,835439)  (37,809,408,857) (60,083,797,217)
Dividend Receipts 133,269,026 408,353,204 595,221,612

Fees and Commission Receipts

Recoveries on Loans Previously
Written Off

6,171,836,080
844,444,215

9,297,329,106
924,519,756

7,951,278,548
1,051,599,957

Cash Payments to Employees (9,983,842,876) (11,410,431,360) [14—,4-05,935,180]
Cash Payments to Suppliers (881,509,543) (1,002,160,654) (1,377,272,993)
Income Tax Paid (4,559,230,752) (6,032,802,945) (7,112,717,075)
Receipts from Other Operating 1,659,318,461 2,655,035,781 5,534,424,961
Activities
Payment for Other Operating (5,810,455,216) (5,507,518,181) (8,593,401,338)
Activities
Operating Cash Flow Before 12,621,159,131 20,341,417,911 27,653,660,051
Working Capital Changes (i)
Changes in Operating Assets &
Liabilities:
Change: Loans & Advances (108,775,588,852)  (103,919,892,718) (107,286,950,282)
Change: Other Assets (7,183,833,762) (369,725,515) (3,924,956,561)
Change: Borrowings from 22,827,110,001 5,377,762,590 12,990,505,220
Banks & Fls
Change: Deposits from 127,810,868,058 167,713,297,342 197,730,444,192
Customers
Change: Other Liabilities 1,580,898,351 (526,491,985) (6,250,801,611)
Cash from WC Changes (ii) 36,259,453,796 68,274,949,714 93,258,240,958

NET CASH FROM OPERATING (a
= i+ii)

B. CASH FLOWS FROM

48,880,612,927

88,616,367,625

120,911,901,009

INVESTING ACTIVITIES
Treasury Bills (81,394,427,080) R GnbT Tayub(7,342,8(
Managing Directer & C
: Primc B y |]<ut} Ahmed
e e Officer (COQ)
' Hca‘ e IDLC In\-r_‘_‘:l\nu_-m-\' L.imited

ahman EC DR Tower (41h Floor)
M Mehbubiir Rahman FCS . 6500 ||i, Protik l{,i,r1|..|],|;.i Dostagit Ruad
~armnary secretary : it Pt Bhiki= 1000
o M Masud Rana I €4 T sfa\Dllah Khah
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Particulars (BDT)

FY 2023

BRAC Bank PLC Green Bond

FY 2024

FY 2025

Treasury Bonds

Sale / (Investment) in Shares
Sale / (Investment) in Bonds
Acquisition of Fixed Assets
Disposal of Fixed Assets

NET CASH FROM INVESTING
ACTIVITIES (b)

C. CASH FLOWS FROM
FINANCING ACTIVITIES

Proceeds from Issuance of
Subordinated Bond

29,321,619,388
(940,711,266)
490,000,000
(1,794,726,782)
47,846,284

(54,270,399,456)

(155,325,663,377)
(1,434,648,684)
(650,000,000)
(3,050,248,516)
116,350,490
(90,861,927,572)

6,287,000,000

(104,121,168,658)

(1,912,280,560)
(330,000,000)
(4,975,406,808)
121,917,420

(118,559,805,496)

7,250,000,000

Dividend Paid (1,118,549,337) (1,592,563,237) (2,216,175,097)
NET CASH FROM FINANCING (1,118,549,337) 4,694,436,763 5,033,824,903
ACTIVITIES (c)
NET INCREASE / (DECREASE) IN (6,508,335,866) 2,448,876,816 7,385,920,416
CASH (a+b+c)
CASH & CASH EQUIVALENTS
RECONCILIATION
Opening Cash & Cash Equivalents 54,859,652,721 49,306,059,073 52,268,978,237
Effect of Exchange Rate Changes 954,741,718 514,042,348 1,455,594,992
CLOSING CASH & CASH 49,306,058,573 52,268,978,237 61,110,493,645
EQUIVALENTS
COMPOSITION OF CLOSING CASH
Cash in Hand (incl. foreign 11,198,084,095 14,698,347,260 16,431,724,183
currency)
Balance with Bangladesh Bank 28,150,953,478 30,852,940,917 34,658,714,842
Balance with Other Banks & Fls 6,955,076,500 5,965,262,060 10,015,220,320
Money at Call on Short Notice 3,000,000,000 750,000,000 -
Prize Bond 1,945,000 2,428,000 4,834,300
TOTAL 49,306,059,073 52,268,978,23 61,110
Syed M Orhar T;Yél;)
‘ rﬁ:@ﬂ% irecter & CF. (2hith mﬂ T‘-I';"i'\'a Ir:'?:::l’.“} :I
ahbubur Rahman FCS . MenEn l".':vlf]-,\_'{'-f?. li.'l‘h :}I}:[;I|u|[:!|n Road
o scretary Purara Paltan, Dhaka-1000
‘| r ‘ ) Btk PLO ::diﬁg;?hfagﬂgjgic’:ﬁ?rt g i llah Khan
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Particulars (BDT) FY 2023 FY 2024 FY 2025

Net Operating Cash Flow Per

Share — NOCFPS (BDT) 27,62 44.51 60.73

13. Key Financial Ratios for Last Three Years

113.1 Key Einancial Ratios for Last 3 Years
For the Year Ended 31 December 2025 (Standalone Bank)

Key Ratios (Solo)

1  Current Ratio N/A N/A N/A
2 Quick Ratio N/A N/A N/A
3 Breakeven Point N/A N/A | N/A |
4 Debt-Equity Ratio Before Bond Issue (times) 10.39x 11.27x 10.83x
| 5  Debt-Equity Ratio After Bond Issue (times) 10.55x 11.40x 10.93x
' 6 Debt-Total Assets (times) 0.91x 0.92x 0.92x
7 | Accounts Receivable Turnover Ratio N/A | N/A N/A |
8  Gross Profit Margin (Net Interest Margin) % 3.41% 2.16% 1.61%
‘ 9 | Operating Income Ratio (%) | 56% 47% 45%
| 10 Net Profit Margin % 19% 22% 21%
11 | Return On Assets (ROA) % 1.13% 1.46% 1.50%
12 Return On Equity (ROE) % 11.95% 17.39% 18.02%
' 13 | Earnings Per Share (EPS) — BDT 319 530 690
| 14 Net Asset Value (NAV) Per Share — BDT 27.78 32.69 39.55
' 15 Costof Fund % 3.91% 5.93% 6.85%
16  Cost Income Ratio % 56% 47% 45%
17 .l Capital Adequacy Ratio / CRAR % 13.99% | 14.95% 15.63% |
. 18  Non-Performing Loan Ratio (NPL) % 3.38% 2.63% 2.27%
| 19 Total Debt to Tangible Asset Ratio N/A N/A  NJA
20 Net Operating Cash Flow to Net Profit (times) 6.69x 7.30x 7.65x
21 ' AD Ratio % 74.29% 70.75% 63.48Y

Abul Ahsan Ahmed
Chicf Operating Officer (LOU) :
IDLC Investments Limite

ser (10 Floor) .
E.)ST.{";E“E:: Protik Gazi Golam Dostagir Road

Purann Paltin; Diakea- 1000

Syed M Omar Tayub
Managing Birecter & CEO
PrimesBank In:
. Head Offi
M Masud Rana FCa
; R Additional Managing Direclor & CF
BhAC Balik PLC BRAC Bank PLC. o Whan

M Mahbubur Rahman FCS
Company Secretary
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13. 2 Key Einancial Indicators for Last 3 Years

Ratio / Indicator FY 2023

CAPITAL ADEQUACY

Total Capital to Risk-Weighted Assets 13.99%,
(CRAR)S

Common Equity Tier-1 (CET1) Capital 12.43%
Ratio

Tier-2 Capital Ratio % 1.56%
Total Regulatory Capital (BDT Mn) 55,093
Risk-Weighted Assets — RWA (BDT 393,753
Mn)

Capital Surplus (BDT Mn) 5,874
ASSET QUALITY

Gross NPL Ratio 3.38%
Net NPL Ratio 1.13%
NPL Coverage Ratio (incl. GP) 115%
Gross Non-Performing Loans (BDT Mn) 17,534
PROFITABILITY

Net Interest Margin (NIM) % 2.75%
ROA % 1.13%
ROE % 11.95%
Net Profit Margin % 23%
Operating Profit Margin (Pre- 36%
Provision) %

Cost-Income Ratio % 56%
Return on Investment (ROI) % 6.55%
LIQUIDITY

Loans-to-Deposits (AD) Ratio 74.29%
Investments / Total Assets % 15.91%
Liquidity Coverage Ratio (LCR) 170.38%
Net Stable Funding Ratio (NSFR) 120.72%

]
M Mahbubur Rahman FCS
Cxmpany Szoretary M Masud Rana I €«

tﬂ.\ﬁ\-; Halk FLC Addillonil Manzging Diteiion i o,

BRAC Bank PLC Green Bond

FY 2024

14.95%

12.31%

2.64%
71,642
479,281

11,732

2.63%
0.50%

134%
16,403

1.62%
1.46%
17.39%
27%
42%

47%
10.41%

70.75%
21.97%
212.93%
112.36%

yedsmt: Mt fayubn fidential
CEO

Managing Directer
Prime Bank Iavestmca
Head Offiee; Bha

FY 2025

15.63%

12.16%

3.47%
93,142
596,041

18,637

2.27%
0.52%

133%
16,569

1.12%
1.50%
18.02%
27%
43%

45%
11.63%

63.48%
27.66%
291.95%
108.20%

Jam Dostagir Ruad

“urana Paltan, Dhaka-1000
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Ratio / Indicator

BRAC Bank PLC Green Bond

Cash Reserve Ratio (CRR)

Statutory Liquidity Reserve (SLR)

PER SHARE DATA
Earnings Per Share (EPS) — BDT

Net Asset Value (NAV) Per Share —
BDT

Market Price Per Share — Year End
(BDT)

Price-to-Earnings (P/E) — times
Price-to-Book (P/B) — times
Cash Dividend %

Stock Dividend %

FY 2023 EY 2025
4.28% 3.97% 3.61%
23.56% 26.84% 34.45%
3.19 5.30 6.90
27.78 32.69 39.55
35.80 49.00 63.10
11.22x 9.24x 9.14x
1.29x 1.50x 1.60x
10% 13% 15%
10% 13% 15%

Source: BRAC Bank PLC, Annual Report 2025 — Five Years' Financial Highlights (Standalone) and Audited Financial Statements.
All ratios computed on standalone bank basis.

13.3 Year-on-Year Growth Analysis

YoY Growth

Total Assets Growth %

Total Loans & Advances Growth %
Total Deposits Growth %

Total Equity Growth %

Operating Profit Growth %
NPAT Growth %

KEY RATIOS TREND

FY 2023

FY 2025
27.99% 26.83%
20.01% 17.21%
34.15% 29.02%
18.84% 31.54%
68.18% 36.11%
66.17% 30.26%

FY 2024 Y 2025

CRAR 13.99% 14.95% 15.63%
Gross NPL Ratio 3.38% 2.63% 2.27%
ROA 1.13% 1.46% 1.50%
ROE A r.l(')l Ahsan Ahmed 11.95% 17.39% 18.02%
Chid werating Ofticer (CO
Cost to Income Ratio }I]Ezt_it‘ {I}\‘c-illFrlcrrrH f':.:-.:lii*d 56% 47% 45%
uwer (dih Floor
08212 Rir I'r{.ahl; l']j?r ['||u|4 1t Dostagir Ruail
Piarana raltan, Dhaka-1000 ‘ S M o T' b
. mer fayu
N!w%&uﬁuwu &ofifintial {75
A ; Prime Wank [svostmaat
Mahbubur Rahman FCS M Mag,q ina Feoa M s
Company S '-.-;"..';'-‘-i‘fir\" Ad‘di!fon?iMe;l.:eaing IfJin-r tiir ;Ir e han
BRAC Bank PLGC BRAC Py s o G GRD Khaht
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14. CREDIT RATING SUMMARY

BRAC Bank PLC Green Bond

Details

Cre f the Is
Gategory Rating
Long Term AAA
‘ Short Term ST-1
| Outlook Stable
‘ Rating Agency ' CRAB
- validity 30 June 2027

Credit Rating of the Issue

Highest creditworthiness

Highest certainty of timely
payment

No change anticipated

Credit Rating Agency of Bangladesh
Ltd

Details

Catepony Rating
Long Term AA

‘ Short Term ‘ ST-1

‘ Outlook Stable
Rating Agency ‘ CRAB

: Validity 09 December 2026

Highest creditworthiness

Highest certainty of timely
payment

No change anticipated

Credit Rating Agency of Bangladesh
Ltd

Abul |Ahsanl Ahﬂ:;ﬁd
Chief Op pating Offieer ['mmc_d
IDLC Invest

IR Tower (4th !-_i.um} - il
!."I"" Rie Protik (azd (mlllammt. ¢
fil:‘nr_:n Paltan Dhaka- 10t

iments L

Syed M Omar Tayub _
Ma);a;in g Birecter & CEQ
Prime Pank lgvesimest PLC

SHivaly Office DE®h# dential

M Masud Rana FCA
Additional Managing Director & CFC
BRAC Bank Bl <

M hhubiur Rahman FOE
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15. LATEST DEFAULT STUDY & TRANSITION MATRIX

Default Rate Matrix
BRAC Bank Green Bond (BDT 10,000 million) — CRAB Credit Rating Report, 10 June 2026

1. Historical Default Rate of the Credit Elssuer: BRAC Bank PLCi

1-Year Default Rate 0.00%
3-Year Cumulative Default Rate (CDR) 0.00%

2. Rating Trigger / Risk Premium Matrix

Applicable if the Issue Rating falls below the minimum investment grade — i.e., below "BBB" in the long
term or "ST-3" in the short term. BRAC Bank PLC shall pay an additional amount, over and above the
stipulated Discount Rate, as a Risk Premium per the table below, until the rating is restored to "BBB" /"ST-
3" or above.

Issue Rating Risk Premium to be Added
C 0.75%
B 0.50%
BB 0.25%

3. Notes

e No default has occurred in this rated category to date.

» Rating Company: Not Applicable (initial rating).

» Latest Default Rate of the Credit: 0.00% (1-Year), 0.00% (3-Year Cumulative).

Abul Ahsan Ahmed

Chief Operating Ofticer (C0O0)
IDLC Investments Limited
DR Tower (4th Floor)
657272 Br Protik Gaai Golam Dostagir Road
Purana Paltan, Dhaka-1000,

Syed M Omar Tayub

Managing Directer & CEQ
Prime %lgk_ Investment PLC

Sty hdRD entfal | [77]

M MahbBubur Rahman FCS M Masud Rains FOA
Company Secrelary Additional Managing Dit -clor & CFO (liah Khan

i ENY P
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16. DESCRIPTION OF TRUSTEE

Prime Bank Investment PLC (PBIL), a subsidiary of Prime Bank PLC started its journey from April 28,2010
vide certificate of incorporation no. C-84266/10. It is one of the leading investment banks of the country
with a paid-up capital of BDT 3,000 million. The PBII. has been operating actively in the capital market since
2006 and its management has over one decade of experience. The Board of Directors consists of highly
experienced scholars including economists and the people with entrepreneurial records of accomplishment
and business development.

The functions of investment banking were separated from Prime Bank Limited by forming a subsidiary
company in terms of Bangladesh Bank’s BRPD circular no. 12 dated 14 October 2009. Bangladesh Securities
and Exchange Commission (SEC) thereafter issued a full-fledged merchant banking license in favor of Prime
Bank Investment PLC, vide letter no. SEC/Reg/MB/SUB/2010/03 /208 dated 02 June 2010 with effect from
01 June 2010.

Being one of the largest investment banks in the country, the PBIL offers various services such as mergers,
acquisitions related services, business valuation, syndication and structured finance, issue management,
corporate advisory, trustee, underwriting, and portfolio management services to its clients. Considering its
strong clientele base, expertise of its management and support from the parent company, the PBIL has the
competitive advantage in providing investment banking related services to its clients.

ui o
Authorized Capital BDT 10,000 million
Paid-up Capital BDT 3,000 million
Net worth BDT 3,248million
Vision

Our vision is to be the leading investment bank, driving economic prosperity through innovative financial
solutions. As architects of capital, we aim to propel businesses forward with integrity, expertise, and
enduring partnerships, becoming the trusted catalyst for sustainable success in capital markets and
creating lasting value for clients and communities,

Shareholding Position of PBIL:

as of 315t December 2024

Sl Name of Shareholders No. of Shares %
1. Prime Bank PLC 299,999,994 99,99
2. Others 06 0.01
Net Worth 300,000,000 100
Board of Directors of the PBIL:
Sl Name of the Director Position

Chairman

1 Mr. C Q K Mustag Ahmed

(Representing Prime Bank PLC) f‘%) 9_
Dg'ector Z

hbubur Rahman FCS

Company Secrelary

B odiik FLEG

Prinié

M Masud Rana FCA
Additicnal Managing Director & CFQ
BRAC Bank PLC.

ing Director
e i A
Head Office,

CE®
& C

2 Mr. Anwaruddin Chowdhury FCA

3 Mr, Md. Ziaur Rahman Pirector o g Loed
Fan 9L N B W RSN 3
Chief Operating Officer (COO)
IDLC Investments Limited
DR Tower (4th Flaor)
65272 Bir Protk Gazi Golam Dostagir Ruad
Purana Paltan, Dhaka- 1000

Syed\M Omar Tayu®
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BRAC Bank PLC Green Bond

uirently A s a Trustee of Debt Securities:
M Date of
i Name of the Issuer | Name of the Issue nMat‘urlty issue complegion fasuy D'efaults
No Period date of the Amount | (ifany)
subscription
North-West Power Non-Convertible Nowv
1 | Generation Redeemable 07 years 20, Nov 10,2021 10,000 N/A
Company Limited Corporate Bond 2019 -
Tidly 150 million
2 Aan?:'a Nevwmties Zero Coupon Bond 05 years 21, Rubsaribed as 1,000 N/A
Limited 2020 on Dec 22,
2021
Fully Redeemable
, | Midland Bank Nou-Convertible Non- ;
3| Limited Listed Unsecured Zero | 0° Y€2rs i ) -080 A
Coupon Bond
NGV 1550 million
4 City A_utn the and Non-Convertible Zero 03years | 06 subscribed as 3,500 N/A
Dal mills limited Coupon Bond on June 23,
2023
2025
Dec 1700 million
United Commercial UCB 2 Perpetual subscribed as
5 Bank Limited Bond N/A 2?;;3 on June 23, 5000 N/A
2025
Navana 80 million
Natuana Pharmaceuticals subscribed as
6 | Pharmaceuticals ; : 05 years - 1,500
PLC Partial Convertible on June 23,
& Bond 2025
Abul Ahsan Ahmed
Chief Operating Officer (COQ)
IDLC Investments Limited
DR Tower (4th Floor)
65212 Bir Protik Gazi Golans Dustagir Ruad
Purana Paltan, [lu| u-1000
Syed M Omar Tayug L
Magaging Directer & CrLC
Prime Bank lavestment
~ ——— Head Office, Dhaka
M MR »ubur Rahman FCS Strictly Private & Confidential | [79]
Company Secretary M Masud Rﬂnd Fr

Additional Managing Dlm-_-!.u.- #
BRAC Bank PLC
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17. MODUS OPERANDI OF THE ISSUE

Application Procedure

Upon receiving the Consent Letter, the Information Memorandum shall be published by the [ssuer on its
official website, within the timeframes specified in the Consent Letter; provided further that a notice
regarding the publication of Information Memorandum in the website mentioning web-addresses shall be
circulated in at least one Bangla and one English language national daily newspaper. The approved
Information Memorandum shall be made available in the website of the Issuer until the final date for
subscription of the Bonds. The Bonds thereafter shall be distributed 100% through private placement on a
best effort basis. Each Investor (Bondholder) shall enter into a separate Subscription Agreement with
respect to their investment with the Issuer and shall be bound by the terms and conditions contained in the
Subscription Agreement and the Trust Deed containing in details the rights and obligations of the
Investor(s).

The Issuance of Bond

Notwithstanding anything contained anywhere in this Trust Deed, the Bonds shall be issued in
dematerialised form as per the CDBL Bye Laws and the Issuer shall apply to the respective stock
exchange(s) for listing in the Alternative Trading Board (ATB) immediately from the date of availing ATB
facilities under the Bangladesh Securities and Exchange Commission (Alternative Trading System) Rules,
2019 and respective regulations of the stock exchange(s) in this regard.

The Bond shall be rated by the Credit Rating Agency and its periodical surveillance rating shall be done by
the Credit Rating Agency in line with the provisions of the Credit Rating Companies Rules, 1996 up to the
full and final redemption or conversion of the issued securities.

Allotment

On each of the Closing Date, to be determined, the Issuer shall allot and issue the Bonds to the Investor(s).
The Bonds will be allotted according to the Rules.

Refund

Not applicable at the time of Issuance. However, subject to receiving proper consent from the regulatory
authorities Refund in relation to the subscription may be possible upon mutual agreement between the
Issuer and each Bondholder.

Transfer

Bonds are transferable subject to the Terms and Conditions set out in the Trust Deed.

Repayment and Redemption features of the Bond

Payment of redemption amount and other payments (if any) will be made for each Bonds within a Lot at
the Face Value on the respective Redemption Date(s) calculated from the Closing Date in accordance with
Condition 7(B) (Scheduled Redemption) by the [ssuer.

Trading and listing with the Stock Exchange

rnative Trading Board (A
$h Securities and Exchange
tions of the stock exchange(s) .

The Issuer shall apply to the respective stock exchange(s) for listing in the A
immediately from the date of availing ATB facilities under the Bangl
Commission (Alternative Trading System) Rules, 2019 and respective re,

Syed
Masaging Directer &
. Prime Batk TaVédt
M MSahubur Rahman FCS Head Offiee; DR
Company Secretary M Masud Rana FCA
Wnd Bank PLC Additional Managing Directnr & CFO)

i e BRAC BankngLC jjah Kha?

nsan Ah

A
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in this regard and comply with the regulatory requirements and guidelines relating to listing circulated
from time to time.

Details of conversion or exchange option

Not Applicable.

«f‘}'l-’r“ Ahsan Ahmeg
HJI; _\{}pcr.‘!rrlap Officer (CO0) .
£ -U Investmenys Limited
il I'uu_--:r (4th Floor) ‘
63242 Bir Protil,

© a1 G
Puranu Paltan, ”-UI il

0sLagir Rog
haka-100p.  ° vad

Syed M\Omar Tayub

Mapaging Directer & CEO
(-W Prime Bank Investmont PLC

‘ Sﬂi‘c'try i;ri\}gte' e
\\@uhur Rahman FCS y

Company Secretary M Masud Rana FCA
BRAG Hank PLC Additional Managing Directar & CF0
BRAC Bank PLC
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18. COST STRUCTURE

BHRAC Bank PLC Green Boud

Particulars Metric Approximate Costs (BDT)
Non-Regulatory Fees
Issue Management Fee 2,500,000- One time 2,500,000
Legal Fee (Total) 1,000,000 — one time 1,000,000
Credit Rating Fee (Total) 150,000 per year 450,000
Annual Trustee Fee (Total) 400,000 per year 1,200,000
Audit & External Opinion Fee (Total) At Actual 2,600,000
Non-Regulatory Fee Sub-total 7,750,000
As Per Regulati 1,162,500
VAT on Non-Regulatory Fee o enreguiaon
(15% at present)
Total Non-Regulatory Fees (a) 8,912,500
Regulatory Fees
BSEC Application Fee At Actual 10,000
BSEC Consent Fee 0.03% on Face Value 3,000,000
BSEC Trustee Application Fee At Actual 50,000
BSEC Trustee Registration Fee At Actual 100,000
BSEC Annual Trustee Fee (Total) 50,000 per year 150,000
Trust Deed Stamp Duty At Actual 1,500,000
Total Regulatory Fees (b) 4,810,000
Other Costs
Printing and Promotion At Actual 1,000,000
Incidental Expenses At Actual 1,000,000
Total Other Costs (c) 2,000,000
Total Costs (a+b+c) 15,722,500
Abul Ahsan Ahimed
Chitf Operating Officer (CO0O)
IDLC Investments Limited
DR Tower (4th Floot)
63/212 Bir Protik Gawi Golam Dostacir Roud
Purana Paltun, Dhaka- 1000 :
Syed M Omar Tayub )
Managing Directer & CEO
Prime %ank Ipvestment PLC
A Hcad Officc, Dhaka
bubtir Rahman FCS . Strictly Privatd & C

anv Secr elary

M Masud Rana FCA
Additional Managing Directar & CFO
BRAC Bank PLC
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BRAC Bank PLC Green Bond

19. Additional disclosures for IM under Public issue;

Not applicable as it will be a private offer.

ubur Rahman FCS
Campany -‘3:55;;If.—’.i£i1","

ST
Mg Laliic FLW

[{}_L?__t Ahsan Ahmed
”_Iu.( Operating Officer (CO0)
X ILC Investments Limited
| R\ fower (dih Floor)

B3 202 Bir Protik Gaz G
) a7t Golan Dosiyp;
Puring Paltan, !)hnk.r-llhlu_m e

Syed M/Omar Teyub
Managing Directer & CEO
Prime Bank lgvestment PLC
Head Office, Dhaka
- Strictly Privatg & Confi

M Masud Rana FCA
Additional Managing Direclor & CFO
BRAC Bank PLC
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Dreaft Information Memorandum
20. Conditions imposed by the Commission in the consent letter:;

To be mentioned after obtaining the consent from the commission.

Abul Ahsan Ahmed
Chief f?f*u.;lu;u Offieer (COD)
i_l}I,_(_ Investments Limied
l{R\lnwrr (4th Floor)

031212 Bir Protik Gag Golanm Dostasir Ruad

Purany Paltan, Dh a- 1000

Syed M Omar Tayub
Managing Wirecter & CE®
Prime Bank Iyvestment PLC

Head Office, Dhaks
Strictly Ryivate & Confidentiz

| [34]

ahbubur Rahman FCS i ’Masud Rana FCA
Addilional Managing Director & CFO
BRAD Damil ra -~

Cnamnany Secretary
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21. Declaration and due diligence certificates as per Annexure(s)-1, I1, Il and 1V;

Annexure-l

” BRAC BANK e

Annexure-|
Declaralionzhout the responsibility af the direciars_including the CEQ of the
SSUSC Lr ariginator in respect of the information memorandum
[Seerule 4(2)(a)]

Ihis informatlon me
Individually and «
adequacy of
financial stat

morandum has been prepared, seen and approved by us, and we,
Hectively, accepr full responsibility for the authenticity, accuracy and
& statements made, information glven In the prospectus, documents,

nents, exhibits, annexes, papers subniitted to the Commlssion in support
thereof, and cos
this privaie [ssu

n, after making all reasonable inquiries that all conditions concerning
= and prospectus have been met znd that there are no other information
or documents, the omission of which make any information or statements therein
misleading for which the Commission may take any civil, criminal or administrative
actions against any or all of us as [t may deem fit

we also canfirm tnat full and falr disclosures have been made In this information
memarandum o snzble the investors pe-make a well-informed decision for investment.
-
e
/

Managlug Deector & CEO
Date: July 12, 2026

Teren Ratat

BRAC W

Abuy Ahsan Ahmed
Chief Operating Qfficer (COO)
IDLC Investinents Limited
D_R Tuwer (dith Floor)

65/2/2 Bir Protik Gazi Golam Dostagir Road
Purana Paltan, Dhaka- 1000

.
A
Mahbubur Rahman FCS M Masud R ﬂ? ;ft -
Company Secretary Additional Managing Direct’ =
sathiic 21 BRAC Bank PLC.

=] a Y g\
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Annexure-I1
[See rule 3(1)(m), 4(1)(c) and 4(2) (a)]
Due diligence certificate of the trustee

PBIL
PBIL/HO/2026/277 July 9, 2026
Due Diligence Certificate of the Trustee

Te

The Bangladesh Securities and Exchange Commission
Securities Commission Bhaban

E-6/C, Agargaon, Sher-e-Bangla Nagar Administrative Area
Dhaka-1207, Bangladesh

Sub: Issuance of 10,000 Numbers of Non-Convertible, Fully Redeemable, Unsecured, Green Zero-
Coupon Bond of Tk, 1,000,000 (fuce value) each of Brac Bank PLC.

We, the under-noted trustee to the above-mentioned forthcoming issue, state individually and collectively
as follows:

1. We, while acting as trustce to the above-mentioned issue on behalf of the investors, have examined
the draft Information Memorandum, legal and other documents and materials as relevant to our
decision; and

2. On the basis of such examination and the discussions with the issuer, its directors and officers, and
other agencies; indepandent verification of the statements conceming ohjects of the issue and the
contents of the documents and otlier materials furnished by the issuer

WE CONFIRM TIIAT:

a) all information and documents as are relevant to the issue have been received and examined by
us and the drafl IM and drafi deed of trust forwarded to the Commission has been approved by
us;

b} we have also examined all documents of the assets (o be charged (none in the case of this
issuance in discussion) with the trust and are sntisfied that the assets bear the value, title and
charge status as disclosed in the IM;

) while examining the above documents, we find that all the requirements of the Bangladesh
Seeurities and Exchange Commission (Debt Sceurities) Rules, 2021 have been complied with;

d) we shall act as trusice to the issuc as mentioned above as per provisions of the deed of trust to be
exceuted with the issuer or the originator, as applicnble and shall assume the duties and
responsibilities as deseribed in the deed of trust and in the IM;

e) we shall also abide by the Bangludesh Securities and Exchange Commission (Debt Securities)
Rules, 2021 and conditions imposed by the Commission as regards of the issue; and

f) the sbove declaralions are unequivocal and irrevocable,

Abll Ahsan Ahmed
ChiclOperating Olticer (COO)

Syed M Omar Tayub IDLE Investments Limited
Managing Director & CEO DR Tower (dth Floor)
651242 Bir Protik Gazi Golam Dostagir Road
Purana Paltan, Dhaka- 1000

BE‘.E‘,J.E.E?!.‘" Investment PLC. 4

Corporate dtnca: Tajwar Canlra (5th Floor), House: 34, Road No: 19/A, Block: E, Banan|, Dhaka-,1213
PBIL Contact Cenier: 08578771773 Phone: +8802-48810315-16 Fax: +8602-48810314 Email: fo@pbil.com.bd

Mahbubur Rahman FCS M Masud Rana FCA
enpany Secretary Additional Managing Director & CFO

B A Dl 1

. Khan

W,
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Annexure-I11

Due diligence certificaie to be furnished by issue manager(s) in the information memorandum

[See rule 4(2)(a)]

" IDLC

Grwatoards Lirribe

Due diligence certificate to be furnished by lssue manager(s) In the
infaormation memorandur

To
The Bangladesh Securities and Exchange Commission

Sub: Issuance of 10,000 Non-Convertibls, Fully Paid-up, Fully Redeemable, Unsecured, Gresn Zero-
Caupon Band of Tk. 1,000,600 (face value) each of Brac Bank PLC

Dear Sir,
We. the Issue mansgar(s) to the above-mentioned lerthcoming issue, state and confirm as follows

(1) We have examined all the documents submitted with the application for the sbove-mentioned
issue, visited the prenuses of the Esuer or ongmnalor and nlernsewed the chairpsrzon, directars
and key managemen! personne! of the msuar o onginator in connection with the finalization of
tha informalion memaorandum pertamning o Lthe sawdd ssue,

{2) On the basis of such examination and the discussions with the direclors, officers and audilors of
the issuer or onginator, other agences, independeant verficaton of the siatements concering
objects of the issue and the contents of the documents and other materials furnished by tha Issuer
or originator

WE CONFIRM THAT:

(a) The information memorandum filed with the Comnussion 5 i conformity with the documents,
matenials and papers relevant (o the issus

(b) All the legal requirements relating to the issue as also in the rules, notification, guidelines,
instructions, alc framed/issued by the Commession, other competant authorities in this behalf and
the governmeant have bean duly compled with

(e} The disclesures made In information memarandum are true, fair and adegquate to enable the
investors o make a weall informed decision for invesiment in the proposed issuve and such
disclosures are in sccordance wilth the requirements of the Companies Act, 1994, the Trust Act,
1882, the Bangladesh Securities and Exchange Commission (Debl Securnties) Rules, 20217 .and
olher applicable laws:

(d) Besides ourselves. all the inlermedianes named in the information memo dum are registered
with the Commissicn and 1l date such regsirations are valid,

o ilehaa satistad coirnnbong Shoul the o Datetes od_tea insd tare tn fUbl thaic uoc T
e e

() The proposed activities of the issuer for which the funds are being raised in the pressnl issue fall
within the ‘main objects’ listed in the objact clause of the Memorandum of Associalion or other
chartar of the issuer or onginator and that the activiles which have been carried oul tlll now are
vald in termas of the object claus= of ts Memorandum of Associston,

(9) Mecsssary arrangements have besn made to ensute thal the moneys lo be recaived pursuant to
the issue shall be kept in 2 separate pank account and shall be used lor tha purposes disclosed in
tha us2 of proceeds section of the information memorandum,

(h} All the applicable disclosures mandated in the Bangladesh Securities and Exchange Commission

{Debt Sacurities) Rulas, 2021 have bean made in addibon to clher disclosures which, In our view,
ara fair and adequata to enable the invesior to makes a wellinformed decision

IDLC investments Limited
D B Tower (™ Tloar), &85

i) Wao9
rkagindic. cowmi @ «BHO (Z) 223390170
Abul /Ahsan Ahmed
Chief Operating Officer (COO)
IDLC Investments Limited
DR Tower (dth Floor)

551202 Bir Pratik Gazi Golam Dostagir Ruad
Purana Paltan, Dhaka-1000

Syed M Omar Tayub
Irecter & CE@

\ Prime fa
= P ¢ Bank Invesym, I——
: N f&lﬂ(_’ff;&gt 2 ?ﬁ ential |

'
L]
Mahbubur Rahman FCGS M Masud Rana FCa
many Secretary Additional Managing Nir=clor & CFO
i T BRAC Bank P1.CC

an
\k? reD
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BRAC Bank PLC Green Bond

(i} WWe anclose a ole a«plading haw the pres =l by us N view
af the = Bacsgron a3t which the
Ao f I 3 E v thal the due
diligence (<= . rnenls i &g 3 i by us for the
et § (fve) years alter the ¢ = ol 5= ariy | S OIS SIOR
i ® chieckhiat conlier i
sLouliles 4% v =1
rule numbe the = [ !
memorandum wheoe |he rules s bean complisd with 20
{k} We alsn declare thal ‘we have m sgsd the issus of securiliss of the following 1ssuers including
griginators n the last 05 (frre) years
Serial |  Hame of the |zsus l2sue Price Calego 1
No, | Month/Tear Repayment listed
| History
3 Cash Dividend
Rights Shere Issuance of 525% in 2025
Berger Pants Bangladash Yy y1g | S00% in 2024 A
} Limited 400% in 2023
May, 2025 400% in 2022 and
| 375% 2021 N
Mercantile Bank Parpetusal
2. Baond 5,000 | 10% yearly A
| May, 2022 | I
| Cash Dividend
I 10.50% in 2025 |
| 1PO of Mir Akhter Hossain | 10% in 2024 |
3. | Limited ! 54 | 12.50% in 2023 A
Novamber, 2020 | 12.50% in 2022
| and
N i [ 12 50% in 2021 N
T | Cash Dividend
17.50% in 2035
4 1PO of Robl Axiala Limitad 10 15% n 2024 A
Qclober, 2020 10% in 2023
| 7% in 2022 and
| o | 5% in 2021 = 5.l
Abul w1 . w ! el
C el Dprysisny 1
1oLE | i
DR Tamv
Place: Dhaka
Date: July 15, 2026
HOLEC investiments Limdted
-_TI & 1) 1 Torwer (4% Flooe), 6542 @ wrstmenty o8¢ Coem i VWGA09
Gan Golam Dostagn Roasd, ™ (% by ) = rrverbusn bigiecle, com & + HEBL
Abull Ahsan Ahmed
Chief Operating Officer (CO0O)Y
IDLC Investiments Limited
DR Tower (dth Floor)
65212 Wir Protik Gazi Golam Dostagir Ruad
Purang Paltan, Dhaka-1000
Msye( M'Omar Tayub
Pringing Birecter & CE@
/ rime ank Invesiment PLC
: Hpd e

Mahbubur Rahman FCS M Masud Rana FC

anany Qaoratary

21

BRAC Bank PLC,

Additional Managing Director & (.i
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Kept Intentionally Blank

Abll Ahsan Ahmed
{'h.crorcmlmg Ofheer (COM)
IDLC Investments Limited
DR Tuwer (dih Floar)

651212 Bir Protik Gazi Golum Dustagir Read
Purana Paltan, Dhaka- 10600

L]
M flahbubur Rahman FCS M Masud Rana FCA
Additional Managing Director & CFG

SO AS Oambk DI C
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Diaft Information Memaorandum ;

Annexure-1V

Not applicable for this issue.

AbullAhsan Ahmed
('hr'cl'{!pu:ruljng Officer (CO0))
IDLC Investmenis Limited
DR Tower (4t Floor)

631202 Bir Protik Gazi Golam Dostagir Ruad
Purana Palyan, Dhaka- 1006

Sy
Managing 1::?“"lr Tayup

irectgr ;
me Uan‘kl &c %& idefial4{90]
. Hcad (0] ice, Dhlka
*
bur Rahrman FCS M Masud Rana FCA n
MWgahbudir crelary Additional Managing Director & CFC “‘*anao

o kK FLOC BRAC Bank PLC.
HT‘J"-"-' ool =
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22. Credit Rating Report of the issue and issuer or originator;
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23. Particulars of underwriters and amount underwritten, if any;

Not Required for this [ssue.
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24. Public issue application procedure: As per conditions in the consent letter:

Not Required for This Issue
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25. Rights option/issue application procedure: As per conditions in the consent letter:
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To be provided once consent is obtained
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26. Private offer application procedure: As per conditions in the consent letter;

To be provided once consent is obtained
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27. Any others, as the Commission requires;
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— End of Draft Information Memorandum —
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Independent Auditors' Report to the Shareholders of BRAC Bank PLC.
Report on the Audit of the Consolidated and Separate Financial Statements

Opinion

We have audited the consolidated financial statements of BRAC Bank PLC, and ils subsidiaries (the Group)
as well as the separate financial statements of BRAC Bank PLC. (the Bank), which comprise the
consolidatecd and separate balance sheets as at 31 December 2025, and consolidated and separate profil
and loss accounts, consolidated and separate statements of changes in equily and consolidated and
separale cash flows for the year then ended, and notes to the consolidated and separate financial
statements, including material accounting policy information.

i | ] &= g |

In our opinion, the accompanying consolidated and separate financial statements give a true and fair view of
the consolidated financial position of the Group and the separate financial position of the Bank as at 31
Decermnber 2025, and of its consolidated and separate financial performance and its consolidated and
separate cash flows for the year then ended in accordance with Rules and Regulation issued by Bangladesh
Bank and IFRS Accounting Standards as issued by the International Accounting Standards Board (IASB) as

explained in note-2,

Baslis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities

Statements section of our report. We are independent of the Bank in accordance with the International Ethics
Standards Board for Accountants' Infernational Code of Ethics for Professional Accountants (including
International Independence Standards) (IESBA Code), as applicable to audits of the financial statements of
public interest enlities, together with the ethical requirements that are relevant (o audits of the financial
statements of public interest entitles in Bangladesh. We have also fulfilled our other ethical responsibilities in
accordance with these requirements and the IESBA Code. We believe that lhe audit evidence we have
obtained is sufficient and appropriate to provide a basls for our opinion.

£ '—,E_ -_% c ‘E a

Emphasis of Matter

We draw altention to note-2 to the financial statements where management has explained the basis of
preparalion of financial statements including compliance with Rules and Regulations issued by Banglad
Bank on classification of loans and advances, and required impairment provision,

= =3

Our opinien is not modified in respect of this matter,

e I'!

O gAY o
Key audit matters are those matters that, in our professional judgement, were of most significance | ,@Iﬁé&dmg

context of our audit of the consolidated and separate financial statements as a whole, and in forming ohﬁtgb_‘lfii@r"‘f\‘
lhereon, and we do not provide a separate opinion on these matters, For each malter below our description of

how aveaudit addressed the matter is provided in that context.
“"’E\QF‘.\ )

S |

‘d‘bqﬂ \biifilled the responsibilities described in the audilor's responsibilities for the audit of the financial
T oM s section of our report, including in relation to these matters. Accordingly, our audit included th
g‘;‘“\‘ ®WhEnce of procedures designed to respond to our assessment of the risks of material misstatements of

Sarcial statements. These results of our audit procedures, including the procedures performed to addre

¢
ﬁ\“‘bo malters below, provide the basis for our audit opinion on the accompanying financial statements
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upder those slandards are further described in the Auditor's Responsibilities for the Audit of the Financial

Key Audit Matters R \L.
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the consolidated and separate financial statements of the current period. These matters were addreﬁg‘ad‘jp' RE o
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Description of key audit matters

Qur response to key audit matters

With reference to Note 7.14 to the financial
statements, the process for calculating the
provision for loans and advances portfolio
associated with credit risk Is significant and
complex. The Bank calculatas provision for loans
and advances by c¢onsidering various factors
such as rate of provision, loan categary, expiry
date, outslanding balance, inlerest suspense
amount, value of eligible collateral as per BRPD
cireular no. 15 dated 27 November 2024 and its
subsequent amendments.

As per BRPD Circular No. 07 dated 16
Seplember 2025 and BRPD Letter No, 26 dated
24 November 2025, banks are permilted to
extend special policy support to genuinely
affected  borrowers  through  rescheduling,
restructuring, and exit facilities. Under these
circulars, loans rescheduled under special
consideration are to be classified as SMA and
maintained with the required general provisions,
Furthermore, any previously maintained specific
provisions against such loans cannot be
transferred to income unless realized in cash,
However, banks are allowed to transfer
previously maintained specific  provisions (o
general provisions.

borrower and respective facility should be
separately assessed and justified during the audit
about loan classification and provisioning
requirements.

N ,\h!ne

fjxi:l@‘é!rﬁ’é%,dash, non-performing loans have been
'.anreasi_r]g day by day. Banks need to maintain
| .\'ﬁy#;lﬁ"}‘lbllf’or additional non-performing loans in
‘line with the central bank's guidelines. The Bank
identifies impaired loan accounts and calculates
required  provisions manually.  Furthermore,
management may have intention to maintain
lower provisions for loans and advances 1o
misstate profit. Considering these faclors, we
\gnive considered measurement of provision for
Rang.and advances as significant risk as well as

gross loans and advances BDT 731,408.33
million (2024: BDT 623,850.78 million) and in
2025 the Bank reported total gross loans and

aclua%es of BOT 730,658.84 mi%m (Z&){#: BDT

1. Measurement of provision for loans and advances.
We tested the design and operating effectiveness of
key controls focusing on the following:

Our subslantive procedures in relation to the
provision for loans and advances portfolio comprised
the following:

For confirming the classification of rescheduled loans
and advances, and related provision thereon. we
performed the following procedures:

Credil appraisal, loan disbursement procedures,
monitoring and provisioning process;

Identification of loss events, including early
warning and default warning indicators,

Review of quarterly Classificalion of Loans {CL).

We checked the no. of instalmentls oulstanding
and compliance with BRPD circulars;

Reviewed the adequacy of the general and
specific provisions in line with related Bangladesh
Bank guidelines;

Tested the inputs in computation of provision in
terms of tesling the accuracy of underlying
information;

Assessed the methodologies on which the provision
amounts based (value of eligible securities, interest
suspense), recalculated the provisions for loans and
advances,

We checked lhe no. of instalments outstanding
and compliance with BRPD Circular No. 16 dated
18 July 2022 and subsequent amendmants;

Reviewed the adequacy of the general and
specific provisions in line with related Bangladesh
Bank guidelines;

Tested the inputs in computation of provision In
terms of testing the accuracy of underlying
information;

Assessed the methodologies on which the
provision amounts hased (value of eligible
securilies, interest suspense), recalculated the
pravisions for loans and advances; and

In addition, we reviewed individual policy support
lefters issued by Bangladesh Bank relating
affected borrowers, which spegcifically outline
classification and provisioning requiremer
rescheduled loans  under

arrangements as per BRPD Circ
16 September 2026 and BRP
datad 24 November 2085,

1 =k | L3
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N Description of key audit matters Our response to key audit matters
. 623,371.89 million) whereas at the year end of | We assessed the appropriateness and presentation
I 2025, the Group reported total provision for loans | of disclosure against relevant accounting standards

and advances BDT 19,976.73 million (2024; BDT | and Bangladesh Bank guidelines,
- 19,701.57 million) and the Bank reported total
A pravision for loans and advances of BDT

18,749.74 million (2024: BDT 18,489.73 million).

See note no. 7.14 to the financial stalements
.} 2. Recognition of interest income on loans and advances

Recognition of interest Income has significant and | We tested the design and operaling effectiveness of key

wide influence on financial  statements. | controls over recognition and measurement of interest on
H Recognilion and measurement of interest income | loans and advances focusing on the following.

have involved complex IT environments.

s« We performed tesl of operating effectiveness

': We identify recognition of interest income from on automated control in place to measure and

loans and advances as a key audit malter recognize interest income.,

because this is one of the key performance « W ;

i i ! & have also performed substantive procedure to
= indicators of the Bank and therefore there is an check whether interest income is recognized
i inherent risk of fraud and errar and misstatement completely and accurately

in recognition of interest by management to meet el ' _

specific targets or expeciations, * Reviewing transfer of interests to lhe income
8 . account in line with the Bangladesh Bank’s
£ guidelines

o We assessed the appropriateness and
presentation of disclosure against relevant
accounling standards and Bangladesh Bank
guidelines.

» We performed procedures to ensure that the
revenue recognition criteria adopted by each
group entily for all major revenue streams is
appropriate and in line with the Group's
accounting policies.

Seé-'nole no. _25.1 to the financial statémenls

3. Valuation of treasury bill and treasury bond

The classification and measurement of T-Bills | We assessed the processes and controls put in place
and T-Bonds involve significant judgment and the | by the Bank to identify and confirm the existence of
application of complex valuation techniques. treasury bills and bonds.

| In the absence of quoted prices in an aclive | We obtained an understanding, evaluated the design
markat, the fair value of these instruments is | and lested the operating effectiveness of the key
| determined using valuation models that may | controls over the treasury bills and bonds valuation
incorporate  direct or indirect unobservable | processes, including controls over markel data inputs
market data. These models require the | into valuation models, model governance and
application of complex pricipg mdthodologies and | valuation adjustments.

We tested a sample of the valuation models and the

|
LQ L) Alsan Ahmed inputs used in those models, using a varre_ty of
\J +of Operating Ofticer (COO) techniques, including comparing inputs to available
\Y Chi i sate Limited
;‘5‘" 2 o [HLC Tnvestineis-= market dala.
. @\ P Vi Tawer (Al Floany Jie Ruad
N *‘* i “_' v (g Prowk Gae Golan Dostagif Rk ) )
10‘ o o ¥ s Bt Ditak-1 000 Finally assessed the appropriateness and presentalién of
s.@’ G&'\G‘e disclosures against relevant accounting sigfidards
. o ‘& - and Bangladesh Bank guidelines.

Rahman FCS
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Description of key audit matters

Our response to key audit matters

4, Adequacy of income tax provision and measurement of deferred tax

The adequacy of the income tax provision and
the measurement of deferred tax assets is
considered a key audit matter due to the
significant judgmenl involved in determining
both the current and deferred lax, as well as the
potential impact on the financial position and
performance of the company. These areas
involve complex eslimates, the application of tax
laws, and the assessment of future taxable
income, which reqguire careful congideration and
professional judgment,

Beth income lax provisions and deferred tax
assels rely on significant estimates, There is a
risk that these eslimates may be incorrect or
pverly optimistic, particularly in the case of
deferred tax assels, which can be recognized
only if it is probable that the Bank will have
future taxable profils against which the deferred
tax assels can be utilized.

Due to the inherent complexily and estimation
uncertainty in both areas, and the materialily of
the amounts invelved, we have determined them
as a key audit matter.

We obtained an understanding, evaluated the design
and lested lhe operalional effectiveness of the Bank's
key controls over the recognition and measurement of
both current tax and deferred tax, including the
assumptions used in estimating the Bank's taxable
income.

We carefully reviewed any angeing tax litigalion
between the Bank and the income tax authorily, as
well as the tax positions for the years where income
lax assessmenls are still pending. We also assessed
the adequacy of the tax provision recorded by the
Bank. Special atlention was given to any reversals or
adjustments macdle to the income tax provision from
prior years.

We also assessed the completeness and accuracy of
the data used for the estimations of future taxable
income to ensure that The Bank has sufficient taxable
profit to recover the deferred tax assets in foreseeable
future.

We recalculated the current tax provision and
deferred tax assets to ensure that the Bank has
determined them in accordance with the applicable
laws and regulations.

We engaged our tax specialist tearn to assess the key
assumptions, controls, and the recognition and
measurement of both current and deferred tax.

Finally, we assessed the appropriateness and
presentation of the disclosures in accordance with
IAS 12, Income Taxes, including the deduction of
deferred tax assets from regulatory capital,

_See note no. 9.4 and 40 to the financial staterment

5. IT systems and controls

priere

g l'\'l'\l'll .
.._{'I['. Al l‘llii'l_ﬂl'.'-

IDLC Inves

DR Tawer AL

]

Al

5 22 Wi Protikl
7 P ar s Paltiny

Our audit procedures have a focus on IT syslems
and controls due to the pervasive nature and
complexity of the IT environment, the large
volume of transactions processed in numerous
locations daily and the reliance on automated and
IT depandent manual cantrols,
areas of audit focus included user access
nagement, developer access to the production
wironment and changes to the IT environment.
hese are key to gnsuring IT dependent and

the Bank's IT access controls over the information
systems that are critical to financial reporting.

We lesled |IT general controls (logical access,
changes management and aspects of IT operalional
controls)., This Included tesling that requests for
access o systems were appropriately reviewed and
authorized,

We tested the Bank's periodic review of access rights
and reviewed requests of changes to systems for
appropriate approval and autharization.

We considered the control environment relaling to
various Interfaces, configurations and other application
layer controls identified as key to our audil

We performed the lests of IT general controls t
evaluate the application development and databa
hosting platforms and segregation of incomp
dutias relevanl to application and data
management.

| application-based /[ controls  are  operating
effeclively. "
ec
: Illl 1!1'1".1:?)1\::3' 1)
:Inn:nl.% Liml'lcd
ll-l‘l-l»‘-”* j?..1_-_”-. Duestagh Road
1;‘:1‘ :r. A=l (i, ‘
?9'9"6 Q‘\lﬂ" et
caginl, (aved Shax®
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Other information

Management is responsible for the other information, The other information comprises all of the information
in the Annual Report other than the consolidated and separate financial statements and our auditor's report
thereon. The Annual Report is expected to be made available to us after the date of this auditor's report.

Our opinion on the consolidated and separate financial statements does not cover the other information and
we de nol express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial stalements, our responsibility is to
read Ihe olher information identified above when it becomes available and, in doing so, consider whether the
other information is materially inconsistent with the financial stalements or our knowledge obteined in the
audit or otherwise appears lo be materially misstated. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required lo report that fact. We have

nothing te report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated and
Separate Financial Statements and Internal Centrols

Management is responsible for the preparation of consolidated and separate financial slatements that give a
true and fair view in accordance with Rules and Regulation issued by Bangladesh Bank and IFRS Accounting
Standards as issued by the IASB as explained in note-2 and for such Internal control as management
determines is necessary to enable the preparation of consolidated and separate financial statements thal are
free from material misstatement, whether due to fraud or error. The Bank Company Acl, 1991 and the
Bangladesh Bank Regulations require the Management to ensure effective internal audit, internal control
and risk management functions of the Group and the Bank. The Management is also required to make a
sclf-assessment on the effectiveness of anti-fraud Internal controls and report to Bangladesh Bank on

instances of fraud and forgeries.

- = o

In preparing the consolidated and separate financial statements, management is responsible for assessing
the Group's and the Bank's ability to conlinue as a going concern, disclosing, as applicable, maiters related
to going concern and using the going concern basis of accounting unless management either intends to
liquidate the Group and the Bank or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's and the Bank's financial reporting
process.

Auditors' Responsibilities for the Audit of the Consolidated and Separate Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separale financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but is nol a
guarantee that an audit conducted in accordance with ISAs will always detect material misstatement when it
exists. Misslatements can arise from fraud or error and are considered material if, individually or in the
aggregale, they could reasonably be expecled to influence the econo it dacisions of users taken on the
basis of these lidated and separate financial statements.

==3

AbuT|Ahsan Ahmed
Chicel £y rating Offiger (COY
IDLC Thvestments | imited
DR Tower (4ih Flowr) )
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As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

« Identify and assess the risks of malerial misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive lo those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulling from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal

confrol,

«  Obtain an understanding of internal control relevant to the audit in order to design audit proceduras that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on lhe
effectivaness of the Group's internal conlrol.

Evaluale lhe appropriatenass of accounting policies used and the reasonableness of accounling
estimates and related disclosures made by management.

ey

+ Conclude on the approprialeness of management's use of the going concern basis of accounting and,
based on the audit evidence oblained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group's and Bank's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the relaled disclosures In the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence abtained up to
the date of our auditor's report. However, future events or conditions may cause the Group and the Bank

lo cease to continue as a going concern,

S

o FEvaluate he overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidaled and separate financial statements

represent the underlying transactions and events in a manner that achieves fair presentation.

« Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the group as a basis for forming an opinion an the
group financial statements. We are responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other malters, the planned scope
and timing of the audit and significant audit findings, Including any significant deficiencies in internal control

that we identify during our audit.

==3

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other malters that
may reasonably be thought to bear on our inde nce, and where applicable, actions taken lo eliminale

threats or safeguards applie

From the malters communicated|with those charged with governance, we determine those malters that were
of most significance in the audit of the consolidated and separale financial statements of the current period
and are therefore the key audil matlers, We describe these matters in our auditor's report unless law or
requlation precludes public disclosure aboul the matter or when, in extremely rare cireumstances, we
determine that a matter should not be communicated in our reporl because the adverse consequences of
'egmq s0 would raagonably: he emmwmto outweigh the public interest benefits of such cammunication.

Chicf Oper ating Olfeer (COM)

“\“ llll ' Investments Limite d
ﬂ* i Tower (41h Floor)

GU . £% 272 Bar Protik Gai Gulum Dustugir Ruail

”“g 0“' ‘3. Purana Paltun, Dhaka-1000

\'&0 1}9* g(\f- o
'“ﬁ’*‘ﬁé W




&2 ECOVIS A.QASEM & Co.

BEANGLADESH Charlered Accountanis Since 1563

Report on other Legal and Regulatory Requirements

In accordance with the Companles Act 1994, the Bank Company Act 1891 and the rules and regulations
issued by Bangladesh Bank, we also reporl that:

(iy  we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purpose of our audit and made due verification thereof;

(i) inourapinion, proper books of account as required by law have been kept by the Group and the Bank
so far as it appeared from our examination of those books;

(i) the records and stalements submilted by the branches have been properly maintained and
consolidated in the financial statements;

(iv)  the balance sheet and profit and loss account of the Bank dealt with by the report are in agreement
with the books of account and returns;

(v)  the consolidated financial statements of the Group and the separate financial stalements of the Bank
have bean drawn up in conformity with prevailing rules, regulations and accounting standards as well
as relaled guidance issued by Bangladesh Bank;

(vi) adequate provisions have been made for advance and other assets which are in our opinion, doubtful
of recovery,

(vii  based on our checking of sample, no advance or loan in excess of the amount determined by
Bangladesh Bank from time to time has been sanctioned or allowed;

(vii)  to the extent noted during the course of our audit work perfermed on the basis stated under the
Auditor's Responsibilities for the Audit of the Consolidated and Separate Financial Statemenls section
in forming the above opinion on the consolidated financial statements and considering the reports of
the Management to Bangladesh Banlk on anli-fraud internal controls and instances of fraud and
forgeries as slated under the Responsibilities of Management and Those Charged with Governance
for the Consolidaled and Separale Financlal Statements and Internal Controls:

(a) inlernal audit, internal control and risk management arrangements of the Group as disclosed in
the financial stalements appeared to be materially adequate;

b) nothing has come to our attention regarding material instances of forgery or irregularity or
ames administrative error and exception or anything detrimental commilted by employees of the Group
sa%, ’\‘ Oy and its related entities;

2 a8 ,L_. \_.\“‘\ ]\.5

[v'x;)mwntfﬂ‘iélﬁcial stalemenis of the Bank's subsidiary companies for the year ended 31 December 2025,
S0 namely BRAC EPL Investments Limited and BRAC EPL Stock Brokerage Limited have been audited
by ourselves, and the subsidiary named bKash Limited has been audited by Rahman Rahman Hug,
Chartered Accountants, and foreign subsidiary BRAC SAAJAN Exchange Limited has been audited
by Reddy Siddiqui LLP, UK. where the respective auditors expressed unmodified audit opinions. In
addilion, the Bank has one associate company namely BRAC IT Services Limited, which we have
audited and have expressed an unmodified audit opinion thereon, These have been properly
reflected in the consolidated inancial statements;

AW
A Ly
A

A

Y

(x)  the information and explanations required by us have been received and found satisfaclory;

(xi) ‘o‘vl%:@.\irewewed over 80% of the risk weighted assets of lhe Bank and spent over 17,000 perso
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(xi)  Capital to Risk-weighted Asset Ratio (CRAR), Cash Reserve Ralio (CRR) and Statutory Liquidity Ratio
(SLR) as required by Bangladesh Bank has been maintained adequately as at 31 December 2025;

(xm)  As part of our going concern assessment, we reviewed maturily mismatch between assets and
liabilities which may adversely affect the Bank's subsequent liquidily position; and

(xiv)  Non-banking assels have been accounted in conformity with Bangladesh Bank guidelines.

For and on behall of

A. Qasem & Co,
Chartered Accountants
FRC Enlistment No.: CAF-001-129

Ej ATM Shamim Reza FCA

Parlner
Enrolment No.: 1766

M 504261766A5940207

ﬁ Dhaka, Bangladesh.
: Dated: 26 April 2026

) Abull Ahsan Ahmed
: Chicf Operating Officer [CO0)
: IDLC Investments Limited
. DR Tower (41l Floor)

r'f-?..".! tir Pratik Gaet Golim Dostagir Ryad
Purana Paltan, Dhakii- 1000

_ Managing Directer
D Prime Bank 1n‘““‘h
Head Office, D
7 . ?GP\ <0
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ﬂ M Mfahbubur Rahman FCE odg;a@w\
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BRAC Bank PLG, and Its subsidlarles
Consaolldated Balance Sheet
As at 31 Dacamher 2025

.mﬂ are

2025 2024

Particulars Motg

Taka Taka

PROPERTY AND ASSETS

Cash 1 51,095,279,086 45,8563,431,003
Cashin hand (Including fotaign currency} 16,436,564,244 15,000,490,086
Balance wilh Bangladesh Gank and its agent baakis) 34 658,714,842 30,852,940,947
(including forelgn currency)

Balance with other banks and financlal Institutlons ] 58,666,692,102 32,263,729,696
Inside Bangladesh 50,808,334,177 29,709,255,296
Quiside Bangladesh 7,748,357,925 2,554 474,400

Money at call on short notice 750,400,000

Investments B 419,378,463,476 297,959,625,736
Gavernmant 406,471,261,977 286,713,242,602
Others 12,907,201,499 11,246,383,134

Loans and advances 7 731,408,332,608 623,850,781,894
Loans, cash sredit, ovardralis atc. 421,395,217,114 361,269,154,142
small and madium enterprises 306,248,719,034 260,348 475,873
Biils purchasad and disgountzd 3,753,396,460 2,236,151,9290

Ftxed assets Including premises, furnitura and fixtures 8 17,656,354,134 14,401,147 ,192

Other assets 9 48,881 846,629 40,507,533,747

MNon-banking assets 10 11,264,043 10,978,565

Goodwlll 1,128,273,572 1,128,273,572

Total property and assels 1,328,114,545 650 1,056,723,501,375

LIABILITIES AND CAPITAL

Liabllitles

Borrowings from other banks, financial Institutions and agents 11 69,088,043,420 50,347,610,408

Borrowings from centrat bank & government agencles 12 51,089,418 838 £7,003 323104

Affordable housing bond 13 4,751,000,000 4,751,000,000

BRAC Bank 2nd subordinated band 14 7,000,000,000 6,287,000,000

BERAC Bank Soclal Sub-bond 16 6,547,000,000 -

Money &l call on short notles 1,161,806,300 840,000,000

Deposits and other accounts 16 990,359,326,084 777,866,506,600
Current accounts and other acceunts 337,364,452 181 277875898241
Bilis payable 3,018,5487,221 3,770,838.887

Savings deposily
Torm depasits
Other ceposits
Other labilities
Tatal liabllities
Capltal and shareholders' equity 1, ,\ A hsan Ahmed
Paid up eapital Chiel Operating Officer (COO) i
*Shara premium IDLC Investments Limitec

Iy Flonr)
Statutory rasgive DR Tawer (410
sskiieny s 202 Bir Protk Gaa G

17

18.2
18.7

Dividend eovalization fund purim Paltin, Dhak nnn

Revaluation resave on govl, secuilies 20

Fair value reserve

Forelgn currency tranglation reserve

Start-up Egquity Investment Fund

Remeasuremant gain/{loss)-Gratuily Fund 9.5.3

Surplus (n profit and loss sccount/Retainad earnin 23,1
Total shareholders' equity T.‘I“
Non-controlling Interest 0 \J c 2

cd g‘.t & C

Total equity Sy pite oot PV

Total llabliities and equity
yumc

ffice,

M‘“ llﬁ‘ \D‘"‘" D h“'

129,789,428,478
510,45b,502,6899
9,731.345.3156

99,483,397,129
386,748,714,296
9,987,655,047

67,826,254,579

57,805,464,118

1,108,692,840,232

955,800,004,224

10,900,261,670
3,853,767.032
16,266,518.245
355,218,458

9, 148,138,603
0,197,708
662,373,711
510,984,179
(261,129,581)
51,952,844,586

17,697,121,490
3,853,767,032
14.,038,055,470
355,218,455
949,752,769
TOA97, 708
184,142,092
352,907 106
{284,018 464)
40,685,382,384

102,658,184,698 78,412,525,042
| 26,763,511,820 22,510,072,100
129,421,606,418 100,022,597,151
1,328,114,645650  1,066§23,501,375
o)
0‘3?0 W
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BRAC Bank PLC. and its subsidiaries
Consolidated Balance Shest

r As at 31 December 2025
- 2025 2024
lars
Particula Note Taka Taka
r Off balance sheet jtems
Contingent lliablilities
F Acceptances and endorsaments 24 20,816,695,553 37,449,619,380)
) Inevoeable letters of credil 24 69,595,275,374 58,899,396,769
Latter of guarantess 24.2 42,373,757, 777 32,665,409,171
- Bills for callection 24.3 38,557,446,239 39,544,067 880
[ | 180,343,174,943 168,668,493,900
Cther commitments
i Swap deals with banks and customers 24.4 32,121,025,127 38,018,835,045
. Spet and Torward deals with hanks and customers 24.4 9,966,237,340 20,663,342,082
- 42,087,262,467 58,682,178,027
H Total off balance sheet items 222,430,437,410 227,240,671,227
. Net asset value (NAV) per share 46 | 51.56 | [ 39.38 |

The noies 1 to 48,5 and annaxpfas A te J form an integral part of these financial statamants,

I b s
My dctor and CEO Ditector

ﬂ S

Director = Chal |Imrson

Ag per our repart of same data.

A. Qasem & Co.
Chartered Accountants
FRC Enlistment Me.: CAF-001-129

ATM Shamlm Reza FCA

Partner

D Enrolment No: 1766
H

AbullAhsan Ahmed
Chief Operating Oflicer (CO0O)
IDLC Investments Limited
DR Tower (dth Floor)

63202 Bir Protik Grazr Golum Dustugir Ruad
Purana Paltan, Dhaka-1000.

P 2804261766A8940207 Syed M Omar Tayub

i i CEO
Dhaks, Bangladesh Managing Directer &
Dated: 26 April 2026 Prime Bank Investmest PLC
Head Office, Dhaka

Mahbubur Rahman FCE

Company Secretary
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BRAC Banl PLC. and Its subsidiaries
Consolldated Profit and Loss Ascount
For the year entded 31 December 2025

y 2025 2024
Particulars MNote Toka Teka
Intereat income 26 78,587,630,030 58,673,6500,702
Interest pald on deposits and borrowing, ate, 27 £2,555,054,027 42,119.865,188
Met interest income 16,032,585,003 16,453,644 514
Investment income 28 A7, 781,611,727 28,812,533,328
Compmission, exchange and brokerags 29 21,237 460,625 18,812,230,165
Other eperating income 30 308,473,759 252,335,884

69,327,546,114 47,877,099,357
Total operating income (a) 85,360,131, 117 64,330,743,871
Salaries and allowances 21,243,04:1,337 17,386,245,127
Rent, taxes, [nsurance, cleciricity cte, 31 1,012,689 429 947,996,939
Lepal expenses 67,809,237 22,878,444
Postage, stamps, telecommunication ele. 32 691,742,635 478,456,883
Stationary, printing, advertisemeant ete, 33 4,9G4,839,730 4,660,671,331
Chief Executive's salary and fees 34 25,661,828 24,471,250
Directors' fees 35 10,420,670 11,387,338
Auditors' fees 14,134,606 8,949,104
Impairment of goodwill - 246,289,821
Depreciation and repair of the bank's assets 36 10,013,561,648 7,717,588,633
Other expenses ar 6,344,102 418 4,885,781,126
Total operating expenses (b) 44,437,903,628 36,389,8186,007
Profit befare provisions (¢ = a-b) 25 40,922,227,489 27,940,927 864
Share of profit of assoclates 38 7,281,429 6,897 472
Profit/(loss) before provisions (d) 40,929,508,918 27,947 825,336
Provision for loans/investments:
Loans and advances 65,291,121.872 3,675,902,326
Off balance sheet items . B&,776,791
Qiminution in vilue of investments 493,610,957 [5,966,965)
Other provisions 123,679,888 110,984,150
Total provisions (e) 39 6,908,412,717 3,849,696,302
Taotal profit/(loss) befare taxes ({= d-a) 34,021,096,201, 24,098,129,034
Provision for taxation:
Current tas expense 10,453,773,980 8,076,132,792

Deferred lax expense/(inccme)
Total provision for taxation (g}
Net profit/(loss) after taxation (f-g)

Ahsan Ahmed

1,057,943,098

1,703,514,288

40

11,511,723,079

9,779,647,080

22,608,373,122

14,318,4481,954

Abu ]
*  Attributable to: Chicf Operating Officer (COO)
: : ) ; IDLC Investnents Limited
Equity hotders of BRAC Bauk PLC. DR Twwer (4th Floor)
feri contralling Interast (50202 Bir Protik Gazi Golim Dostagre Rapgra, 4.

Purana Paltan, Dhaka- 1000

Retained earnings brought forward from previous year
Met profit attibutable to the equily halders of the Bank

Net effect of all items directly recognized In equity/retained earmi

Prafit available far appropriation

hbubur Rahman FCE
Company Secretary
BRAC Bank PLC
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18,162,700,722
4,3468,672,400

12,296,240,279
2,022,241,675

22,508,373,122

14,318,481,954

2311

40,595,382,384
18,162,700,722
(4,408,306)

33,368,011,827
12,296,240,279
(4,651,381

58,753,674,800

45,650,670,725
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S{ed M Omar Tayub
Managing Directer & CEO
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BRAC Bank PLC. and its subsidiaries
Consolldated Profit and Lass Account
Far the year ended 31 December 2025

" 20256 2029
Particulars 3
articulars Nols Taka Taka
Apprapriations:
Statutory raserve 2.218,462,775 1,725,268,186
Dividend 4,424,280,366 2.217,658,447
Start-up Fund 158,067,073 121 361,688
6.800,830,214 5,064,288,341
Retained surplus 51,952,844,686 40,695,382 384
Earnings per share (EPS) 45 | 9,12 | 6.18 |

The notgs 1io 48.5 and

A
w and CEO

Direclor

A, Qasem & Co,
Chartarad Accountanis

FRC Enlistmeant No.: CAF-001-129

Ml

ATM Shamim Reza FCA
Farnar
Enrolment Mo: 1766

A to Jform an integral part of these financial stalemznts.

Zpﬁw.f_--ﬁ

Directar

As per our report of same date.

Dhaka, Banpladesh
Dated: 26 April 2026

M Mghbub
Company Secre

BRAC Bank

tary
pLC

Syed

Managin

Omar Tayub
Directer & ﬁfo
Prime Bank Investmes

" Head Office, Dhaka

[}!‘é’ir!.:efsun

Abull Ahsan Ah}ncd
Chief Operating Otticer (COO)
IDLC Investments Limite

DR Toseer (41h ““'.".]
65212 Rir Motk Gaei Golam [wsta
Purana Paltan, Dhaka-1000.
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BRAC Bank PLC, and its subsldiarles
GCansolidated Cash Flow Statement
For the year ended 31 December 2025

S |

Cisposal of fixed assets 123,551,920 118,023,290

Net cash used In investing activities (b) (120,513,859,668) (111,861,934 580)
C. Cash flaws fram financing activities

Procaeds from [ssue of ordinary shares 232,455,000

Feas and commission receipls In cash
Recoveries on loans previously written off
Cash payments to employees

Cash payments to suppliers

Ineome tas paid

Reaeipts from other operating activitias 42 5,542 818,573 2,641492,218
Paymant for other operating activitles 43 (8,992 067,680) (5,782,403,1717)
Operating cash flow before changes in aperating assets and liabilities (i) 39,196,651,653 26,886,886,602

Increase/ (decrease) in operating assets and liabilities
Loans and advances

Qther assels

Borrowings from other banks and financial institutions
Depasits fram customers

Other liabifities (5,954,584,432) (567,919, 881)
Cash ulllized In cperating assaets and liabilities (i) 105,577,437,402 80,898,803,672
Net cash flows from operating activities (i+ii) (a) 144,774,088,955 107,786,680,274

. Cash flows from investing activities

Treasury bills

Treasury bonda

Investront in shares

Salg/ (Invastment) in bonds
Acquisition of Tad assels

Froceeds from Issuance of subordinated beond
Cash dividend paid

Partlculars Mote 2025 2024
Taka Taka
-J A. Cash flows from operating activities
_' Interast receipts in cash 116,725,027,278 79,736.885,171
Interast pavment (59,628,935,445) (37,423.309,982)
- Dividend receipts 642,257,297 482,962,323

76,812,283.008

1,051,5699,957
(20,288,263,299)
(55,173, 741,167)
(17,494,304 ,9649)

63.831.021,026

924,519,756
(16,496,619,006}
(16,993,076,878)
(14,034 587,849)

(107,297,303,837)
(4,003,918,886)
12,799,339,943

210,033,904,614

(103,559,832,721)

(1,759.471,312)
5,160,498,297
181,825,520,289

(7,427,851,468)
(104,131,166,309)
(1,372,487.538)
(330,000,000)
(7.376,706,183)

69,482,282 515
(173,727,572,182)
(1,344,861,973)
{650,000,000)
(5.739,806,230)

7.250,000,000
(2,216,175,097)

6,2687,000,000
{1,692,563,237)

Net cash flows from financing activities ( ¢) 5,033,824,903 4,926,021,763

_ Nel increase/(decrease) in cash (a+b+c) 29,294,054,190 850,677,457
H Cash and cash aquivalents at tha beginning of the year 78,869,588,699 77,497,0225,807
. Effuct of exchange rate changes on cash ond cash eqguivalent 1.593,162,599 520,885,435
Cash and cash equivalents at the end of the year 41 109,766,805,488 T8,869,688,699

ﬂ tary @ﬁgogﬁ“@%\' ;
. any Secrela _ *
Comp: a?’.nu ol c QM,G@

Cash and cash equivalents at the end of the year:
Coshon hand (including foreign currency)

Halance with Bangladesh Banki and its ogenis-bank(s) (including foreign currency)

16.,436,564,244
34,658,714,842

15,000,480,086
30.852,840,917

prn Halance with other hanks and financial ing 58,656,692,102 32,263,729,696
] Mongy at call o short notice . 750,000,000
- Prize Band \ . | 4,834,300 2,428,000
THul Ahsan f\r"“(.‘]]"“f,‘ 109,756,805,468 78,869,588,500
- M seting Office A
Net operating cash flow per share (NOCFPS)- 1‘."2 ll‘-”‘ ”r.,-m;lnlcnl:-. Limited 40 72,72 || 54,14 |
HR .1".“.H (A ':h."‘;} Lam Dostagie ftoad
y o (L1814 anee
The natas 1 to 48,5 and anneruras A to f farmsad, fﬁ’rl‘l;{%’:l%l?j}%ff’..‘ ﬁ s financial st
= Purani Falbaii
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BRAC Bank PLC,
Balance Sheat
As at 31 December 2025
2025 2024
Particulars b
Iote Taka Taka
FROPERTY AND ASSETS
Cash i 51,090,439,025 45,551,288, 177

Cash in hand (Including fareign currency)
Balanea witn Bangladesh Bank and its agent bank(s)
(Ipeluting forslgh eurrency)

Balance with ather banks and financial Institutions
Inside Bangladesh
QOutsigde Bangladash

Money at call on short natice

Investmenis
Gaverpmant
Dihers

Loans apd advances
Loans, cash cradit, overdraits ele.
Small and madivm entarprises
Bills purchased & discountad

Fixed assets Including premises, furniture and fixtures
Other assets

Non-banking assets

Total property and assets

LIABILITIES AND CAPITAL

Liabllitlss

Borrowings from other banks, financlal institutions & agents
Borrowings from cantral bank & govarnment agencies
Affordable houslng bond

BRAC Bank 2nd subordinated band

BRAC Bank Social Sub-band

Money at call on short notice

Deposits and other accounts
Currant accounts & ather ACcounts

Bills payable
Savings deposits l.
Term deposits Alanct
Other deposits Abul Al “:m cer (COM
; ik (el ating A £ ||'I\'“ d
Wi Lt
Other llabllities IDLC In '“;11 o

i Tower i Gulam DA
l:.' 312 Bir I‘Jl“:“:“l.:l! |,‘I. 1000

Total Liabllities

® Capltal and shareholders' equityan® v
Faid up capital

*Share premivim
Statutory resarve
Dividand equalization fund
Rewvialuation reserve on povl. securitics
Fair value gain/{loss) on eguity investnent
Start-up Equity Investment Fund

Foralgn currency lranslation reserye '“5

Surplug In profit and loss account/Retained ea
Total shareholders' aquity

Toetal llabliitles and shareholdars' equity

Remeasurement gain/(less)-Gratuily Fund %““ ﬁﬁ
C

A\
( W ﬁ «
f e :NB‘-‘O‘?.“

oy Ruad

10

11,
12
13
14
15

18

17

16,431,724,183
34 658,714,242

14,698,347,260
30,852,940,917

10,015,220,320

5,9685,262,060

2,322,808,158
7,692,412,162

3,438,663,039
2,5726,688,021

326,256,440,605

750,000,000
204,351,738,373

313,828,787,504
12,427,653,101

194,166,365,8372
10,185,372 541

730,658,838,813

623,371,888,530'

420,646,723.319
306,248,719,024
3,763,396,460

360,790,260,778
280,345,475,823
2.236,151.929

14,000,737,687 8,618,445,878
50,639,280,697 41,613,101,198
11,264,043 10,078,565
1,178,672,231,090 930,132,702,781

68,944,031, 752
51,959,418,839
4,751,000,000
7,000,000,000
6,537,000,000
1,161,806,300
BE9,517,407,214

50,331, 428,570
57,903,323,101
4,751,000,000
6,287,000,000

840,000,000
689,432,929,679

238,193 511 602
3,018 597,221
129,789,428,478
540,784,534 598
9,731,345,315

189,281,704,728
3,770,838,887
99,483,397,129
386,900,329,738
9,987 559,097

50,099,926,103 44,790,067,640
1,079,970,690,208 B54,335,738,800
19,909,261,670 17,697,121,450
3,853,767,032 3,863,7657,032
16,065,404 628 13,843,354, 458
355,218,455 356,218,456

9,1486,130.8935

\.ac 10,187,384,306

510,994,179
652,496,020

949,752,769
8,233,320,679
352,907,108
774,293,842

(135,637,292 (212,752,009
38,964,522,911 20,949,971,
99,701,640,882 75,796,963,891

1,179,872,231,090

132,708,781
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BRAC Bank PLC.
Balance Sheet
As at 31 December 2025

Particulars Note aua0 4024
Taka Taka
Off balance sheet items
Contingent liabllitles
Accaptances and endorsements 24 29,816,695,563 37,449,619,380
lrrevacabla letters of credit 24 69,695,275,374 58,699,396,769
Letier of guarantess 24.2 42,373,757,777 32.665,409,171
Bills for collection 24,3 38.557,446,239 39,544,067,880
' 180,343,174,943 168,558,493,200
Other Commitments
Swap deals with banks and custamars 24.4 32,121,025,127 38,018,835,945
Spot and forward deals with banks and customers 24.4 9,966,237,340 20,683,342,082
42,087,262,467 58,682,178,027
Total off balance sheet items / 222,430,437,410 227,240,671,227
Net asset value (NAV) per share 46 | 50.08 || 38.07 |

The notes 1 to 48,5 gnd anneydires A

Wor and CEOQ

Director

A Qasem & Co,
Charlered Accountants
FRC Enlistment Mo, CAF-001-129

By

ATM Shamim Reza FCA
Partner .
Cnrofmant MNo: 1766

v 9604261766A8949292

Dhaka, Banpladash
Datzd: 26 April 2026

Mahbubur Rahman FCE

Company Secreﬁaﬂ'

to J form an Integral part of these finanicial statements.

Directar

.S

Ghair‘pereun

As per our regor of same date,

Abul A
jel Operatini .
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ath Floor)
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Head Office, Db

aka

isan Ahmed
Oftieer (CO)

Limited

Dhaka- Lot




BRAC Bank PLC,
Profit and Loss Account
For the year anded 31 Dacomber 2025

Particulars Note w98 =G24
Taka Taka
Interest Income 26 74,778,338, 764 55,952,496,683
Interest paid on deposits and burrowing ste. 27 63,000,428,345 42,490,831,604
Net Interest Income 11,777,910,419 13,461,665,079
Inyvestment income 28 37,935,016,454 21,264,723,577
Commission, exchange and brokerags 29 7.951,278,3546 9,297,329,107
Dther operaling income 30 281,773,109 226,693,387
46,168,068,109 30,788,746,071
Total oparating Income (a) 57,945,97H,528 44,250,411,150
Salaries and allowances 14,813,625,547 11,967,250,774
Rent, taxas, insurance, electricily ele. 31 GAL, 188,080 642,671,657
Legal expenses 61,287,062 18,316,773
Postage, stamps, telecommunication ete, 32 511,794,817 357,490,900
Stationery, printing, advertisement ele. 33 916,576,784 641,288,609
Chief Exgoulive's salary and fees 34 25,561,828 24,471,250
« Diractors' faes 35 7,325,500 7,350,200
Auditors' fees 6,900,000 2,277,000
Bepreciglion and repair of the bunk's assets 36 3,542,6804,594 2,938,796,247
Other expanses 37 65,492,729,155 4,223,364,347
Total operating expenses (b) 26,059,533,177 20,823,177,757
Profit before provisions (¢ = a-b) 25 31,886,445,351 23,427,233,393
Provision for loans/Investmers:
Loang and advancas 6,275,975,609 3,668,632,920
Off batance sheet items - B8, 776,791
Diminution in value of investments 493,610,957 (5,966,96885)
Other pravisions 114,263 661 104,289,372
Total provisions (d) 39 6,883,850,217 3,835,732,127
Total profit/{luss) before taxes (e= c-d) 25,002,585,134 19,591,501,266
Provigion for taxation:
Current tax expense 5,366,129,292 6,349,742,157
Defarred tax expensa/tincome) 827,758,562 1,105,589,048
Total provision for taxation (f) 40 9,193,887,854 7,455,331,505
Net profit after taxation (ef) 15,808,707,280 12,136,168, 761

Ratained earnings brought torward from previbus year
Nel effect of all ilems direclly recognized In faulty/retained earmings

29,949,971,050
352,200

22,761,650,654

Profit available for approptiation

45,789,030,530

34,887,820,416

Abul Ahsan Ahmed

Wit Onerating Oficer (COO)
B b Chief F}]‘:\I-]:-L-“!'11.‘_-r|11||q ‘l,li{n(1]||mi
sycd M i " T;ygao Illliili'f|~\rf:r [4|i| li!innl |
Mana in irecter C 65202 Bir Peolik G Golam Dostagit Road
rl'imc %a:k llﬂclmcﬂ Pl" 1".u.n‘.'; Pattan, Dhaka- 1000
@
Head Office, Dhak
'30%0
Y o '\@e‘; G-
e ch <> 40 ¢
Mahbubur Rahman FU a“a';ﬂ‘(ﬁ() \t@gﬂg‘ogb
smpany Secretary Mgsoé‘a@ @mo o
J g .
BRAC Bank PLC ” kﬁd&aﬁi ‘; a“‘?\'
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BRAC Bunk PLC,
Profit and Loss Account
For the year ended 31 Decembar 2025

)
partioulats Note 2025 2004
Taka Taka
Apprapriatlons:
Statulony resenve 2212 140,180 1,608,829,220
Dividend 4,424 280,366 3.217 668,447
Start-up Fund 158,087,073 191,381,808
6,794,507,619 4,947 849,365
Relsined Surplus 38,964,522,911 29,849,871,050
Earnings per share (EPS) 45 794 || 6.10 |
The notags 1 (0 48.5 and annexurés A to fform an Integral parl of these financial statements,
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BRAC Bank PLC.
Cash Flow Statement
For the yaar ended 31 Decamber 2025

Parliculars

Nots

2025
Taka

2024
Taka

A, Cash flows from operating activities

Interast receipty i cash

Interast paymant

Dividend receipts

Faes and commissian ragaiats in cash
Recoveries on loans previously verltten off
Cash paymanls to employees

Cash payments to suppliers

Ireome tox paid

Reeaipts from other operating, actvities
Payment for other opsrating activities

Operating cash flow before changes in operating assets and labilities (i)

Increase/decrease In operating assets and llabilitles

Lioans and advancas
Other assets

Barrawings fram ether banks and financial insttutions

Depositg from customsrs
Othag liabilities

Cash utilized In operating assets and Habilitas (i)
Net cash flows from operating activities (i+ii) (a)

B, Cash flows from Investing activities
Traasury hilis
Treasury bonds
Sale/ (Investment) in sharos
Saliz/ (Investmenti in bonds
Acquisition of fixed assets
hsposal of fixed assetls
Net cash used in investing activities (b)

C. Cash flows from financing activities

Progzeds from lssvance of subordineted bond

Dividand paid
Net cash flows from financing activities ( c)

Net increase/decrease in cash (a+b+e)

42
43

102,004,258,7 76
(60,083,797,217)
595,291,612
7,061,278 548
1,051,509,957
(14,405,935, 180)
(1,377,272,993)
(7,112,717,075)
5,534,424,951
(8,593,401,338)

65,818,502 061
(37,809,408,867)
408,353,204
9.297,329,106
924,519,766
(11.410,431,360
{1,002, 180,654}
(6.032,802,945)
2,655,035,781
(5,507.518,181)

27,663,660,061

20,341,417,911

{107,2586,950,282)
(3,924.956.561)
12,990,6505,220
197,730,444,192

(103,919,892,718)

(369,725,515}
65,377,762,590
167,7113,297,342

(5,250,801,611) (526,491,985}
43,268,240,058 6.274,949,714
120,911,904,009 88,616,367,625

(7,34 2,B66,880)
(104,121,168 B58)
{1,912,280,560)
(2330,000.000)
(4,975,406, 508)
121,917.420

69,1682, 282,616
(156,325,663,377)
{1,434,648,684)
{650,000,000)
(3,050,248,516)
116,350,490

{118,559,805,496)

(90,861,927,572)

7,250,000,000
(2,216,175,097)

6,287,000.000
(1,592 663,237)

£,083,824,903

4,694,436,763

Cash and cash squivalants at the beginning of ysar

Effect of exchonge ratz changes on cash and cash aguivalient
Cash and cash equivelents al the end of the year

Cash and cash equivalents at the end of the year:

Cash in hand (including foreign currency)

7,385,920,416

652,268,978,237
1.456,584,992

2,448,876,816

49,306,069,073
514,042 348

a1

61,140,493 645

52,208,978,237

Balange with Bangladesh Bank and its agenis bank(s) {including foralgn aurrency)
Balance with othar banks and hinancial institutions

16,431,724,183
34,658,714.842
10,015,220,320

14,698,347,260
30,862,940,917
5,965,262,060

iﬁana_\r at call on shart notice Ahmed - 750,000,000
= F +an | c
prize Bond Abul A et (COO) 4,834,300 2,428,000
i 111;"{' ¢ vestments Limited 61,110,493,645 52,268,978,230
Het operating cash flow per share (NOCFPS _)’\”‘"“' (it '”Tl('.\q-'lmn Dostagit Roa 60.73 || ah51 |
&1

The recaneihiation of net profit with cash ficws from oparating activitias (stan

*
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(i BRAC Bank PLC.
Notas to the financlal statements as al and for the year endad 31 Decamber 2025

1 THE BANK AND ITS ACTIVITIES

= 1.1 BRAC Bonk PLC,

BRAT Bank FLE. (thz "Bank' or 'BRAC Bank’) Is a schaduled commarsial bank established under Whe Sank Compary Al 1991, and incorparated as a pubis
company, (Imiled by sharas, on 20 May 1898 under the Companies Acl. 1934, in Bangladesh, vids RiSC ragiswation na. C-37 (82{2082%/99, The primary
appective of the bank s W canduct ali kings of banking businessas, On campletion af all logal farmalities, the bank commenced ita operations on Ath July 2004
AL presant, e bank nas 194 danking branchas (2024; 189 branches), 116 sub-branches (2024: 74 subrbranahas), 281 Area cifices (2024: 108 Aea officus),
445 SME unit offices (20024; 445 SME unit offices), 1,432 agant banking autlets (2024: 1,110 agent cutipts), 328 ATMs (2024: 322 ATMS) and 63 RCDMs
(2024 6B RCDNS) and spraad agrass the counlry. The registered addregs of the tank i Anik Tower, 220/B Teggaan Guishan Link Road, Te gaan, Dhakp.-1208,
ERAC Bank was tlsted on the Di'eka Stoox Exchangs and Chittagong Stock Exchangs as a publicly traded compuny on 28 tanuary 2007 and on 24 ianuary
2007 respactively. Tne Bank has four subsidiaries and ang assceible comaaniss in related cperations. A brief description of the subsidioges anag assaclatas of
the Bank has baen prevnded in Nota 1.6,

i

N

Frincipal actvities and naturs of operations

Tha pringipal actistics of the Bank are banking 2nd rolated acbwties indluding accepting custamer depesits, lenchng 19 retail, small and mediam enterprise
" {SME) and corporate cuglomars, trade financing, lease fingncing, ssuirg lelior of ceadit (LCs), Inter BaoRk fomovang and landing, dealing i gavernmeal
l_f_'l secunlies, 2guiy shaees ole, Thore have teen no signdicant enangas i tne nature of cpatations of the Bank during 1he financial year under isview,

A3 @ fully operational commarcial bank, BRAC Bank PLC, focuses on pursuing unexpiored market niches in the SME busingas. which hitheiln has jemained
largely untapped within the counlry, With tha view to reaching clients, e Bank has ostabiishod a wide network of branches, ronal offices, SME unit offices ard
Azent banking outleis offering Sarvicas (0 e hizant of sural and urbign communitics.

fe a foundar membar of GABY and being the Uallblazer of values-based banking in Bangladesh, Bank always stnves w contribula lowards achieving (ke
Sustainsble Devalopment Goals (S0G3), whera financing for SMES to gensale emplayment in an savirgnmentally-fiendly manner remains a5 o tap pronty.
Tha Bank alto serving as ntormadiaty for Triple Bottom Ling {TEL) by supporting Individual of antargiiaed delvnnng impact i at ieast one of the fallawing
salggones: soolal ampowermant {peoplel, enyiranmental regeneration {planat), and/or econemic fesiliency (prosparity].

Grf-shore banking unit (OBU)

Tt Bank commenaad 15 of-shore banking operation ¢n astaring parmission from Bangladash Bark in 2014, The Gilshore Bankmg Unit(OBU) is govemed by
the rulas and guldslings of Bangladesh Bank, The conschdaled and sepacate financial statements of the bank includad the operations of CBU. In addition, a
sepaasts financial stalements of OBLE has besn presented in Annexure-). In add:tian, the principal sotivities of OBL iz 1o provide all lonws of commersial
banking Servicas 1o its customars in Bangladash in foraign currancy,

1.4 Custodian Service
Thie Bank abtained permission to work as o secunly custadian from Bangladagh Sasuntias and Exchangs Canimisson vide s cedificats ne. EC-10/2009 dated
12 November 2003 under the Secunties and Exchangs Commission (Securities Custodial Service) Ruies 2003, Financial performance of Sacurity Custodial
g Servicas have Bedn separalely reported in Annexure-H along with Bank's audited finandial tlatements in complianco with the reguirement ufs 10029 of Seeurily
Custoiol Services Ruiss 2003, Tna dus certificate lrom extarral avdinors has been oblaingd on intema! control and financlal stataments of secunty custodiat
eperatons of the Bank and annesed vath ihe hnancal statemant s,

B

Agant banking

ARAC Bank gbtained permission from Bangladesn Bank on 11 Mareh 2018, wide reference ng. BRPD{P-3)745/(8(3)2018-18086, to comimence agent banking
culsts and subsaquently started aommeranl epersticns on L1 Saplember 2048, TH 3L Dacember 2025, tha bank nas alrzady opaned 1,122 agent banking
cutiets i 64 disticls veross the country, Services that ara swrmently nen@ dispansad include arcount opening (eurrent, savings  term deposit), cash deposit
and withorawal, instant fund tdansfar through BEFITN, SME [san disbursemant & repayment collection, foralgn renuttance dishursamnnt, wetail loan seraces,
cradit card biil collzotion, utlity bill collaction, cheque hook & det cad saraces and Intermet and SIS banking eie.

E=mm &

1.6 Subsidiaries and assoclates of BRAC Bank PLC.

Bubeudiavies sre enttes contglied by the Group, Contrel ensts whan the Group has powar ouvor an Gridy, 1s exposod o ar nas fnghts to varahio rewens from 8
Invalvamant, and can influgncs thoss raturns through it power, The Greup wcussesses control 17 clrcumstances changa, including when protactive aghts
becoma subatantim, Financial statements of subsidiaries are consatidatad from tha dats eonliol commencas unlil the date il ceasgs,

Associates are entities over whish he Group has significant influence bul neither control nor joint contro! (JAS-28: Investmanis in Assoclates and joinl venlura).
Significant mfluence 1s the power 10 partcipate in financial and operating palicy dedsions withou! ercising contral. Invastments in assooiales are aceounted
for using the equity methad, Undar this mothod, nvestments aa inibally recognized al eosl and subseguentdy pdjusted for the Group's share of the invester's
profits or losses Giter acquigidon, The Group's share of orofits or 165365 I8 recarded in the consclidated frofil ang |oss accaunt, and distibutions receved
reduce the carrying amount of tha investmant,

If the Bolting in subisdiary disposod-off in such a way that the status of the holding now comes o 'Asscelale’ then tha fair value of the holding retainad in the
sald enlity oy the data of such disposal has boen considarad as oparing balance of inveslimonl in assosiald in sonsolidated linancial stalements and related
fang and losses have been resogznd dircelly in canselideted equity, Any share of profits and Issses after such shanga/dispasal have nperTToyapnlied i

consolidatad prafil and toss as par aquily mathod.
Suimmary of shareholding In subsidiaries and associates Q y |
py ; hsan Ahmet
H BRAC Bapk's sharanciding pasition in its Tour subsuiiaras anid one paseaiste is surmmarized below Abul Ah , V)
,;. d“‘URhUH Nk =
| ) No. of ardinary shares'h !d'ﬁ\‘w ; Amifet
£ Face Total no, of ordinary shares ; k;tr i Ihve i) E.naf
value per || Nature of business ok PLC. o Towg 1.L'| rﬁl{plﬁlnﬂlﬂ" it Road
sars 2025 2024 2025 PR Ogﬁh. ) oy
—— Tt
j%‘i BOT 10 |[Merchant banking 258.500,000 258,500,000 268,358,734 758,358,734 || suasy | 9904
abahoﬁ B:g;ig;:ﬂ:“ BOT 100 ||Stooh brokarage 12,768,575 11,768,575 13,401,838 11,491,833 || vogow | gfons
L P
biash L. gt || MoBNe Aransisf sasgraide |  oosseraan|  tasrornsas | 1141011535 || sioow Y sioon
samvleos (MES) i

élk(jrb o) \;EFN *‘\% ?ro
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BRAC Bank PLC.
Motes to the (inancial statements es al and for the year ended 31 Decamber 2025

BRAD SAAJAN Ramitlanc: &
2P 1 4,3335 £ B i 2,750,600 OB 416!
. Exchangs Lid. axchanga services hEasIR LR850 A:80.000 ATO0LO0Y| sz08 | 97.06%
it SRAE IT Servicas ||BOT
1 i ! coos || services 233729 233,720 23,372 23,372 || 0sagRe | manoss:
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1.6.1 BRAC EPL Investments Limitad (subsidiary)
BRAC Bank atgulred B1% sharss of Equity Fartrars Lintited on 31 uly 2008, This entity was incotperaled in Bangladash on 39 Apul 2000 as s private tmited
compEany, under thia Complanias Act, 1984, and was subisequantly renemed s "BRAS EPL Investments Wmited', SRAC Bank acqulred an additiona! 26% shares
in the entity in 2011 and gn edditienal 18.57% in 2016, lunng 2017, the bank acquiced a further 5.275% in the entiy. During 2013, the bank aoquired
annther 0, 10%, thus lakm g te wlal shareholding to 99.945% at the and af the year 2019,

i

HRAC EPL Investmants was established o catar 10 the needs of g fast grawing caplial markols of Bangtidash, I works a6 0 messhingt bosko with = full-Nedgad
marenant panking keangs from Bangladesh Secuntios and Exchenge Commission (BSEC), The compeny's serves portfolio compnzes inad managng Innal
pubie etferings, domestic and internatangl placemeants, ponfolic managemant and project dovalopmant and consultancy,

BRAC EPL Stock Brokerage Limited (subsidiary)

BRAC Bank PLC, auqukeed 51% shercs of Squlty Partingrs Securites Limited on 31 July 2008, Equily Parnars Secunbies Linulad was incorporaled m
Banglagash on 16 May 2000 a5 a private limited company ucder the Companies Acl, 1994 Subsequently, the managamant decided to renama Equity Partnars
Securities Lunited as BRAC EFL Stock Brokerage Limited. In the year 2011, the bank acquired an additional 39% sharos of EPL Stock Brokarags Umited, As o
resudt, the banks contralling intzrest has aser to 909% of EPL Siock Breherage Umited. BRAC CPL Stock Drokarage Limited was estobishad 1o catar to e
negds of the brokerage husinass in Bangladesh. It has corporata membarship of both Dhaka Stock Exchanga and Chittsgong Stecl Exghange,

1.6.3 hKash Limitad (subsidiary)

HRAT Bank PLC. formao bHasn Umited, 8 privata company imited by shares ncarpnrated on 1 March 2010 under the Compames Act, 19594 bKash Limiterd
Vs establizhed to intraduce mebile financial services in Bangiadesh, Tha bank has oblained a lcense from Bangladesh Bank for bikash Uimited to rendar
mabdle financisl seraoes (ME2), BRAC Bank currently holds 513 equity shares in (he sompany,

=y

=
=
o
e

With e consent of all sxisting sharahaldors, in 2014 Bl & Meknde Gates Foundation (B2M), in 2018 Aipay Singapore S-Commerce Private Wmitad ((Ahigay’;
and i 2021 SoltBank further imveated in bitash Limited in the form of convartiale prefarence shares. As on 31 Decamber 2023, nul of the tntal 956,110.570
converihle preferénce snares, DAN halds 132.040,849 shares, Aipay holds 324 548,520 shares and SoftBank holds 499,123,201 shaas, Prefergnoe
sharghabders do net hava any valing rights But has same rizhts 8s equity sharehalders with respact to economic Intarast i the company, Thess preference
sharas are sonvertible ata 1:1 basis to trdinary shares subject to eensent of regulstors. Canselidaled financial stelaments have been propared uging 35.74%
ingtend of 51% consitaring the potential dilution, of ctherwise accarding 1o aconomia inlérast in brash. '

=

Dunng thi year 2023, the Company has inaressed the authonzed share capitsl o The 36,000,000,000 (Take three thausand five hundred crors) from The
i BO0000,000 (Taka fifty crore) ewided into 2,240,600,000 (Twa hundrad and fwenty four crore) ordicaty shares of TH. A0 eash and 1,260,000 000 {One
nundrad and wenty s crors) preferance shares of Tk 20 eash. The Conpany has also changad the nominal value of gach share te TG 40 fom Th, 100,
Pursuzant to section 57 {2) of the Companiae AL 1994, the ¢ompany has lseusd Bonus shares lem "Bhace prarmen account” o ds exsing ordinary snd
-preference sharsholders In proportion (@ the existing sharshokling strictura. lasramantal costs directly atinbutable 1o tha 1ssue of shares, net of any tax elfects,
are racogmzed as a deducton from equity,

1.6.4 ORAC SAAMAN Exchange Limited (subsidiary)
At tha woeplion, BRAC Bank PLO. acquired TH%+1 shites of "SALAN Worldwide Mongy Transfer Limited® {SWMTL) in the UK, Banglacesh Bank provided
necessary eporovels of GBP 505,000 w ecguire SWIMTL and selung up twe new branchis in Luton and Bradlord, UK. As per permission of Bangladesh Baak;
SWMTL s bean ranamed as "BRAG SAAJAN Exehinnge Ltd™ (BSEL), BRAC SAMAN Exchange Limited was established to offér remiltance and exchangs serdces
in the UK.
Motsbli that tha aparation of BRAC SAAIAN Exchanye Lintiled was suspapded in 2021 on regulatory ground by the locat regulater in UK, Menagemant looged an
‘appesl ggaingt the suspansion bafara the Courtin UK, Aftar lori 2 haanng the honorable Court released a vardict in 2022 in Tavor of BRAC Saajan and noddoc
the company Lo rasumae its oparations. Accordingly, the company has resumed s eperetdens in December 2023,
Corgidznng the minimum capital requirement as per Financlal Canduct Autharty (FCAL UK and 1o razuma its full-isdgad oparaticns, the company (BRAC
Saajon) eonvartad the outstanding 00 Loan fecilives of BRAC Bank as additional shore copital of GEP 1,000,000 {eguivalent o BDT 112,140 000) with dus
approval from e regulators in 2022,

i In 2024, lo comply with the Financial Conduct Authonty (FCAY, U minimuem capital reguirement, the company (ERAC Saajen) canverlzd from the outstanding

i QD Loon facilives of BRAC Bank g5 additonal poid up share cagital of GAP 1,500,000 faquivalant ta BDT 232,405,0000 with dus approval fion! tha ragulatons.

>in 2025, lo further meat the minimum capttal requiremant as par Financal Conduct Autharity [FOAY UK, BRAGC Bank PLOC wyected fresh caplal of GEP
1 E20000 (aquvalant ta BOT 245,195 000) into BRAC Saajan Ewhanpe Limitad as additional paid- up capital wilh due agproval from the regutatons,
Currently, BRAS Bank PLC, holds 9B,08% shares (4,250,000 no. of sharas out of the tomal 4,333,333 sharas) of BRAC SAUAN Exchanpa Lid.

e |

1,65 BRAG IT Sarvices Limited (hiTS) (asspeiate)

!-'FM‘I Services LLd. (LITS) was Inftally founded as Documenta™ Lid, a digita!l archiving fiem, In 1939, BRAC IT Services Lid, was then formed In Aprl 2013
merger of Documenta’™ Ltd and the 1T Givision of BRAC Bank. BRAC Eank acgquied 513 sharcs of BRAC |1 Servicas Limited, a pnvate company
25 under the Companies Act, 1924, incorperatad cn 8 April 2013, It currently operatas as an IT sarvicas company. In tha yaar 2017, BRAG Ban,
AME holmng in BRAC (T Servises Limited from 515 10 48673 by seling 1,034 shaies to BRAC, Howaver, due | additional invastmant iy BRAC, wh

a . ‘dld ‘o& Pconiigo of BRAC Bank further reduced 10 12.92% at the end of the year 2020,
Rl ?3

TN . BRAL. Bank furher disposod off 6,818 no. of sharos {2.90% sharehaldingd to BRAC upon approval from Bangladesh Bank and thia
¢9$$\0 gaharzholeing in BITS reduced w ©.98963: Considening the signifizant mana nyolyamant, e company is ailll consldared as an assooiata of the fank as
: 59‘ e@o 0‘, M par intemationai secounting standards (MSs)

.o,
®$°b 2. BASIS OF PREPARATION OF FINANCIAL STATEMENTS . ul 00
2.4 Preparatlon of consolldatad and separata financial stalomants Chict Operating O "'le "-Ln-, ed
#reparation of seprele financie! seements of tpgiank for the year ended 31 Ddedmddr 203t Bk fise the operation of
imain oparatians), as wall a6 aparations of tha Offdnal Banking Unit (OBL), ta;«;&%ﬁﬂl‘f#ifé?f#{.';;:r:!“;z“ﬂgmqjlm“gu Road
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BRAC Bdnk PLC.
Notes to the fingncial statements as at and for the year ended 31 December 2025

Consoligated financial stataments intluda saparate financial stalements ¢f the

BRAC Sank PLC, and financial statamaents of all subsidiaries’, as hose of 8

singhe ceonomic entity and Wwesthar refered 10 38 tha Group'. There ware no signlficant chanpes i Lha aparations of the bank/graup entities.
Tha cansolicatad financial statements have been preparsd In ascordance volh Intamational Finaacial Reooiting Standard (IFRS) 10 Consclidated Financsal

Statements, Tnd consolidated tinancial stalements are prepared 10 8 Cammon feporting yeas anded 31 Deoember 2029 Intra aon iy rangactions, balances
and inlrs group Bsing on transactions detween group samipanias ar alininatad on consalicaton,

2 |

2.2 Gtatement of compliance with applicable luws, regulations and standards

R
==

Intarnaticnal Acaounting Slandaras (148s) and Inlernational Finansial feporting
inleregt entities such gs banks with effect from 2 Noveniber 2024,

-

1} The Bank Gompany Act, 1992 and smendmen thareon;
i The Companies Act: 1994;

3

———
R
<

and Sanglage
v The inceme Tax Agt 20024, and amandments thereon;

Financis Ruporing Act, 2013,

The Financisl Regorting Act 2015 (FRA) was anactad (n 2015, Under the FRA, the Finengial Reportng Cauncil (FRC) was tormiad 1 2017 a0 has adopted
Standatds (IFRSs) a4 the applicabie Frpncil) Reperdng Standards for public

The consolicated and soparata financial statements of the Group and the bank have been preparad (in aceordance with the IFRS adopted by FRT and in
adition 1 Uy, the bank alse camplied with the requiremants of the fotiowing lswe gnd regulotiens from vatleus govarnnient odies:

ERPR gircuiar ne. 14 calad 25 June 2003 and other applicatia Circulars, Aules ang Regulatons ssuad by Ranaladesh Bank (B8) tinie 1 ime:
Gargladesn Sacurnities and Dxshange Rules, 2020, Bangladesh Secunities and Exshangs Ordinance, 1959; Bangladesh Secunities and Sxchaspe Act, 1003
h Becuntios and Exehangs Coemmisslon (Public Issug) Rules 2015 and amardments thergon;

Tna Vatue Added Taxand Supplementary Duty Act, 2012, tha Yatue Addad Tax and Supplomentary Suty, 2046 and anendmants theraon;
Cheka Sieck Evchangz PLC(DSE), Chitiegong Stock Exihanga PLG {CSS) and Contral Depository Bangladush Uimited (CERL) rules and regulations; and

The Central Bank of Hangladesh (‘Bangladesh Bank'), as primary regulater of the banking industey, has i3sued 8 number of cirsulars/disectives wilich are not
consislant vt he raquesments specificd In 1ASs/IFRSs, |n cage any requirsmeant of tha Hank Company Act, 1891, and provisions @ ¢
Bangtaaesh Bank (86! difter with thega of IFRSs, the raquiremenits of tia Bank Company Act, 1981, and grovisions and circulars issued by BE shiall pravall.

sulies 1s3ued by

-
Bank has depaned fram cartam contradiciany tequitemients of IFRSs In order to comply with the rules acd regulatians of Bongladesh Bank winch are disclosed
bralow:
1) Investmant in aquity instruments except ir it In subsidiaries and associates
Trastment as par IFRS Treatmant adopted as per BB ¢f s and guldelines

As par requirements ¢f IFRS 9 Classificatlen and maasuremant of
irvestmant i equily mstraments depend on how these wre managas (the
enlity's business medel) and their contractisal cash flow cnaraslanstics,
Dazad an these tactors, 1L would generaily fall either under ‘gt falr valug
thiough profit and loss account’ or undar ‘at far volue throwigh othe
comprenensio ncoma whara any shanga In tha fiie vitiue (measured n
ancetdance with IFRS 13) at the yearend i5 \okan o the profit and loss
seecunt or other comprehengive income, respactivaly,

As per Banlang Reguiation and Poliey Dapartment (BRPD) chroulgr no, 14,
dated 25 fune 3003, nvestments in quoled shares and upeated shares ag
revalued ol \he year-end st markel pricg and as per tha book value of the kst
audites belance sheet, respactively. Provisions shetid te made lor any loss
atising from dsminuticn in valae of Investments, otharyise invastmanis ars
fECognIzan ot C st

It} Subsequent measurement of Government securities

Treatment as por [FRS

Treatment adopted as per BB circulars and guldalines

Goyernment secontes reicr pnmarnily 19 vorious deby Instruments whleh
i inzluda betn bonds and bills, A per requirements of IFRS 90 Sinanoal
| Instrumants, Whese nvestments can ba categonzed as "Amortizad Cost
{ACY, or "Far Value Threagh Proiit or Loss (FYTPLY, or "Fair Value through
Gther  Comprolénsive  ncome  (FVOS,  Investmants designalad  as

incame ks repopnized thiaugh profit and foss secount. Ay changses in fair
value: of invostments geslgnated 8s FYTPL I8 recognized in the prafit and
1255 acaount, Any changas in fair value ol investmenls designaled as FVGTI
15 reeopaized in other reserves, as a part of equity,

Amorbized Cost ars massured &t amaorkzen cost method, and interest]

A par DOG Cireular na, 05, datod 28 May 2008, and subsenuent clafliention
Wi DOS Circulas ng, OF, dated 28 January 200%, Government sacunitias/bills]
are classiien inte Held for Trading (HFT) and Held to Malurity (HTM). HFT
securitias are ravaluad oo the basis of matk-te-markat and at year-and, any
[ains on ravaiualion of sacunties which have rot matied as at the balones
|sheet date ara racognivad in gther reserves o9 o parl of equity, Any losses an
revaluation of Securities which have not maturad as at the balancy shost
tale ara chargad in the profl and luss secount, Interest on BFT securities,
Including amertzation of discount, are rscapnlzed in e pront and loss
accounl. HIM secunbies which have nol malured as al the balance sheat
datg are amonized al yaarand, and pains of Inssas on amortzation sre
ricognized n olhar rosanves /s part of equity

[iil} Provislon on loans and advan

Treatntent as per IFRS

Treatment adopled as per BB circulars and guidelines

As par IFRG B Fmancal Instuments, an gobity shall recogmee an
Py HapgiIRent, gigwance on [cans and advances basad an oxgestad cradit
G&&s. At #ach raporung data, an ently shall measure impatrment|

wldnie for loans ana advances al an amount oqual o tha bfstime
g?eﬁ;cu:-mt losses, i the eredit risk on these loans end aovances has
imerwiased significanty since inllial resogmton, whathsr assossed on an
pgpial or ooilective basis, consdering all reasonable informaton
iding that which |5 Torward-laoking), For thase loans and edvances fior
wiliich arsdit sl his not Inarased significontly sinee (nitial recagaition, ay
2ach reparung dale, an enlity shail measure the mpairment aliowanca &t
an ameant aquel ta 12month eqected Credit losses that magsesy)t from
drfault tusnts an such loans ap Qriees that are pos u 12
manths atter the rensiing doto

e
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According to BRPD Clreulars Mo, LS (27 November 2024), Mo, 05 (25 lung
2028), and Cacular [eltar Mo, 28 {21 Decembor 2005), banks must
maintain general grovisions of 0,25%-5% an unclassifiad Inans tnckuding
slandard gng SMA), Irespecuve of impairment evidence. Fof clessifiad Izans,
provisions are sat at 2055, 50, and 100 for subkslandand. doultiul, and
hau/loss categdories reapectively, based an cverdue periods,

Provisicn for loans and advances of apecial reschaduing falitics undar
nolicy support of BRPD circular ng, 07 dated 16 Seplember 2025 has been
mainlaingd as per URPD Lerter Mo, 20 datsd ¥4 Hovemba 2005 and
relevant instruchicns as mentioned in specific appoval leller for specific,
laans issued by Bangiagash Bank in this regand.

Addticnally, BRPD Craular No. 08 (26 Aorl 2093) reauiren a
general provision i ell-balance sheol exposures, excluding

20
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BRAC Bank PLC.
Notes to the financlal stataments as atand for the year ended 31 Decamber 2025

ILis ioportant o nota that these provsionilng reauiemnents aro eepulatorny in
falure and do net fully align with the expacted credit lozs model prescribed
under [FRS O,

v} Other comprehensive Inoums
Treatment as par IFRS Trealment adopled as per BB circulars and guldelines

A3 per S 1 Presantation of Fisancial Statements, officr cempielensive Bangledesh Bark has (ssued remplates for financial statemants which gl
incoma 15 a sempanant of Inansial steloments ar e elemeants of othar||faliowad by all banks, The lemplales of financiel stalements lssued by
comprehensiva Ineome are o ve Inalugdat in single semprebonsiva ncoime(lBangladest Denk neither include Otrar C'ﬂmpri.-nens:‘.-e Incama nor the
statemants, alemants of Other Comprehangive Income sllowsd 0 be ncluded 0 a single
Dtker Camprehansive Income (QC1) statement, As such, the bank daas ol
prapare Other Comprehensive Income statemanl. Howaver, alements of CCL,
if any, are shown in the Stalement of Changas in Equity,

v) Financial Instrumants - presentation and disclosure
Treatmand as par IFRS Trentment sdopled ag per B3 clrculars and guldelings

same disslefure and prosentation eeaurements of IFRS 7 Financial|lin several cases, Bangladesh Bank Zuideling calagoniza, ronsgaio, mossie

instruments: Disclosuras and A5 32 Financial Instruments: Prosrtation |land present financial instiuments diffarantly from those prascrilied in IFRS &

cannpt be mada n ke fnancal slalemants Financial Instruments.
Vi) Repo and reverse repo transactions
Traatment ag par |[FRS Treatment adoptad as per BB clreulars and guidslines

As per (FRS 9, when an emity selis a finanaal assat and simultancousiyliAs per GOS Gircular leller no, B, datad 15 Juiy 2010, ard subsequent
enters Into an agreament ta repurbase e gs3cl for 8 similar asset) at ajjelanfication in COS Circutar no. 03, datad 30 January 2012 ana 0OS airgular
fued price on & future date (repo), the arrangemant (5 treatad as a loan J|no. 2, dated 23 lapuary 2013, when g bonk sellz e financizl asset ard
ana the undarlying assel continues 10 ba recognized at Anotized cost in simultanccusly enters Into an agréament 10 reépurchass the assel (or a
the entity's financial statements. The diffaranca betvean sellng oree and||simicar assely a1 a liged price on a fiture date {repo or steck landing), e
repurchiace prag will be resled aganteras, 2ypense. The same rule spplies||arrangement I8 accounled for as a normal =ales bengaotion, snd the
® 1o e coposite sida of the Uansaclion {ravarse reno) linancial assets ara dotacegnized in the seller's book end recopnized in the
buyer's boak,

' Howaver, a5 per DMD circular leltad oo, 7, dated 29 July 2012, non-primarny]
deaiar banks arg elgibls to perticipate in the Assurad Liguidity Suppan (ALE)
programme, whorshy such hanks may enter collaleralized repo arrangemants)
wiin Banglagash Bank, Hers, tha seling nank accounts far the arrangament
@5 @ loan, tharshy continuing o recagnlae the asset,

Yil) Financlel guarantecs

Treatment as par IFRS Treatmenl adopled s per BB cliculars and guidelines

As par IFRB B Financial Instruments, finantial guirantens are contracts]|ds per BRED circutar no. 14, dated 25 June 2003, financial Pudrantaons, cuch
that regquirz an entity to make specificd payments o reimburse the holder(|as Letier of Credit and Latter of Guarantae should ba traated as off balance
for @ loss L mcurs if @ specified detitor fais 1o make pavment wher 'due, inl|shaet items. No Hability Is recagnized for the guarantea, exsepl the cash
geeardonce with the term of dogt ingtrumdants, Finansial guarantea||masging

liakilitigs ary recogreeed mitially al thair tolr valug, s the nitio falr veiue
15 amartizad gver the life of the financlal guarantad, The Hnancal guarmes
laiility s subsaquantly camad al tha higher of this smeruzed amount, and|
the loss allowence detarmined a5 expected credl loss under IFRS 9.
Fingneial gugrantéas ae prascrilied o be included vathin sthar lfiabifities,

viil) Cash and cash equivalents

Treatment as par IFRS Trealment sdopted as per BB clrculars and guldelines
Cash and cash eguivalen Bhould be reported gsseshgem as parAS]ICartain items such as mangy al call and short notlos, Weasury bills,

Sangladesh Benk Lifls, and prize bends are nol classified a$ cash and cash
aguitvalents in tho balance shesl, Money at eall and short nolica is prasentzd
;‘\_h_ 1l Ahsan Ahme sepantsly, white Heasury bils, Dangladesh Bark bills, and prize bonds ara
( I;.--I'_ !.)]h'l;mir_u Offiecer (COO) shown under invesiments, However, In the cash flow slatemont, money at|
“:'_# u:-l Ii.:1‘-l'xll-”wlm Limited coll and shoil rolice and prize bonds are included as cash equivalents
e e R Alangsiss casha-hand, balznces wilh Hangladesh Bank, snd ether banks,

7 Statemant of Casn

2 8hie Proeik G Gal
ekl Poliey, Do,

‘I.”‘ fJ.,;|_-4.J:” Road

Ix) Non-banking assals
° Trentmenl 8s per IFRS Treatment adopled as per BO cireulars and guldalines
Tblc I5 no partzular/spociiic guidaling about nen-banking assets w IFRS, [lAs por BRED circular ne. 22, daied 20 Sopiombor 2020 e Is @ sepatate
C balance sheset itam Hllad as non-banking assel that exals in the standerd
‘\J ||[farmat.

shfiow statamant
-

N As par A3 7, The Statement of Casn Flaws can be prepars] using elnen the||As per BRPD chreolar ng, 14, datéd 25 Jupe 7003, tha cash flow statement |5
6\" direst ar indirast method, The chosen methed should best refieet the asture||a mix of Both the dirzct and indirest metads,
of the pusingss or industry and must te aptiod consistontly,

¥i) Bal with Bangiadesh Bank
Balanca weth Bangiadeah Bonk should e tregted a5 other assot, a3 18 is not){Balance with Bangladesh Bank is tosted as cash
ovallacie for Use In ooy 10 ¢ay speratans, ad per 1AS ?\“»\mrumpnl of (lash

Flisys,

o cash eguivale

e kot dit e B2abman FGS_ .
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BRAC Bank PLC.
Notas to the financlal statemants as aland for the year endad 31 December 2025
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xil) Presentation of Intangible asset

Trealment a5 per IFRS

Treatment adopted as per BB cireutars end guidelines

mtaigibie assels must be identifiad and 1zeqgnized, and the disclosure
must e gvae s per 1AS 38! Intangile Azssts,

Intangilie assels are shown in fixed Bs581s as et 15 no specific ragulation
far Intangdale gouetls us per BB circularn,

xlll) Off balance shest [lams

Treatment a3 per IFRS

Troatment adepled as per BB circulars and guldelines

A3 pai IFRS,

tams on tha fasa of the balanes sheat

there Is no requiement for disclosura of off halance sneet|[As per BRFD eircular no, 14, ¢aled 25 Jure 2003, off balance shaat items,
must be disclasad saparalely on (ha face of tho balanre sheet,

v} Distlosure of appropriation of profit

Treatmant as per IFRS

Treatment adapted as par BB clreulars and guidelines

Thare @3 ne reginrement 19 show appropdation of profit on the face of
statament of comprgnensivé incema,

As pat BRPE clraular ne, 14, dated 25 Jung 2003, appropriation of grofit
sheuid be disclosed on the ace of profit 8nd 1a8s atoount.

x) Loans and ach

TR
s/1n

ts net of provision

Traat as per IFRS

Treatment ndopted as per BB circulars and guldalines

ROV

As ot PRS-, loans ano advansos/investmants should be prasented nat of

As per BRPD ewcular no, 14, dalid 25 Jone 2003, provisians for feans and
cdvangos are presenied saparataly as liabilites.

xvi) Recognition ol interest in susp

Treatment as per IFRS

Treatment adopted as per B circulars and guldalines

Lodna
iIFRS 9, with

anil GUVANLES W cuslomers are meesurad at amarlized cost undst

mathed on the gress esrping amount over the lean term, When a lean
becemes credit-inipairéd, the effsctive intarast rala Is apphed (o its
amiprzsd eosl

A5 per BHPD ciieular ro, BRPD Circular Mo, 15 (27 November 2024) once &
Inarest neame rocognized ueing e effective interast ratel|lean |3 classified as Sub-standard, Doubtful BL fspecal smason), iz
acoryad an sych loans are not aliowed (o be recogniesd as Income, rather
g carraspanding amount needs to ba craditad o an intarest in suspenss
accountwhich is prasentad as other iability in the Balance shoet

«vil) Provialon on undrawn lean commitments

Treatment as per IFRS

Treatment adopted as per BB ¢irculars and puldolines

A5 par iFRS

9, the Lank shail recognize credit lossas on undrawn (oan]|As per BRED Ciculat no. 06 dated 25 Aprl 2023, the hank s retuired to
commifmants, such as Letier of Crocht (1L/CY Letter of Cuarantee (L/GL||maintain & provisien at 135 rate aganst off balancs shost srpssures (which
o fEin, 05 the present velue of the gifference betweean the contrastual cash
flow that ara dua by the customar if the commitmaént i draven down and the
cash flows that the bsnk gapzcts to raceva,

inzludes all lypes of untdrawn laan eammitmenis),

wilii) Name of the

financlal statements

Treatmant as per IFRS

Treatment adopted as per BB circulars and guidalines

Ag par G 1

&'}I:IDI’!SEHE
informaten,

. compiete sel of financial stalements conslsts statemant of
financial posilien, stalement of pafit or ss and shier comprehensiva
e, Slatamnnl of ehanpes In equity, stntamant af ok ot dnd notes,

significant

The forms of finanoial statements and directives for preparation theraaf of
tha bank compandes in Bangladesh are guised by BRPO Cleaalar no 14,
duled 20 Jung J202 and subsoguant amuordimante Ueireal Teom g tatimn
accouning  polcies  and  other  explanatony||BRPI cirsuiar na. 14 etates tha statemant of faaacal posiion a5 baiunee
sheal and statoment of profil or loss end othar compranensive ingoni2 a8
prafit and lass account

Zwents after tha Reporing Farlad

iNContd taked

i

Summary stalement of complianca with IFRSs
Ref, Nama of the standaids Slatus
tFRS 51 Genaral Reauiremants for Disclosure of Sustamability-relabed lnformetion Comphiad
RS 52 Cimata-ralated Disclosure = Complied
IFAS 1 Furst Tima Adoption of intarnational Financlzl Reoorung Standards 4 _/ ol apphicalde
1FR5-2 Snare-based Payment 2 ¥ (L Mol aplicable
IFRea Buginess Sombinolions { W - Cumphied
IFR5-4 Insurance Cantracls N Mol aoplizacle
IFRE & Npa-ourrent assels Held for Sale and Discounted Operations adoel A e Alvmed Mol apphcaole
FRS-6 Exploration for and Evaluation ¢f Mingrai Hesources bt (haratine Ollicer (COOY Nolapplicable
iFRS 7 Financinl InsLurments: Disclasures (0L C lgvestments Limited Commplied *
IFft5-8 Unarating Sagmarts D Toser (4th Floor) N Complied * o
FR3.9 Financial Instrumants 15 272 14 Prank Gun Golam i.J'.J.\l.lgu o Comolind *
{FRE-10 Censolidatad Financial Stataments “lu.llld:i:i T, DR T Complied
FRE-11 lmnt Arrangsmants f Hat applicaile
IFRS-12 Diselesurs of iterasts in Gthar Entitins Y Complizd
IFRS-13 Fer Valun Measurgment i Camplied
FRE14 Repulziary Defereal Acconnls / tiot applicabla
IFRE-18 Revenua from Contracts with Custemars Complied
IFRS 15 Lzases Complizd
1A% 1 Prasantation of Finanoial Statemants | . Comphwg *
IS inveniores “4" ckeVv Not apolizabl
1657 Statameant of Cash Flgvs Mea ua “g\ﬂ \ pLY Complied * /
1458 Accounting Poligies, Changes in Accounling Estimates and Erro, H \“ Compliaa /

Gompliog /

ﬂl"rrp!luu /

|31 Fropary, Plartand Equpinent
1AS-19 Employce Benefils I
1AE 20 Aseounting for Governmant Grants aty Discasure of Goverimant Assisiancs
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Eank PLC.

t'the financlal statements as atand for the year ended 31 Decembar 2025
[45-3L The £ffect of Changes in Foreign Exchangss Rates, Cemplisd
Ih5-23 Barrawing Cost Complian
1A5-24 Reiatod Parly Ssclesizies Comphad
A5 06 Azeounting and Reporing by Buliraimest Benafi Pluns 2emplise
14527 Saparate Financial Statemants Gompliad
|A3-28 Irivestment in Assecialas and Joint Venluse Complisg
|65-24 Financal Reporting in Hypainfationary Economics Hol apgilcable
1AG-23 Finangial iInstruments; Presantation Camplled *
14533 Earnings Per Shara Complled
[85-34 Intarirn Fitancial Regating Complicd
IAS-25 impaimnant of Assats Compliad
|A5-37 Browvisions, Contingent Lialslities and Contingent Atgets Ceomied
|1A5-38 Intanginle Assioty Compliad =
145 i3 Investmant Propeity Het apolicabi
A4l Agricuitara Mat apphicabin

* Commnlied 2 the extent possinle subjsct to cempliance 1o 2Bangladesn Dank gutdalings in Ihs rezpact,

Etandards Issued bul not yot effestive

& number of nkw sandaros snd amendments 1o standards e issusd byt not yat eftectve for annual penods beginning afier 01 January 2025 and earlier
soplicanon Is pamutted, Howevar, the Bank has not agapted early tha faliowing nav of amonded standards in preparing thesa financial stataments,

Al Classification and measuramantsf finanaial instruments (otendinents 1o IFRS G and IFRG 7

B} IFRS 18 presentation and dsclosures (n Mnangial statemants

€} Contacls Referencing Hature-dependent Egcinoity (Amendminnts i IFRS S ang [FRS 7

0} IFRS 19 Subsicianas without Pubilic Acsountability: Disslosuras

El - Sales ur Contribution of Assuls bietween an Invaster and its Assaoiates or toint Veolures - Amengments 1 (FRS 10 &AS 2d

The skove actounting standards ara net expested (e have a sigalfizant impast on tha consolidalesd financial siatemenis,

Sustainability and Climate-Related Disclosure under IFRS S4 and 52

The Intarmational Sustalnability Standards Hoasd (1S58} lesucd the [ERS Sustainatity Disclosure Standards [IFRS 81 and S2) in 2023 to enhance lransparanay
and comparability of sustainabiliy-raiated financial reporting: IFRS 81 cutlngés ganoral reguirements far gistiosing sustainabiity nsks and opporunities
affesting an entty's fnantial positian, whits IFRS 82 provides cimmerelatsd aisclasure reguiremenis allgned vith the Task Force on Cimate-related Finanglal
Giscloaures (TOFD), BRAC Bany has voluntaslly adentad thash standards to stranathen i sustanability reparting and align with global best practices.

1 Governance

ERAC Banl's Board of Dweetors aversees sustanabilty and climate-ralatan maliars, with rasponsibiliiss delegated o tha Sosrd Risk Commities, The
Sustamable Firance Commitien [SFC), 8d by the DMS and 000, maneges climate risk integeation across nsk maragament, lending, and Invastitent, The 556
taom defines the annual ESG shialogy, enmuros repgolaiony eamplianoe, Bnd momilars global fameworss. The Boeard funher onsures vonsporent E5G
aisciosuras, rainforcing sccauntabiity nnd progress towsrd sustminanilily gosls,

2 Stralegy
Sustainability and chimatarelated nisks and opporunites are emaddad 0 BRAC Bank's oo stralegy. The Bank actively Iinances graan and sustainahle
projests that suppon a low-carsan and inciusiva econamy. A4s of 2023, the lean portiolia tatals BOT 730,659 mitlion, with BOT EDAB8 L million In sustalnable
financs and BOT 81,991 million In grean finance, This approach giversifias the partfolls, strengthiens the bialange sheet, and Integrates dacarnonization into
tvestment pricrivies, Facls afeas include raducisg GHG envissions theough energy sfficiency, ranowable investmants, and dreen lechnciogies, Thir Bank
cantinues 1o refime ibs £60 stratzgy in Hno with iocal and gobal standards addressing metorial ESG risks that may affzet cash Now, accoss o hinanee, and epst
of capital acrass varying tme hongons,

3 Risk Managemant
BRAC Baes incorporates efmalereioied nsks witha is Entarphise Risk Managemant [ERM) framowari, ingluging credit make, iquidity, and aparanonal risk
aszessmants, Chmata risk facmes are ombedded into;

a} Loan arigination and revigw processes,

by Physical and transitien risks are assaasod though sasnano anaiysis and stress tasting,

<) Fortlaho mapping Lo assass sectoral and gzographic climate risk aigosuras,

g} Hignemidting secters (e.g., oll & gas, utifitios) undergn snhanced cied|Urisk raview processes,

In alignmant with the IFRS S1 and 52 flamewerks, risk paramatars within the Frvironmental and Social Risk Minagement (ESRM) system are caliorated on a
srale of Lto L0, Thiz allows tor tha clasziticalon of risks into lew, medium, or Iigh vategaries, ensuring that risks are approp:iataly quanified and prioritized,

4 Matrcs and Targels
Tra pank appliss the PCAF methodelepy 19 measur fitonced amissions and rapens annually under the TOFD atignad framesnds o laa with IFRS 82 The Bank
calcufatas GHA emissions from It loan portfolls acfoss scopes 1, 2, and 3, cansistent with disclovure guldelines, While a net-zere targat is not ye tha Hark
nas a Baard-anproved pan andis committed o reducing emissions Urough 3 comprehansve GHG mauction Etratagy.
BRAL Baik GHG emissions acogunting:

indissitar Financlal Year 2025 Financial Year 2024
Emissions (Ton T0Zeq) Emissions Share (%) Emissions (Ton C02eq) | Emissions Share (%)
1989 ¢.13% 1,830 0.11%

13.887 1.23% 18,871

1,520,838 O8.64%% 1,459,166

A ion L 063,372 94857 1423470

p¥ total GHG emisslon 1,541,607 100.00%, 1.477.467

Whoided entlssion 26,112 1793 18,112
[Met total GHG emission 1,515,495 9B.26%

Tris Disclosure nate raflenls aur ongoing commitine
acnordanca with IFRS S1 and 82, Wa will comtin

iy rangporency and accountability n ag

1o avelve

1 Ahsan Ahme
"Dperating Officer (COW)
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BRAC Bank FLC.
Notas to'the finaneial statements as aland for the year ended 31 Desember 2025

23 Implementstion of IFRS 9 - Expected Credit Loss (ECL) Framewark
in aacordanca with BRPD Gyl Letier No, Q3 dated 23 January 2028, BRAC Dank FLO nas commanzad (ks Transtion to snplangal Lhe IFRS 8 Exgeate
Logs (ECL) framework, This matks a shilt fram the tracitional rule-oased provisioning systom 1o @ ferward-dooking melhodalogy that incormporales histarical
portarmance. current perower cordibons, and future ecanemic foracasts in oan wassificatan and provisioning To ensura a sitctured reficol, the Bank's
mapagemant has brefad (s Board, established & dediested implementation commitice, ond inltiatsd risk medels for calcuaung Probatility of Lefaul (FD),
Loes Given Defsult {LGD), and Exposure ol Defeult (EADY acrase Stage 1, Stage 2. and Stape 3 calegonas of assels in all tiae segments. Through tagated
capacity builging ang data infrasruciung (mpovamenis, tha BRAC Bank remaing commitled 1o dchisving full regulatory compliance by the 2027 as fixan the
implementation deadline by Bangladesh Bank, whila safeguarding capital adequacy in aligninent with Sangladesh Sank's raadmag.

e

2.4 Golng concern
tne accompanying financial slatemants have been prepared on a going concern assumplion that the Bank wil continug in oparaton over e foresseabis
Tuture, The Denk has neither any intention nar any legal of reidulaton compulsion 1 liguidate or curtal meteraliy the scale of any of LS aperations. Yey hinancial
parametars (nelusing houldity, profitability, s3set quality, provision suffitency ana capital adequacy) of the bank conlmusd 10 demonstrate a nealthy end for
& coupleof years, The rating oulloak ef the Lank, as raporiod by sl tha rating agancies Is 'Stably’, Besides, the management Is nat dware af any athar material
Grcat tantes hat may east ssgndicant goubt upen the bank's ability to continlie a5 3 geing congern,

2.5  Malerlality and sggregation
Eacn material itam considired by the managsmant as sigmlicanL hos bean displayed saparately ip tha financial stataments. Mg anmount has bean sat off, unlise
the Bank has a legal right to setoff e amounts and intends 10 s6llia on het basls. Icome and exganses are presented on o nat basis only when parmittad by
thé relavant aocounting standards.

2.6  Comparative Information
Avcounling polizies have been consistenlly applied by the Bank and ate consistent with those used in the pravous year, Comparativa informalion s rearcanged
wharavar negessarny 1o conform with the current praseantation,

2.¥  Functional and presentation currency
Thio finanara! siataments are presented m Bangledashi Taka (BDT), which is tne bank's functienal curency. Ths lunctional suransy of e Bank's Offshore
¢ Banking Uniti0BU) end ane of the Bank's subsidiaries, naimaly BEAC SAMAN Exchange Limited, i in United States Dollar (S0 and Greal Biilaln Pound (QBF),
raspactivaly. Financa! statements of tha shove mentianed uhit and sibsicary have bean vansiated Ialy the presentation currency, Lo, Sangiadashi 1aka (BDT),
faflewing the guidalings of 1AS 21: The Efféct of Changes In Forefgn Exchange Rates. The funstional and presentation cogency of olher subsidianies and
asscdlates s an Bangladoesii Taka (D7), Eavept as indicated, figures have baen rounded-off 1o the nearest Taka.

2.8 Reporting period
Thesa financl statemants cover one colandar year - from OL January to 31 Cecember 20286,

2.9  Basis of measurement of alements of financial statements
The finanoigl statements of the Bank have been prepared on histaricsl cost bas's exaept far he Tollowing:
~Goverpinent Treasury Bills and Bdnds degignates os "Held for Trading (HFT) al prasent value using marked W maikot with gains, i any,
cracited {0 ravaluation resama.
- Government Treaguty Bills and Bonds dasignaled s "Held 1o Maturity (HTAM) ot pragant valus using amoddization toncepl

2.10 Useof estimates and Judgments
The preparatian of ineancial ststements in confermity with nternational Finencial Aeporting Stendards (IFRS) réguires management 1o make jud@ments.
estimates and azsumptians thataffect e ragortad amounts of assals, labilities, /evenue and oxpensas. Aotual resuits may differ from thess estimates, 1L also
requites distloses of conbingont pusels and labilities al the dats of the financial stataments, Provisions and acarusd expenses are racognizad in the firanaal
statzmant in ling with the IAS 37 “Provisions, Conongant Lialybtics and Conlingant Asse1s®,

Tra estimales and assogiated assumplions are basad on histejest cperenes and virlous othor factars thet a2 balieved to b2 ransanable onder the
gifcumatancas, e sl of wingh form the basis of making the Judgments about canrying values of assats and Habilites thal are not readily apparent from
SINEr SOUMGRA. ASTUAl rasults may ditfer lrom thase estimates. However, the osimatss ond underdying assumptions are reviewed on on cngging basis end the
revisian i3 recogalrad w the year inowhich the estmates are revisad and In any future periods affadtad, Significant areas wnare managemght renuinng the usa
of estimate and judgmant!

&) Provision [or lsans and advancas, invesiments and leases for fulure impslimant
©) Useful ide of Nieed assats and Fight of use of assote [Holly as por IFRS 16
ol Rameasurement gangioss) of defined baneft obligation and plan asset
) Deferrsd Tax sasels/abilitias

21 Provisicn for gratuity fund

f) Fipht of use of assets (Rall) as par IFHS 15
g Lesse labiitios (,\ ,b U_l Ahsar 1 Ahmed

o by impairmenttesting of gaodwil ?]lilfif‘jl" rating (Hficer (CO0O)
1) Prowsicn for laxation DR 'I;um‘:l:;,-l‘.‘ |11[|:.::|:-1;s Limited s’ea
™

D\
;) Fairvalue gatermination of unquated invastmants/shares 65202 Bar Pratik Gz Golam Dostagir Ruad ‘“‘g““
£ 4 4 al
2,11 Foroign surrency rangsactions "0

Parana Paltan, Dhaka-1000
P a0
Mark-to-markat valuation of forelgn currency transaction yﬂg
Tha reasury bacleofice values oll outstanding positons (Spol and Forward including en and off balence sheet items) at the Turrent markat otz to defermine
tha current markal value of theso positions, This assdias alio provides the prefatility of the sutstanding contracts: The benaury bash offioe ggfhers the
market rotes (rom an indapandent sourca La, other (han traders (Reuters/Bioomberg BAFEDA, cating other bank back offizes) of the same arganizglion which
|5 tequired to avaid ary canfiict of ntgrest, Revaluation 15 done dedy and tha prafit and loss inpact s adjusted accodingly.

Translation of forelgn currency operations
Tk resalts of financal statements of any Torelgn opeation (Including subsidiaries, cit-shore banking unit, ote.) whose

Tara arg transiated into Banglacashi Taka as fallows:

o poaan FCS A
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BRAG Hank PLC.
Notes lesthe financlal statements as at and for the year anded 31 Decamber 2025

212

213

214

2.16

(V&

. assets and liahilities for cach statement of Balance sheet have bean (ransiated at tha Slosing rate dn e date of the balance sheat,
L. Incemeand adpanses for the profi and loas secount Have boen tansiated at averazs rate,
Earesgn aur ¢ differences are recognizad in 001 s adcumulatod in e fureian curraney ransiation reserne, exiapl o the axdent hat the ranslation

diff (3]

riniae i allonatad te MCIL

Exchange rales
Tre 25sels and rabiibes as ot 31 Dacambe in fordien surrancies kave baen convitdad 1o BRT at the follewing mtes:
Dirget Exchange rale 2028 2024
USD 1= B0 12230 12000
54D 1=BDT 05.40 23.42
SAR 1eQ07 32561 186
GBP 1= HOT 1544 165110
WD L= 80T B2.08 7d.76
EUR 1= BDT 144,01 12507
CHF 1= BDT 155,04 13310
Y 1= 80T o7 0,76
CAD 1= BDT 89.37 83.45
AED 1= BOT 3330 3267
CMY 1= BOT 151 1G.41

Translation resarve In separate financial statements
Tne functional clirretcy of the Bank's Offshore Banking dnilt (CBU) is in United States Collar (USD), Sa, wanslalion reserie has been ganeraad in seperale
fancial statnienls for wransiating ofishore banking sperations in bank's presentaton ouregney (80T,

Translation resarva In consoljdated financial statemanls

Thi functionat currency of one of the Bonk's subsitarias BRAC SASINN Exchangs Limitad is in Graat Sntain Peund (GBR). As o resull, in consolidetad financial
siataments franslatien resarve indludes the balances of sopaeate (nancsl sietements as well as the haiances for tanslating SAVANS GEP opmations o
bank's prasedtalion currency (BDTL

Provisiens, contingent llabllitles and contingent assats
The Bank racopnizas prowmsions only when it has & present obHigation as a result of a past evant and it s probable that an cutflaw of rescurces embodying
sinnamic berefits whi ba requirad to settie the obligation dnd when o religble estanate of the amount of the obilgation can ba maas, No provision is recognized
for
8, Aay possibla ahiigation thal anises iom pastevents and the existence of whlch will ba cantirmad arly By the occirrente o non-peeurene
uneertain fare svents rot wholly within tha contral of tha bank, o
5. Any prosentchilgation that arises from past evants but is not recognized because-
Il nat probable st an outflow of resoureas embotyng aconaniic Honails will e raquired to Sottn the oblization: ar
1A reiatite cutimat of the amount of abligaton cannot ba macs,
Such abligaunns are redordod as cortngant labilives, These nre assessed continuslly and cnly that part of tha abhigatan for which an outffow of esources
smbedpngeconemiy benalits is probable, iz provided for, ekeapt in axtremaoly rare slisumatances where ao (=liabic estimate can ba mads,
Contingent agsals are not resognized in Lhe financial statement since thesa may rasultin the racogaition of imtoma thal may never bi realized, Howevar, due 1o
reguigtions of Bangiadash Bank (Central Hank of Bangladesh) ang Bank Company Act, 1994, as amangded, ol tems of such coatingant assats/liabjlitias ars
shawn as olf balance shaat ltems under baiance sheel of the bank as a separata sastion,

@ uf ona or more

Statement of changes in equily
Statement of Changss In Equity ias baen prepared in accardance with 1AS 1 “Prasantation of Finansal Siatemants® and fellpwing the guidelines of Bangladesh
Rank BRPD circular ne. 14 dated 35 Juna 2003,

Cash flow statement
Gash Flow Statement ia (wepared grinclpully in secerdance with 145 7 © Statement of Uash Hows™ undar tha puigelnes of HRPD ewcutar no, 4 date
2003, Tne Casn Flow Statamant shows tha structuse of and changes in cash and cash sqwvalonls during the year, I Cash Flows during the perie,
clasmitiad as opaating cetivities, mvesting actyities and financing activities,

Basis of preparation of liguldity statement
Ihes liquieity statament of assels vad Hooililics as on the raporting date has been pregared on residual matunty leim 35 poe the fallowing bas,
2} Balanees with other benk ene financlal insututions, meney at éall and short natica ele. ara on the basis of thelr ity e,
B Invastmens are oo the Basis of U cesidual matunly tenm.

a)  Loans and advances sre oo the Basis of thair repoyment! maturity sehgdula,

a}  Fised assets ara an the basis of thair uselyl life

ts e £ the hasis of thelr adjustmant, 06“ ﬂ:::o' tﬁc\%&

e Other ag

fi  Borrowing froms other Banks, inancial msbtutions and sgants as per thoir iattuslyy repayment lerm. Y m

£y Depositg ang othay accounts are on the basis of their matunty 12m ana behavieral past tund, ‘“a \“‘ ‘“QG‘ w‘
fe Ginher long taom habtity on the bosis ef tair malurity tenm, M c ﬁ“‘ {(G"

Il Prowsans and ather liabiiues are on the basis of their settemint ?ﬂm“ 63‘10 v

Changes In accounting policies, estimates and errors
J&S B Aceoumting Polfzies, Changes fn Accounting Estimatas and Frrors, stales that e effuct of a changa in accouni
matenal, s lona apphed mircspactively, and chagge I BN accounting estimate 1s to be appliad praspectivaly, The carying amount of acsas, abhtics
gnuity may ba changad following a change in ascounting astimatas in the period of tha changa, The bank followed the same ancotdingly,
SIGNIFICANT ACCOUNTING FOLICIES

Tna srcounting peiicias got sut bslow have been applied corsistunly to all the perigds presemizd in Wese finenciel stalements except th
ced aenelt oaligation and plan assats refating o the protully fund on the telance sneat of IhgSs
recognition has been chargad in profit and loss cons def?

ng pelicy and Coneguon of erors it
or
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Investment Class Measuremant alter Recognition Hacording of changes
Recognition
agaernment Treasury Bills (HFT) sl Narsing 1o Markat/ fair value Lass o probit and less ASG, gain Lo ievalualion resene
i Amorlized gain 12 revaluation rasenvs and lass @ profil
«‘ frzasury Bilis (HTRY Cost Amortized cest s B Y i
and Css
é 4 niant Tréasuy Bonds (HFT) Casl Marhing o Markot/ fain vilug Loss 1o prefit and iogs A/C, galn to revaluation rasare
Ampitizad gain o rovaluatian reserds and loss to profit
5 ‘oﬁ"o & ent Treusury Bonds (HTM) Cost Amartized £0sl ar:almtn = ) it g
6 - =4
N |20 Cougon Bang Cost Cost M/A /
6\0 Ptj2a Bond and Uther Bong Cost Cost M Fd
Q Cabantures Cost Coat Proiit and Loss Acaount 4
ower af costor MAY af L35 authite: - x
Ui-guoted Seares {areinary) cost el comew dllastalhing Profit dnd Loss Acoaunl \ /
AGEOHUNIS
Lepwigr of cosLor maikel pr il Loss {nel off gain 1 1o
Quotad Sharos (ordinay) Cast il . pilee at valance  Loss ¢ £ain) o
~, |sheat dote |yt ealized gar Baghin
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BRAC Bank PLC.
Notes to tha financlsl statements as atand for the year ended 31 Dacembar 2025

3.1 Assets and the basls of thelr valuation

3.1.1 Cashand Cash Equivalents )
For the purpasa of presantation in tha casn flow stalemients, cash end cash equivaienis includss casn in nand and cash at bank Gepardloss of matunty!, highty
fguis intatest Bearing investment/securities with anginal matuntes of fess than tees month. Cash tlow statement i5 prepared in accordansa with 1AS 7
Statemant of Casn Flaws. Howavar cash flews fien oparaing acUvitios have besn prasentsd accaranglo ;e frmat mantionad i BRRD craular no, 14 dated
25 Junge 2€03
Apwevar unencumbersd poruon of balance with Sangladesh Bank 5 presanted i liquidity statement with matynity mors than five FRArs LUl aonskdeing the
requiemient of BRPD 14 pated 25 June 2003, this amaunt s considersd as cash ano cash aguivilents in the cash flow statemeant.

3.1.2 Inter-Bank Accepled B Financing (IBABR)
imar-Eank Accepted Sl Financing 15 8 mechanism designes o provide shartterm Tnancing ar 12financing to banks against import bills accapled under Lallers
6l Creolt {LOs) i2suad by schadulad commareial banle in Bangladesh, In accerdance with the ratevant Bangladeash Bank clraular, this facility i3 reported undar
‘Balancs with allisy banky ond fingncisl Institutons In the Balance shaet,

.13 Investments (Calagorized and reportad as per Bangladesh Bank)
Investment In securitins
Al investment zscunties are Initially récognizad at cost, inaluding dequisition chargas assecialod wath the Invesiment, Premiums are amortized and oiseount
arsreditsd, using the alfective yield methoc, andd & teken to discountincome, The valuatien matnod of markingtomarkst for inveshimenls used are:

Held To Maturlty (HTM)

fnvgstments which have flsed of delermninanle paymants and (e maloiily it the goup has e positive intant znd aulliyy ta held o maturity, othar than thess
that maat the dafinition of 'Hetd at amortized cost ethers’ are classified as held 1o maturity. Thesa investment are subsequantly measured at amonized cost,
less any provision for (mpairmentin valus, Amoruzad cost Is calculaled by aking into actount any discounl or premium In acquisitian, Any gain or losa an such
Invastments 15 recognized i he statament of income when the investmeant is derecognized or impaired,

Held For Trading (HFT)

Investments classdied in s category are acquired pringspally for the purpose of salling or rapurchasing - m short tading oc if desigratad as such by lhg
manegement. Aftar initial recognition, invastmants e maasurod at maniat value, and Sy change i Ui oir valie 15 recognized in the statamant of incoms far
the geriod inwhich it arises, Transastion costs, if any, dre not added 10 tha value of lavesiments atinitial recognition.

Ravaluation of gavernment securilies

According to DOS Cirular no. OF, dated 26 May 2008, DOS Cirowtar no. 08, dated 28 January 2009 and DOS Girsular no, 02, dated 19 January 2013, HFT
securilies are revalued once gach week using marking-to-market condapt, and the HTH securiiies are amorized once @ yesr aceording to Bangladesh Bapk
guldeiinas. HIM seounties arg also revaluated if they are reclassified to HET category with tha Board's approval, Marsovar, as per GOS cireular latier no, 27
dsted O Decemoer 2023, amertization on HTM secuntiss san be takan Inld prafit and lass account befare maturity. Galns ariging from revaluation of HFT
gacuntias on ‘Marung o Madsel' basis aro recopnized in reveivalion reserve account while losses from ravaluation of 1he sama sesunbes am e FEn T
pefil andd logs account

Investment In quoted securites
Thess secunities are bought and held prinarily for e purpose of selling them In tne futtre ar holaing for dividsnd incoma, wAch ara raportad &l cost
Unreulized gsins gre not recognized In tha profit and loss starement. But raquires provistans ara kept for diminution in value of invastment,

Investment in mutual funds

The Cepartment of off-site Supervision (DO5) of Banglasash Hank vido ite ciroular lztiar no, 073 dated 12 March 2015 dirested hat investment in mutual fund
(closod and) will pa revalued al fawer of cost and (higher of markar valua and 853 of HAV). Pravision shauld be made for any lags ansing from diminotion in
vaiue of investmant on portfalic basis; othamise invastmeants are recotnizad at cost,

Investment In unguoted seclritas

Invastment i unlistad scoudlios is repored 2L cost under cast mathod, Adjustmant §s givan tor any shertags of hook value Gvar cost Tor datie sEnIng the
2anying amount of Invesiment in unlisted sacuntss, As per Bangladesh Rank 0OS Cirgular no, 04, dated 24 Mavember 2011 orovisien far diminution In velva
of investmant was mada by netting off unrealiad gain {loss) af sharas fram market price/bock valua less cost price.

Eagtifes, the Bank compligy with Bongiadesh Bank SBRPU Ciecular na, 14, dataa 25 Juna 2003, a5 folows, "All mvestmeants in shares and secunties (ol
aeallng and lnvastmant) gheuld be tovalied atthe yoar end. The quoted shiares ghould bo valued as per maket price In the stack giehengels) and unguoted
sharas as par Lock value of the lsst sudited balance sheat, Provislons should b made Tor any loss ansing fram diminubion in valua of invesiment,”

Summaty of raccgnition ana messdrament basis Nas been shown as undern

O =
Q e N w
Q‘O AT\

E W
? Sk & X
obq’, AT (‘.!1%\11.&';111 Ahmed \33“$50£0
F Yuting Offieer (C
DR R M Rahman FCF LY -\'b%.\!@ ’-. O I :{'Iulll;ltt"rlll \Lli Ei nilji( ]:' ﬂ“e{;\ r




BRAC Bank PLC.
Hotes o the financlal statements as al and for the yesr ended 31 December 2025

=3

Pravision inraaiized loss (et oftl ant loss

’h!hii—’ﬁl Fund {eoen-end) Cast Lower of cost ar 9575 of NAY i forunrea >{net} o profl and 1o

\ | acccunt bul no urreslized gein hookia

i ’.‘:’.E-;'r":'f":l'i-"',': waalized loss e

Al Hiutual Fund (cised.end) Cost '-0'-““'.0 costor{ligher of markat value | Provision forunrsalized loss (net) to profit and loss
y or BE af vy Ateaurt bul no unres i pan rooking

314 Loans and sdvances
8) Loans and advancas are slated w i balanca si
B Indgrest on loans and agvances 15 calqulatad daiy on ascrud by
inztalment dite el on groduct fyoe.

aal nnthe pross basls,

S

s for all leans accounts bat chargad in clignt statements manthiy, cuarterly and

) Commission and d/scounts on Gills purshasall and discounted are recognized al the tme of reatizalion,
bh Frevigions lo lgans and advanees sie mada on the basis of perisd-<nd revsws conductes by management, . aceordancs wil the inazuciens centaiod
! In BRPD Circular Ma, 15 27 Movembar 2024), BRPD Circuler Mo, 05 (25 June 2028), and BAPD Circular Lelter Mo, 28 (21 Decambar 2025) In

- camphanse with the First Sehedule of the Bank Company Act 1991 (amended up to 2023), provizions and intares: sus penes ata presoniad separatcly
undar "Other Lisbilites.” Tha applicabla provision ratas far Joans antd advsnces ate as follawes:
: Unclassified Classlfied
3 Type of Loans ond Advinces Spacial Mantion Moubtful | Bad and
"-i Standard-0 | Standard-1 | Standard-2 ;ncounl (EMA) Substandard {85) ©n Loss (BL)
Agricultural Cradit{Cthet than Short Term) 1% 1% 1% 5% 20% 6055 100%
CMBME Finanging iMedium) 1% 1% % % 20% 803 100%
CHMSME Financing iCottage, Micro & Small) 0.6% 0.5% Q.55 G.h% 2% B0 100%
Consumer Financing 1% 1% 15 5% 20% B0 100%
Consumar Financing (Othar than Cradit Card) 1% 1% 1% -’:-" 20% 50 1008
grsumer financing (Othar than Howsing 1% 1% 1% 20% ] i
Houslng Financs 1% 1% 1% 20% e 100%
ﬂ Industrial Credit 1% 1% 1% 2 BO% 1005
' Sarvice Sgstar Credit T 1% 1k 20% 50%% 1002
Trado & Commerce Sector Gredit it 13 1% 20% B0 100%
. Shont Term Agn. Cradit 5% .83 0.5% 0% 5% 1005
! i Otnar Credit e 1% 1% 2088 B 1005
. |Crodi, Cared i% 1% 1% 20 505 100%
Gff Balanze Shast gipasura 0.5% 19 /. M/A M7 MR A M/A
& Ao per BROD Cireular Mo, 15 died 27 Hovembor 2024, intarast on ciassified loans and advances is transfaned to a SUERANSE Account, axapt e the case
H of ad gr (655 loans. Such interast Is recognized as incame only ugon raalizauan, Interest is nat char forl on had and loss loans &5 per the guldalines of
Bangladesh Bapk. Records ef such interest amounts sre kept in separate scoounts.
4} Writs off Loans and Advance: Lasns and adeances sre witlen off to ha esent Sl ) Hiaa s no rualisiie o poot of oy orid (1) agaioat which tegot
cages are fitad and elassdfied as bad and loss. as par BRPD ccular no, 02, dated 13 lanudry 20070 and 12 dated 07 November 20103, Tness wiite-offs
H hewausr will not underminge/atfzot the cisim amount aganst the borrowar. Datallad mentorandum racords for all such wite-oll accounls are meticutously
f mamisined and foliowad up. Lean and advarces are witten off as per 3RPD cireular no ©4, daled 13 Fabruary 2024,

3.1.5 Fixed assets Including premises, furniture and fixtures
A, Property, planl and equipment (PPE)

i vahicles e,

Racognition and measurament

Hiopaily, olant and equinmeant (PPE) include sil ype of tangitle assels 1e. lond, office flacr space, furriture & fisturas, offica sasipmant, |1 hardwars and motar

Al fied assets inclueing land are statec at costless accuniulated depreciation, 25 per 185 16 Proparty, Plant ang Equipment. Right-of use assals are maasuraed

B b osst, 8RS any accumulated daprociation, and adjusted for sny re-measwoment of lesse Habiites.,

Tne eoshof an ilem af property, plant and equipment is recagnized as an assel | it is orobahle thal fulure aconomic beneiils asscomlad with o itom will flow

t e entity; and the costof the [iem can be measured reHadly,

Y the costef the tams of prepst by, plant and goulpment comprises
H 1) any cost dirmctly atrihutable to bingmg the assel to the lecation and condition nesessary for i (o be gopeble of operating in the manner niended oy the
manggemert,
i any eost direclly attibutable to bringing the assel w lbe focetion and condilon necessary for it 1 be capable of operating In the mannar intencad oy the
Managamert.
ﬂ Ay e il ostimate of e cost of gemanting and remowng the dem and restanng tne site on whieh i s locued, the oblizeten for wivish an dntty maours
citner wWhen the item s acquired or as consaquance of having usad 1he item during a particular perad of purpose olier than o prduGa duting that pancd.

ant costs
costs of entancement of exsting as

1658 3C00unt SUnng tha hinangiat penod m which they am insunmed,

_%

415 nol degremiatod. Depreciahion i chaged on strughtline basis, 16 cose of acquisition of fixed assets, dep

voare weeognized a5 an adoien wothe assal, only when o s probabla that fulure ecenomin benehils
with the iteay will flowe Lo the Lank and the cost of tha item can be measurad reliakly, Al other repaits and maintenance expensas are charged to the

eciabion 14 chaged from e montyfaf

‘go‘:&-\& .:.Lq..li:.‘.‘cﬂ viharess no dapreciation an assets tispozad-off is chargad trm the month of disposal. Assat categorywise deprecialion rates ate as foiawe.
g 9 0 BRAC EPL Investments || BRAC EPL Stodk BRAC Saajan Exchanyge
K ]
& | Smpmouen | UNGERRAS Umited Brokerage Limited Limited \ h %“’d
6 Furniture ard fidare 10% 105200 1.25"’; 108 ‘ ;65;_
Building 2.5% B * o 2% ‘_\ 1 X‘,.V .
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BRAL Bank PLC,
Nots to the financial statemants as atand for tha year ended 31 Docember 2026

L2

Oftica eguiptienl 20% 1096203 205 0% 0%
IT squipmant - Handware 0% 5% - 20%
IT equipmant - PL, Laptap, " 3

33.33% 33.33% 534 A3A3% 33.33%
UPS, Printer and Seanner 3 & 25% AT S0.53%
T enuipment - Software 1000 e e -4 33.33% ARG s
IT EaulpmantSoitwars Cvier Subscription

[Subzcnption Based)

1o

[ Midior venicles E 205 0% 708
[Motile Davicas/Tabs 503 ; 4
Gifice decoration/ rencvalion 100 155 12% 0% 2005

N
@I 0%"@5 of the lease liasitty. Chief Operating Officer (COO)

Q‘G ri-tarm leases and leases of [ow value assels

The consclidatad financial statements of 8RAC Baok for the vear ended 31 Decambar 2025 hava hean pregared applying unlfam depregiation policy In
camplianae With IFRS 10" Congoidated Financial Statemants®.

Galn or less on disposal of PRE
Sate price of fixad assals ere determined on the basis of fai valie of the 2:sets, Gain of 1955 on sals of assuls aro racogrized i the profil and loss accounl as
por provsion of A5 16 Praperty, Plantang Coguipmant.

Impaltment of PPE

At zach balanca sheet dite, the bank assesses wnetter thare 18 any Indication that the carying Emount of the asset excesds its racoveratita amount. If any
sueh indicatian axlsts, the Bank should estmile e recoveratle araunt of tne azeel. An asset s carded at mars than its recoverable amount If its carnying
amaoent ewsods the smeunt 1o be rasovarsd trtugh use Or sale of the assel |F this s the case, the xaset is described a3 impared and imomoment (055 is
fecognized as an esotnse In the pefit aad foss account unless the assat s camed at revalund amount in actordance with 1AS 18 Proparty. Plant and
Equigrient. in whicn case any impairmant loss of a rovalued asset should ba treated as revaluation dearease undar tha accaunting standard, Mo impairmant
1285 WaS racognized up 1o tha repoiing perad it separile inanclal stalement, as no such INAICELoN sxistad as an the balence sheal date.

B. Intangible assets

Software

Software acquiced by tha bari s stziad at cost less eceumulated amortization and accumlated impaiimant losses. Subsequant expenditure on 2oftaare
ausats lo cupitalized only when ILingrgases fulre esoneatic benalits embodied i the speific asset o which 1L relates. All expanditure 15 Expansad as ncuied,
Amartizatan i3 recognized (n profitor 9ss en a slralght-ine basis ovar the sstmated useful |ife of Ine saftwara, from i date net it s aveilable for use, since
ifts mestelesey refiacts mig axpested pattern of sonsumiphion of tha fulure economic banehits embogled n the assat, The estimatad useful lifte of softwars i
five 1o ten yaars. Amorization melieds, usefu! lives and ras:dual valuas are raviewad at sach financial yearend and adjusiad, If aopropriate,

Ucensa

Value of the litense |s recognized atcast less accumuiatad impainmen lossas,

Goodwill

Eandsall that arges upon tha azquisitien of subsidianes regrosunts tha exsnsa of Ui fair vaiuge of o purchnss conmidemting suar tha ok value of Gie BRAC
Banw groun's shere of the assets acguired and tha liabilties and eontingenl hahilties assumed on e data of the acquisition and is maasured al cosl less
SCcumuialacd IMRBHMENT 0sses In accordance with IFRS 3 Business Combinations and 1AS 36 lexpairmant of Assals.

Impairment of Intangible assels

intangible aseats with ndsfinite useful [fy, tike goodwdlt etz are wsted for impairmant at the and of cach year. As par IAS 38 Impsinment, aiy intaneitle asses
with definite uselul fife are first reviewsad for any Inn/cation of impsiiment. If any indication exdsts, then the imgairmant testis caried out,

As at the reperung date, the group cartas poodwill only in respact of BRAC EFL Stack Brakeraga Lid. Goodeall relabng to all other subisidianes has been fully
Impaired in price years basad on impairmant assesamants perfermed In asostdance with 148 38,

C, IFRS 16 'Loases” and Its relevant assumptions and disclosures

17R3 16 "Leasss’ has come into force on 1 Jenuary 2019, as adoplad &y the institiuta of Charterad Acoauntants of Bangladesh {IEAB) BRAC Bank applisd IFRS
1S using modined retrospective appraach where the bank measured the lease liakilily 8t the prasent valie of tha remaining lpase payments, discountad it
using the bank's incremantal borowing (ate ot ine date of initiat agpicaton, and rocognized 3 right-of-usa assal at the date of the inital epplication on a lease
b loaze basis,

felaht-of-tse assets
Tre Hank recognizes npht-ofuse asseis st the dele of inlus application of IFRS 15, Rightotuse assats dre messured al cusl, less gy accumuipled
depreclaton, and adjusted for any te-measurament of lsasa libidilios. Riphtof-use assals are cepretiated on a straight-fina basis over the leass teem. The aght
of-Use 355618 are presented under property, plant snd equipment,

Lease Mabifites

Al the cammentement ¢ate of tha lease, the bank teangnizes lease fiabilitias measured 3t the presanl value of lease payments 1o be mace over the lea

Leng instemental harroveng rEte at the date sl inital soplieation, Leass labllity is measurad oy increasing tha carpng ayffoun ‘

liahitity, redusing the 2rmying smount foretlest the lease paymants, and re-maasuy e the canyleg amount o refiect eny rhosseds:

Bw.-.‘;r fon U2 fezse lebiily in epch perlod during the lease term shall ba tie amount hal produges a coastant seredie i pr -N‘I’Vs'*'l‘ml-"é\'h;fﬂmﬁg
1DLC Invesunculs Limited

1R Tower (d1h Floor)
ANk tias alectod fot ta racognize nentof use assets and (cass isbilites for leases of low value assats and shont n-,-ml,L‘}an_cm,@‘;-,mmummmmm;l
2rids within 12 mentns of the ats of inibal applicanan. Tha tank resagmess lnase payments asscelatd with hese lbases a6, angPettes, Dhaka- 1000
Tha eanbiacts for premises valh all branchis, head office, regional affices, data centats and dlsastar letosary Gantars arg consiternd for oasa caleuiation.

Acoounting of leass modifivation
IFRS b aafines a modihieation s s change in the scopz of & leasn, of the sensideration far a lease, that was not rart of tha otignal besms ane
lzas2. Any change Uistis triggered by a clausa that 13 already part of the arnginal leas: contraet (including changes due 1% market rent ravi
gnerise of gn axtansion opiion} s nol egaded as 8 médealion,

iditiong of the
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BRAS Bank FLC.

MNotas 1o thae financial stataments as at and for the year ended 31D

ber 2025

»

Gain or loss on termination of leaze agreements

A5 per IFRS-1G, i the leasa s modified to ternsinate e rght of use of ore or mare underlying assets of o sherten the conuactual leasa tam, 1he bank (Iesssi)
remanaires the kass ity atthe effectve date of the maoification usog # mvisaa disanunt mta, Fuitharmus, (i teeresans the corming amount of the Hgt
of-usa astata 10 raflect the partial or full Lernunation of the leesa. Any gain or 10$s relating o the partial or full terminatian is recognized in prontor kss.

[, Capltal work-Inprogress (CWIF)

Ceats incurfad, But if tho relaled asset s yel nol resdy o svdiiable for use as Intended by managemant, are recognizad as capial wiotkin progress and
dsloued al a part of lad assals, Onca the underlying asael s ready and avalable foe vae, @9 ransferred (o fisod assets. Howaver, ne depregialion g
charged on GWIR.

£ Investment properties
imvestmant praparty ds held Lo earn rantals ar (or cauital appreciation or both and the future sconomic benafils that are associatag with the myastment propery
aut not held for saie In the crdinary course of business. Invastment proparty 15 scccunted for under cost maodel fn the financial statsments, Accordingly, aftar

recognition as anassel; the jroperty ls canled al i1s cost, less accumulzted depreciatian and azcumulated impairment loss.

Other sssels and basls of thelr measuremont
Canar assats include mainly all athier finanelal gssets, Intarest and other unrealized Income recolvante, advance for aparating expendiws and slosks of

ziationary and stemps ete.

a. Interest raceivables

Inferest receivalbie is the amount of interes! thal has biren saraod but has oot yol Bueen meelved in cash, Intarest on (oens and advances Is caleulated and
aporitad an a daly produet basis but charged Lo eustomer aceounts In differant frequency based an procuct natura, The acerued bl unchaiged ntarast partion
is reported @3 Interest reseivabies on reporling oats. Interast recaivables i rocognized only whan the unconditicnal right to recewe the cash Nows of the loans
and advancas js ostablished,

b. Reporting Investment [n subsidiaries and assoclates In saparate financial statements
In scoorgance with the 145 27 ‘Separate Financial Statemants’, an entify may chonsa any of the foliowing methads to gsceunt for invastment in subsidiaries,
Assaciales and joint ventures it ds sopaate financial statements:
+  BLGosE

In gceardende witn IFRS ) or

using the squity mathod 35 descnbed in A4S 28;
BRAC Bank adopted IFRS 9 Fai value through other comprenansive income (FVOCH method for actounting equity investment n subsIGIatas and associates
sinca lune 2020, As all of the nvestient are o phguoled investment, managament, used net 855615 VAlua of the each invastmant as per the financal
stiatarnants of the antity cvery year as fair valde becausa f buyer offar any prke of durinvestmants, they will refer ta NAY as ralarenca puce
Apgordingly, nelow cumulative far value gam/f(ioss) nas been dirgelly reoognized In equily in the separate financial statemeants of 1ha bank ll (o data 31
Docembigr 2028,

Name of the subsidiarles and|| BRAC Bank's Net asset value of BRAG Bank's share of Gross fair value Galn/(loss) netof
assoclales Investmant at cost investes not assel galn/(loss) dafarred tax

ERAT EPL Invesiments Lid. 2.831,704,014 733,504,134 733,193,237 {2.158,510,777) {1834, 734,180
ARAT EPL Stack Reokargps Lut 1,344 147 800 1.516.680.427 136003037 20,865,537 17,727,208
nlasn L, 168,921,800 4% 312, 650,287 14,774,007 232 14,508,075 432 12,408,664, 117
BRAC Saajan Exchangla Lid, 653,208,631 182,029 327 149,301,852 (503,998,679 (428.320,677)
BRAD T Senvices Lid, (BITS) 23,372,000 540,185,737 54,216,494 J0,644,494 28,047,820
Total 5,081,353,845 44,255,348,912 17,066,611,852 11,985,158,007 10,187,384,306

Fof shvcholting porcantags, please refer to Note LG "Summiary of sharenalding in subsidlaries and associatss”. Foonomis shiartnoloing parcantage of biash
35,745 has been used for BHAC Bank's share of nel acsot cansidenng dilution for itash's praference shares having ngnts ke ardingry shares,

¢, Reporting Investment In subsldlaries and assoclal
[nvestment in subsigiary Is cansclidatad i tha consalidatad inangial stalemerts cansicenng &5 a single econgmiz entity i 2ocordancs watlt the 1AS 27

in o

lidated financial stalements

Saparata Firanoal Staloments and IFRS 10 Conschdaind Finanginl Statements respeetively.
Investment in asgociate is recognized in the consciidatad financis! stalamants undas souity mathed as pse 15 23 Invesiments in Associates and Joing

Vaniures,

The sunimary of actsunting of aquily musslmant in subsihanes and assooate poth in concolldated and separate lnancial statemants 15 as lollows:

Invesiment olass

Initial recognition

Measurameant after recognition

Recording of changes

investmeant in subsidiary

Cest

tethiog

Fair wolue through ot comprehensive ingome
W separate finanaial slataments anad Uy,

In consaldated fnancal siatamants,

less gooumuiated impeirment, IF By,

Impairment loss Is adjustad sutomatically
w00 dua o Tan valta atesueting,
Goodwill ivpeirment is recognized in prafit
and  loss  in corsolidated  hnancial
Alatemants,

Cost

Falruah

method
sl

i separsle financlal statements and equily

1@ through othaer comprehansiva incoms

less accumutated imparmant, of zny, 0

Impaiiment loss |5 adjustsd autonatically
in OC1 dua ta fair value accounting. The
aharg of post acguisibon neoma s

rr' consolidnlag proft and loss
acgaunt,

Uabllitias and provisions

Borrowings from other banks, financial Institutions and agents

Borréwings from alner banks, financial institubons and agents include inlerest-boanng boir ﬁ'%l t}-l.i rgd%i':!a‘bifl At ol s

fodzed for penods of s than Goentie, Thise ilems ar

B .

rought L sccount at tne pross value cipepisipndnealanss which |

(e

63 2°2 e Peotik Ga

s Palton, Dhaka- 1000,
N\

1
D{cer (O

F ) and jshert-los
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BR&C Bank PLC.
Notes to the financlal statements as at and for the year ended 31 December 2025

ra

3.2.2 Deposlts and other aceounts
Dapeslts include nopt Interestbeansy ctrrent deposd redeemable at call, interest béaring eademand and shoréa deposits, savings depasit and tleim
depasitleoped for parnds fom Imonths to L2 years, Theas items are Brought to acccunt at the Wass vatue of the outstanding balsnce which includes accruad
intarest,

3.2.3 Othar labilities
j Cthor habilivas comgrise tems such as provisios for ipans and advances, provision far mterest reeivables, srovision Tor axes, intarsst susganss, acdrued
axpenses. Gther lability is racognized in the balanca Laccorling Lo the guideiing of Bangadash Baak, IS and IFRS, insome Tax Act 2092 and interpol
- palicies of the Bank. Provisions and gooried expensas are ratngnized in e findnsal slalements whon e Bank has s legal or conslructive abligation as a
result of past evant, it s probatia tal an outliow of economic bansfit wall be raquired to setla tha chligabon and a ichable estmate can be made of the
antgunt of the ohiipgation,

W

& Provision for loans and advances

Provigian for [cans sl mdvancas 15 created for covering the Bank frany possibls loan lesses in the huture, General provision is made gn ths oulstandipg amount
aof toans and advanses without considenng the classification staws foliowing the prescribed rata af Bang'adash Bank. Classilied loans and advances of the
) Sanis are caledoried as Sub-Standard, Douktful and Sad/Lass a5 par Bangladesh Bank guldiiines, For losns which are classifiac as sulstandard, doubtful or
1 l uad/less, spacific provision is crealed naltng off secunty value and Intarast suspense fram the anicunt aHstanding.

b. Provision for other assets

\Caner asgals excluding Investmant in subsidiaies s subject lo making praviston based on thelr BZeINg a8 per Dangladesh Bank BRFD croular no. 14 dated 25
fune 2001 ang BRPD ciroular no. 04 dated 12 Aprl 2022, Full provision g kept on oihar dssets which are cutalanding for ane yesr or mare or classified a3
Oad/Loss.

&, Provision for diminutlon In value of Investmants
Plegse rafer (0 avgva note 3.1.3 for datail poinies tor recognition, measurément and provisisning of investrant.

d. Pravisions for off balance sheet ltems
G provision 6 Kapt tn tams of danvatives as [hore i oo erposwie on sueh gioss valle for the ank, Pravision for othes off balanes sheel iems made as par
BEPD pireufar e 6 dated 25 Aprl 2023 edcapt on 'bils for collectinn’ and ‘guarantoos’ whers the counter guarantess have hoen issued By Multiatwrai
Davalopment Bank (MDBYInternational Bans having BB rating grade "1 aquivatent oullined n the Guidetines on Risk Based Capital Atsquany (Revitod
Reguistory Capital Framework for anks in line vtk Basel B,

g, Provislons far nostro accounts

Frivisions for unsetbod tansactions on nostro acoounts made are revawed on a monthly basis by managemant in Risk management meeting (RMAS and
certified by tha Bank's axtarnal auditors 00 a semicannual basis in accerdance with Bangladesh Bank Foraign Exchangs Bolicy Cepartment {(FEPD]) cireular tetter
fo, (FERD)/01/2008-677 dated 13 September 2005, Ay the Balance Sheat date, Bank 14 nct required Lo niake provisien regarding un reconcilod dolit entrliss
which afe outstanding far more than & (06) months in ancordance wilh BRPD circutar no, 04 dated 12 Aonl 2082,

L Interest susponsoe
g Classihird toans and sdvences of the Banis arg calegonzed a&s sub-standary, doyubttol and nadiinss as per guidelings of Bangiadesh Bank, inle ozt acerund on

Sub-Standard and Ooubtful laans Is trapsfened tc interast suspense account and not considared as intsrest incoma. Tois inlarast i recognuzed s interest
meame when L s reetized in cash by the bank.

3,24 Shara capital and shareholdara equity
Capital Managemant
E Tne ank has a capital management process |n plece o meosure, depley snd menitor its svailable cagital and assess is adaguacy, This capital managamant
pracess almy o achieve four major objostivis: axcard ragilatary thiesholds and mest angsctan intemal copita] targeds, mointain strang cragic ratings,
managas captal levals commansirata with the rsk plofile of the Bank and provida ths Bank's sharchaldass with aceentable returns,
Capital Is managad in accardancs with e Beard-approved Copital Managament Flanaing trom uime 1o bme. Senier managament devalop the capial stalegy
g and avisieg he capitel mapogement pianning af the HSank. Tha Bank's Financs, Treasury and Risk Mandpgameant depariment a2 key n fmgiementing the
i Park's capiel siategy and managing tapial. Capital s managed using buth regulalory capiiel measuras and internad matiy,
a. Authorized capltal
%] Authonzad Copital is the maximum amount of share capital that the bank is auitborizad by ds Momorondum of Association ond Arkicis of Assosintion 1o issue Lo
sharsholdirs.

h. Issued, Subscribed and Paid up cepital
The issued snare capital of tha bank (s e Lidl neminel vaiue of the shares of the bank whlch have bean issusd to snareheldars ard whiah remain

H outstanding

Pald up shara capital represents total amaount of sharehoider cagial that bas bean paid in full by the ordinary shareholders, Holders of ordinsry sharas ara
anlilea 1o recars dradonds as declared rom ume to gme ond are entited (0 vole at sharencldars’ meatngs. In the event af a winding up of the Bank, ordinary
F - Sharshoiders rank afler all oner sharehaldars and ereditors and oro fully antitied ta any 1zsidual proceads of liquidation,
.‘ g

0
&‘fc%o ‘@ Promium
o

.\ e pramium s the capial el the Bonko raises dpon issuing shares that 8 In oscess of 106 noninal valus of 1e shares. Tha Rar pramium shall ba stz
ﬂ& ’@ Teardance with provisions of section 57 of tha Compames Act, 1994 apd as dirscted by Bangiadesh Securities and Eschanps Commission in this respect,
A
@* \6\&‘ o. Statutary reserve

the Banik s raquired o transtar at laast 200 of 13 profil bafare tax o Lhe Slatutory Reserve in accoreance with provisions of secton 24
LAt in the share pragwim gcoosunl

T~
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lpcr;m:n_.-. O fieer (¢ ”.0] : ‘\Q\‘\ cs-’o
favestments Limited Q\\% ‘?}
ada s b i Babhman FCE eer (U Floor) " 09




BRAC Hank PLC.
Notes W the financial statements as at and for the year endad 31 Decembor 2025

e+ Dividend Equallzation Fund

Mierding to BRPD Cheuler Mo. 18, deted 20 Cotaver 2002, tha equvalant amount of exceeding 253 cash dividend shall ne kept separaialy unner Dedaend
Equatization Fund which shail be reated 48 permanen) casltal, On luna 02, 20146 cash dividend 2 25% (T, 2.5 per share of 10 each) anicunting to Taka
1,778,002.275 ves appravad by thie sharabeldes in 17th Auneal Geeeral Meotng and e cash dividend was patd scastaingyy. Tharalorg e oacons BT engh
dividend equivalent amounting lo Taka 355,218,455 has tean transferred (o Dividend Equalisation Fuad, This is trealar as Conmon Equity TigeL (CETL)' ot
tha Hidnk

fl

f. Revaluation reserve on govt, securities

Revaiualion raserve reprasents rovaluation on Treesury bond (HFT and HTM) in accordance with the DOS ciredlar no, 05, dated 28 May 2008 and DOS circular
a0, CF, cated 28 January 2009,

# Romessuraments gaing/{loss) of dolined benafits llabllity (assets)

Remenstrament gain/loss adses fron: the actuarial valuatian toport caried o by protessisnal acwuory e te ims on BRAC Dank Emsloyass’ Gratuity Fung.
The last actuanal valuatian ware carrdad out based on 31 Decembar 2025 and actusnal BAN/I0RS WA tecognized In equity as-a component of equity nut of any
gefarraa lan impacl. '

h. Non Centrolling Intarest

renssabmiling mierest (NCH i businesy is tat particn of the profit or ioss and net assets of 3 sunsidiary allrinulabie to eauity Interests that are not ¢wned,
diecily o indlrecty threugh subsidianes, by the paran. The partien of the NCI(percentage of erdinary sharas cwned by non-contraling sharatioiders) in BiRAS
EFL tnvesimients Limiled, BRAC EPL Sicek Brokarags Limitea, BRash Lmited and BEAC SAAIAN Exchange Limited are 0.05%, 10%, 4%%. and 1.9%%
respeclvely.

325 Off-halanoe sheet exposures and other commitments
Off Bataace Shest ems ndiude vanaus nondetivatve linanclal instiuments primatily tetar of cradit (L/C), Jettar of pusrantee (L/G), accoptance and
sndarsements, bills for coliection slo. and various derivativa instrumeants fike forward contracts and cur rency rale Swaps gic.

3.2,6 Ravenue and expense recognition
Interest Income
Intarest inconte is rocognized on an accruals Basts. Interast o loans and advances conses 10 ke taken into income when such advanses are class
interast suspense aecount. Intaresi on classified nuvenoes 18 vetounted for on & resiization hasiz as pér Bangladush Bank puidelings.

i

i, Kaplin

F o M Interestand fesy recelvable on credlt cards
. Isterist and fees recereabie on cradis caras am recodsizad on an acciuals oasis Interest Brd fess casse 0 Ba takan inlg intoma whan the racovary of nterest

and faos iz in arear far over theae months, TheraaZer, interest and fads are accouniad for on realization basts,

b. Income on Bllls purchased and discounted
Incame on Bills purchased and Dissounted 1S recogrizad on acarust basis,

Intarest paid on deposits and borrowings ete,
Interast paid and athsr expenses ma rocognizad on an acerun! hasis,

Investment income

ingeme on invasinients s racognized on an seorusls basis Investment incoma Inchides inlerest on trzasury bills, treasury bonds, zer0 noupon, shares,
deientuins als, Moreover, as per DOS sircufar lete: no, 27 dated 04 Docersbar 9023, ammordzation on HTM SBCUMYes ¢an be taken into profit and loss accourt
Lafore matunity, Roweyae, amartization of HTH eecurities befare mstunty has bean taken into equity i consistanl witl earliar years, However, aimorlizalion of
HTM seoutives brfore maturity has baen takan aquity 10 consictantw th aaer years,

Dividend Income on Shares

Oitend meome frem investnient in shares is recognizad whan the right to rsceive tha diwinend bs established, ILis recognized when:
& Wig predable that the econanis banofil associlad with e Uansaction will iow 1o the entity; and

a o Tneamountaf the revense can be measurad refiably.

=

Commisslon, exchanga and brokerage

Tne Bank earas fens and commission fram & divarse range of sarvices provided 10 1ts customers, These malude feas and cenimission meams snsing e
finandial and olher services provided by tie Gank including rade financo, credil cards, defit cards, passpesl endaisement, visa pracassing, student service,
loan precessing, lean syndicalion, locker facilities and SMS banking 210. Fees and comnyssion incoma ansas an sanicas rendessd by the Bank are racognized
on arepliation bosis, Moreover, os per BROD clreular iBtter ne. 18 dated 20 Detamber 2023, comeanssion meeme o buncessurance has bzen repertad Into
prefitand logs aczqunt.

Gther operaling incams
I grobl on Gale of fned assels & determined s the difforence betwesn tha carpng amount of e assats at the e of tdespasal and the prog
diapacal, and s rozognized as 3n item of othar Income in the yoar in whioh te significant Hisks and rewards of ewnarship are transfarrad to the buyar,

3T vpiuyae hanalits
ot Fund (Defined Contribution Plan)
““ o Conviblutian Plan® s @ pest employmert bapalit plan under which an entity pays fixad sontdbution into a separita anbity and will hava no legal

> ."'cr' uolive gbligation fo oay furhar amounts, Provident Fund banofils are gen to e stall of the Bank in sceordanca vith tHe registared Provident Fund
g\ @ﬂ#! ABhe commissionar of lncoms Fax, Larga Tax Payers Unil Dhaka has approved the Provident Fupd as a racognized tind within the meaning of seclion
"6 55 Wi reed with the provisions of part-3 of the 2nd Schedula of Incpma Tax Act 2023, The fund Is aparated by & Heard of Trustees consisting of amaloyees of
0‘ ne Bank. All confirmad employess of the Bank are contrbuting 10% of (heir basle salary &3 subserplion of the fund. Tha bank aiso contnbuies anual mnount of

(\0‘" the enployzes contributien to the fund. In additign, there will he an aption for a valuntary Canbibuiion of a masimun of 10% (Bt o multiple of 558 from tyé
menithly basa sakacy of the cnployes at thiz Wite of payment thersdf and vl b2 poid o the Trusioes desount mensdancd i Rute 13, Ligon cuiplogion of Ly
af sarvice length aftar copfirmation amplayaas are catitled o 20050 of amployer's santribution along with hisfher own contribution, Interest aa
vislmanls is craditad to the maniers’ account on haif mearly basis,

ey

o\
ot WO
:; Y T Whsan A I'\mcd \\5\\9‘5\ ‘%‘(}\"»
T efoperating Officer (COO) O it &




H BRAC Bank PLE.
Netds 1o the findancial stat 5 as atand for the year endad 31 December 2025

tu Grawity Fund (Defined Benefit Plan)

Gratully Fund hanefits arz given o e stall of the Bank in accodanza with the agaroved Gratulty Fund rifas. Employees are entillad 16 Gratuily banafip after
sompiaton of minimum 05 (five) years of sarvice in the Baok, The Sratuity is caleulaied on the basis of tast basic pay and is payabla at the rate of ane montli's
Taste pag far sy camplsted yoar af service, or (6 e case of servce of 10 yaars o mofa at b tale of ohe and laf manth's bose puy for every completed
s of service, Beyona B years, & months and mare shait be sansicanad s full yesr of service. Gratuity fund Is a 'Defined Bonefit Plan” and cantriutan 15
Gratuily Fun fs measaras thiougn the result of aptearal valuslon of the fund,

N T < nak chligation w respeet of gratuity is caloulated by astmating the amowt of liture hensfil that emplovees have garned in the currant and prinr
perleds, discounting that amaunt and daguchng the @ wlue of any plan assets, The caloulation of dafingd banafit chligalions is oeriomwd annually by a
rakficd actuary using the projected unil oredit methcd,

Remaasurements of the net dafined benafit llabifiy, which combrss setuarial £ains and Ineses, are recognized Immadiataly in GCLL The Bank dalarmines tho
Al Inarest crpensa {income] on he net defined benefit haolity (asset) for tha pantd by applying iho giseosnt rite vsed W megsure the delined banafiy
obligaticn at the Eaginning of tha annual perod ta the thennet defined nanaiit Imbdity fassat), taking Inlo azzount any changus m the nat definsd benafit
abilily (asset) during the period as a result of cortributions and banefit payments. Nal interest expensa, current service cost and othar expensas ralated 1o

Gafinad sanstt plans 2ro raceanized 25 salaries and aftowarces in profit or loss.
7

F =
=

Wihan ng bansfits of @ plan are changed o when 2 plan 3 cunailed, the resulling changs in bacefil thal glates o past serviez or the B2in of loss on
currmimant worscegnized immadigtely In crofit or lnss,

¢, Workar's Profit Fadicipation Fund (WPPF)

Consistent with the industry practice anc In aczoroanae with section 1401) of the Honk Cempany AcL1SO1 fas amended up 1o date) and sulisaquent
clanficaton gven by Bark & Financial Institutions Division (BFDY, Ministry of Financa, no prowsion as haen made by Bank in the regorting penod for WPPF.

d. Life Insurance
The abjactive ¢f the scheme is to prowda deoth or fermanent Bsaclity bensfils o s canfirmiad amployeos and on their familios with a sum equel 1o S0 times
{in case ol normal dealh) and 100 umes {in cass of aczidental deathy of the st drawn basic solery 1o the nominea,

=

a. Wallara Fund

fne olyestive of the Employess’ Walfars Func is 1 provida ragulsr category entployses fram Officer Grade-1 to Seniar Principa! Officar of the BRAC Bank
Incurring savars accibants dunng atficial jub, 8donded lness inot 223 than 3 mamths), Education for Calldeon, Marrags of Chifdran which eosts would not oe
sftordabie Ly the employag and which 8re nat covered by any alller maans, Al regitar confirmed emplayees of the Bank are conlributing nsonthly to the Supd
accerding to the designalion. The sem subseribud monthly from salanes of the smpinyess is araduad saparaloly n an "Employas Weltare Fund” a5 o lizsbyity of
e Bank. There are atlesst 3 (thraa) mambars of Managemant Committze to manags the fund. The Managing Diractar and CEO af the Sank is the Chanman of
this committes and other 2 {Lwo) members are nemindted from tha ragular satogory stafd

(. Hospitallzation Insurance
Tha Bank has introduced 8 health insurance scheme to iis confirmea ampliysas and o mspectiva depandents at ratas previded In the hoeith insurapse
caverags galicy.

p g Performance bonus
4]

BRAC Haplc provides parfatmance bonus @ the eigible employess evary yaar. s danus amount s ey distribited emang the ampiones based on i
zerfarmanca fatng and managament decison, The bonus amounlis pad aanually, nepmolly In tha foiloving year and the costs are ascounted for in tha penad
e wisich 1t relatas,

m . Stalf loave facilities
1 Annual lsave
The pravision for lsavs fafe roorocents the cusrem culstanding lisbilty to employess atthe balancs shoet date, Laave Fare ASSIStance & a nonrecurning benafit
far Al parmanant enplajees of the Rank who ers ensitad 19 annual lsave. Aeaording ta Bangladesh Bank palicy all parmanont ompioyess bave o auei 15
@ consecubve days of mandatory leava and LFA Wil Be given i ths leave paniad,

Casual laave
Casunl leave medns a leave of absence for & very short pated granied 15 an ompioyEe win may be ucaolg to atend duty due to sudeen (iness or urgent
prvata aifaies, Casuatleave up 1o 5 working days can ba granted poryom, Mot more than 3 days casual leavacan ba faken at a tima,

Sick leave
Empleyes may avall Siei 1savo up to 14 caleniar days in @ yoar. Siek Leave for more than 2 days can be taken subjsetto submission of medleal cenificatas,

Patarnity loave
Al regelst msle amplggees are entitled (o avall patgraity lgava for a pedod of 5 working days. Sush leave can tie takan baiore and/or alter the birth of the child
anly to loak sror nis Tanmily and heme, A male amaloyac can aval this loave ooy tiace duning s ganvce lifg,

Maternity lsave
o FEMAlE amplayis Of He Haok are ontitlod 1o 8 (s months of paid mateanity leave, They witl b eligitle 1o avall this pald matemity leave after & (s1x) months of
& seivioe witi e bang for the first 2 (iwo) ehildren, A female amployee who wants 1o aval malernity lemve bofole complaton of B (56) months of
sarice with the hanlowill also ba endtiad to matamily teave bt thatwould be withaut pay,

ad Scheme - Sialf Loan
I, House bubiding und cor loans sra provided (0 the permangatefaft al a subsicizad rate, Sntena and datinls of typas witne sLal loan s gven boow

L
| Loan: A parmanent staff can avail persena! lean taking agoraval friom depanmsnt hoad and Headt of HA subjaat 1o complabion of A spacific se

W House bullding Loan: A pgrmangnt staff sentoletng © year of servine can avail house buding loan taking appraval fram Houso Bullding Leate: tee
Sublject ta parfarmanca 1atrg and compleied senase length wilh BIRAC Rapk,

Car Loan: All confirmaa staff atob grade from PO san avall sgi cat loan laking approval fron

31\@' ( hsan .‘\Il'll'lt‘.‘-d %G
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BRAC Eank PLC.
Motes to the financial statements as aland for the year endad 31 Cecember 2025

3.2.8 Toxatlon
laboma tax 2epanse reprasents tne sum of currant fax and deferred \ax, Income tas is racogniend a5 an axpenge in the incomae iatement, swepbto the axtent
Hatitralates o items tecegnibd in olher comprehansive incoma, in which caga the related (ax EXpANsE ar cradi 18 recogniad in other comprehensivg incomae,

a. Current Tax
"q;' Surrent x| basad on e tarabla proft for the raporting period. Tasabis peatil differs fram net rosult 25 reported in the ingome stalemant Bezausa I &
H; setaranned in aciordance with the rules estadlisned by the applioabia toe authordtes, Including any adiustmants for 3565 due In aoar pitiods, it ihorefonr
" aviuoss items of incomea of sxpinse thal are lavakle of deductble In other penods, aswallas lems thal are net sulgact to tax,

Ihe amount of a<ected income lax due of recayaiabie for the years laxaslo profil orinss 5 knovwn as zurrent tex, |t Is camputed usiog tay 1alas aod g lavs
. that war enscted or substantially enacted wm Bangladash e the reporting date, @king intg ascount any adjustiments mads for earficr periodts, The amaount
ﬁ fepacted 10 ne pain 10 (recavered fram) the s suthorlties 15 Ussd to caloutate current tax liablitics and assels far both the curant NG pradsus s, Fax
. oayable aujusiments for previous years afa rcordad in the perlod in which iney are calzulatad,

L]
b. Deferred Tax

Refarred 3% i3 provided on temporany difarences 3L tha repartng cate betwenr tne lax Basas af assels ang habilitios, and tha Lartyng #meants for finencial
" TRpAING purposse

Deferred tax 15 recognized in the ncame statemaal, excapt 1o the axant thal [l rplates to tams raeagnizad in othor comprahensive incame of dirgetly in aquity.
wowiien cass the reipted (a2 is racogmized In other comprehansiva incoma,

ﬁ Duferred w8y 2532905 are recognized for daductiole wemparary diffetences, carm-fonsd of unused tax oredits and losses, (0 the extant that it i probable that

taxabie grofit wil be availabie apanst which they can be vsed. Defarsd Lax s not recognicen i it arises frem the initial recogniton of an asset or liabiliy in a

transaction other than a husingss combmation that, at the time of the transaction, affects naither accaunting profit nor tasablo profit or loss and dogs not eive

fisg 13 gqual taable and deductible temgoraty differances, In ragpect of deductible rmparary ditfarencat sstocigted with investments In sussidiaries any

W assaciats and intarests in joint arangemants, dafered tax assels me reeopnized only 19 the extant that It is probatta thal tha temparary differences vl
revess in ing loreseeable tuture and taxable profit will be avalable against wiich thi lempezary differcncss gan be Jsed.

Daferrad 1ax assels and liabilties are measured at the tas rates that ars expecied 10 pply I the period when (he assgt 15 realized of 1 liainiily is siitied,
kased ap tax ratas and tax laws that have been enacted or substantively enactad at the maporting dale and are ot discounted, Deferred tad assats and
liaunlitios see olizat anly when there 15 a lagally anforcashle nght to offsel current lax 3536ts BEAINSL CUNent tax habilitias and whars the defores tar balances
r2tags o ineame 1aves Juyied by thia sume ta authonty,

329 Fgmmgﬂ Per Share
Earnings Per Shara {EPS) hiag beon contputed by dividing the basic carming by We weshted avarage number of ordinary shares owtstanding at the end al the
g yaar as par 185 32 Carmings Par Share

8. Baslc sarnings
This reprasents earnings for tha year atiribatabie o ordmen sharehalders, Nat arafit afiar tax less profaranes diigend has buen seosssred as tully ellribulslbie

a 10 the prdinary sharehglders,

Walghted average number of ordinary shares outstanding during the year
This represents the numbar of erdinary sharas culs@ading at the baginning of the year plus the numbar of ordinary shares issuad dunng the yesr malliphod by
3 hime weghted factor. The lime veighting factor is the numbter of days the spacific shares arn eulslanding as a proportian of the tatal numbar of days in the

yoar,

E T basis of camputation of numbar of shéres is in ling with the proviaions of a5 33 Emenings Por-Share. The kygic behind this basis is, (hal the tonus sharas
are [g5uBT (0 the enling sharaholdars withaut any cansdmation, and theratore, the nember of shases autstanding & increased withoul an neregss in
resoueas g2nerating new eernings, In contrast, other sharas wers issund againsl consicderalian i cosh or in kind, and accordingly thars is an inprasse in
rESOUIE glng naw sarnings, Tnsrefare, e tolal numoer of shares issuad in porticular yosr ere multiplisd Sy 2 ¥me walghting factar which |s tha number

A shiares were eulstanding &5 8 propotion of tatal nymber of days in the periad,

n{ ngs per share

Jestive of diluted satnings pel Share 15 consiatent with that ol basie semings per share: that s, to provite @ measure of the intarest ol ench ordinary

shaee in the geyarmance of an antity aking inte acoount ditutive potentisl orthinary shares outstand g dufing the year,

- ﬁs peh@S ’L‘Lamlnga Far Shara”, the caloulation of dilited gaming per share goes nol asstma conversion, earmiss or othar issuo of patential ordinmy

AD il :‘\h‘ﬁ_'”mems{ﬁ-l.’szl Hu have an ant dilitive effect on earning pér shada. Tha hank has no dillive mstrumients thet s why we sre not considering the diluted sarning

{-h'w!'l"ﬂ;:“""‘:‘lﬁ'\'m‘_;\ﬂsliaa'f!v s
ml_._LN o (90 ".“‘B\u)'lﬂgﬁ\dhﬂ"W' fua
"‘.“ \: ar freotik t'f'{}‘-ﬁutﬁﬂlbu ordicary sheres iz recognized as & haollity and deductad trom 2tamad earmings when they are opgroved by shareholdeis at the Annual Ganeral

i Un‘if!eulmg {AGHY of e Bank.

Dividend on ardinary shaees far @n year thatis ragemmendad by e Biectons alter the halunce shost date for aporoval of shareholdars at the Anaual Gooors

Meating are disclosed in Nate - 48 5 to the nancial statemanis.

3.5\‘ Dividend Distribution Policy of BRAC Hank

~P @” ladash Securitles ond Exchangz Commission (BSEC) has made L mandatory for thy lsted Comparsy to have ther disdend distnbation golicy and discinsad
“‘ Cﬁ% & Company's viebstie and in the Arnwat Report. Aocordingty, BRAC Bank has fermutatad the dividend distribution policy which has baon appraved by
Q‘ ‘U- Q\*"‘jm of Direetors in its 303rd meeting hald on 20 Saptembiar ZOT1, The fialicy is alsn avaiznle In bank's webaie neosrdingly.
& ‘Q&.\Q\Q = BRAC Bank PLE, shall propose and declars dividend Ly ensunng complance with the regulatary guidelings on dividend declaration and athar dire
‘.\\Q“c’ 0‘ fram Bangladesh Seeurilies and evchange commission (BSECH, O3E, CSE. Bangladash Bank, MBR and other applsabia repuiatary ronuiements as,
¥ - bﬁ!
g‘s qb#woi > a4 Reconolliation of inter-banky/inler-branch account

i ‘,b' Books of soccamts with regard to iftamank (in Bangladosh and autsida Eanaladest) sio revonclied on a monthly basis, &

!{\ @t’ which may afiactthe hnancial starementa significantly,

I

altpgned with company's Busipess aratapy

thara ara no n thifrrinans
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; ERAC Bank PLC.
Notes 1o tha financial stalements as atand for the year ended 31 December 2026

35  Saementof Segment Reporting
As per IFRS B "Oparaling Sagments”, an cparialing segmanl s 8 component oLan enfity
1 Thal-uegages in business aclivitics from which iL may 8820 fevenues ang lncur expenses (inclice revanuas and apensos 1alating 1o tansactions with
othar componants of the same anbity);
iy \Whose operating resulls s regularly revigwad by the entity’s ciwaf aparaung dectsion maker to make decisiang abioul esogrees o be alloested W the

el

: s prfarmEAnces
Far which 2iscrgis Branclel iInformatior

'43 i) is pupitaile,
Cuginess segmant campnaas SME, Relal, Carparate aad Treasury, The Boank reviews the sagmants at the end of 4ach reporting pericd o laenlify which of 115
SELments are reportalile and discloge the relatad infermation for thase raparlabls segments accoringly
i Tiaes ara 4 {four) aparating segments (SME, Retall, Corparate, and Treasury) on conschidalion basls as on 31 Dacember 2025,
t fn cunsohdated basys, we heve mcorporated subsidiaries fingncial infarmation in the sagment rapditing disclosuras, Thara gre no segrentaila item that iemain

unaliacaiad 1o e aagment reparnng distlosures in secordings with the requirements of IFTRS & - Operating Sepmants.

3.8  Aalsted parly disclosures
Ralated Party (8 a pany ralatad @ anentty
3;_‘ i Biecty on indirectly thidugh ane ar morg imlermedianes, the party coniols, 1s controllaa ay, or 16 undar gontrgl vath, tha campany; has an interest in lhe
company, fnat gves L sgnifizant influenea over the eampany; or has join control over Wie company;
i) The party i an essociate (a5 defingd In a5 28 Investment in AES0CI3NES ani Joinl vantures);
fliy The party i3 a joinl ventuta in which the antily s a wenture | 86 por 145 31 interests In Joint Venluros)
iv) The pary i3 momber of the kay manegement of personal of tha antity or its garant;
v} Tnaparty s a ciosa member of the family of any indwidual refermad foin i) or vy
Wi The party is an endty thal Is controlied, Jeintly sontrolled or significantly influgnced by or for which significant voting povier in such antity resides wath,
directly or mcirectly, any indridual rafarrod 1o in (v) or (v o
vii) Tha party lg post amploynient Benaht plan for the benefit of employegs af tha entity. or of any antity that is ralated party of the entity,

3.7 Events after the Balance Sheet Date
A% parias - 10 Bvents aflor the Roporting Panod” svints afler the repoing pedod are thase avents, favorable and unfaveralile, that cceur betwaen tha and of
g rgporing pericd and the date whan tha Ninancial statements ars authonead Tor issue. Two types of avenl can be idantfisd:

! a) Adlusting events after the raporting period which proviga evidencs of conellicns which existed at the and of tha reperting fenad; and

it * b) MNen adjusting events altar Iha (sporting period, are thosa that ara indicative of condilions that arose alter the reporbing period.

Tha details aboct the events alter reparling period can ba found st note - 48.5,

a 38  Risk management
gk managamenl 5 a corg diseipline mlagratad into every aspectl of an organization’s coeratiens. influencing its risk profile and enswing business safaty.
Giotally reccgnized standards, such as thosa established by the Bank for Intonataonal Sottemants (8iS) and ke Basal Commitiee an Banking Supenasicn
(ECBS) serve 3u benchmarks for inanci#l insiititions warldwlde, Pefigotng these standarda, Bangiadash Bank issued upaated sk managsmant guidelings in

Cotober 2038 which forn the feandstion for all scheduled banks operaling In Dangladesn, BRAC ok 8§18 118 practicas with bath interm anenal ang naticnal

; glandards to maintaln & rabust riak managemant ftamavark,

: To meet regulatory ragquitaments and enhanca 86 raK managemant capabiitios, SRAL Bank has implementod comprehensya risk management gudelines
appraved by its Board of Diregtons, The bank nurlurds an intograted, organization-vade 1isk cuture, bagnaning with a clear understanding of nigks, nsk tolerance
and appgetita, This culture (s reinforcad through poiclas, plocassas, sk awareness initialives and staif waining to ensure accountabiity for manegng, fishs

E ehactively,

BRAG Bank tollows & robust snterprsewide nsl management frameyodt anetiored i the “thies ines of gefense” modal, Zocht line of dofensa plays b distingt
fale within the governance framawork, The risk management apgroach ncarporales policlos, procaduas, Bmits and contiols that anabla gonbinuous
ldentification, assesiment, measuramant, momitonng, mitigation, reporing and assurance of nshs ol botn busness-ine and entarprsa levels,

ﬁ Ta strapatien i1s nsk managsment systems, BRAC Bank continues Lo pdent date-driven, propctive tools deslgned to enhance risk-adjusted rewrmns and cotimiza
capial usage whila supporung s strategc Husingss onjactivas,

A. Operating Environmant

In 20325, banks faced a dyneme operating envirenment shuged by a convergence of lechnological advancaments, evolving custemar expectations, regulatory
prezsuras, Foraign excnangs crisis and ecoromic unceraintizs. The rapid digitization of financial services conbinuad to reshape tradibional banking madals,
compalling institutions to prioritize digtat iransformation iniliotves o enhonce customar expetianses ond streamiine oparations. Mareover, Increa sz in fusl enc
commadity prices, strengthaning of US Sallars, at2, Most of thaga evants 8iso had signifizant impact on the jaeal acanohnc envirenmant atfzching the Danik's
" apeations. Amidsl geepoblical lensions ang pcenomic lluctuations, banks navigated through market yolatihty, focusing on resiience and aglity 1o adapt tn
H chenging economic landscares. Cverall, 2026 markaed a pivetal year for bank, enaracténizad by a ralantiess pursuit of innovation, regulatory samphance, and

stratagic adsptation w tve in aninceasingly somples operating enyvirapmeant,

B.ﬂg managomant
“‘ 6 ﬁ‘m rak managament 15 @ vital eomponant of § comprahensive nsk management shiatogy and eritieal W any bank's lenitlcom sastaimablity.

‘!N‘g key clements of crodit risk, tha bank has separete divisions for Corporale, SME, Retall end Credit Cards are entrusted with the respensibllity of
‘Q!a: 1Z atteative ralatanslig With Susomars, markelng cratit products, exgionng naw business opporlusitics, ote. ber barsparency in aperations dunng

w cradil process, teams for |, Cradit Approval, |, Azset Operations, il Recovary Unit and Speciatl Asset Managament hava baen set up,

compramse with quality of the crodi portfolio

i
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BRAC Bani PLC.
Nolgs to the financial statements as atand for the year ended 31 December 2025

To ensurz sound praclices i Credit dsd management, Inclucing laking calowiatad nsk and maintaining assel portfolo quality, BRAC Bank follows well-
estabiishac Creait Policy Guigehings, as approved by the Board of Ditectns and praparad In ling with Internationally accapled nisk managsmant sinciples and
hest practices, The guldelings arg also alignad with ths ‘Guidslings on Credit Risk Management (CRE) for Banks® (March; 2016) by Bangladesh Sank, tha Bank
Company Act, 1991 {anendsa i 2013 ang 2023, Risk Management Guideines for Danks [Octcbar, 2018} and cratil-ralated circulars and mstruntons of
Bangladesh Bank clreulatad frem ime to Ume. n 2025, BRAC Bank has updatad 5 cradit pohcy 16 iné with the nsteactions ssund by Bangladesh Sank far e
fean acocunts atthe time of sanchaning or rancwal, whare applicable.

f 2005, ERAL Bank nas comphed wiin ing instiuctons given by Bangladesh Bank 1ma to time, whara applicanle

C. Foreign exchange rlsk managamant

Treasury setiilics range from besic currency buying and ssiing, ImMpor-gepart wansactions, and femidancas o camplas structurad produsls, ging rise Lo
faregh aAcnanga sk due W curranty price Huctuslions diven by madioetonontic and microdcononus factors, The Treasury Front Offica is responsitile solaly fur
aealing activities, with.all transactions exasutad by iralivad deators in camplianes with logal snd giohal rapulations

Thi Tresasury Mud Gihoe indepandantly monitors key risk limits, including counterparly. trading, and stopioss [Imits, caloulates Value at Risk (VaR), and reports
girecty to the Crel Risk Oificer / Chief Operating Officer, Claarly defined taoing, slop-loss, and currencywise open positon mils 8re In place and continuously
mcatarad hrougn the Bank's rabust raasury system. Counarparty imits, agproved by the Credit Cemmitige, are alas tvarsaan by the mid sfice. Togsther,
thess conlrois ensurg effsclve moniterlng and mitgativn-ol fordn exchange risk.

0, Assat lability management

Changes in markct liquidit and of interest rate axpoaas the pank’s bosingss to the fisk of loss, witch may, i axtreme cases, theeaten tha suvval of the
institution, Thus, it is essentat that the (evel of balance sheel rishs are effactively manered, aparopriate pofivies and proceduras are established to contral and
limit these fsks and proper rescurces are made availabls for svaluating and controlling thase qsks, Tha Asset babilily Managamoent Committes {ALGOY of tha
Eank momiton luicty and market nsks of te bank and plans bafance sheet & pricing strategy actordingly. Bank has dadicatad ALM dask under Treasury and

Fi division, (o supporn ALCD in decision making,

ALGT also roviewis the counliy's ouverall ceonomic position, the bank's lquidity positon, ALM ratizs, intarost rals rigks, capital adaquacy, daposit/advances
grovan, costof depasit and ekt on advanses, I gap, markal intarest rates, loan luss provision adequacy and depostt and lending pricing strategy.

m

. Operatienal Risk
Opsratianal risk 5 the risk of girect or indicect lass resulting a witle variety of causes sssociated inadegquate of fated intemnal processes, peopie or tachnclogy or
the anpast of eatérnal evants such as amplaysa, GUALGIaES o third party fraude, nalural disasters, Wohestody fatures, pracess braakdowns, unatilcal businesy
practicas ol Cparatonal nsk 5 an mtegral parl of any banking aclivily which is inherent in all banking products, activities, processes and systems and as with
otnar core fisks I je managed through an overall framaworks wilh ehigeks and balances that inglude Implementation of thice line of defense, and
comprebensiye frameword for identfylng, assessing, managing, monilgring, and reporting cperational rigks,

ElRaC Bank pas praparsd an Operatignal Risk Management (ORM) policy incorpaiating regulatory dirgsives and Intarnational bast practices with the aim
provide a framewark (o rebust manggament of operationo! risks. The operational risk palicy sutlings the core governing principles for opsational risk ugon
Whih 8 Mohstie framewar g dosigned for (Benbifying assessing, managing, momtaing, ond reporting costalional (13ks 1o enaure thal the Bonk opdrates In s
safe and ssund manngr, protecting the Tank's assel, repulation, phd custemarns. TNe framavork 15 ooveicped encempassing integraton, dasign,
impiementation, evaiustion and improvement of (isk managamant acrass the crganzation, whas each Busingss aread 3 responalile 1o identify its oy
aperatonzl nsks as well as the controls establishad though & defined opsrational nsk appetite to mitgate these nisks and to énsure compliance vath laws,
redufations, regufatory sdministrative actions 2nd the Bank's policies.

. Equity Risk
Equity risk prises from movament in market value of squities neld, Tne risks are moniored by bank's Treasusy and Fis Division undar a wall designed policy
framewoit

G, Prevention of Meney Laundering (ML), Terrorist Financing (TF) and Praliferation Financlng (PF)
BRAC Bank has baen consistently enhancing s ANOFT framevwork to mitigate mongy laundering and teroost inancag dahks In ling with avolving regulatory
axpeatations and intarmational standards, theeby malitsiing o decure, rangpaent and resllienl fnancial envicgnment, Duning the year 2025, 4he Bank
anhanced its ANML/CFT cepatiliities through targatsd imgrovemants in govamarnce, supervision and 1echnalegy, Key Initlatives and achlevements include:

Expandad tha Ant-Mongy Laundenng Didsian with oxpenienced professionals lo strengthan ovarsight and investigation of suspicious ransactions.
Euenpthaned suparvigion across customér onboarding and transastion activitias, énburng robiist dus diligance and sifective tisk managsmant throughout
the oustomar lifesycle.
il ¢ Enhanced autcmatag ransaztion monitering and name ecreaning systems, anabling risk-hasad aleris, scenario aptimization ana timaly loantification of

suspicicas and sanctionad aolivitias,

d) Relaforced contrals for Trada-Basad Money Laundaring prevenbicn and compliancs with mlgmational sanctions ragimes

8) Cortinuzd targatod AMLACFET alning anid ewaniess progroms to suppor elfective ranthne manitoring and gscolotion,

1) Advancad custamer idantification, vanfisation and data analyucs capabilitias 1o support preactiva and intelligance-led transaction mealtorning
AMLACET nak oversighl s ambedded within the Donk's governonce stiucture, led Ly the Sowrd of Directers and supparted by the Managemenl Comimttes,
Theatgn raputar r0|l\,)‘ appravals, nsk reviews and aclva angagdimant with managamant and smployeas, the Boadd ansures thal AML/GET contisls ramam

&
i

i has mstituted iternal contrel mecharsm o wmovide reasopalite assurence garding e aanment of objectives of he bank, Such assurance is
\ded in the sfectivenass ard eificiency of oparatlons, the rallability of financial reparting and camplisnce with anplicable [pws, reguiations and Internal
s Thraugh internal control nystems, Lhe bank Jdentifies weaknasses associatad WEk.te process and adapls a fiate measwes o overcoma thes

vain oijectives of internal control pre as folloys:
a1 Quarations olysives Amainment of the bank's mMiz3:on and vgion

?‘\K &0 &) Reperung cojectives: Timely, ascurate and comprahensive reporting - financial and

nancial, intarnal and extarmal,

13t Conduating activibas and taring spacthc actions (o accardance with applicable laws and regulations.
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BRAC Bank PLC.
Naotes to the Minanclal statements as atand for the year ended 31 December 2025

==

The rarx has established an sffscliva intamal cantrol system whicse pilmary & 15 1o ensure that the bank operates in a sound and effactive manner, adherss

1 rpguiatery requiremants, and mitigates risks, It has baen dasigned o develop a high level of complignce culture among our paaple, establish efficient and

affactve aperalng siandards, ensure relishility of internal and externat infermauen, inciuding financial and othar infarmalion, Becure the bank's operalions and

as3ais, and comply with laws regulatary regudranits ard intaimal poloies,

The key funclions Lhat have heen established in revicwing adequacy and integrity ef the systam af intarnal contrais ara as follows:

Vatlous committzes ars esiabiished by the Board 10 assEt i in ensunng the elfécivanass pf the bank's daily oparations are in aveordence with the

carnorats cojectives and sUralogas 45 well ds aporoved palicles and business direations.

b} e Audit Dapartment of the Bank conducts regular audus Lo assass complianca with paficies amd procedures and Lhe effsciveross of the intamal cottrsl

12ma o a0 ongding bakls Lsing sk basad audit mathedology and hightights significant findings w Somd Avoil Committag In razpact of any aon-

compliancsa,

Audils are cammiad cut on yarous deparumants/divisions, hranches, husiness functions, support funclions, subsidiaries in accordanze with the annual auei

plan, approved by e Audit Commitiee of the Board, Fingings of the audit are subnihad ta tha Autit Commitiag of the Board far rovicw at thsir pericric

meatings.

d) The Audit Commities of the Board of the bank rsviews intemal contrei issuns dentilisd by the Aubit Dapartmon!, Bangladesh Bank, Exiarnal sutitors and
the managemint, and ovalusles the adequacy amnd effectiveness of the sk management and Imermal control systams, The minutes of the Auct
Caommittes meelngs of ne Board are tatiad 8l tig meetings of the Beard of Diraotors of the bank ¢a a penadic basis
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gy Self-assessment of ant-fraue internal controls 8 carned out on a senw-aniua basis and Is senl o Bapgiadash Bonk, a5 par resuitements of BOS Ciroular
Letter Mo. 10, dated 09 May 2017, Issued by Bangladssh Bank,

Information and communication technalagy (ICT) security

BRAC Bank 5 dadicatad to delvonng supenor service quality and ensuring robugt baniing security, Cyberseourity remalns a key prierty for its Goara and
managemant, seamiesaly inteprated into the hank's angaing cigtal ransformation jourray, The bank has an 1CT sacurity strategy for cyber seconly and 10T risk
miligation, o accordanca wath the Bangladesh Bank ICT guidelines stated in BRPD circular no, 14 dated 23 Ocioher 2008 regarding “Gudaling on Informaticn
and Communication Technalagy for Scheduled Banks™, BRED ciecular no, 21 datad 30 May 2010 ana BRPD circular no. 08 dated 17 Seplombar 2048 and well-
gstanlishad framawards and inlamatianal slandards and contrdis, such gs COBIT, ITIL, IS0 27004, 180 18788, NIST, GOPR, PO, and SANS,

Az gng of Ine few banks in Bangladdsh cerified vath Paymend Card Industry Dnta Secunty Standord [POI DSS) PCHDSS — the world's most rigarous paymant
aared sacunty stendard — BRAZ Banle engures sefer and more reliable services fer customers. It alse pisnearad adopticn of 150 270012013 for Iformestion
Secunty Managamant, undarscsiing s commitment te bes! practives and sentingous improvement.

To strengthen resilighce, the beck has depioyed advanced solulions against malwars, rare-day threats, and data leakags, while proactively reducing ingider
righs: \Witn sybarsacunty at e haart of its tansformation, BRAC Sani has bulll o comprelenstve sadmap, investing in top telent. cutung-edge tachnaiogies,
and robust precssses; BRAC Bank utllizes premier workdwide edarmal organizations 1o undartakg assassments and regulady assesses ils cybor secuniy postura
and fulure rsatingss,

Implementation of BASEL- 1

To cope up with the Intemnational best preclces and Lo make the bank's capital shook absorsent "Gutdeknes on Risk Basad Capital Adequacy (RECA) for hanks
Wwas introducad by Sangladash Bank as per BASEL 1, BASEL il framowark kas thiee mam companants 1eforred la as pillars:

i

I Pillar | adgresses nunimum capital raguirement:
it Pilar |l alabaratas tha procsss for aasassing the ovarall capilal adequacy aligned with risk prafile of.a bank as wall as eagital mowih plan; and
i, Fimaily, Piitae (1 glvesa hamework of public disclosure on the pesition of a banics nisk profilas, capilal anaquacy, and risk management systan.

BRAC Bank nas fully complien with il thi directives provided by tha Central bank from time to bme, starting from Fillas 1, 4 and 1 reporting reguiraments
petodi Strass Testing activly cte. Formation of BASEL Steerng Commigas chalred by the Managing Ditestor of tho bank heips us to ensure Supreme
governanta and strot ramantation at exacution Il As yal, BRAL bank has bean able lo suceessfidly implement tha phase in Lansitlon anangament for
Basal I, wehich stacted fram the year 2045 and ended in 2020,

As par RECA Guidsiine, all scneduled banks ara reguired to calculate Capital 1o Risk Weignted Assel Ratio (CRAR) based ¢n ‘Salo’ basis 25 weil as on
‘Consolidatad basls. The calculation of CRAR under Basal Il has baan made as par "Guidelings on Risk Based Capital Adeguacy as issued by Bangladesh Bank
vide SRPD Circular no: 18 dated Decambar 21, 2004 and subiseguent related cireulors of Bangladesh Beni,

K. Disclosure on country rlsk exposure

Couptry riak refars 10 the pesslbiity (hat a foreign oliigator may ba incapabla or unvalling to lultil his obligations dua to country speeific soonomic, palitical,
soial ecologies) conditens, This may inglude the consequances of auchangs cantral, currency davaluation, afficial governmant actions or any significant saclo-
pallical changes in the country whare dacemants, lending and investments mads. Major caleporles of oouniry nsk comprises of sovercign rish, contagion risk,
currancy risk, indiresi country risk, masrogconamic risk and transfar risk,

BEAC Bank FLE managoes and manitor (s coundry 1 WAl i secoedzinee with the guidelines (ssucd by Bagledesn Bankoin its BRPD circular numbper 07
clreuiatad an Aprl L3 2024 In comptianca vath this regulatory guideting, bank has assessed ta postien and found banks’ ni fusded axposuia o & sinfs
county is balow 2 of its tolal agacl &5 on Dagemier 31, 3025, Hance there Is no addilionol provision/cepital requirement far oaposure to any singla coungry,

=
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noredit rating information
2 wih Bang/adash Bank's BRPD circtlar Ho. 06, oatad July 05, 2006, and with @ view o assurs Investors and ather stakenaiders of the

T A hisan ANNIG
pf-0) mulunIfHIlu‘r (o

yble oparabing posdians of the bank, whils 3’20 safapdatding stakabaldsr nt2resls, BRAT Bank 1s subyject 1o ratings assassmeat Ly tepuled coedi rating
#ﬂglnc summary of Banl's credit rating s of 31 December 2025 13 presantad balow:
Rating agency Long-term rating Short-term rating Qutloalk Valld up to /
' Lredil Rating Agency of Bangladesh [CRAE) AAL ST-1 Stabie 30 June 30276 S
Emorging Crodit Rating Lia (ECHL) A P\ g S / i 30 June EUEV
S&P Global Ratngs g+ \‘1: H “-'—‘}ﬁhla Navamber, 260
Nocdy's B2 TN P o a e Nicpalive December £026
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BRAC Bank PLC.

Notes 1o the financial slalements as aland for the year ended 31 December 2025

-

Credit rating disclosira on financial Instruments

N Instruments Leng-tarm rating Outtook Valid up to
Affordane nNousing tand AAA Stablg 18 June 2035
BRAC Benk Ind subardingred band AAiHYh) Stanls 106 Juns M
BitAC Bank Hocial Suphong AdyiHyh) Statila 23 June 2028

3.9  Director's and managemant's responsibllives on statemeant
The Boasd of Dirsclors and managements e responsibillty for ne preparation end praseatation of thass firancia: statements.

340 Approval of tha financial statamants

Tha financial slatementa have bean gopraved by the Boeed of Directors on 26-Apdl 2026,

3.1 General

Ay Flpares appeacng In the fekncial datemants hdye hoen rounded-off to the foarest Taka.
£} Flgares of previgus year have Lioen regrranged, Wherever sCnsidsrad neceasary, 10 cenforan wilh b curreal yaar's prasantation.

2l

hubur Rahman FCS
ompany Secretary
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Annexure (2
BRAG Bank PLC
il
i’l Statement of Segment Reporting
o For the year ended 31 December 2025
g Intercompnny
,1 Particulars SME Raetail Corporate Treasury Elimination BRAC Bank
) Total extanal revenus 31.868.584,283 746037 842,385 00.401,804,870 - 67,045,078 528
' Intar seEment (evanue /[eupensss] 114,916,179,8085) 3,631,145,381 (14,579,578,463) -
To BN EEE 15,952 514,368 14,922 149,967 11,248,987,766 14,8322.326,407 §7.045,978,5428
ﬂ Towal segmant cperaling expenses 11697873060 1,837,534, 498 2.H43,7 79,188 6HO, 295,645 28.080,633,477
‘:g Sogment opermling profii/(loss) 5,254 641,332 4,084,564,969 8,405,206,578 14,142,030472 - 31,686,445,351,
BRAC EFL Stock BRAG EPL Intercompany
Particulars bKash Brokerage Investments ARAC _SM.mM Ellmlnation BRAC Bank Group
] eI (e 23,811,795147 25,325,361 (5,567,5991| 13871495 | (630.71.814) §5.350,131,118
J imer seEment reverue Jlerpensss | . . C
> TCLE ES@mant favenus 26,811,7/95,147 624,323,361 (5,067,583) 613,971,495 (B30,374,514) 8A/,380,131,118
Tetal segment aperating cssenses 17.706.203,201 459,117,201 SL649.508 751,775,266 (630,374,814) A4,437,903,629
m Segment ting profit/{loss) 9,105,591,858 166,211,160 T {88,217,107) (147,808,771) 3 40,057,397 4809
Far the year ended 31 Docembar 2024
fl Particulars SME Retall Corporate Traasury InELIeIm'nmpunsr BRAC Bank
Tetal gnternal revanue 24,686,469,384 15,824,889,308) 9,718,349,802 15,869.491 267 44,250,411,L50
Inter sugment revenie fAerpenses) (11,272,780,185) 18,252,952,821 3.005,274,681 (0,984 747 81T} ¥ -
g Totn! 2apment tavenua 13,313,889,209 12,32¥;353,513 12.724,624,783 5,884 743,648 44,250,411,150
i 1513t B2EMant CREIRUNE TrpansGS Ga61,610,214 5,537 488,921 2.2457,800,748 5359771 R7E - 20.823,477,157
Segment operating profit/{loss) 3,821.878,995 3,780,864,592 10,456,724,037 5§,358,765,768 - 23,427,233,303
BRAC EPL Stock BRAC EPL Intercempany
ﬁ Particutars hKash Hroknrais el BRAG SAAAN Ellmination BRAC Bank Group
¥ Teta! enxtsmal meenue 19,886,442,580 506,941,658 (126,200.755) 385,284,100 (572,134,8G2) £4,330,743,87L
inter sopniant venue Jéspansas) . - = 3 - -
2@l segment revenue 19,886442,580 506,84 1,658 1126,200,755) JH5,284,100 (572,134,862 64,330,743,6871
',’: Total seminnt Gpoiating eapenses 14,848,339 536 460,284,003 101,192,276 A83.673,478 (572,134,860 38,3309,816,007
f: Segment oporsting profit/{loss) 5,048,113,045 46,663,655 {£27,383,030) (107,385,378} - 27,940,927 854

e

M Masud Rana FCA
Addilional Managing Dirclor & CFO
BRAC Bank PLC

Syed ﬁéﬂtr Tayub

Managing Director & CEQ
Prime Bayk Invesiment PLC
Head Office, Dhakao.

b
l

Ullah Khan

Director & CEQ
BRAC Bank pLC.
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Alhsan Ahmed
Offieer (COOQ)
s Limited

('hief Operating
IDLEC Investmen
DR Tower (b F lonr) _ i
4% 22 Rir Protik e Golam Dastait Road

Purany Paltan, Eike- O
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FRC Enlistment No.: CAF-001-129
ATM Shamim Reza FCA
Partner
Enrolment No: 1766
Syed ™M Omar Tayub

&arcooVis A.QASEM & Co. 7(’ { S s

B AN G LA DE S H Chartered Accountants Gince 1953

To whom it may conecern

This is to certily that as detailed in the Annexure-H, BRAC Bank PLC. has made the custodian
transactions on account ol custodian services provided during the year 2025, which have been verified
with the books of account, invoices and other related doctments as produced Lo us for our verification.

We also certily that management of the Bank has prepared and fairly presented the income and expenses
in aceordance with the requirement of the Securities and Exchange Commission (Securities Custodial
Service) Rules 2003, and made necessary disclosures in the Bank’s audited financial statements for the
year ended 31 December 2025,

A, Qasem & Co.
Chartered Accountants

Managing Director & CEQ
Dbk, Barigladesi Prime Bank Investment PLC Tareq Refat Ullah Khan
Head Office, Dhaka Managingg Director & CEOQ

Dated: 26 April 2026
’ RRAC Bank PLC.
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M Masud Rana rca

Addilional Managing Dirs«tor & CFO
BRAC Bank PLC.

Abil Ahsan Ahmed
Chief Pperating Offieer (COO)
IDLC Investments Limited

I Tower (4th Floor)
68 213 fir Protik Gazi Golam Dastagir Ruad

'y m\l‘ Itan, Dhaka- 1000

Matn (lﬁ'h:a ﬁnfsh\n Fink Ci 1ty, LE\&F.? hot 715, Ptnad 4103, Gulshan, DI laka I/lr Bangladesh; & +480-2-5H81824-6, 4 uqasemrﬁdul.hd Lcon .



BRAC Bank PLC.
Custodian Service

For the year ended 31 December 2025

Annexure - H

Tl ’

Particulars 2% 2024

Taka Taka
Operating income
Commission, exchange and hrokerage 21,257,087 19,531,356
Total Qperatlng income 21,257,087 19,631,356
Operating expenses
Salaries and allowances 5,184,139 6,649,263
Rent, taxes, insurance, lectricity ete, 1,148,432 1,312,605
Postage, stamps, telecommunication ete, 42130 31,845
Stationery, printing, advertisemeant etc. 50,737 1,210
Depraciation on and repairs to bank's assats 1,007,321 1,270,490
Other expenses 1,590,517 290,968
Total operating expenses 9,023,276 9,656,381
Operating profit 12,233,811 89,874,975

o=y

GS
ybur Rahman o

hb

Compa ; :
BRAC pank PLL

—

Sy% Omar Tayub
Managitig Director & CEO

Prime Bank Investment pPLC
Head Office, Dhaka

D

M Masud Rana ~LA
Additional Managing Bireclor & CF'
BRAC Bank PLC,

104

Abul Ahsan Ahmed
Chief Operating Officer (COQ)
IDLC Investments Limited

DR Tower (41h Floor)

6522 Hir Prouk Guan Gulom Dodtagir Ruad
Porawi Paltun, Dhaka- 1000

Tareff Refat Ullah Khan

Magaging Director & CEQ
S8AC Bank PLC.
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BRAC Bank PLC,
Off-shore Banking Units

Financial Statements
as at and far tha year ended 31 December 20256

AW Ahsan Ahmed
Chiek Operating Ofticer (cam

IDLA Investments L imited
DR Tower (46h Flowr)

651212 Bir Protik Gazi Gulam Dostagif Road
Purana Palian Dhaka- 1000

M Masud Rana FCA BRAC Bank PLC.
Additional Managing Directar 8 CFO

BRAC Bank PLC. //J




Off-shora Banking Units

Annexure - |

Balance Sheet
ﬁ As at 31 December 2025
15
' il - 2025 2024
articulars
LusD I Toka lso Il Taka
H PROPERTY AND ASSETS
i Cash . = % a
35h In hang
{Inctuding forelgn currenay)
g Balance with Bangladesh Bank and ils ogent bunk(s)
'-". {Including foreign currency)
Balance with other banks and financlal Institutlons s 37,288,700 4,661,4509,344 5,043,085 605,471,391
It Bangladesh - - - -
H Quiside Bangladesh 372498, 700 4,561,459 344 5,043,095 605,171,391
' Monay at call on short natice -
Investments % ‘
Govarnment - s
Others =
Loans and advances 4 820,787,383 100,378,621,307 612,079,712 73,449,585,488
r Loans, cash credit, overdrafts eic. 789,425,608 8G,543,120,454 584,548,358 11,393,803,001
Small and medizm enleruises 1,749,354 213,837,983 752,741 090,329,658
: Bills purchased and discounted 20812421 3,621,482 870 16,378,807 1,065,432.800
Flred assets Including pramises, fumiture and fixtures % N
Other osgnts 5 18,152 509 2,342,266,235 18,938,670 2,2¥2,760,374
Tatal Property and Assets B17,238,612 107,28%,248,886 636,062,477 76,327,497,233
LIABILITIES AND CAPITAL
@ Llabllities
Borrawings from ather banks, financlal Institutions and sgents B 156,978,750 82,575,019,023 536,217,369 64,346,084,330
Monay at call and short netice 8,500,000 1,164,806,300 1,000,000 420,000,000
g Deposits and othar accounts 43,598,294 5,331,828,202 43,356,377 5,202,766,318
Currant accounts and other accounts 1,210,594 148,050,105 1578332 189,399,859
Bills pusable : - - g
Savings deposils . : . :
Fluad daposits 43385,700 RABIETRONT 41,/ 7R.045 5,013,365,458
Oihér deposits - . = .
Other lahlitias 7 45,913,248 4,382,679,074 44,369,022 4,144,459 454
i Total Liabilithes §55,988,292 103,451,031 405 624,942,768 73,813,309,103
Capltal and Shareholders' Equity
Paid up share capital .
v Statutory reserve
Revaluation resarve S Z 3
Fareign currency transiotion resarve (114) 855,251,182 i114) 779,563,862
Surplvg in profit and less accourt/Retained earnings Al “Ei\ d 21,250,434 2,975.963505 L1110, 623 1,734,524,266
Total sharehalders' equity Abul Ahs :'.‘,'.-1-.5-« 00, 21,250,320 3,831,215387 11,119,709 2,514,188,130
- Wi YOIV I 4 = o . I & o — oo - -
Total Liablitles and Shareholders' Equity Li ll-')lt |L[~]||'.L1I\-IL\|:511.:|| ts Limited 877,238,612 107,282,245 886 636,062,477  76,327,497,233
‘-” ver (dth Floun) i
‘:.‘"\!.{‘Jl‘ [\l::li':’-.r-.l1 Gt Gulam Dostagn fusd
H ."u-h.-;r\ Palan, Dhaka- 100
.

qan FO° M Masud Rana FCA
W pur etary Additional Managing Director & CFC
compery eéLG BRAC Bank PLC.
o S GAC pant 107




Conlinuation of Annexura -
Off-shore Banking Units
Balance Sheet

As at 31 Decambar 2026
2025 1 2024
Partleulars Mote
uso Il taka || USD I Taka
Off balance sheet items
Cortingant labllitles
Apaaptances and endarsemonts 75,535 0,237.630 3,443,438 415,912 856
Itreyecabls letler of eredits 1,181,703 144,518,840 2,370,931 d84.51195]1
Lettar of gugrantees - 1 &
Bills for collgcton B.89L1755 1,.089.870,3603 13,538,153 1,824,578,414
Total 10,169,023 1,243,624,835 19,352,625 2,322,303,021
Other commitments
Swap deals witiy banks and customars
Spot and forwerd deals with banks and customers - = . x
Total off balance sheet items 10,169,023 1,243,624,835 19,352,628 2,322,303,021,
lareq Refat Ullah Khan
& Mangfing Director & CEO
M Masud Rana FCA BRAC Bank pPLC.

Additional Managing Director & CFG
BRAC Bank PLC.

AbBul X\ hsan Ahpwd
Chiel Opefating (O eer I_l 8181
IDLC Investments [imited

DR Tower (4th Flovr)
651212 Bir Pratik Gaai Golam Dostagif Hoad

Purann Paltan, Digka- 1000,
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Off-shore Banking Units
Profit and Loss Account
For the year ended 31 Decemnber 2025

Continuation of Annexure - I

Particulars Note l xC8 —i I = l
5 [ uso || Taka [ uso ] Taka |
Intarest Income 9 48,636,678 5,943 933,491 54,278,339 6,312,359,457
Interest pald on depoesits and barrowing etc. 10 37,500,918 4,579,460,600 43,660,426 5,067,843,4.18
Net Interest Income 11,135,760 1,364,472,891 10,617,913 1,254,516,041
Investmant inceme A - - .
Commiasion, éxchange and brokarage 11 1.049,099 126,083,993 1,005,352 1i6.474,726
Other operating income 12 738,162 90,389,869 740,708 23,407 440
Total operdting Income 12,023,611 1,582,948,758 12,363,973 1,454,398,207
Salarigs and aI.IrJ\'.ant;es 1,339,070 163,643,935 1,195,468 138,939,802
Rent, taxes, insurance, electricity ele. 13 90,237 11,028,205 96,355 11,183,917
Lezal expenses - £ z .
Pastags, stamps, telecommunication etc. 14 14,545 1,777,855 15,621 1,817,351
Stationery, printing, adverlisement etc, 15 55,064 6,732,618 a7,306 6,717,789
Degreciation and repairs 10 bank's assels 202,342 24,731,408 159,608 18,680,670
Other expensss 346,033 42,282,757 312,016 36,187,027
Total operating expenses 2,047,291 250,196,675 1,836,274 213,521,551
Profit before provisions 10,876,320 1,332,750,081 10,527,699 1,240,876,656
Provision for:
Loans and advances 16 739,434 90,666,551 (2,167,933) (222,623,168)
0ff balance sheat itams - - 2
Others 6,275 754,193 (70O8) {157,831)
Total provislon 745,709 91,410,744 (2,158,641) (222,780,989)
Profit/(loss) before taxes 10,130,611 1,241,339,337 12,686,340 1,483,6b7,655
Provision for (ax:
Current tax sypense * -\
Deferred tax expensa/ (incoma) 2 % i
Tatal pravision for tax 17 - - - -
Tatal profit/(loss) after taxes 10,130,671, 1,241,330,337 12,686,340 1,463,657,666

. S

Ablil Ahs: Y
‘ :.'Iu'\-r !Jpcr::li.n: (:}1:”:".\: i:‘inlll :Ljd
IJI_! Investiments Limiteg
DR Tower (411, Flowr) -
G522 Bir Proviks Gugt Golim Thae
furana I’.:I||[.|:|,l fli;,:kl,:. .:I.J::II-'EI:MJ;” e
at Ullah Khan
E g p'_wan ging Director & CEQ
. i BRYAC Bank PLC
4 Mﬂhh“hh : tary asu ana FCA .
Ll ’:‘,r_-cﬁ‘t 'rf Additional Managing Director & CFQ
e l-\' > ln.un" ‘-" : BRAC Bank PLC
e

==.. Managing Director & CEO
: -3“\ Prime %agk Investment PLC
: } Head Office, Dhaka

104 S




Off-share Banking Units
Cash Flow Statemant
For the year ended 31 December 2025

Continuation of Annexure - |

I

B

.

2025 a2
Particulars i ” et
| Usp | Taka [ uso I Taka

A, Cash flows from operaling activities
Intorast recaipts in cash 47,855,371 5,8L2,635,298 54,360,915 6,165,705,196
Intarast paymant (37,204,632) (4,482,551 607) (13,858,755) (4,919,891,338)
Fraes and commissons regeipls 1,049.098 128,083 986 1,005,352 116,474,726
Cash paymants to employeas (1,339,070} (163,643,938) (1,195,468) (138,939,802
Cash paymants to suppliers (69.608) (8,510,373) (72.827) {8.535,140)
Recapts fram other operating activities 738,752 20,389,869 740,784 83,407,440
Payment for other operating activitias ¢ (637,926) (7 7,958,062) [B70,034) (78,643,987}
Operatgg cash flow befdte changss ing assels and
JRIIRE as B belore changes i doetating abibs i 10,391,986  1,298,445,186 10,311,967 1,218,577,095
liahilities (1)
increase/decrense In operating assats and lisbillties
Loans and advances to customers (208,707.6710)]| (26,928,955,839) (41,201,882 (10,663,004,1986)
Othar assets 568447 (200,804,054) 630,663 (257,594,677)
Deposits from other Banks/borrowings 229,261,381 29.270,740,992 28,449,961 8.5601,669,351
Dapasits from custamers 239916 128,860,884 6,028,704 1,0965,721,203
Other liabllities 992,162 404,125,565 {7,084,204) (216,960,222)
Cash utilisad In operating assets and habllities (i) 22,354,235 2.673,967,548 (13,176, 758) {1,529, 168,501}
Net cash (used)/flows from operating activities (1+1i) 32,746,221 3,972,412,734 (2,864,791) {309,591,406)
Cash flows from Invasting activities
Investment in commercial papee | || |
Net cash used in investing activilies - . -

C. Cash flows from financing activities
Net Increase/(decrease) In cash (A+B+C) 32,746,221 3,0972,412,734 (2:864,791) (309,591,408)

E. Cash and cash aquivalants at baginaing of year 5,043,005 605,171,391 B, 777,224 065,494,681
Exchange difference {480,616) (16,124, 781) (869,338) 150,731,884)
Cash and cash equivalents at the end of year (D+E) 37,298,700 4,661,459,344 5,043,095 606,171,391
Cash and cash equivalents at the end of the year;
Cash in hand (ingluding foraign currancy) -
2alancy with Bangladesh Bank and its agents bankis) )
iincluding faratgn currency)
Halance with other banks and financial institutions 37,298,700 4,501,4569,344 6,043,095 605,171,391

37,298,700 4,561,459,314 f b,043,08b6 R 605,17 18T
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Continuation of Annexire - |
Off-Share Banking Units
Notes 1o the financial statements as at and for the year ended 31 December 2025

1 Status of the units
Cif-chore Banlong Lhints of BRAC Bank PLC, govamad umder e rules and guidelings of Bangladesh Bank. The bank commenced the
opatation of its Off-shore banking Linit from 2010 after abtaining pecessary approval from Bapgliadesh Bank,

1.4 Principal Activities
The princigal activities of the units are to provide all kinds of commercial banking services to s gustomers through its offshore Banking units

in Bangladesh,
2 Summary of significant accounting policies and basis of proparation
24 Asummary of the grinciple accoucting policies which have begn applicd consistently tunless athenvise stated), ore St out balovy

) Basis of accounting
The off shira Banking Units meaintam its aocotunting racords in SD from whioh aocounts o prepared aoooiding to the Boni Sompames Ast
1591, International Finansfal Rapading Standards and othar apphicable dirvstivos issued by Bangladesh Bonk,

b) Use of estimatas and Judgments
o The praparation of financlal statements requires maragement to make judgmants, astimates and assumptions that affact the application of
aceounting policies and the repeded damounts of assats, hevilities, income and expanses, actual resulls may diffar from these estimates.
Estimates and underlying assumptions are reviewed on an ongolng basis. Revision of accounting estimates are reccgnised in the perlad In
whizh the estimale is revised and in any future pertods affectaed.

c) Farelgn currency transactlons and translations to presentatian currency
Foralgn currency transactions are convertad into eguivalant functional currehay Le, USD using the exchange @tes ruling on the dates of
respentive bansactions as per [AS -21° The Effécts of Chiangas in Foreign Cxchange Rates”,

Al rayvenue iems have bean tansleted o geesentation currency 1.2, BDT ot average rate and all balance sheet items except retalned esmings
wite translatod to presentation currency &t the closing rata, Ay rastlting difforencas have been retofnised as forsign currency transtation

Cammitments for oulstanding forward forelgn exchonge contracts disclosed in the linancials are Uranslsted al contracted rates. Cantingenl
lincilities/ commitmants for lster of oradit and lettar of puarantes denominated 0 foreign curensies ars expressed it Taka terms at theratas
of exghangs riling on the halanca data,

2,2 Reporting perlod
Thesa financial staiamants cover ane calendar year from 1 January 10 31 Decamber 2025,

24 Canh and snsh equivalenis
For the purpese of presentation in the cash Mow statements, cash and cash equivalants inchides gash in hand and cash at bank, highly liquid
interest bearing investment/sacurities with original matirities of less than three month,

As per 1AS 7 Statamert of Cash Fiows, cash flow statement can b prapared aither in direst mathed or In indirect methed, The presentation Is
seiected W prosent these cash flows in o manner that Is most appropriate for the busingss or induslry . The method selected 15 applied
consistently. As per BRPD 14 dated 25 Juna 2003, cash fow stutement should be o mixture of dirgel and Inghirget method,

2.4  Loans and advances
a) Loans and advances of Off-share Banking Linits are stated In the balanca shaat on gross basis,
by intarest I8 culoutated on a daily product basts but charged and accounted for on accrual basis. Interest Is not charged on b und loss bang
o3 per guldélings of Bangladesh Bank, Records of such inlerest amotnets o kepl in sepamte memorandinm gecounts,
25  Provision for llabilites
A provision I iecognised in the balanta shest when tha uait kas a legal or constructive obligation a8 a result of a past avantgnd it Is prohable
that an outflow of asonomic benafit will be required to settle the obligations, in accordan AS 37 " Provisians, Contlagent Liabilities
and Contitgent Assets”,

2.6 Goneral

ay Figures appasing in thase linancial statemants have boan

Abul Ahsan Ahimed
Chief Qoerating Offieer (L )
IDLC Investments Limited
DR Tower (dih Floor)
05202 Bir Peotik Gan Gol

e off to Lhe nearest Takaand maranged wheraver nscfasary,
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Purim Paloan, Dhaka-i
, Tareq . ah Khan
:\:d_?ﬂasud Rana Fca g’; Acmg Director & CEQ
any S€ onal Managing Director & Bank PLC.
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Continuation of Annexura - J

L

Off-Shore Banking Units
Motes to the financlal statements as at and for the year ended 31 December 2025
Particulars 2026 2024
usDb Tala usb Taka
Balance with other banks and finsncial Institutions
IR Moegian Chise Banlk, New York 4,653,819 568,140,651 2,827,963 339,355,512
IF Morgan AG, Frankfurl, Germany 689,478 84,319,935 435,063 52,207,562
IP Worgan Chase, N.A, Landen 1,026,449 126,407,692 1,780,089 213,608,317
Inter-Bank Accapted Bl Financing:-0BU 23,429,954 2,865,375 566 -
BEL 08U ta Other Dank 00U placement 7,500,000 917,215,500 . :
37,298,700 4,564,459,344 5,043,095 605,174,391
Loans and advances
Loans, cash cradits, ovardrans ate (note 4.1) 789,425,608 95,543,120,454 594,848,358 71,393,803,001
Simull pnd medium entarmprises 1,749,254 213,937,983 TH2,747 90,329,658
Bills puchased and discoinied (exeepl SME) 20,612,421 3,621,452,670 15,378,607 1,965,432,809
H20,787,483 100,378,521,307 612,079,712 73,449,665,468
Loans, sash eredit, overdrafls elo,
Overdafts 5,540,615 B77.581,676 5,558,804 667,056,530
Demand loans 707,373,020 £6,508,440,419 524 EG3,086 62.959,570,274
Term loans 76,511,873 9,357,062,359 64,726,468 767,176,192
780,425,608 96,543,120,454 594,948,358 71,393,803,004
Other assats
Intarest retelvables 16,355,065 2,000,149,252 15,573,758 1,668,851,009
Cfered rovenue expanditurg 2,797,464 342,116.983 3,365,911 403,009,315
19,152,529 2,312,266,235 18,939,670 2,272,760,374
Borrowings from other banks, financlal Institutions and agents
Inslde Dangladash:
O Shere to BRAC Bank 0ff Shora 193,228,750 23,630,087.273 116,788,798 14,044,855,750
103,228,760 23,6830,087,273 118,788,798 14,014,655,760
Outslde Bangladesh:
Astan Development Benk 30,000,000 3,668,862.000 30,080,000 3,600,000,000
ABC Bank UK 10,600,800 1,222,954,000 . -
British International Investment PLC #43,7H0,200 5,350,423,750 H0O,006,000 6,000,000,000
Caisabank SA 60,000,000 7,337,724,000 10,800,000 8,400, 600,000
Cammarzhank Ag, Hamburg, Germany 30,000,600 3,668 862,000 10,600,000 1,200,000,000
Al Dhabi Commarcial Baak, UAE 143,000,000 1,H34,431,.000 - .
Commersial Bank Of Dubai 20,000,000 2,445,908.,000 - .
Irternational Finanee Corporalion {IFG), LEA 50,000,000 G,114,770,000 H0, 000,000 6,000,000,600
IF WMorgan Chasa Bank N.A, Singapors g - 20,000,000 2,400,000,000
Mizuho Bank Ltd, Singapora 50,000,000 8,114,770,000 28,600,000 3,360,000,000
Citibaniy Hong Kong 25,000,000 3.057,385,000 - .
Cilibank, N.A. Tokyo Drinch - - 1,428,571 171,428,670
Mational Hank OF Ras Al-ihaimah 50,040,600 6,114, 770,000 . s
DEG - Dautsche tnvastitions 40,000,000 4,891,816,000 50,000,000 5,000,000,000
Emirates Mbd Bank Psc, Dubai 50,000,000 8,114, 770,000 20,000,000 2,400,000,000
Japan Intatrational Cooperation Agenay (JICA) 90,000,000 11,006,5686,000 90,000,000 10,800,000,000
563,750,000 56,944,031,750 419,428,571 50,331,428,570
766,978,750 92,575,019,023 536,217,364 64,346,084,330
Other Hobilities
Frovisions for loans and agdvanoes L YR I 1,003, 765,733 &,831,500 1,059, 780,047
Provesion on imterest recaivabils 162,013 19,813,407 156,748 18,688,511
Ierasl suspanse . . 128,727 15,447,248
Pravision for taxation natoff A |, | hsan Ahi }b{}“’ A4 IEE,M}G.G?& 863,389 G?,ESG?.GE:!
Interast payabile on bermawingsicl Opera\ing Officer ”_-%ﬂ?? 230 905,014,035 6,734,209 808,103,042
Accrued axpenses IDLC InveStments Limigdd 217 23,608,264 423227 23,813,958
Pyable to on-shore DR Tower (4ih Floor) 28,735,573 2,942,085, 550 06,725,229 2,0196,402,140
Payable ogainst SWIET chargfy 2/2 Bir Prouk Gazi Golom Dostagtthead 252,008 16.717 2,006,030
Others pavable urang Balran, Dhaka- 1060 511,752 /f 18,244,333 890,286 59,800,855
45,913,248 /] 4,382,579,974 44,369,022 4,144,459,455

crelary
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Partlculars 2943 | 2t
uso [ Taka [ s ]| Taka
Surplus In profit and loss account/ relalned earnings
Balance ot the beguming ol the year 11,119,823 1,734,624,268 (L,566517) 270,866,613
Add: Retainad surplus for the year 12,130,611 1,241,339,337 12,686,340 1.453,057,6558
21,260,434~ 7,975,963,605 11,110,823 1,734,624,968
Interest Incame
Intsnast an loans and advonoes AHZod, Ul 5,807,587,2749 53,530,098 6,226,407,571
Iniaast on money at eall and shert notice 86,367 11,790,351 46,389 5477125
Other intarest mooma 282,620 34,555,861 701,854 E0,474,761
48,636,678 5,943,933,401 54,278,338 6,312,359,457
Interest paid on deposits and borrowing ats,
Intarast on deposhts 2,114,847 268,437,877 2.400,052 279,693,300
Interast on banowied from banks & Fls 35,461,247 A4,317,866,974 41,176,627 4, 768,004,654
Intarast on funding SWAF . ' 44,919 5,323,769
Intaragt on menay at call and shor natice 25144 3,088,749 35,628 4,221,693
37,500,918 4,579,460,600 43 660,426 5,057,843,416
Commisslon, oxchange and brokerage
Commission Intome fh,06a 7,048,560 107,851 12,505,783
Fess Income 04,030 120,134,027 U7 A7 103,878,943
1,049,093 128,083,996 1,005,352 116,474,726
Other operaling income
Miszelaneous incame 736,752 20,350,569 740,708 83,407,440
738,752 90,389,869 740,708 83,407,440
Rent, taxes, insurance, electrioity stc.
Aanl, rates and {sxss 79,478 9,713,128 A4 008 0,869,671
Insurance 1,445 176,633 1,473 173,361
Power and elestriciy 5,509 1,C40,038 9,407 1,067,393
WASA and sewerage 805 98,402 g a90,592
40,237 11,028,205 96,355 14,483,917
Postage, stamp, telacommunigation ete,
Pestaga and counar 9,578 1,470,712 5915 fS7 606
Gourt faes & stamgs, Talegram, teley, fax and net 1,749 213,892 6,707 791881
Telephona- Office 2,018 303,251 2,889 337,864
14,645 1,777,855 15,521 1,817,351
Stationery, printing, advertsement ete,
Stativnery and printing d,484 540,036 3,764 438,288
Seoyity stationsry 1,528 186,915 1.342 156,101
Advartisement _A9,041 5,996,567 52,200 6,123,103
~ /7 5R,064 6,732,518 57,306 6,717,789
Pravislans for loans and advances
For dlasaified loans and advanies TA26,641) (162,594,034} 16,879,359) (T:48.612,235)
Far ynelassifiod loans and pdvenses 2,066,075 253,250,585 4,721,426 H23,980,067
739,434 90,656,551 {2,167,933) (222,G23,168)

Provision for sx

DOffshore Banking Unle (QBW) i3 an integr
the Rank and tax hos been provided on ol

fir QB portion sepatalely.

business unit of thae Bank, The icanme ir(jm OB s ineludied e Hie sepaate Hoansial statemunt of
4 :
inzohadpan rlwh;hhahh},r,l&lﬁ.ﬂbh{i m ORI Heives provision (ot tax has not bean cateulaged

Chiel Operating OHticer (€00 .
IDLC Investments Linited
DR Tower (4th FFlanr)
651202 Bir Protik Guzi Gulam Dostagir Ruay

Purana Paltan, Dhaka-1000

ah Khan
gaing Director & CEQ
iy~ C Bank PLC.

M Masud Rana FCA 4
Additional Managing Director & CFO
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