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Bank Asia PLC. (hereinafter referred to as the “Bank”, “Bank Asia” or the “Issuer”) has appointed Prim % = 55
Bank Investment PLC. as the issue manager (hereinafter referred to as the “Issue Manager”) in % g E
connection with the proposed issuance of the Bank Asia Sustainable Subordinated Bond. The Issuer Rodsio

has also appointed IDLC Investments Limited, Prime Bank Investment PLC. and Prime Bank PLC. as the

roles, to facilitate and/or distribute this Information Memorandum (“IM”) in connection wi

proposed transaction described herein (the “Transaction”) and the bonds proposed to be is
pursuant thereto (the “Bonds”).

The Issuer has prepared this Information Memorandum and is primarily responsible for
information, statements and representations contained herein. The Issue Manager and the Arrangers
have relied upon the information, documents and representations provided by the Issuer in
connection with the preparation and processing of the Issue, subject always to the duties and
responsibilities imposed upon them under applicable laws, rules and regulations.

Except to the extent required under applicable laws, rules and regulations, neither the Issue Manager
nor the Arrangers, nor any of their respective affiliates, directors, officers, employees, advisers or
agents, makes any representation or warranty, express or implied, as to the accuracy, completeness,

reliability, fairness or adequacy of this Information Memorandum or any information contained
herein.

To the fullest extent permitted by applicable law, neither the Issue Manager nor the Arrangers shall
incur any liability arising solely from any information, statement, representation, error or omission
contained in this Information Memorandum which is based upon information or documents furnished
by the Issuer, without prejudice to any responsibility or obligation imposed upon the Issue Manager
or the Arrangers under applicable laws, rules and regulations.

Neither this Information Memorandum nor any information provided in connection with the Issue
constitutes a recommendation by the Issue Manager or the Arrangers, or is intended to serve as the
sole basis for any credit evaluation, investment decision or other assessment regarding the Bonds.
Each prospective investor should conduct its own independent investigation and assessment of the
financial condition, affairs, business prospects and creditworthiness of the Issuer and independently
evaluate the merits and risks associated with an investment in the Bonds.
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ALL THE FEATURES OF THE BANK ASIA SUSTAINABLE SUBORDINATED BOND ARE DRAFT ONLY A _6 el -_*
FINALIZATION OF THESE FEATURES ARE SUBJECT TO THE APPROVALS OF COMPETENT REGULATOR R g b
THESE FEATURES MAY BE MODIFIED AS PER THE DIRECTIONS OF BANGLADESH BANK AND ° 2
BANGLADESH SECURITIES AND EXCHANGE COMMISSION OR ANY OTHER COMPETENT REGULATORS. %E
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Abbreviation

ALCO Asset Liability Management Committee

ATM Automated Teller Machine

BDT Bangladeshi Taka = B

BRMC Board Risk Management Committee 2O _'

BSEC Bangladesh Securities and Exchange Commission _E LB :

CAGR Compound Annual Growth Rate 3 [ ,

CASA Current Account Savings Account E; :

CRISL Credit Rating Information and Services Limited ;F:;

CRAR Capital to Risk-weighted Asset Ratio :;G:‘

CRM Credit Risk Management N

CRR Cash Reserve Requirement

ECRL Emerging Credit Ratings Limited

FBP Foreign Bill Purchase

FDBP Foreign Documentary Bills for Purchase

FDR Fixed Deposit Receipts

IBP Inland Bill Purchase

IC Investment Committee

LATR Loan Against Trust Receipt

MAT Management Action Triggers

MCR Minimum Capital Requirement

NFCD Non-Resident Foreign Currency Deposit

NIl Net Interest Income

NIM Net Interest Margin

NPA Non-performing Assets

NPL Non-performing Loan 2
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Section 1: Report to Eligible investors

By investing in the Bonds, you shall be deemed to have acknowledged, represented, warranted, and
agreed (as applicable), for the benefit of the Arrangers, as follows:

High Risk:
You acknowledge that an investment in the Bonds involves a substantial degree of risk.
Consultation with Advisers:
You confirm that you have:

i
advisers to the extent considered necessary in relation to your investment decision;

ii.  obtained and reviewed all information that you or your advisers consider necessary or
appropriate for the purpose of purchasing the Bonds; and

iii.  made your own independent investment decision based on your own judgment, due diligence
and the advice of such advisers as deemed necessary, and not in reliance upon any opinion,
representation or view expressed by or on behalf of the Issue Manager or the Arrangers,
except as expressly set out in this Information Memorandum.

No Reliance:

You acknowledge and agree that, except for the obligations imposed upon them under applicable
laws, rules and regulations, you are not entitled to rely upon any investigation, review or assessment
conducted by the Issue Manager, the Arrangers, their respective affiliates or any person acting on
their behalf with respect to the Issuer or the Bonds for the purpose of making your investment
decision.

Neither the Issue Manager nor the Arrangers, nor any of their respective affiliates, employees, officers,
directors, legal advisers or representatives, provides any representation or warranty to you regarding
the commercial merits, suitability or expected performance of an investment in the Bonds.

Informed Decision:

You confirm that you possess all information that you consider necessary or appropriate to make an
informed decision regarding the purchase of the Bonds, including, without limitation, sufficient
information relating to the Issuer’s business operations, financial position, operating results, and
future prospects.

Knowledge and Experience:

You represent that you possess adequate knowledge and experience in financial, business, and
international investment matters to evaluate the merits and risks associated with an investment in
the Bonds, and you acknowledge that you may be required to bear, and are capable of bearing, al
such risks, including the economic risks arising from an investment in the Bonds.

Information of the Issuer:

You acknowledge that the information relating to the Issuer and the Bonds contained in thi

Information Memorandum has been supplied primarily by the Issuer and/or obtained from sources
identified herein. The Issue Manager and the Arrangers have performed their respective functions in
connection with the preparation, processing, arrant and issuance of the Bonds in accordghce
with their contractual responsibilities and applicab i and regulations. < Q
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Except to the extent of the responsibilities expressly imposed upon them under applicable laws, rules
and regulations, neither the Issue Manager nor the Arrangers, nor any of their respective affiliates, :
employees, officers, directors, legal advisers or representatives, assumes responsibility for the
accuracy or completeness of information supplied by the Issuer.

Munapin

Review of the Information Memorandum

You confirm that you have reviewed this Information Memorandum in its entirety, including the?
sections describing the risks assocuated with an mvestment in the Bonds, and that you understa d and Eo

or the Arrangers.
Own Account:
You are acquiring the Bonds for your own account and not with the intention of distributing them®

No Representation or Warranty:

Except for such representations, confirmations, duties or responsibilities as may be required under
applicable laws, rules and regulations, no representation, warranty or condition, whether express or
implied, has been made by the Issue Manager or the Arrangers or relied upon by you in connection
with your decision to invest in the Bonds.

Nothing contained in this Information Memorandum shall operate to exclude or limit any duty,
obligation or liability of the Issue Manager or any other contractual party which cannot lawfully be
excluded or limited under the Bangladesh Securities and Exchange Commission (Debt Securities)
Rules, 2021 or any other applicable law.

No Obligation to Purchase:

Neither of the Arrangers shall be under any obligation to purchase or acquire all or any part of the
Bonds acquired by you, or to compensate, indemnify, or reimburse you for any direct or indirect loss
incurred or sustained by you in connection with the Bonds for any reason whatsoever, including,
without limitation, any failure by the Issuer to perform its obligations.
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Section 2: Frarmework of Bank Asia Sustainable Subordinated Bond
2.1 Rationzale of the Bank Asia Sustzinable Subordinated Bond

Bangladesh is widely recognized as one of the most vulnerable countries to the impacts of climate

change and extreme weather events. In response, the Government of Bangladesh has adopted an<
ambitious climate and sustainable development agenda, including its Nationally Determined:
Contributions (NDCs), which target a reduction in greenhouse gas (GHG) emissions by 5%:
unconditionally and up to 15% conditionally by 2030. In parallel, long-term national develo ment:
strategies such as the Perspective Plan 2041 and the Bangladesh Delta Plan 2100 envision axcli ate-
resilient, inclusive and sustainable economic future. Achieving these objectives will require sub

and sustained mobilization of green and sustainable capital from both public and private
participants.

Recognizing the critical role of the financial sector in supporting this transition, Bangladesh Bankz
issued the Policy on Green Bond Financing for Banks and Financial Institutions (SFD Circular No. 05,2
September 2022), which establishes a Green Bond Taxonomy, eligibility criteria, governance
requirements and a certification framework to facilitate the flow of capital towards climate mitigation,
climate adaptation and sustainable development activities through thematic bond issuances.

Bank Asia PLC's decision to issue its inaugural Sustainable Subordinated Bond is driven by the following
strategic considerations:

1. Strengthening Capital Adequacy and Regulatory Compliance: The Bond is being structured
as a Tier-ll capital instrument in accordance with Bangladesh Bank's Risk-Based Capital
Adequacy (RBCA) Guidelines. Through the issuance, Bank Asia aims to further strengthen its
Capital to Risk-Weighted Asset Ratio (CRAR), enhance its regulatory capital base, and support
the continued expansion of its green and sustainable financing activities. The issuance will also
assist the Bank in meeting evolving regulatory expectations relating to sustainable finance,
prudent capital management and long-term financial resilience. As of the date of this
Framework, the Bank maintains an eligible green and sustainable financing portfolio of
approximately BDT 45.65 billion across a diversified range of sectors, providing a substantial
and well-established asset base for the allocation of bond proceeds.

2. Reinforcing the Bank's Leadership in Sustainable Finance: Sustainability is an integral
component of Bank Asia's corporate strategy and business model. Over the years, the Bank
has established a strong track record in sustainable finance, financial inclusion, green banking
and responsible lending practices. The proposed Bond will further reinforce the Bank's
position as a leading sustainable finance institution in Bangladesh by providing domestic and
international investors with a transparent, labelled capital market instrument that supports
environmentally and socially beneficial activities. The issuance is also expected to strengthen
investor confidence, broaden participation in sustainable finance initiatives and contribute to
the continued development of Bangladesh's sustainable debt capital market.

3. Supporting National Climate and Sustainable Development Priorities: The proceeds of the
Bond will be allocated to eligible green and sustainable projects that contribute directly to
Bangladesh's Nationally Determined Contributions (NDCs), the Perspective Plan 2041, the
Bangladesh Delta Plan 2100 and the United Nations Sustainable Development Goals (SDGs).
Through this issuance, Bank Asia seeks to align its financing activities with the country's
broader climate transition and sustainable development agenda while generating measurable
environmental and social benefits across communities, businesses and economic sectors.
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sustainability considerations into its governance, risk management and business operation ;
The Bank has established dedicated sustainability governance mechanisms, including
oversight by the Board of Directors, the Board Risk Management Committee (BRMC), the
Sustainable Finance Committee (SFC), and the Sustainable Finance Unit (SFU), to ensure
effective evaluation, monitoring and reporting of eligible projects. Through this Framéwork,
Bank Asia further strengthens transparency, accountability and stakeholder confidencefjn the -
management and reporting of sustainable finance activities.

This Framework has been developed in alignment with the Bangladesh Bank Policy on Green
Financing for Banks and Financial Institutions, the Bangladesh Securities and Exchange Com
(Debt Securities) Rules, 2021 (as amended), and the International Capital Market Association
Green Bond Principles 2025. The Framework will be supported by an independent Second
Opinion (SPO) to provide investors with credible third-party validation of its alignment with recogni
market standards and its environmental and sustainability objectives.

2.2 Alignment with ICMA Green Bond Principles of 2025

This Framework has been developed in alignment with the four core components of the International
Capital Market Association (ICMA) Green Bond Principles (GBP) 2025, namely: (i) Use of Proceeds, (ii)
Process for Project Evaluation and Selection, (iii) Management of Proceeds, and (iv) Reporting. The
Framework also incorporates the requirements of the Bangladesh Bank Policy on Green Bond
Financing for Banks and Financial Institutions (SFD Circular No. 05, September 2022) and the
Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021 (as amended).

The table below provides a summary overview of Bank Asia PLC's alignment with the four core
components of the ICMA Green Bond Principles (GBP) 2025:

SPPCore  GBPRequirement | - . BankAsiasApproach
¢ Component pRCrsE R e S L e S s R i e P R e I e
All  proceeds are | Net proceeds of the Bond will be allocated
exclusively allocated | exclusively to Eligible Green and Sustainable
to eligible Green | Projects as defined under this Framework, in
Projects that deliver | alignment with the Bangladesh Bank Green
clear environmental | Bond Taxonomy (Annex-1), the Bangladesh
benefits. Securities and Exchange Commission (Debt
Securities) Rules, 2021 (as amended), and the
ICMA Green Bond Principles 2025.

1 Use of Proceeds

Clear governance | Eligible projects will be evaluated and
arrangements, defined | approved through a sustainable finance
eligibility and | governance framework comprising the

exclusion criteria, and | Sustainable = Finance Committee  (SFC),
effective management | Sustainable Finance Unit (SFU), and the Board
of environmental and | of Directors. Project selection incorporates
social risks. mandatory Environmental and Social Due
Diligence (ESDD), alignment with Banglades
Bank and BSEC taxonomies, application

exclusion criteria, DNSH screening, and the

of internationally recognized standa;d%ﬂ

Process for
Project
Evaluation and
Selection

Llac o
G ==
(Acting)
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including IFC Performance Stangards, wh i
applicable.
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Proceeds are tracked | A dedicated Sustainable Bond Proceeds
through a dedicated | Account and/or internal tracking mechanism
sub-account or | will be maintained to ensure transparent
internal  sub-ledger, | monitoring of proceeds allocation and
3 Management of | with disclosure | utilization. Pending full allocation, any
Proceeds regarding temporary | unallocated proceeds will be held in cash, cash
placement of | equivalents, liquid instruments, or
unallocated proceeds. | Government securities in accordance with
Bangladesh Bank regulations and the Bank's
treasury and liquidity management policies.
Regular allocation | Bank Asia will publish quarterly allocation
reporting and | reports until full allocation of proceeds and
disclosure of | annual impact reports throughout the life of
qualitative and | the Bond. Reporting will include allocation by
Reporting quantitative  impact | project category, utilization status, key
indicators. performance indicators (KPIs), and
environmental and social impact metrics.
Allocation and impact reporting will be subj
to independent external verification. N

Table 1: Alignment with ICMA Green Bond Principles

2.3 Inclusion Criteria

All Eligible Green Projects must satisfy the following baseline eligibility criteria prior to inclusion in the
Green Portfolio:

@ Ttechnical Screening: The project must meet the applicable technical screening thresholds and

performance criteria prescribed under Annex-1 of the Bangladesh Bank Policy on Green Bond
Financing for Banks and Financial Institutions. These may include, where relevant, minimum
GHG emission reduction thresholds, energy efficiency requirements, environmental
performance standards, and certification criteria. '

Do No Significant Harm (DNSH): The project must comply with the DNSH requirements set
out in the Bangladesh Bank Green Bond Taxonomy, ensuring that the activity does not cause
significant harm to any of the six environmental objectives, namely climate change mitigation,
climate change adaptation, sustainable water and marine resource management, transition
to a circular economy, pollution prevention and control, and biodiversity and ecosystem
protection.

Environmental and Social Due Diligence (ESDD): Each project must undergo a comprehensive
Environmental and Social Due Diligence (ESDD) assessment in accordance with Bank Asia's
Environmental and Social Management System (ESMS), Bangladesh Bank-prescribed ESDD
guidelines and checklists, BSEC requirements, and, where applicable, the IFC Performance
Standards.

.Regulatory Compliance: All projects must comply with applicable laws, regulations and

regulatory requirements and must possess, or be in the process of obtaining, all necessary
environmental clearances, permits, approvals and licenses required underothe Bangladesh
Environment Conservation Act, 1995 and related regulations.
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Proceeds of the Bond shall not be allocated to any activity that is prohibited under applicable
Bangladesh Bank regulations, BSEC requirements, or relevant international conventions and
standards. Excluded activities include, but are not limited to, the following: &=

@ rossil fuel exploration, extraction, processing, storage, or transportation activities, incl ding
those related to coal, oil and natural gas.

@ coal mining, coal-fired power generation, or any activity primarily supporting the ex
of coal-based energy infrastructure.

Nuclear power generation and related activities.

Large-scale hydropower projects with an installed capacity exceeding 25 MW that do not
possess recognized sustainability certification or equivalent environmental safeguards.

Mohammad

Activities that cause significant adverse impacts on High Conservation Value (HCV) areas,
protected areas, critical habitats, biodiversity-sensitive ecosystems, or internationally
recognized conservation sites.

Production, distribution, or trade in illegal substances, weapons and ammunition, military
equipment, tobacco products, gambling activities, or adult entertainment.

Q Any activity that is inconsistent with the exclusion criteria, negative screening requirements,
or prohibited activities prescribed by Bangladesh Bank, the Bangladesh Securities and
Exchange Commission, or applicable international environmental and social conventions.

D Any activity that fails to comply with applicable environmental, social, health and safety laws,
regulations, permits, or regulatory requirements.

2.5 Environmental Benefits

All Eligible Green Projects are expected to generate clear, measurable, and attributable environmental
benefits. These benefits may include, but are not limited to, the following:

@ Reduction in annual greenhouse gas (GHG) emissions, measured in tonnes of carbon dioxide
equivalent (tCOe) per annum, through renewable energy generation, energy efficiency
improvements, and waste-to-energy conversion initiatives.

@ increased clean energy generation capacity, measured in megawatts (MW), contributing to
Bangladesh's renewable energy objectives and broader climate transition goals as outlined in
the Bangladesh Delta Plan 2100 and other relevant national policy frameworks.

@ Rreduction of industrial and municipal water pollution through effluent treatment and
wastewater management systems, thereby improving water quality for downstream users,
communities, and ecosystems.

@ Dpiversion of solid waste from landfill through recycling and circular economy initiatives,
contributing to reduced methane emissions and lower levels of soil and water contamination.

@ rromotion of sustainable land use, soil conservation, and biodiversity protection through
organic farming and climate-smart agriculture financing.

. Improvement in energy efficiency and resource productivity across industrial and commercial
sectors, contributing to reduced carbon in ity and more efficient utilizﬁo@ of natural
resources. -
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Where feasible and subject to data availability, Bank Asia will quantify environmental benefits at the
project level prior to the allocation of proceeds and report against relevant quantitative impact
indicators in accordance with the reporting framework.

This Framework may be updated, amended, supplemented, or revised from time to time to reflect regulatory requirements,
market developments, recommendations of external reviewers, or decisions of the Bank's competent governance bodies.

The framework can be found on Annexure- 1.
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Section 3: Risk Factors and Management Perception about Risk \
R !
Bank Asia PLC (“the Issuer”), operating in the inherently cyclical banking industry, is exposed to a*_-
variety of risks arising from external macroeconomic conditions as well as internal operational factors.
Although debt securities are generally regarded as less volatile than equity instruments, investment
in such securities nevertheless involves different categories of risk, and each investment instrument
should be evaluated on its own merits. Accordingly, investment in the Issuer’s Sustainable
Subordinated Bond is subject to certain specific risks that require independent consideration.

Prospective investors are strongly encouraged to undertake their own comprehensive land
independent review of all information contained in this Information Memorandum, with particllar
emphasis on the risk factors described in this section. The risks associated with this Bond issuarkce
should be assessed independently and should not be compared with, or inferred from, other
securities, regardless of any apparent similarities. Investors should make their investment deci
based on the Issuer’s specific financial condition, operational performance, and overall busi
environment, rather than on comparisons with other securities.

This section highlights the principal risks that may materially affect the Issuer’s financial condition,
operating performance, and its capacity to fulfill obligations under the Bonds. Management’s
perception and response to each identified risk have also been included to provide additional context
regarding the Issuer’s risk management framework and operating environment. However, the risks
described herein are not intended to be exhaustive. Additional risks and uncertainties, whether
currently unknown or presently considered immaterial, may arise in the future and could adversely
affect the Issuer’s financial position and ability to service its obligations under the Bonds. Moreover,
the sequence in which the risk factors are presented should not be interpreted as indicating their
relative importance, materiality, or probability of occurrence. Investors are advised to consider each
risk factor as potentially significant in relation to the Issuer’s operations and their investment in the =
Bonds.

2.1 interest Rate Risk

Interest rate risk may arise from both the trading portfolio, including government treasury bills and
bonds of different maturities, and the non-trading portfolio of the Bank. This risk primarily results from
mismatches between the repricing periods and maturity structures of assets and liabilities, which may
affect the Bank’s net interest income and economic value. Adverse movements in market interest
rates, such as rising deposit and borrowing costs during periods of liquidity tightening or declining
lending yields due to competitive and regulatory pressures may negatively impact the Bank’s net
interest margin and overall profitability.
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As of May 2026, Bangladesh’s banking sector continues to operate in a relatively high interest rate
and tight liquidity environment compared to previous years. Persistent inflationary pressures, evolving
monetary policy measures by Bangladesh Bank, increased government borrowing from the domestic
banking system, and volatility in treasury yields have contributed to fluctuations in market interest
rates. The gradual transition toward a more market-oriented interest rate framework has also
increased the sensitivity of banks’ funding costs and asset pricing to changes in policy rates and
liquidity conditions. In such an environment, banks may experience pressure on spreads where
funding costs reprice faster than earning assets, particularly for fixed-rate or longer-tenor exposures.
Additionally, elevated yields on government securities may affect the valuation of treasury
investments and influence the Bank’s investment strategy and liquidity management decisions.

ry (Acting)

ank Asia PLLC.

Interest rate volatility may further affect customer borrowing behavior, loan demand, and repaymen
capacity, particularly in sectors sensitive to financing costs. A sustained high interest rate environment
could moderate private sector credit growth and increa ess among leveraged borrowers, thereby

id Hasan

Company Secrela
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indirectly affecting asset quality and earnings stability. Consequently, fluctuations in interest rat
broader monetary conditions may materially affect the Issuer’s profitability, liquidity positiqn,
flows, and overall financial condition.

Management’s Perception

Bank Asia PLC actively monitors and manages interest rate risk from both earnings and economic¥alue.
perspectives. In compliance with the Asset Liability Management Guidelines issued by Bangladesh’
Bank, the Bank has established an Asset Liability Management Committee (ALCO) comprising senior’

balance sheet structure, and repricing gaps to ensure prudent management of interest rate exposure.:

The Treasury Division continuously monitors the maturity and repricing profile of assets and Iiabilitiefé {o
and undertakes appropriate balance sheet management initiatives to optimize profitability while
maintaining acceptable risk levels. Management believes that the Bank'’s diversified asset portfolio,
disciplined pricing strategy, and ongoing monitoring of market developments enable it to respond
effectively to changing interest rate dynamics. The Bank also endeavors to align its lending,
investment, and funding strategies with prevailing and anticipated macroeconomic and monetary
conditions in order to mitigate the potential adverse effects of interest rate fluctuations.

3.2 Foreign exchange risk with risk mitigation policy

Foreign exchange risk refers to the potential adverse impact on the Bank’s earnings, capital, and cash
flows arising from fluctuations in foreign currency exchange rates. As Bank Asia PLC primarily

undertakes foreign exchange transactions on behalf of its clients against underlying trade 2 .
transactions, letters of credit (L/Cs), remittances, and other permissible banking activities, the Bank’s E; S
direct exposure to foreign exchange risk is considered limited and remains within the regulatory limits E\ 5 E;
prescribed by Bangladesh Bank. £ E E
Management’s Perception %’ En E
The Treasury Division of Bank Asia PLC is responsible for managing and executing foreign exchange % %”%
=

transactions in accordance with approved policies, internal risk limits, and regulatory guidelines. The
Treasury Back Office independently performs confirmation, settlement, accounting, reconciliation,
and reporting functions to ensure segregation of duties and effective operational control over treasury
activities.

Foreign currency exposures are regularly monitored and revalued based on prevailing market
exchange rates in line with the guidelines and reporting framework prescribed by Bangladesh Bank.
The Bank follows prudent treasury risk management practices to ensure that open foreign exchange
positions remain within internally approved thresholds and regulatory limits at all times.

To facilitate foreign trade and remittance operations, the Bank maintains Nostro accounts in multiple
foreign currencies with reputed correspondent banks. Appropriate transaction limits and operational
controls are established by management for Nostro account operations to mitigate settlement,
liquidity, and operational risks. Regular reconciliation of Nostro accounts is carried out, and any
outstanding entries are reviewed and resolved on a timely basis under management supervision.

The Bank has also implemented internal control mechanisms, periodic monitoring procedures, and
compliance oversight to manage foreign exchange-related risks effectively. Through disciplined
treasury management, strong operational controls, and adherence to applicable regulatory
requirements, Bank Asia PLC believes that its exposure to foreign exchange risk remains prudent,
controlled, and manageable. Moreover, hedging instruments like currency SWAP are also used to
mitigate the currency risk.

Zahid Hasan
Company Secretary (Acting)
Bank Asia PLC.
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3.3 Non-Repayment Risk

Non-repayment risk refers to the possibility that the Issuer may fail to meet its financial obligations
relating to principal repayment, coupon payments, or other obligations under the Bond in accordance
with the agreed terms and conditions. Although Bank Asia PLC maintains a strong financial profile and
a consistent track record of honoring its obligations to depositors, lenders, and other stakeholders,
there remains a remote possibility that adverse economic conditions, operational disruptions,
regulatory constraints, or other unforeseen circumstances could affect the Bank’s ability t§ meet its .

obligations under the proposed Tier Il Subordinated Bond, which may result in financial Yosses tog_
investors.

Management’s Perception

- - .- - - “.
management, asset quality, provisioning, corporate governance, and risk management. “As al

scheduled commercial bank with an established market presence and reputation, the Bank remains £
committed to maintaining sound financial health and preserving the confidence of its stakeholders.

The proposed Bond is being issued as Tier Il subordinated capital in accordance with the applicable
guidelines of Bangladesh Bank and is expected to further strengthen the Bank’s regulatory capital base
and long-term financial resilience. The Bank maintains structured internal risk management systems,
diversified business operations, prudent asset-liability management practices, and continuous
monitoring of liquidity and capital positions to mitigate the possibility of repayment stress.

In the event of any default or non-payment under the Bond, the Trustee shall act in accordance with
the terms of the Trust Deed, applicable laws, and regulatory requirements to protect the interests of
the bondholders. The Trustee may issue formal notices, initiate remedial actions during the applicable
cure period, and take necessary measures as permitted under the transaction documents and
prevailing regulations.

Through prudent financial management, strong governance practices, regulatory compliance, and
ongoing oversight by management and the Board, Bank Asia PLC believes that the risk of non-
repayment remains low and adequately mitigated.

3.4 Prepayment, Call or Refunding Risk

Prepayment, call, or refunding risk refers to the possibility that an issuer may redeem or repay a bond
prior to its scheduled maturity date, typically in response to favorable market conditions or declining
interest rates. In such circumstances, investors may face reinvestment risk, whereby the proceeds
received from early redemption may need to be reinvested at comparatively lower rates of return.
From the issuer’s perspective, early redemption or refinancing activities may also create liquidity,
operational, or regulatory considerations if not managed prudently.

Management’s Perception l}
The bond does not have voluntary prepayment options. Hence, the risk does not prevail.

3.5 Security Risk

id Hasan

Security refers to specific assets, receivables, cash flows, or other sources of value pledged by the
issuer in favor of bondholders to secure the repayment obligations under the bonds. Security risk
arises where such pledged assets or charged securities need to be enforced or realized by the investors

Company Secretary (Acling
Bank Asia PLC.

Z3a

or trustee in the event that the issuer fails to fulfill its repayment obligations, including repayment of = K
the principal amount and other dues under the bonds. o %2
S5%
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Management’s Perception by

The proposed Bank Asia Sustainable Subordinated Bond is an unsecured instrument and no specific
assets, revenues, cash flows, or other securities of the Issuer are being pledged or charged against the
issuance of the Bonds. Repayment obligations under the Bonds will be serviced from the gene
flows and financial resources of the Bank. However, as the Bonds are subordinated in natu

obligations of the Bank with respect to claims on assets, earnings, or distributions in the
liquidation or winding up of the Issuer.
3.6 Liquidity Risk

Liquidity risk refers to the risk that the Bank may be unable to meet its financial obligations as they:
fall due without incurring unacceptable losses or adversely affecting its normal business operations
and financial condition. As a banking institution, Bank Asia PLC is exposed to liquidity risk arising from

A%
its funding activities, lending operations, deposit withdrawals, market conditions, and other financial ::E
commitments. ?—f
The Bank’s ability to meet its funding and liquidity requirements depends significantly on maintaining =
a stable deposit base, continued access to money and capital markets, and confidence in the banking
system. Adverse market conditions, unexpected cash outflows, deterioration in market confidence, or
disruptions in financial markets may affect the Bank’s access to liquidity sources or increase funding
costs.
Management’s Perception
Bank Asia PLC maintains a comprehensive liquidity risk management framework designed to ensure &
the availability of adequate liquidity under both normal and stressed market conditions. The Bank’s <
liquidity management strategy focuses on maintaining sufficient high-quality liquid assets, diversified =
funding sources, and prudent asset-liability maturity profiles to meet its financial obligations on a =
timely basis. g
The Bank regularly prepares cash flow projections and monitors expected inflows and outflows to E
ensure sufficient liquidity is available to meet operational expenses, deposit withdrawals, lending
commitments, and other financial obligations. Liquidity and funding positions are continuously
monitored through established internal risk limits and regulatory ratios prescribed by Bangladesh
Bank.
The Asset Liability Committee (ALCO) of the Bank oversees liquidity management activities on an
ongoing basis and evaluates liquidity requirements under various stress scenarios. The Bank also | < gd
monitors behavioral patterns relating to deposits, advances, and other liabilities to assess potential 8 g_..:
liquidity pressures and funding requirements. ’E_E %‘?‘U
3.7 Management Risk " 3 §2
Management risk refers to the possibility that decisions, actions, or failures by the management ‘\gf g%
the Bank may adversely affect its financial performance, operational stability, strategic objectives, or N § m

the interests of shareholders, investors, depositors, and other stakeholders. Such risks may arise from
ineffective governance practices, inadequate strategic planning, poor decision-making, lack of
oversight, conflicts of interest, or failure to respond appropriately to changing business and regulatory
environments.

In the event of ineffective management practices or governance failures, the financial condition and
reputation of the Bank may be adversely affected, which could sltimately impact the interests of
bondholders and other stakeholders.
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Management’s Perception e -j

The management team of Bank Asia PLC comprises experienced banking professionals with extensive
expertise in banking operations, risk management, finance, compliance, and corporate goyernance.

Directors and its various committees, including the Audit Committee, Risk Management Co
and Executive Committee. These governance mechanisms help ensure transparency, accou "
prudent decision-making, and alignment with the interests of stakeholders.

As a scheduled commercial bank operating under the supervision of Bangladesh Bank and
regulatory authorities, the Bank is also subject to extensive regulatory oversight, reporting obligations,:
and governance standards. Regulatory inspections, compliance reviews, and prudential gwdehnes»
further strengthen the Bank’s governance framework and operational discipline. :

Management believes that the Bank’s professional leadership, established governance practices,
regulatory supervision, and internal oversight mechanisms collectively mitigate management risk to a
prudent and manageable level.

3.8 Operational Risk

Operational risk refers to the risk of loss resulting from inadequate or failed internal processes, human
error, system failures, fraud, or external events, including legal and compliance risks. Operational risk
may arise from deficiencies in internal controls, technology disruptions, cyber incidents, process
failures, employee misconduct, documentation errors, or failures involving third-party service
providers.

EO

As a financial institution with diversified banking operations, Bank Asia PLC is exposed to operational
risks across its business activities, delivery channels, technology platforms, and support functions.
Such risks may adversely affect the Bank’s financial performance, reputation, customer service, and
regulatory compliance obligations.

ng Director & C
MDLI Timanca DT O

nagi

o
o

MNasimul Baten

M

Management's Perception

Bank Asia PLC maintains a comprehensive framework for managing Compliance and Operational Risk
with the objective of ensuring sound governance, regulatory compliance, operational resilience, and
protection of the interests of customers and other stakeholders. The Bank has established Compliance
and Operational Risk principles that provide the basis for developing and implementing relevant
policies, procedures, and control mechanisms to ensure timely identification, assessment, monitoring,
and mitigation of risk exposures.

The Bank follows a risk-based approach in managing operational and compliance risks, enabling
proactive identification, evaluation, reporting, escalation, and management of operational risk events
and regulatory obligations. This framework promotes consistency in risk management practices while
ensuring compliance with applicable regulatory requirements and operational standards. The primary
responsibility for day-to-day management of operational risk rests with the respective business units
and operational functions, while oversight is maintained through the Bank’s established risk
management and compliance framework.

3.9 Business Risk

id Hasan

Company Secretary (Acting)

Bank Asia PI.C.

Business risk refers to the possibility that the Bank may expeylghce lower-than-expected profitabili
or incur financial losses due to adverse changes in business Off
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economic conditions, regulatory requirements, or other external and internal factors. Such risks ma&‘
arise from fluctuations in interest spreads, changes in non-interest income, increasing operating costs, ™
market volatility, credit conditions, technological disruption, competitive pressures, or =
macroeconomic developments.

mar Tayub

¢ Circcior & CEO

'

ne

Like all financial institutions, Bank Asia PLC is exposed to business risks inherent in the banking industry
and broader economic environment. Changes in customer behavior, industry trends, government
policies, monetary conditions, or financial market performance may affect the Bank’s openations,
earnings, asset quality, and growth prospects. 5s

Management’s Perception

Bank Asia PLC continuously monitors and manages business risks through strategic planning, p
risk management practices, portfolio diversification, and regular assessment of market conditioifs

processes to assess client quality and manage associated risks with the objective of preserving asset
quality and financial stability.

efficiency, and market positioning to respond effectively to changing economic and competitive
conditions. Various internal committees and management functions monitor key business indicators,
market developments, and emerging risks to support timely decision-making and risk mitigation.

Certain systematic or market-wide risks arising from macroeconomic conditions, interest rate

movements, inflationary pressures, regulatory changes, geopolitical developments, or financial o
market volatility may remain beyond the direct control of the Bank. However, management believes :; C
that the Bank’s diversified business operations, prudent risk management framework, experienced g 5 ﬁ
management team, and strong governance practices help mitigate the impact of such risks to a g fz ¢
manageable level. = ?n‘
= .24
3.10 Industry Risk E :;:J’g
Z =

Industry risk refers to the possibility that changes in the banking industry environment, competitive
landscape, regulatory framework, customer preferences, or macroeconomic conditions may adversely
affect the Bank’s business operations, financial performance, growth prospects, or market position.
The banking sector in Bangladesh is highly competitive, with banks continuously expanding their
products, services, digital capabilities, and customer outreach strategies to capture market share and
improve profitability.

Increasing competition from existing banks, newly established financial institutions, non-bank
financial institutions, fintech companies, mobile financial service providers, and other alternative
financial service platforms may intensify pressure on pricing, margins, customer acquisition, and
service innovation. In addition, changes in regulatory policies, market dynamics, technological C
developments, and customer expectations may further influence the competitive environment withi EE
the banking industry. [\

L

T

Management’s Perception

Bank Asia PLC has developed a strong presence in the country’s banking sector through diversifi o
banking operations, customer-focused services, prudent risk management practices, and continuous [N
technological advancement. The Bank continuously endeavors to strengthen its competitive position

by offering innovative financial products and maintaining efficient service delivery standards.

Company Secrelary (Acting)
Bank Asia PLC.

The Bank regularly reviews market developments, customer behavior, industry trends, and regulatory
changes to align its business strategies with evolving ket conditions. Management remains
focused on maintaining asset quality, strengthening cus relationships, expanding digital banking

27



capabilities, and improving operational efficiency to enhance competitiveness and sustaina
growth.

The Bank also emphasizes prudent credit management, diversified business portfolios, and balanced
growth strategies to manage industry-related risks effectively. However, similar to other banking
institutions operating in Bangladesh, Bank Asia PLC remains exposed to industry-wide risks arising
from competition, economic conditions, regulatory developments, and structural changes in the

<«

financial sector. 5 (7

EL
Management believes that the Bank’s established market position, diversified ogerations, =
experienced management team, and strategic focus on innovation and customer service helpXnhitigate
industry risk to a prudent and manageable level.

3.11 Market & Technology Related Risk

Market risk refers to the possibility of losses arising from adverse movements in market variables such &
as interest rates, foreign exchange rates, equity prices, credit spreads, or other market-driven factors ©
affecting the Bank’s on-balance sheet and off-balance sheet exposures. Such risks may arise fromgg;r?
treasury operations, investment activities, foreign exchange transactions, or changes in market
conditions that affect the value of the Bank’s assets, liabilities, income, or capital position.

The banking and financial services industry in Bangladesh is becoming increasingly competitive and
technology-driven. Rapid technological advancements, increasing digitalization of banking services,

O
changing customer expectations, and evolving cyber threats expose financial institutions to various S C
technology-related risks. Such risks may include cyberattacks, data breaches, system. failures, e
unauthorized transactions, service disruptions, technology obsolescence, and operational = % ¢
vulnerabilities arising from dependence on digital platforms and information systems. E = E
= b

- H S = . — L

3.12 Risk Related to Potential or Existing Government Regulations B '?5;,
vy B+

o = b

Bank Asia PLC operates within a comprehensive regulatory framework governed by Bangladesh Bank, =L

the Bangladesh Securities and Exchange Commission (BSEC), and other applicable regulatory
authorities. The Bank is subject to various laws, rules, regulations, circulars, prudential guidelines, and
directives issued by regulatory bodies from time to time, including, among others, the Bank Company
Act, 1991 (as amended), the Companies Act, 1994, applicable tax laws, VAT regulations, anti-money
laundering regulations, and other financial sector regulations.

The banking industry is highly regulated, and changes in laws, regulations, monetary policies,
prudential requirements, capital adequacy standards, liquidity requirements, taxation policies,
accounting standards, or compliance obligations may affect the Bank’s business operations,
profitability, liquidity position, capital structure, and overall financial performance. Bangladesh Bank
may periodically revise policy rates and regulatory requirements, including Cash Reserve Ratio (CRR),
Statutory Liquidity Ratio (SLR), provisioning requirements, capital adequacy ratios, and other
prudential measures, which could impact the Bank’s operational and financial activities.

Any significant or abrupt changes in government policies, regulatory frameworks, or supervisory.
practices may adversely affect the Bank’s business environment and operating results.

Management’s Perception

shid Hasan

Company Secrelary (Acting)

Bank Asia PLC operates under a strong compliance culture and maintains continuous adherence to t
applicable regulatory and prudential requirements prescribed by Bangladesh Bank, BSEC, and other
relevant authorities. The Bank regularly monitors regulatory developments and policy changes to
assess their potential impact on its operations, liquidity, capital adequacy, profitability, and strategic
objectives.

Bank Asia PLC.

&
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The Bank has established dedicated compliance, legal, and risk management functions responsible fgi
ensuring timely implementation of regulatory requirements and maintaining effective comm unication\\ N
with regulatory authorities. The Bank also maintains internal processes and governance mechanisms
to adapt its policies, operational procedures, and risk management practices in response to evolving
regulatory expectations.

i

+ =

and other regulatory requirements and continues to align its asset-liability managemen
operational strategies accordingly.

Unless there are significant policy changes that materially and adversely affect the banking indgstry :;__
as a whole, the Bank does not anticipate any material impact on its business operations or financial
performance arising from regulatory changes. Similar to other scheduled banks operating in @
Bangladesh, Bank Asia PLC maintains its asset portfolio through a diversified deposit base while
complying with all applicable regulatory liquidity requirements, including maintenance of Statutory
Liquidity Ratio (SLR) and Cash Reserve Ratio (CRR) as prescribed by Bangladesh Bank. Furthermore,
the Bank believes that the regulatory authorities in Bangladesh generally adopt prudent and balanced
policy measures aimed at preserving the stability, resilience, and sustainable growth of the country’s
banking and financial sector.

3.13 Risk Related to Potential Changes in Global and National Policies % 3
The business operations, profitability, financial performance, and growth prospects of the Bank may & ;; B
be affected by changes in global and domestic economic, fiscal, monetary, trade, financial, political, = ‘g %
or regulatory policies. Financial institutions are inherently sensitive to macroeconomic conditions and ?; = 2
policy decisions, including changes in interest rates, inflation, exchange rate policies, taxation, g %’;Fﬂ
government borrowing, trade regulations, international financial conditions, and geopolitical Ei E §
developments. 2~

Changes in domestic monetary and fiscal policies, including tightening or easing measures adopted by
the Government of Bangladesh or Bangladesh Bank, may affect liquidity conditions, borrowing costs,
credit demand, investment activities, and overall economic growth. Similarly, global economic
developments, geopolitical tensions, international market volatility, supply chain disruptions, changes
in foreign investment flows, or global financial crises may also influence the banking sector and the
broader economy of Bangladesh.

As policy frameworks may evolve over time in response to changing economic and political conditions,
any significant or unexpected policy changes at the national or international level may adversely affect
the Bank’s operations, profitability, asset quality, funding conditions, or business environment.

d Hasan

Management’s Perception

Bank Asia PLC continuously monitors global and domestic economic developments, policy tren
regulatory changes, and market conditions to assess potential impacts on its business activities and
strategic objectives. The Bank maintains a structured risk management and governance framework
that incorporates periodic risk assessments, stress testing, scenario analysis, and strategic planning
processes to address emerging macroeconomic and policy-related risks.

Company Secrelary (Acting)
Bank Asia PL.C

&

The Bank also actively reviews monetary policy developments, fiscal measures, regulatory changes,
and industry conditions to support informed decision-making and business continuity planning.
Various management committees and risk management functions regularly evaluate the potential
implications of changing economic and policy environments he Bank’s liquidity, capital adequacy,
profitability, and operational performance.
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Management believes that the Bank’s diversified business portfolio, prudent risk manageme
practices, strong governance framework, and established market presence support its ability to
withstand moderate policy and economic fluctuations. However, the Bank acknowledges that
significant and unforeseen changes in global or national policies, macroeconomic conditions, or
geopolitical developments may affect future financial performance and operating conditions.

Accordingly, Bank Asia PLC remains committed to maintaining operational flexibility, financial

resilience, and strategic adaptability in order to respond effectively to evolving economic and policy
environments.
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Bank Asia PLC

ated Bond ™

Legal status

Private Commercial Bank (PCB) {

Bank Asia PLC
Bank Asia Tower
32 & 34, Kazi Nazrul Islam Avenue,

ﬁ:t?ndﬁ n Karwan Bazar, Dhaka-1100
rmatio Phone: +88-09617-001100
Website: www.bankasia-bd.com ;
Email: contact.center@bankasia-bd.com i
Date of / "é
incorporation or | September 28, 1999 f
registration <
Dateet September 28, 1999 =
commencement
psthacied BDT 30,000,000,000
capial
Paid-up capital BDT 12,824,975,460 (as of December 31, 2025)
= :
I:;?t;qurtv BDT 35,169,664,311 (as of December 31, 2025)

Total liabilities

BDT 556,763,029,089 (as of December 31, 2025)

Total financial
obligations

BDT 492,603,352,422 (as of December 31, 2025)

Total assets

BDT 591,932,693,400 (as of December 31, 2025)

Total tangible
assets

BDT 4,994,735,837.00 (as of December 31, 2025)

Issue Managed
by

Name of the
issue

Bank Asia Sustainable Subordinated Bond

Bank Asia Sustainable Subordinated Bond

Net worth BDT 35,169,664,311 (as of December 31, 2025) <
HAmERE Prime Bank Investment PLC .
Issue Manager L e g(_)
Legal Status of 3 £
the Issue Public Limited Company © EQ(%
Manager L €5
Details of Khandoker Raihan Ali, FCCA {|es<
Contact SEVP & Chief Operating Officer &%‘-)ﬁ g =
Information of Tajwar Center (5th Floor), House: 34, Road No: 19/A, Banani, Dhaka- 1213 N § 0]
the Issue Cell: +880173 031 810

Manager E-mail: raihan@pbil.com.bd

Name of the

31

0

agimul paten
naging Director & Ce

Ma

—



Draft Information Men%ﬁr\andum
Bank Asia Sustainable Subordinatéd"Bsnd

\\

b

Type of
instruments to
be issued

Unsecured, Non-convertible, Fully Redeemable, Floating Rate, and Sustainabl\e\

Subordinated Bond

Purpose of the
issue

To raise Tier-ll Regulatory Capital and thereby enhancing its Capital to Risk-
Weighted Asset Ratio (CRAR) as per “Guidelines on Risk Based Capital
Adequacy” from Bangladesh Bank and support its commitment to sustainable

Number of
securities

Up to 8,000 bonds of BDT 1,000,000 each

Total issue size
of securities

Up to BDT 8,000,000,000 (Eight Billion Taka)

financing \
N

Face value per
bond

Vel

BDT 1,000,000 each

Coupon rate

Reference Rate + Coupon Margin

Reference Rate

Reference Rate shall be determined according to the BB Approval (as may be
revised, amended or modified from time to time) and initially, by the following
method:

Average of the upper limit of the most recent month’s published fixed deposit
rates of 6 months’ tenor, of all private commercial banks (excluding shariah-
based Islamic banks, foreign banks and 4™ and 5 generation banks).

The published deposit rate to be taken from “Announced coupon rate chart of
the Scheduled Banks (Deposit Rate)” published by Bangladesh Bank in its
website. This shall be subjected to any review by Bangladesh Bank from time to
time which shall be applicable on the Bonds upon confirmation of such review
by Bangladesh Bank, and shall be applicable for the tenor unless a further
revision is in place.

The Reference Rate will be notified by the Trustee semi-annually on the
Quotation Day.

Coupon Margin

Coupon Margin is 3.00% percent per annum, and shall be subjected to any
review by Bangladesh Bank from time to time which shall be applicable on the
Bonds upon confirmation of such review by Bangladesh Bank, which shall be
applicable for the tenor unless a further revision is in place.

Coupon Rate
Determination
Date

Five (05) days before the first day of any period for which the coupon is to be
paid

Coupon Margin 3.00%
Tenure 7 years, i.e. 84 months from the issue date %
Details ’

conversion/
exchange option
features

Non-convertible

&

Mode of
Redemption

To be redeemed in 5 equal annual tranches starting from end of the 36th month
from Drawdown Date/ Issue Date/ Coupon alignment date and annually
thereafter, in accordance with provisions outlined in the relevant legal
document

Mode of option
(call/ put)

Non-puttable, non-callable in nature

External Review

Second Party Opinion by S&P Global Ratings; postjgsuance independent

Comp

verification annually until full allocation
U yri_—
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Rate of return Reference rate+ coupon margin
Applicable tax

According to the laws of Bangladesh

rate
Default
protection N/A
mechanism E
Type of
collatfzral . Unsecured
securities being =
offered B 2.
Statu?ﬁof The subordinated bond will be referred to the debt instruments which will bef = o
::Err e; — subordinated to deposits and other liabilities of the bank. It implies that the
? S_ claims of the subordinated debt holders will be junior to the claims of the
of priority of i :
depositors and the creditors.
payment
Period within
which securities | 2026-27
to be issued
Nature of 2
tradability or . . . . . . =
. The bond will be listed on the Alternative Trading Board (ATB), if required by i
listing in the o B
BSEC through consent letter. = 5
stock m £
exchangels) | Er
4. Particulars of the Trustee ,EL; &
¢ 8
Name ofthe | pgy Finance PLC z 2

trustee

Paid-up capital
of the trustee
Net worth of the

BDT 2,028,679,740 (as of December 31, 2025)

BDT 10,051,656,986 (as of December 31, 2025)

trustee
UCBL 5th Subordinated Bond, 5th PBL Subordinated Bond, IBBL 4th Mudaraba
Sub Bond, PBL 3rd Non-Convertible Sub Bond, SJIBL 3rd Mudaraba Sub Bond,
Trust Bank Ltd VI Sub Bond, SIBL 4th Mudaraba Sub Bond, Runner Auto
Sustainability Bond, Dhaka Bank 4th Sub Bond, Sajida 2nd Zero Coupon Bond,
Name of the CDIP 1st Zero Coupon Bond, Pubali Bank 4th Sub Bond, IBBPLC Fifth Mudaraba
—— Sub Bond, Standard Bank 4th Sub Bond, EXIM 6th Sub Bond, Dutch-Bangla Bank

5th Sub Bond, AIBPLC 5th Sub Bond, Jamuna Bank Subordinated Bond V, UCB
6th Subordinated Bond, Pubali Bank 5th Subordinated Bond, Trust Bank
Subordinated Bond VIII, Meghna Bank 2nd Subordinated Bond, Mercantile Bank
3rd Subordinated Bond, Southeast Bank Subordinated Bond (6th Issue), 4th
Subordinated Bond of EBL, Sajida Orange Zero-Coupon Bond, IDLC Venture
Capital Fund I, UCB Private Equity Fund |, UCB Venture Capital Fund |.

5: Particulars of t'hE'-Cr_edit' Rating Company. - :

Name of the
credit rating
company

(Issuer) C ‘.

acting as Trustee

Credit Rating Information & Services Limited (CRISL)

Company Secretary (Acting)
Bank Asia PLC.
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Name of the
credit rating

company (Issue)

Emerging Credit Rating Ltd (ECRL)

Long Term AA+

Credit rating Short Term ST-1
status of the Outlook Stable
ssuer E;Ztt?n‘: 30-Jun-26

Expiry Date 29-Jun-27

. . Long Term AAg-
Credit rating
statuz ot the QOutlook Stable
issue Dat(.a of 18-Jun-26
Rating

Expiry Date 17-Jun-27
Latest default
;?;Z;fr;:?ng CRISL three years CDR (Cumulative Default Rate) for Corporate under

investment grade (AAA to BBB) stood at 2.632%

company
(Issuer)
Average time to
default of the i
rated category
(Issuer)

Rating Trigger, if
any

Underwriters

In case where the credit rating of the Issue falls below the minimum investment
grade, i.e., “BBB” in the long term or “ST-3” in the short term, the Issuer shall
pay an additional interest over and above the stipulated Coupon Rate as Risk
Premmm in accordance with the table set out below

oo hathne ' Equwalent Ratmg of CRISL - Risk Premium /
“-Grade LA S e o ' By
4 BBB+, BBB, BBB- 0.25%
BB+, BB, BB-, B+, B, B-, CCC+, CCC, CCC-,
” CC+, CC, CC-, .
6 C+ C, C- 0.75%
6 D 1.00%

6. Particulars of the Originators, if Any: N]A

5. Partlculars of Oiher Contractual Parties
N/A

Legal Counsel

Farooq & Associates
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Arrangers

Prime Bank PLC. x

Faruque Mahmood

SAVP & Senior Manager, Debt Capital Market
Prime View, Plot-SE(F)7, Bir Uttam Mir Shawkat Sharak, Gulshan Avenue, Dhaka-
1212

Cell: +8801755 645 469

E-mail: fm112805@ primebank.com.bd

Prime Bank Investment PLC.

Khandoker Raihan Ali, FCCA

SEVP & Chief Operating Officer

Tajwar Center (5th Floor), House: 34, Road No: 19/A, Banani, Dhaka-
Cell: +880173 031 810

E-mail: raihan@pbil.com.bd

IDLC Investments Limited

Isa Mahmud Shovo

Head of Structured Finance & Green Products

DR Tower (4th Floor)

Bir Protik Gazi Golam Dastagir Road, Purana Paltan, Dhaka 1000
Cell: +88 01755 658 978

E-mail: shovo@idlc.com

External
Reviewer

S&P Global Ratings

Kanchon Arora

Senior Director, Head of Business Development- South Asia
Email: kanchan.arora@spgiobal.com

Table 2: Detailed Description & Information
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Draft Information M qorandum
Bank Asia Sustainable Subordinated Bond

Section 5: Utilization of Proceeds
5.1 Purpose of issuance

The purpose of issuing the Bank Asia Sustainable Subordinated Bond is to strengthen Bank Asia PLC.'s 3 3
Tier-l regulatory capital base in compliance with Basel Ill requirements while mobilizing long-term
funding for the financing and refinancing of eligible green and sustainable projects in Bangladesh. The
net proceeds of the Bond will be allocated to a diversified portfolio of projects aligned with Bangladesh
Bank's Green Bond Taxonomy, BSEC Debt Securities Rules, 2021, and the ICMA Green Bond Principles, .
including renewable energy, energy efficiency, sustainable water and wastewater management,
circular economy initiatives, green buildings, climate-smart agriculture, and socially responkible :
financing. Through these investments, the Bank aims to support sustainable economic devel
environmental protection, and the transition to a low-carbon economy while generating mea
environmental and social benefits.

5.2 Plan Regarding the Use of Proceeds

The proceeds of this Bond will be allocated across a diversified portfolio of multiple Eligible Green
Projects drawn from the categories described above. This portfolio approach is consistent with Bank

= L ]
Asia's existing green lending operations and enables a diversified, risk-managed deployment of
proceeds across sectors, geographies and borrower profiles within Bangladesh.
The indicative allocation of the BDT 8,000 million bond proceeds across the Bank's eligible green and
sustainable financing portfolio, based on the current portfolio composition and anticipated allocation S
strategy, is presented in the table below. :;
= o
e Allotment e
BB Sector ~ from . %of Total zg
: . (BDT-Mn) " e
y | Renewable Solar Park 1,821.22 400.00 5.00%
Energy
Energy & Energy Efficiency 6,688.01 1,000.00 12.50%
Resource Improved Rice 0
Efficiency Parboiling System — s S
. Pyrolysis Processed
i
éntfrmat“’e Oil/Bio-crude Oil 2393.92 : ;
gy Manufacturing
o Combination of
Liquic Waste Biological and Chemical 510.08 300.00 3.75%
Management
ETP
Waste Water Treatment 412.81 300.00 3.75%
Plant
PET Bottle Recycling 247 i )
vl E Plant
Circular tfonomy Plastic Waste Recycling
& Eco-Projects 0.76 - - =
Plant =
Paper Recycling Plant 73.07 - -1l 3 §a_4
: 0 g
Recycliog 8 Renyciable 2,349.59 300.00 375% |/ T 8.8
Goods Manufacturing - =80
"9 oy L
e E
=@
N é m



" Green Product

Jute Products
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Bank Asia Sustainable Subordigated Bond

Future

" Allotment |
e from Sl
' 'Proceeds™®

. (BDT Mn)

,

Draft Information 1 emora

Manufacturing Plant -1 ) )
Green/Env. Esta?llshment kL 928.07 1,500.00
R Certified Green Industry
- Friandly Establishment of
lish t ) ]
Establishmen Certified Green Building 1,355.35 800.00
Green
0 i i 20.82 -
7 Agriculture rganic Farming 8
8 |Gresncmsme | nancinginCottage 159.06 -
Industry
9 Sustcalnable Crops/Pisciculture/Lives 796.28 i
Agriculture tock
Sustainable Micro, Small & Medium
r ! 7 -
0 MSME Enterprise 125800
Socially
11 | Responsible NGO/MFI Linkage Mode 6603.9 3,200.00 40.00%
Financing
Working Capital &
12 | Other SLF Demand Loan of Green 8430.45 = -
Products
Total 45,651.70 8,000.00 100.00%

* Actual allocations may vary from these estimates and will be disclosed in periodic allocation reports.

Co

Zahid Hasan

Company
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The Bank Asia Sustainable Subordinated Bond is a debt instrument which is coupon-bearing
convertible, fully redeemable, and unsecured in nature. The major features of the Bany
Sustainable Subordinated Bond are presented below.

6.1 Basic Features of the Instrument

i : REand et Featu_res-'Bankﬁ.ﬁé.Su_s_i:?i__n‘ét__ﬂEZSubordina_tgd'_B'ond
Name of the Instrument Bank Asia Sustainable Subordinated Bond

Unsecured, Non-convertible, Fully Redeemable, Floating Rate, and
Sustainable Subordinated Bond
Issuer Bank Asia PLC

To strengthen the Bank’s Tier-Il regulatory capital in line with Basel IlI
requirements and to finance eligible green and sustainable initiatives

Issue Type

Purpose & Objectives

Average of the upper limit of the most recent month’s published
fixed deposit rates of 6 months’ tenor, of all private commercial banks
(excluding shariah-based Islamic banks, foreign banks and 4™ & 5%
generation banks).

5 business days before the first day of any period for which a coupon
rate is to be determined

Reference Rate

Quotation Day

Coupon Margin 3%
Semi-annually beginning at the end of 6 months from Drawdown Date/
Coupon Payment Issue Date/ Coupon alignment date, as determined by tranches and

listing procedures of the bond
To be redeemed in 5 equal annual instalments starting from end of the

36" month from Drawdown Date/Issue Date/Coupon Alignment Date ¢ ?O

and annually thereafter as per following table: g’ & .

) .. Month . | Redemption” gz
Redemption Schedule ; I8
12 - g v

24 - -} 4%

36 20% of Issue Size &5

» £
48 20% of Issue Size Aﬂ sSo
l/L.‘
38

Issue Manager Prime Bank Investment PLC

Trustee DBH Finance PLC.

Arranger Prime Bank PLC, Prime Bank Investment PLC, IDLC Investments Limited

Legal Counsel Farooq & Associates

Credit Rating Agencies Credit Rating Information & Services Limited (CRISL)

Issue Size BDT 8,000,000,000 (Eight Billion Taka)

Number of Bonds 8,000 bonds of BDT 1,000,000 each

Face Value per Bond BDT 1,000,000 % {

Minimum Subscription BDT 1,000,000 = ~=§ -

Tenure 7 Years ;? E

veatbis !nstitutional investors, .high net-worth individuals, and other eligible = r::?
investors under regulations g S

Mode of Placement Private placement on a best effort basis/ as per BSEC consent % é

Rate of Return Reference rate + Coupon margin
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h
60 20% of Issue Size
72 20% of Issue Size
84 20% of Issue Size

Prepayment/Call/Put/Con
version Features

The bonds are non-convertible into ordinary shares, non-callable, non-
puttable, and has no prepayment option

Tax Features

According to the laws of Bangladesh

Costs Related to Issue

The total estimated cost of the issue is around BDT 54.85 Lacs

excluding VAT. The detailed breakdown of the cost has been shared on
section 20.

Late Redemption Penalty

The Issuer shall pay a late payment penalty of 2% (two per cent) highe
than the Coupon Rate and be payable on the amount not paid on the
due date till the date of actual payment.

Credit Rating

Issuer Rating (Done by CRISL)

"% CreditRating .. cCurrent
Long-term AA+
Short-term ST-1

Outlook Stable
Publishing Date June 30, 2026
Validity Date June 29, 2027

Issue Rating (Done by ECRL)

' CreditRating” 1. ' Current
Long-term AAg+
Outlook Stable
Publishing Date June 18, 2026
Validity Date June 17, 2027

Rating Trigger S _ _Eq’uivaleht'Raf_i_ng of CRISI. Riskﬂf"_reﬁ‘!iuﬁ_\__ _'
4 BBB+, BBB, BBB- 0.25%
BB+, BB, BB-, B+, B, B-, CCC+, CCC,
. CCC-, CC+, CC, CC-, Gs0%
6 C+ C,C- 0.75%
6 D 1.00%

In case where the credit rating of the Issue falls below the minimum
investment grade, i.e., “BBB” in the long term or “ST-3” in the short
term, the Issuer shall pay an additional interest over and above the
stipulated Coupon Rate as Risk Premium in accordance with the table
set out below.

BB Rating

Collateral Security

The bond is unsecured in nature. So, there is no underlying collateral
as security

Credit Enhancement

The bond has no credit enhancement or guarantee features

Listing

As per regulatory requirement/ as per BSEC consent

Transferability

Freely transferable in accordance with the provisions of the Deed of ¢

Trust.
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Tax Features

According to the laws of Bangladesh

Governing Law

The Bonds are governed by and shall be construed in accord
the existing laws of Bangladesh. Any dispute arising thereof $hall be |
subject to the arbitration under Arbitration Act 2001.

ce with

=

6.2 Repayment Schedule

-Semi-Ahnuai-

Year

. PeriodNo,

i Month

Principal | Principal Redemption |
 Redemption{%) | =

Table 2: Detailed Features of the Instrument

Amount

Outstanding

Amount

. 1st 6 ; - 8,000,000,000
2nd 12 . - 8,000,000,000
3rd 18 . . 8,000,000,000

2 4th 24 . . 8,000,000,000

) 5th 30 . - 8,000,000,000
6th 36 20% 1,600,000,000 6,400,000,000

i 7th 42 = . 6,400,000,000
8th 48 20% 1,600,000,000 4,800,000,000
9th 54 - - 4,800,000,000

. 10th 60 20% 1,600,000,000 3,200,000,000
11th 66 > . 3,200,000,000

g 12th 72 20% 1,600,000,000 1,600,000,000

; 13th 78 z . 1,600,000,000
14th 84 20% 1,600,000,000 -

8,000,000,000

Table 3: Repayment Schedule

(g1o—

Zahid Hasan
Company Secretary (Acting)
Bank Asia PLC.
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Section 7: Description of Collaterai Securitv and Type of Charges to be Crekt
against the Issue

As this is an unsecured instrument, there are no underlying securities related to the issue.

Section 8: Rights and Obligations of the Issuer
8.1 Covenant to Repay

The Issuer covenants with the Trustee that it will, as and when the Bonds or any of them become due
to be redeemed or any principal on the Bonds or any of them becomes due to be repaid in accordance
with the Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee in
Bangladesh Taka in Dhaka in immediately available freely transferable funds the principal amount of
the Bonds or any of them becoming due for redemption or repayment on that date and shall (subject
to the provisions of the Conditions) until all such payments (both before and after judgment or other
order) are duly made unconditionally pay or procure to be paid to or to the order of the Trustee as
aforesaid on the dates provided for in the Conditions- Coupon on the principal amount of the Bonds

or any of them outstanding from time to time as set out in the Conditions provided that:

8.1.1

8.1.2

8.13

The Trustee will hold the benefit of this covenant and the covenants in Clause 12.3 (Covenant to
comply with Trust Deed, Conditions and Schedules and applicable law) and Clause 12.4 (Covenants by

Every payment of principal or Coupon in respect of the Bonds or any of them made to or to the
account of the Bondholders shall satisfy, to the extent of such payment.

If any payment of principal or Coupon in respect of the Bonds or any of them is made after the due
date, payment shall be deemed not to have been made until either the full amount is paid to the
Bondholders or, if earlier, the [seventh day] after notice has been given to the Bondholders in
accordance with the Conditions that the full amount has been received by the Trustee to the extent
that there is failure in the subsequent payment to the Bondholders under the Conditions.

In any case where payment of the whole or any part of the principal amount due in respect of any
Bond is improperly withheld or refused, penalty shall accrue at the applicable rate of 2% p.a. for the
Bond on the whole or such part of such principal amount from the date of such withholding or refusal
until the date either on which such principal amount due is paid to the Bondholders or, if earlier, the
seventh day after which notice is given to the Bondholders in accordance with the Conditions that
the full amount payable in respect of the said principal amount is available for collection by the
Bondholders, provided that upon further due presentation thereof such payment is in fact made.

the Issuer) on trust for the Bondholders.

8.2 Following an Event of Default

At any time after any Event of Default shall have occurred, the Trustee may:

821

By notice in writing to the Issuer, require it to make all subsequent payments in respect of the Bonds
to or to the order of the Trustee and, with effect from the issue of any such notice until such notice
is withdrawn, sub-clause 12.1.1 of Clause 12.1 (Covenant to Repay) and, insofar as it concerns
payments by the Issuer, Clause 21.2 (Payment to Bondholders) shall cease to have effect.

8.3 Covenant to Comply with Trust Deed, Conditions, Schedules and Applicable Law

8.3.1

The Issuer hereby covenants with the Trustee to comply with, perform and observe all those
provisions of this Trust Deed, the Conditions (including, without limitation, Condition 5 (Covenants))
and the other Schedules which are expressed to be binding on it and to perform and observe the
same. The Bonds are subject to the provisions contained in this Trust Deed, all of which shall be
binding upon the Issuer and the Bondholders and all persons claiming through or under them
respectively. The Bondholders and all persons claiming under or through them respectively will also
be entitled to the benefit of, and will be bound by, this Trust Deed and the o
and will be deemed to have notice of all of the provisions of the Bond Docu

Bond Documents -
plicable to the
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8.3.2 The Issuer hereby covenants with the Trustee to comply with, perform and observe all those\
provisions of the applicable law including, but not limited to, the Bangladesh Securities and Exchange
Commission (Debt Securities) Rules, 2021. The Issuer agrees that the Bondholders and all persons

by, the applicable law and will be deemed to have notice of all of the provisions of the applicabl
applicable to them.

8.3.3 The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds,
Conditions and the applicable [aw as if the same were set out and contained in this Trust Dee
shall be read and construed as one document with the Bonds.

Y

@, L
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! 18
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g

8.4 Covenants by the Issuer

ez

The Issuer hereby covenants with the Trustee that, so long as any of the Bonds remain outstanding, it
will:

J0ra

\
e
PRSI

8.4.1  Books of Account: At all times keep and procure that all its Subsidiaries keep such books of account -z
as may be necessary to comply with all applicable laws and so as to enable the financial statements
of the Issuer to be prepared and allow, subject to confidentiality obligations under applicable law,
the Trustee and any person appointed by it free access to the same at all reasonable times and to
discuss the same with responsible officers of the Issuer.

8.4.2  Event of Default: Give notice in writing to the Trustee forthwith upon becoming aware of any Event
of Default and without waiting for the Trustee to take any further action.

8.4.3  Corporate Governance: Comply (and shall ensure that each member of the Group will) in all material
respects with the corporate governance guidelines set out by Bangladesh Bank and the BSEC.

8.4.4 Information: So far as permitted by applicable law, at all times give to the Trustee such information,
opinions, certificates and other evidence as it shall require and in such form as it shall require in
relation to the Issuer for the performance of its obligations under the Bond Documents.

8.4.5  Execution of Further Documents: So far as permitted by applicable law, at all times execute all such
further documents and do all such further acts and things as may be necessary at any time or times,
in the opinion of the Trustee, to give effect to the provisions of this Trust Deed.

8.4.6 Notices to Bondholders: Send or procure to be sent to the Trustee not less than 5 (five) Business
Days prior to the date of publication, one copy of each notice to be given to the Bondholders in
accordance with the Conditions and, upon publication, send to the Trustee two copies of such notice.

8.47  Notification of Non-payment: Notify the Trustee forthwith in the event that it does not, on or before
the due date for payment in respect of the Bonds or any of them, pay unconditionally the full amount
in the relevant currency of the moneys payable on such due date on all such Bonds.

8.4.8  Notification of Late Payment: In the event of the unconditional payment to the Trustee of any sum
due in respect of the Bonds or any of them being made after the due date for payment thereof,
forthwith give notice to the Bondholders that such payment has been made.

8.4.9 Notification of Redemption or Repayment: Fourteen (14) days prior to the Redemption Dates or
purchase in respect of any Bond, give to the Trustee notice in writing of the amount of such
redemption or purchase pursuant to the Conditions and duly proceed to redeem or purchase such
Bonds accordingly.

8.4.10 Authorized Signataries: Upon the execution hereof and thereafter forthwith upon any change of the
same, deliver to the Trustee a list of the Authorized Signatories of the Issuer, together with certified
specimen signatures of the same.

8.4.11 Payments: Pay moneys payable by it to the Trustee hereunder without set-off, counterclaim,
deduction or withholding unless otherwise compelled by law and, in the event of any deduction or
withholding compelled by law, pay such additional amount as will result in the payment to the
Trustee of the amount which would otherwise have been payable by it to the Trustee hereunder.

8.4.12 Risk Premium: In case where the credit rating of the Issue falls below the minimum investment grade,
i.e., “BBB” in the long term or “ST-3” in the short term, the Issuer shall pay an additional interest
over and above the stipulated Coupon Rate as Risk Premium in accordance wjth the table set out .
below.

N
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‘BB Rating Grade || “Equivalent Rating of CRISL

4 BBB+, BBB, BBB-
BB+, BB, BB-, B+, B, B-, CCC+, CCC, CCC-
’ ’ ’ ’ ’ ’ ’ ’ ’ 0, I
: CC+, CC, CC, - \ ‘-
6 C+CC
6 D

8.4.13 Proceeds of the Fund (Considering Approval and Issuance as a Sustainable Bond):

At all times, the proceeds or funds raised through the issuance of the Bonds shall be invested in

Eligible Investors engaged in activities intended to generate measurable and beneficial

environmental and climate impacts for society, in addition to financial returns, as justified by

internationally recognized criteria and properly assessed and quantified by an eligible expert.

The proceeds or funds raised through the issuance of the Bonds shall be maintained in an escrow

8.4.12.2 account or a specified bank account, and all utilization of such proceeds or funds shall be made
through such escrow account or specified bank account.

8.4.13.1

The report on utilization of proceeds or fund status as well as implementation status of the project
will be submitted to BSEC and to the exchange(s) in which its securities shall be listed, on half-yearly
basis within 10 (ten) working days of close of the half year, till full utilization of proceeds or completion
of the project.
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Section 9: Rights and Obligations of the Trustee
It is expressly declared as follows:

8.1 Trustee’s Rights

9.1.1

9.12

913

9.14

9.1.5

9.1.6

9.7

9.18

91.9

9.1.10

9.1.11

8342

9.1.13

Draft Information Memoran
Bank Asia Sustainable Subordinated Bol

such rights and powers granted to it under applicable law, including but not limited to the Rule
Advice: The Trustee may act on any opinion, advice, certificate or information obtained from any
lawyer, banker, valuer, surveyor, broker, auctioneer, accountant or other expert (whether obtained
by the Trustee, the Issuer or any Subsidiary), and shall not be responsible for any liability occasioned
by so acting. Such opinion, advice, certificate or information may be sent or obtained by letter,
telegram, telex, cablegram or facsimile transmission.

Resolution or Direction of Bondholders: The Trustee shall not be responsible for acting upon any
resolution purporting to be a Written Resolution or passed at any meeting of Bondholders, or any
direction of a specified percentage of Bondholders, notwithstanding any subsequent defect in the
constitution of the meeting or validity of such resolution or direction.

Trustee not Responsible for Investigations: Save as otherwise provided by applicable law, the Trustee
shall not be responsible for investigating any recital, statement, representation, warranty or
covenant contained in this Trust Deed, the Bonds or any related agreement or document, nor for the
execution, legality, effectiveness, adequacy, genuineness, validity, enforceability or admissibility in
evidence thereof.

Entry on the Register: The Trustee shall not be liable by reason of having accepted as valid, or not
having rejected, any entry on the Register subsequently found to be forged or not authentic and may
assume for all purposes that any entry on the Register is correct.

Events of Default: Save as otherwise provided by applicable law, until it has actual knowledge or
express notice to the contrary, the Trustee shall be entitled to assume that no Event of Default has
occurred and that the Issuer is observing and performing all obligations under the Bonds and this
Trust Deed. Any directive issued by a regulatory authority that forestalls payment to any subscriber
shall not constitute an Event of Default and shall supersede any inconsistent provision of this Trust
Deed.

Right to Deduct or Withhold: To the extent required by applicable law, the Trustee shall be entitled
to make any deduction or withholding from payments or distributions made under this Trust Deed,
or retain sufficient sums to discharge any tax liabilities arising from the performance of its duties
hereunder.

Liability: The Trustee shall not be liable to any person for any act or omission in connection with this
Trust Deed or the Bonds, except in the case of its own gross negligence, wilful default or fraud. This
provision shall survive the termination or expiry of this Trust Deed and the removal or termination
of the Trustee.

Force Majeure: The Trustee shall not be liable for any failure or delay in performing its obligations
due to circumstances beyond its control, including acts of God, war, terrorism, fire, labor disputes,
legal restrictions, or failures of communication or computer systems. The Trustee shall, however,
use commercially reasonable efforts to resume performance as soon as practicable.

Immunities: The Trustee's immunities, protections from liability and rights to indemnification shall
extend to its officers, directors and employees and shall survive its resignation or removal, the
discharge of this Trust Deed and the final payment of the Bonds. The Issuer irrevocably waives any
claim to immunity from suit, execution or attachment in connection with proceedings relating to this
Trust Deed.

Professional Charges: Any Trustee being a banker, lawyer, broker or other professional person shal
be entitled to charge and be paid all usual professional fees and charges, together with properl
incurred expenses and disbursements, in accordance with the Fee Letter.

Expenditure by the Trustee: Nothing in this Trust Deed shall require the Trustee to expend or risk i
own funds or incur financial liability in performing its duties unless adequate indemnity or security
against such risk or liability is reasonably assured.

Trustee may enter into Financial Transactions with the Issuer: No Trusteg«pa any director or officer
thereof, shall by reason of its fiduciary position be precluded frd figring into contracts or

44

(Acting)

id Hasan

o
m
;‘c

G -
a sk
w0 ¢
m 8
M
S0
u‘,“’n
< Zn
il

&)

s

o.

©
)
<
=
-
5]
o

Company Secretary

Z

I
1 PLe



9.1.14

9115

8.2 Trustee’s Powers and Duties

9.21

9.22

9.23

9.24

925

9.2.6

523

9.2.8

9.2.9

9.2.10

9211

9212

9.2.13

or officers shall be accountable to the Bondholders for any fees, commissions or profits
therefrom and may retain the same for their own benefit.
Trustee Liability: The Trustee shall not be liable to any person for any matter or thing done or o
in connection with this Trust Deed or the Bonds except in the case of its own gross negligen
default or fraud.

Right to Sue: The Trustee may sue and may be sued on behalf of the Bondholders.

Applicable Law: Notwithstanding anything contained in this Trust Deed, the Trustee shall have all
such responsibilities as set out under applicable law, including but not limited to the Rules.

Act for Bondholders: Subject to applicable law and the terms and conditions of this Trust Deed, the -
Trustee shall act on behalf of and in the exclusive interest of the Bondholders.

Monitoring: The Trustee shall ensure that the Issuer observes the applicable law governing the Bonds
and complies with the terms and conditions of the Bond Documents. Upon becoming aware of any
breach by the Issuer, the Trustee shall promptly inform the Bondholders and the Issuer of such
breach.

Report to BSEC: The Trustee shall submit an annual compliance report to the BSEC on the activities
of the Issuer, including the status of utilization of proceeds, implementation status, and repayment
of dues to the Bondholders. A copy of such report shall be provided to the Issuer and the
Bondholders.

Grievances of Bondholders: Upon receipt of any complaint from the Bondholders, the Trustee shall
take necessary steps to redress such grievances within one month from the date of receipt and shall
keep the BSEC and the Issuer informed of the number, nature and particulars of such complaints and
the manner in which they have been resolved.

Trustee's Determination: The Trustee may determine whether any default in the performance or
observance by the Issuer of its obligations under this Trust Deed or the Bonds is capable of remedy
and/or materially prejudicial to the interests of the Bondholders. Any certificate issued by the
Trustee in this regard shall be conclusive and binding upon the Issuer and the Bondholders.
Determination of Questions: As between itself and the Bondholders, the Trustee shall have full
power to determine all questions and doubts arising in relation to the provisions of this Trust Deed,
and every such determination shall be conclusive and binding upon the Trustee and the Bondholders.
Trustee's Discretion: Save as otherwise expressly provided herein, the Trustee shall have absolute
discretion in the exercise or non-exercise of all trusts, powers, authorities and discretions vested in
it under this Trust Deed or by operation of law and shall not be responsible for any resulting liability.
However, where the Trustee is required to act at the request or direction of the Bondholders, it shall
not be obliged to do so unless adequately indemnified and/or provided with satisfactory security
against any liabilities, costs, charges, damages or expenses that may arise.

Trustee's Consent: Any consent given by the Trustee for the purposes of this Trust Deed may be given
on such terms and subject to such conditions, if any, as the Trustee may require.

Application of Proceeds: The Trustee shall not be responsible for the receipt or application by the
Issuer of the proceeds of the issue of the Sustainable Subordinated Bonds.

Error of Judgment: The Trustee shall not be liable for any error of judgment made in good faith,
applying due diligence and without negligence, by any officer or employee assigned to administer its
corporate trust matters, except in the case of its own gross negligence, wilful default or fraud.
Agents: Subject to the provisions of the Trust Act, 1882 and the Rules, the Trustee may, with the
consent of the Issuer, employ and remunerate any agent, whether or not a lawyer or othe
professional person, to conduct any business or perform any act required under this Trust Deed. Th
Trustee shall not be responsible for any loss, liability, expense, claim or proceedings arising from th
misconduct, omission or default of such person, provided that reasonable care was exercised in the
appointment thereof.

Confidential Information: Unless required by law or ordered by a court of competent jurisdiction,
the Trustee shall not be required to disclose to any Bondholder any confi ial information made
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to compel disclosure of such information.

9.2.14 Determination of Coupon Rate: The Trustee shall determine the Coupon Rate in accordance
Conditions of the Bonds.

9.3 Exercise of Discretion
9.3.1 Exercise of Discretion: Notwithstanding anything to the contrary contained in this Trust Deed, the
Trustee shall not be obliged to exercise or consider exercising any discretion, make or consider making
any determination (including, without limitation, any determination as to whether any fact,
circumstance, activity or matter is material, substantial or complies with any similar quantitative
standard), or take or consider taking any action whatsoever in connection with or pursuant to the
Bonds unless directed to do so by the Bondholders holding not less than 66%% in principal amount of
the Bonds then outstanding or pursuant to an Extraordinary Resolution of the Bondholders, provided
that the Trustee has been indemnified or provided with security to its satisfaction and is otherwise
satisfied that such exercise, determination or action is lawful. Such direction shall specify the manner
in which the Trustee shall exercise such discretion, make such determination or take such action.
9.3.2 Reliance on Bondholders' Directions: The Trustee shall not be responsible for any loss, expense,
damage, claim, cost, charge or liability that may arise from the exercise or non-exercise of any
discretion, the making or failure to make any determination, or the taking or failure to take any action
by the Trustee pursuant to, or pending, the directions of the Bondholders as referred to above.
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Section 10: Rights and Cbligations of Other Contractual Parties

10.1 Issue Manager

appointment as stated therein for the purpose of the private issuance of the Bonds the term
is detailed under the Information Memorandum (as defined below) and subjected to the app o
BSEC; The terms of scope the service of the Issue Manager are as follows: =

10.1.1 The Issue Manager shall examine all documents submitted with the application, visit the
premises of the Issuer or originator, and conduct interviews with the chairperson, directors
and key management personnel of the Issuer or originator in connection with finalization of
the Information Memorandum pertaining to the issue.

10.1.2 The Issue Manager's due diligence process shall comprise examination of all relevant
documents, materials and papers furnished by the issuer or originator; site visits to the Issuer's
or originator's premises; discussions with directors, officers and auditors of the Issuer or
originator; consultation with other relevant agencies; and independent verification of
statements concerning the objects of the issue and the contents of all furnished documents
and materials.

10.1.3 The Issue Manager shall ensure that the Information Memorandum filed with BSEC is in full
conformity with the documents, materials and papers relevant to the issue as verified and
examined during its due diligence process.

10.1.4 The Issue Manager shall ensure that all legal requirements relating to the issue, including
requirements prescribed in rules, notifications, guidelines and instructions framed or issued
by the Bangladesh Securities and Exchange Commission; requirements of other competent
authorities having jurisdiction over the issue; and applicable provisions of government
regulations and notifications have been duly complied with in all material respects.

10.1.5 The Issue Manager shall ensure that all disclosures made in the information memorandum are
true, fair and complete; the disclosures are adequate to enable investors to make a well-
informed investment decision in the proposed issue; and the disclosures are presented in
accordance with the requirements of the Companies Act, 1994, the Trust Act, 1882, the
Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021 and all other
applicable laws and regulations.

10.1.6 The Issue Manager shall ensure that the Trustee and the Credit Rating Company are registered
with the Commission and that such registrations shall remain valid and in good standing
through the date of issuance of the securities.

10.1.7 The issue is structured as a private offer; so, underwriting is optional for private offers; the
issuer has exercised its discretion not to appoint any underwriters for the proposed issue; and
the Issue Manager is therefore absolved from the duty to assess the capability of underwriters
to fulfil underwriting commitments.

10.1.8 The Issue Manager shall ensure that the proposed activities of the issuer for which funds are £
being raised fall squarely within the 'main objects' listed in the object clause of the v
Memorandum of Association or other constituent charter of the issuer or originator;
activities carried out to date by the issuer or originator are valid and consistent with t
provisions of its object clause; and the proposed issue does not contemplate any activities
outside the scope of the issuer's or originator's stated objects.
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10.1.9 The Issue Manager shall ensure its duty to arrange for proceeds received pursuant to the i o
to be kept in a separate and designated bank account; ensure that such moneys are utilize
exclusively for the purposes disclosed in the "Use of Proceeds" section of the information
memorandum; and maintain oversight of such account and fund utilization throughout the
disbursement period.

10.1.10 The Issue Manager shall confirm that all applicable disclosures mandated in the Bangladesh
Securities and Exchange Commission (Debt Securities) Rules, 2021 have been included in the
information memorandum, and that additional disclosures have been made which arg, in the
judgment of the Issue Manager, fair and adequate to enable Investors to make @ well-
informed decision regarding their proposed investment.

10.1.11 The Issue Manager shall preserve all due diligence-related process documents, approval
memoranda and supporting records, maintain such records for a minimum period of fi\e (5)
years following the date of issue of securities, and make such records available for in
and review by the Commission at any time during such retention period or thereafte
request.

10.2 Arranger

Pursuant to the Lead Arranger and Placement Agent Agreement dated , IDLC
Investments Limited, Prime Bank Investment PLC. & Prime Bank PLC. have been appointed as the
Arrangers for the issuance of Bonds having an aggregated issue price of BDT 8,000,000,000.00 (EIGHT
BILLION TAKA) only, setting out the terms and conditions of the appointment as stated therein for the
purpose of the private issuance of the Bonds the terms of which is detailed under the Information
Memorandum (as defined below) and subjected to the approval of BSEC.

10.3 Legal Counsel

Pursuant to the Letter issued under Ref. dated , the Issuer agrees to appoint
Farooq & Associates as the Legal Counsel of the Bonds in order to provide legal advice and legal
assistance or any other legal services deliverables to the Issuer in relation to the issuance as per the
following scope:

10.3.1 Draft, negotiate and finalize Trust Deed, Subscription Agreements and other ancillary
documents in relation to the issuance of Bonds.

10.3.2 Review of applications to be made by the Issuer to relevant Regulators;

10.3.3 Provide necessary legal opinion on various issues as required upon execution of the Bond
Documents;

10.3.4 Assist with registering the required agreements, documents and related forms with the
respective authorities and entities and

10.3.5 Attend meetings, telephone calls, discussions, correspondences, perusals and any othe
services incidental to the completion of the transaction in various stages for the issuance of Bon

10.4 Credit Rating Agency

For the purpose of conducting the Bond Rating Service for the Bonds having total issue size of BDT
8,000,000,000.00 (EIGHT BILLION TAKA) only (which shall be referred to as “Rated Subject”) the Issuer
has appointed Emerging Credit Rating Limited (the “Credit Rating Agency” or “ECRL”) under the terms
and covenants as detailed under Credit Rating Agency Agreement dated executed by and
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between the Issuer and the ECRL to be conducted as per the Bangladesh Securities and Exchang \
Commission (Credit Rating Companies) Rules, 2022 issued by the BSEC and the Standard Methodology
and Ethical Code of the ECRL etc.

Moreover, for providing the requested rating services for the Rated Subject, the Issuer agrees to make
payment to the ECRL as per the payment schedule mentioned under Credit Rating Agency Agreement
dated , up to end of bond maturity for any debt instrument as per requirements of the
Bangladesh Securities and Exchange Commission (Credit Rating Companies) Rules, 2022.

10.5 Anv Other Contractugz! Party
The rights and obligations of any other contractual party should be governed by the respactive :
contract or agreement entered into by the parties therein.
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11.3

11.4

11.5

11.6

11.7

11.8

11.9

11.10

11.10.1 Subscription and closing
11.10.1.1 Subject to the conditions precedent contained in Clause 8.2 (Conditions precedent) |

: Rights and Cbligations of the Bendholders/Investors

& Dircetor & CRO

Each Bondholder shall enter into a separate Subscription Agreement with the Issuer
and shall be bound by the terms and conditions contained in this Trust Deed & such
Subscription Agreement containing the details of the rights and obligations of the
Investors.

The obligations of the Bondholders under the respective Subscription Agreement, this
Trust Deed and other Bond Documents with identical terms are several and the,failure :* (% o
by a Bondholder(s) to perform its obligations under the Bond Documents shall not 3
affect the obligations of the Issuer towards any other Bondholder(s) under
identical agreements nor shall any other Bondholder(s) be liable for the failure
Bondholder(s) to perform its obligations under the Subscription Agreement
other Bond Document.

The rights of the Bondholder are several and any debt or other obligation arising Uader
the respective Subscription Agreement at any time from the Issuer to any other
Bondholder(s) shall be a separate and independent debt. Each Bondholder will be
entitled to protect and enforce its individual rights independently of any other
Bondholder and it shall not be necessary for any other Bondholder(s) to be joined as
an additional party in proceedings for such purpose.

Each Bondholder has the right to demand information from the Issuer as set out in this
Trust Deed and the Condition attached in Schedule 1 Part B (Terms and Conditions of
the Bonds).

Each Bondholder has the right to receive payment of principal amount of the Bond on
the Redemption Date as set out in the Condition attached in Schedule 1 Part B (Terms
and Conditions of the Bonds).

Each Bondholder has the right to receive Coupon on the Bond on the Coupon Payment
Date as set out in the Condition attached in Schedule 1 Part B (Terms and Conditions
of the Bonds).

Each Bondholder has the right to attend meeting of the Bondholders and vote there in
accordance with Condition 12 (Meetings of Bondholders, Modification, Waiver and
Substitution).

Investor Representations: The Bondholder(s) will comply with all applicable laws and
regulations of Bangladesh and each other jurisdiction in which it offers, sells or delivers
Bonds or has in its possession or distributes any offering material, in all cases at its own
expense.

Indemnity: The Issuer shall fully indemnify the Bondholder(s) from and against any
expense, loss, damage or liability which any of them may incur as per provisions of th
Bond Documents, in connection with the enforcement, protection or preservation
any right or claim of the Bondholders under the Bond Documents.
Closing:
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of the Subscription Agreement, the closing of the issue of the Bonds shall take place

on the Closing Date.
11.10.1.1.1 On the date indicated in each of the Subscription Agreement, the
respective Bondholders will execute and deliver r addressed to the
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Issuer in the form attached as Schedule _ (Form of Investor
Representation Letter) of this Trust Deed.

Prime Bank Investment PLC.

for in each of the respective Subscription Agreement.
11.10.1.3 Bond certificates:
11.10.1.3.1 Registration: On the Closing Date, the Issuer shall procure that the pr
amount of Bonds subscribed for by the Investor for which payment has
received in accordance with Clause 9.1.2 of the Subscription Agreement a
registered in name of the Investor. :

11.10.1.3.2 Issue: On the Closing Date, the Issuer shall duly execute and deliver the Letter of :
Allotment to the Trustee for authentication. Promptly following the Closing Date, -
the Issuer will deliver to each Investor the Letter of Allotment, duly authenticated -
by the Trustee and representing such Investor’s entire details of holding of Bonds.
The Letter of Allotment shall be surrendered by the Investors to the Issuer as soon
as the Bonds are registered in dematerialized form.

11.10.1.3.3 Dematerialization: On the Closing Date, the Issuer shall intimate CDBL authorizing

a credit in dematerialized form in respect of the concerned Bonds in favour of the
designated BO Account. On receipt of such intimation, CDBL shall cause the
necessary credit entry to be made in the designated BO Account. No credit of any
Bonds to any account shall be made unless CDBL has received intimation from the
Issuer as set out hereinabove.

11.10.1.3.4 Listing: The Issuer shall do all necessary arrangements for listing the Bonds with

the respective stock exchanges as per rules and regulations by BSEC.

11.11 Termination: The Bondholders may give a termination notice to the Issuer at any time
on or prior to the Closing Date if:

11.11.1 Breach of obligation: The Issuer fails to perform any of its obligations under the
Subscription Agreement;

11.11.2 Failure of condition precedent: any of the conditions precedent is not satisfied or
waived by the Bondholders on the Closing Date; or

11.11.3 Force majeure: since the date of the Subscription Agreement there has been (i) any
material outbreak or escalation of hostilities involving Bangladesh or declaration by
Bangladesh of a national emergency or war or other calamity or crisis or (ii) a material
adverse change in economic, political or financial conditions or currency exchange
rates or exchange controls in Bangladesh or international market, of such magnitude
and severity in its effect on the financial markets as to make it impracticable or
inadvisable to proceed with the offer, sale, distribution or delivery of the Bonds.

11.12 Consequences: Upon the giving of a termination notice under Clause 11.11
(Termination) and subject to the Subscription Agreement:

11.12.1 Discharge of Issuer: The Issuer shall be discharged from performance of its obligations
under the Subscription Agreement except for the liability of the Issuer in relation to
expenses related to the Bonds and except for any liability arising before or in relatio
to such termination; and

11.12.2 Discharge of Bondholder: such Bondholder shall be discharged from performance of
their respective obligations under the Subscription Agreemeunt.
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Section 12: Description of Banlk Asiz PLC

bank o

Bank Asia PLC began operations in 1999 with the vision of providing innovative, customer-centric, and
technology-driven banking services to individuals and businesses across Bangladesh. Established by a
group of distinguished entrepreneurs and guided by an experienced management team comprising
seasoned bankers and professionals with domestic and international expertise, the Bank has emerged
as one of the leading private commercial banks in the country. Bank Asia achieved a landmark in
Bangladesh's banking sector by becoming the first local bank to acquire the operations of a fqreign
bank, namely the Bank of Nova Scotia in Dhaka. Building upon this success, the Bank subseq
acquired the Bangladesh operations of Muslim Commercial Bank Limited (MCB), further streng
its franchise and market presence.

Since its inception, Bank Asia has demonstrated steady growth in assets, deposits, and profitability ¢
while maintaining a prudent risk profile and a diversified business portfolio. The Bank offers a
comprehensive range of financial products and services encompassing corporate banking, SME and
retail banking, Islamic banking, treasury operations, trade finance, cards, remittance services, agent
banking, and digital banking solutions. Through continuous investment in technology and innovation,
Bank Asia has enhanced its service delivery capabilities and strengthened its position in an increasingly
competitive banking landscape.

Bank Asia has consistently remained at the forefront of financial inclusion and sustainable banking
initiatives. In 2014, Bank Asia pioneered Agent Banking services in Bangladesh and has since developed
one of the largest agent banking networks in the country, extending formal financial services to
underserved and rural communities. The Bank also plays a significant role in facilitating inward

remittance flows through its domestic and overseas channels and remains committed to promoting 2
inclusive and sustainable economic growth. Guided by its vision of transforming lives through _ z&
responsible banking, Bank Asia continues to leverage digital innovation, strong governance, and S5 f
customer-centric solutions to create long-term value for its stakeholders and contribute to the g ‘g :
country's socio-economic development. o K
EEE— g gk
VISION CRR
' z 3¢

To have a poverty free Bangladesh in course of a generation in the new millennium, reflecting the
national dream. Our vision is to build a society where human dignity and human rights receive the

@® Toassistin bringing high quality service to our customers and to participate in the growth and expansion
of our national economy

® 71oset high standards of integrity and bring total satisfaction to our clients, shareholders and employees

@ 10 become the most sought-after bank in the country, rendering technology driven innovative services
by our dedicated team of professionals

Ty I

@ Place customer interest and satisfaction as first priority and provide customized banking products an =
services ofg ;,3._(‘_}
@ value addition to the stakeholders through attaining excellence in banking operations § _,%"?‘ﬁ
® wNaintain high ethical standard and transparency in dealings - = g(‘;’-
@ Bea compliant institution through adhering to all regulatory requirements ‘:g? g %
@ Contribute significantly for the betterment of the society N § 8
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@® cnsure higher degree of motivation and dignified working environment for our human capital and respec
optimal work-life balance

@ Committed to protect the environment and go green
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Business principle
Human worth

Human capital

1 Baten

Health, safety and working environment

asimu

Confidentiality

Managlog Director & CEQ
DBH Finanee PLC.
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Protection of personal data
Intellectual property

Nature and the environment

Information that may affect the share price
® Accounting

® com petition

D@ Anti-Corruption and bribery

@ Anti-Money laundering

@ Anti-Political activity

@ sustainable Growth
Synergies between new knowledge and human capital for sustainable economic growth

L] Capital Stewardship
Preservation and enlargement of multiple forms of capital; “like intellectual, natural, financial,
organizational, social; all of which contribute to long term value creation.

D Accelerating Financial Inclusion
Accelerate progress towards financial inclusion with technology like ATM, mobile phone, smart card-
based banking services and renewable energy generation projects especially in rural areas.

@ Differentiating Value Added Services
Strong focus on extremely cost-efficient and green services through internet banking, electronic fund
transfer, automated checks clearing, e-bank statement, SMS alert etc.

£ Going Green
Quantification of in-house facilities and energy consumption to promote paperless office and enhance

energy efficiency. Greater emphasis on green banking projects. C EO
w S
@ Lcader in Business N EEJ-
Create new dimension in the syndication and structured financing. Grow with export. Well diversifie :? ‘a% ©
portfolio. % 5 @
T <
L
T & &
.-'\.‘1 .'E:. e

1. Bank Asia Securities Limited

Bank Asia Securities Limited (BASL) is a leading full-service brokerage house in Bangladesh and a wholly
owned subsidiary of Bank Asia PLC. Incorporated in 2009, BASL provides a comprehensive range of
capital market services to retail, institutional, non-resident Bangladeshi (NRB), and foreign investors
through a team of experienced professionals. As a member of the Dhaka Stock Exchange PLC (DSE),
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the company is committed to delivering efficient, transparent, and client-focused brokerage services: Q
while maintaining high standards of professionalism and regulatory compliance. 2
4.
(&

BASL offers a wide spectrum of services, including equity brokerage, depository participant services, A
online trading facilities, margin loan facilities, panel brokerage services, and trading through the Non-

Resident Investor's Taka Account (NITA) for foreign investors and NRBs. In addition, the company
provides a range of value-added services tailored to meet the evolving requirements of its diverse
clientele. Leveraging the strong brand reputation and financial strength of Bank Asia PLC, BASL
continues to strengthen its position in the country's capital market and remains commijtted to
delivering quality investment solutions and enhancing value for its clients and stakeholders. :

Commencement of Business : August 5, 2009

DSE Dealer + Broker License : June 7, 2009

Authorized Capital :  BDT 5,000,000,000

Paid-up Capital :  BDT 3,200,000,000 :
Ownership Interest in Capital : 100% . = ' 2

Table 3: Details of Bank Asia Securities Limited

2. Bank Asia Exchange (UK) Limited : = MO

Bank Asia PLC has consistently focused on delivering modern, innovative, and customer-centric
financial services to Bangladeshis both at home and abroad. Through continuous investments in
technology and service excellence, the Bank has strengthened its capabilities in remittance services
and financial accessibility. Extending this commitment beyond Bangladesh, Bank Asia established BA
Exchange Company (UK) Limited to cater to the remittance needs of the Bangladeshi diaspora residing
in the United Kingdom.

1 Baten
Managing Director & CEO

BA Exchange Company (UK) Limited is a wholly owned subsidiary of Bank Asia PLC and has been
providing safe, secure, and efficient remittance services in the United Kingdom since 2011.
Headquartered in Whitechapel, London, in close proximity to the East London Mosque, the company
offers convenient money transfer services through multiple channels, including branch operations,
online platforms, and telephone banking facilities. The company primarily serves the Bangladeshi
expatriate community by facilitating fast and reliable remittance transfers to Bangladesh.

o

asimau

N

Leveraging Bank Asia PLC's extensive nationwide network of branches, agent banking outlets, and
correspondent relationships with other banks, BA Exchange Company (UK) Limited provides seamless
fund transfer services and superior customer support. Through its operations in the United Kingdom,
the company reinforces Bank Asia’s commitment to connecting Bangladeshis around the world andC
enhancing financial inclusion by ensuring convenient, secure, and efficient remittance services rg

customers both overseas and in Bangladesh. i‘ﬁ
3. Bank Asia Express USA Inc. ‘9T

ing)

PLC,

ecreiary (Act

Bank Asia

Bank Asia (BA) Express USA Inc. is a wholly owned subsidiary of Bank Asia PLC operating in the United
States, primarily engaged in facilitating inward remittance flows to Bangladesh. The company prepares.
its financial statements on a going concern basis under the historical cost convention in accordance
with the Financial Reporting Standards applicable to smaller entities. In line with its commitment to
serving the Bangladeshi diaspora, BA Express has expanded its physical presence by establishing a
branch in Ozone Park, New York, one of the major hubs of the Bangladeshi community—bringing its
total number of locations to four. The company is also planning to further expand its operations by
opening an additional location in Buffalo, New York. Complementing its branch network, BA Express
utilizes an agent-based model that enables it to provide remittance services through a wide network
of agents across New York. The company remains committed to offering No ident Bangladeshis
(NRBs) secure, cost-effective, and convenient remittance solutions.

Lompany 3
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foreign exchange gains and commission income. Total operating expenses amounted to USD 1.61
million, resulting in a net profit before tax of USD 17,402. In the absence of any tax provision, the
company reported a net profit of USD 17,402 for the year. Although profitability remained modest,
the subsidiary maintained positive earnings while continuing to invest in expanding its branch

footprint and strengthening its remittance delivery channels. The company's stable earnings profile

and continued expansion efforts reflect its strategic importance in supporting Bank Asia, PLC's:
remittance business and enhancing services to the Bangladeshi expatriate community in the

States.

12.1 Capital Structure

ited

o

-
et

L

Bank Asia PLC is a private sector commercial bank and its capital structure comprises shareholders' <2 S,

equity, deposits, and other liabilities.

_ ltem

31-Dec25 || %ofTotal | |31:Dec24

[ %ofTotal |

Borrowings from other
banks, financial institutions, 27,363,243,478 4.62% 18,114,043,540 3.38%
and agents
Perpetual Bond 3,680,250,000 0.62% 3,680,250,000 0.69%
Deposits and Other Accounts | 456,559,858,944 77.13% | 416,727,954,479 77.85%
Other Liabilities 64,159,676,667 10.84% 60,982,059,182 11.39% o
Total Liabilities 556,763,029,089 94.06% | 503,504,307,201 94.06% g t
Paid Up Capital 12,824,975,460 2.17% | 11,659,068,600 2.18% S5l
Statutory Reserve 12,771,163,687 2.16% | 11,750,000,000 2.19% = E
General Reserve 11,242,024 0.00% 10,640,687 0.00% ﬁf_j.: a1
Revaluation Reserve 4,713,948,715 0.80% |  4,300,808,341 0.80% 'z g
Retained Earnings 4,921,182,277 0.83% 4,150,895,777 0.78% Z =4
Forclgn Cufrency Transtation (72,918,293) -0.01% (63,533,766) -0.01%
Reserve
Non-controlling Interest 70,441 0.00% 10,330 0.00%
Total Shareholders’ Equity 35,169,664,311 5.94% | 31,807,889,969 5.94%
Total Liabilities and Equity 591,932,693,400 100.00% | 535,312,197,170 100.00%
Table 4: Capital Structure of Bank Asia PLC

As of Dec 31, 2025, Capital to Risk Weighted Asset Ratio (CRAR) of the bank is calculated as follows:
e e TR item R e ~ '\ consolidated (BDTMn) = 1/
Tier 1 (Core Capital) 34,179.04
Tier 2 (Supplementary Capital) 12,225.49
Total Eligible Capital 46,404.53 | ~ EO
Total Risk-Weighted Assets (RWA) 302,90061 | @ 2 7
Capital to Risk-Weighted Asset Ratio (CRAR) 15.32%1 % %D-
Minimum Capital Requirement (MCR) 30,290.06:? L B _%
Capital Excess (Surplus) 16,114.47 | T cﬁii

Table 5: CRAR K‘ﬁ g c

Z

Bank Asia PLC’s total paid-up capital stood at BDT 12,824,975,460 at the end of December 31, 2025.

This was divided into 1,282,497,546 shares among 7,794 shareholders. A maj
held by its 27 Sponsors & Directors (650,180,639 shares), bringing their sh

Hy of its shares are
ing to 50.70%. The
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rest of its shares are held by the general public, NRBs and other institutions (632,316,907 shares)
bringing their shareholding to 49.30%. Bank Asia PLC's shareholding structure is illustrated below:
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Bank Asia PLC. Shareholding Structure
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Figure 1: Shareholding Structure of Bank Asig PLC.

12.2 Business

The main business activities of Bank Asia PLC are to provide a value-driven range of financial services
including large corporate, commercial and consumer banking, retail, securities services, treasury
functions, cash management, trade services etc. to its customers using a multi-stakeholder

framework.
The following is their key business lines:
2
o {}'
@ Corporate & Large Loans e ;.:
@ Export Finance ol
<38
Syndicated & Structured Finance E a E
= oo
® cvsmE BE ‘_;
oy Wow
@ Agricultural/Rural Credit = 2 ?3
@ Mid-Segment Enterprise Financing
® isiamic Banking co .
£0
@ Treasury Operations g EOELJ
oy
@ Consumer Finance :%i £ ©
) 5'?
@ roreign Remittance T o<
=9 o
@ Debit & Credit Card Operations '{% g =
. Agent Banking N S ©
@ sccurities Services (brokerage)
@ nternational Division:

o Foreign Trade
o Guarantees
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Foreign Correspondents

NOSTRO Accounts

SWIFT Operations

Online Payment Gateway Services Provider (OPGSP) 5
Offshore Banking Unit (OBU) .
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12.3 Management

Bank Asia’s top management consists of the following officials:

' Designation

Name i B
Managing Director

. _ ohal za Khaled Hussain i

1 \

2 | Mr. Abu Nayeem Mohammad Mahfuz Additional Managing Director ‘

3 | Mr. Nurullah Chaudhury Additional Managing Director \

4 | Mr. Md. Sabbir Hossain Additional Managing Director \

5 | Mr. Mohammad Ziaul Hasan Molla Additional Managing Director bl

6 | Mr. Arequl Arefeen Deputy Managing Director F

7 | Mr. Sheikh Mohammad Anisuzzaman Deputy Managing Director ,}.

8 | Mr. Mirza Azhar Ahmad Deputy Managing Director / £

9 | Mr. Syed Zulkar Nayen Deputy Managing Director iz

10 | Mr. Akhteruddin Mahmood Deputy Managing Director

11 | Mr. Mahtab Osmani Deputy Managing Director

12 | Mr. Kayesh Chowdhury Deputy Managing Director

13 | Mr. Md. Zia Arfin Senior Executive Vice President

14 | Mr. Tanfiz Hossain Chowdhury Senior Executive Vice President

15 | Mr. Tahmidur Rashid Senior Executive Vice President

16 | Mr. Hossain Ahmad Senior Executive Vice President

17 | Ms. Sufia Akter Senior Executive Vice President

18 | Mr. Md. Raisul Amin Senior Executive Vice President

19 | Mr. Mahbub Jamil Senior Executive Vice President

20 | Mr. Mohammad Saifuddowla Senior Executive Vice President

21 | Mr. Sanjoy Kumar Saha Senior Executive Vice President

22 | Mr. Nahid Imani Senior Executive Vice President

23 | Mr. Muntasir Rahman Senior Executive Vice President
12.4 Description of Encumbered and Unencumbered Assets with Value Thereof
As of 31 December 2025, the assets of Bank Asia PLC and its subsidiaries are substantially
unencumbered. On a consolidated basis, the Bank's total assets amounted to BDT 591,932.69 million,
while on a standalone basis total assets stood at BDT 589,486.81 million. The asset base comprises
cash, balances with other banks and financial institutions, investments, loans and advances, fixedc E’ :
assets including premises, furniture and fixtures, and other assets. The substantial unencumberef® 5:?8
asset base provides financial flexibility and reinforces the Bank's ability to meet its obligations in the® E‘Q‘
ordinary course of business. L ::,6 ;“f

Ta<

12.5 Brief Profile of Directors of the [ssuer

Ompany
Bank

Bank Asia’s board of directors is a group of highly reputable professionals with extensive experienda] .
in banking and other related industries. The board of directors consists of the following individuals:

C

TNGME S R : Designation
1 | Mr. Romo Rouf Chowdhury Chairman
2 | Ms. Zakia Rouf Chowdhury Vice Chairman
3 | Mr. Rumee A Hossain Director & Chairman of the Executive Committee
4 | Ms. Romana Rouf Chowdhury Director
5 | Ms. Farhana Haq Director AV
6 | Mr. Enam Chowdhury Director w
7 | Mr. Nafees Khundker Director e
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ebniialty i : DeSIgnatton _
8 Mr Sabeth Nayeem Choudhury Dlrector & Cha|rman of the Risk Management Commlttee

9 | Ms. Farzana Khan Independent Director i
10 | Mr. Md. Ataur Rahman, NDC Independent Director & Chairman of the Audit Cornmitte&
11 | Mr. Sohail R K Hussain Managing Director \| =

Toble 6: Board of Directors

Mr. Romo Rouf Chowdhury
i . ‘Chairman, . ; :
Mr. Romo Rouf Chowdhury is one of the Sponsor Shareholders as well as Sponsor Directors of Bank
Asia PLC. Before being elected as the Chairman, he was one of the Vice-Chairmen of the bank. He
is a graduate in Engineering from Durham University, United Kingdom. He has more than 30 years

of experience as an industrialist. He is one of the successful young entrepreneurs of the country.

than 30 subsidiaries, a few of which are Rancon Motorbikes Ltd., Rancon Motors Ltd., Rangs Ltd.,
Rangs Properties Ltd., Rancon Automobiles Ltd., Rancon Oceana Ltd., Rancon Sea Fishing Ltd. and
Rancon Electronics Ltd.

Ms. Zakia Rouf Chowdhury**

_ Vice Chairman _ i
Ms. Zakia Rouf Chowdhury is one of the Directors of Bank Asia PLC. She has an |Ilustratlve business
background of more than 35 years in private sector of Bangladesh. She has been holding the
leadership position in a number of affiliates of Rangs Group, one of the largest business
conglomerates in Bangladesh.
Currently, she is the Chairman of Rangs Pharmaceuticals Limited, Ranks Agro Bioteq Limited, Metro
Foils Limited, Sea Resources Limited, Sea Fishers Limited, Sea Resources Agencies Limited, Fishers
Shipyard Limited, Sea Resources Cold Storage Limited, Seamans Dockyard and Fish Meal Limited
and Rancon Electronics Limited. Ms. Chowdhury is the Executive Vice Chairperson of Ranks ITT
Limited, Rangs Properties Limited, Rangs Limited, Rangs Workshop Limited, Rancon Motors Limited,
Rangs Industries Limited, Ranks Petroleum Limited, Rangs Motors Limited, Rancon Engineering
Limited, Rancon Autos Limited, Rancon Automobiles Limited, Rancon Motor Bikes Limited and
Managing Director of Shield Security Services Limited. Besides, she is one of the Directors of Ranks
Telecom Limited, Ranks Commercial Vehicles Limited, Ranks Appliance Limited and Ranks
Dolonchapa Express Limited. Ms. Chowdhury is the Nominated Director of Amiran Generations
Limited in the Board of Bank Asia PLC.

Mr. Rumee A Hossain
: s Director & Chairman of the Executive Committee
Mr. Rumee A Hossain is one of the Sponsor Directors of Bank Asia PLC. He is a graduate iy
Mechanical Engineering and an MBA in International Business Management. He has more than 31

Publishing & construction. He is the Managing Director of Rangs Industries Limited (Distributor &
Toshiba and Samsung) and Romask Limited.

Currently, he is the Chairman of Executive Committee of the Board of Bank Asia PLC. Recently, he
has also been appointed as the Chairman in the Board of Biman Bangladesh Airlines, the national
flag carrier of Bangladesh.

Company Secretary (Acting)
Bank Asia PLC

" Ms. Romana Rouf Chowdhury

. Director :
Ms. Romana Rouf Chowdhury is one of the Directors of Bank Asia PLC. She has an MBA from Florida
Institute of Technology and completed her graduation from BRAC University. She has also received
executive education from Harvard Business School and Columbia Busin hool. She has more

A
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than 25 years’ experience as an industrialist and founded multiple ventures in different fields, such\]
as food, retail, architecture.

Currently, she holds the position of Managing Director in Sea Natural Food Limited, Sea Fishers
Limited, Sea Resources Group etc. She is a Director of various sister concerns of Rangs Group as
well. She is the Nominated Director of Maya Limited on the Board of Bank Asia PLC.

it Lo : > T Hzl_t}_' _ _

Vs St A . : .1 .\ Director. : VL
Ms. Farhana Hagq is one of the Sponsor Shareholders of Bank Asia PLC. She obtained her Mastegs in
International Relations from the University of Dhaka. She holds directorship of various renowned
business concerns such as DHS Motors Limited, Platform Solutions Limited, Ali Estates Limita
DHS Automobiles Limited.

Mr. Enam Chowdhury
_ _ _ Director _
Mr. Enam Chowdhury is a seasoned leader with over 35 years of global experience at the
intersection of Information Technology, Finance, and Industrial Management. An Electrical and
Electronic Engineering graduate from Ohio, USA, Mr. Enam built a distinguished international career
working with premier global firms including Deutsche Bank, PricewaterhouseCoopers, Dell
Technologies, EDS Japan and DXC Technology.

After a successful tenure across the USA, Japan, and Australia, he returned to Bangladesh to apply
his multifaceted expertise to the nation's core industries. Currently, he serves as the Managing
Director of Deep Sea Fishers Limited and Fishers Shipyard Limited, where he plays a pivotal role in
the maritime sector. His leadership extends to the Bangladesh Marine Fishers Association, where

he serves as the president of the association. \E-j C
He also contributes his strategic oversight to the financial sector as a Nominated Director of Zest = g %
Polymers Limited on the Board of Bank Asia PLC. &3
: ' " Mir. Nafees Khundker s ‘

_ S A ARl Director - SRl : _ g 2¢

Mr. Nafees Khundker is one of the Sponsor Shareholders of the bank. He worked for Standard @ gg
Chartered Bank and Deutsche Bank in Bangladesh, UAE and Singapore for more than 20 years. His =L

last assignment was as Managing Director, Head of Transaction Banking, ASEAN, Commercial
Banking. His expertise is in Corporate & Financial Institutions client coverage, Transaction Banking
and Strategic Partnerships.
Mr. Khundker is currently engaged in setting up a Venture Capital Fund for investments into South
and South East Asia. He has investments and board oversight in various businesses in retail,
distribution, finance, media, information technology and logistics. He also has a special interest in
sustainability initiatives and works with small non-profit organizations.
' ' Mr. Sabeth Nayeem Choudhury
: . Director & Chairman of the Risk Management Committee _
Mr. Sabeth Nayeem Choudhury is one of the Directors of Bank Asia PLC. He obtained his BA (Honsf]
in Business Administration from University of Kent, Canterbury, Kent, UK. He has more than
years of business experience in several industries. ’
He holds Directorship of various renowned business concerns such as Phulbari Tea Estates Limit
M. Ahmed Tea & Lands Co. Limited, M. Ahmed Cold Storage Limited and M. Ahmed Real Estates
Limited. Mr. Choudhury is the nominated Director of Phulbari Tea Estates Limited in the Board of
Bank Asia PLC.

ZaRid Hasan.

Company Secretary (Acting)
Bank Asia PLC.

Ms. Farzana Khan
_ ! ke s Independent DireCtor sl B cunth (uie A G0 o 5 i
Ms. Farzana Khan is one of the Independent Directors of Bank Asia PLC. She js currently a practicing
lawyer at Supreme Court of Bangladesh. She has an illustrious career asA}er for 17 years with

P e
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expertise in company law, corporate and revenue-related cases, commercial law, capital market,
securities law, insurance law and constitutional law.

She has vast experience in dealing with domestic & international arbitration and mediation. She has
appeared in multiple number of cases having national importance. She completed her post-
graduatmn from the Unwers:ty of Derby, UK.

Mr. Vid. Ataur Rahman, NDC
_ Independent Durector& Chairman of the Audit Committee i

Mr. Md. Ataur Rahman, NDC, is one of the Independent Directors of Bank Asia PLC. Mr. Rahinan
brings with him a distinguished legacy of public service, having commenced his career in ‘the
Bangladesh Civil Service (Administration Cadre) in 1983 and retiring in 2014 as a Secretary to the
Government. Over the course of his accomplished career, he has held several high-ranking po e
across pivotal ministries and institutions. Notably, he served as Joint Secretary in the Minist
Liberation War Affairs, the Economic Relations Division, and the Energy and Mineral Resou
Division. He also served as Director General of the Bangladesh Academy for Rural Developm
(BARD) and as Chairman of the Bangladesh Steel and Engineering Corporation.

In addition, Mr. Rahman chaired several major state-owned enterprises, including three publicly
listed entities - Atlas Bangladesh Limited, Eastern Cables Limited, and National Tubes Limited - as
well as three fully state-owned companies: Chittagong Dry Dock Limited, Pragati Industries Limited,
and Jalalabad Gas Transmission and Distribution System Limited.

Mr. Rahman holds a Master’s degree in Economics from the University of Rajshahi and an M.Phil.
from the Bangladesh University of Professionals. He has enriched his expertise through
participation in numerous training programs, seminars, and advanced courses both in Bangladesh
and abroad reflectmg a llfelong commltment to learning and leadership.
; " Mr. Mr. Sohail RK Hussam :

& - 3 : - Managing Director . £
Mr Soha|I R K Hussam is the Managmg Director of Bank Asia PLC. PI’IOI’ to joining Bank A5|a he
successfully led two prominent private commercial banks in Bangladesh—Meghna Bank Limited as
Managing Director & CEO since 2020, and City Bank Limited as Managing Director & CEO from 2013
to 2019. Under his leadership, these institutions earned numerous national and international
accolades, including the DHL-The Daily Star Bangladesh Business Award, CMAB Best Corporate
Award, FinanceAsia Best Bank Award, and Global Finance World’s Best Digital Bank Awards.

Mr. Hussain began his career at ANZ Grindlays Bank and went on to hold key leadership roles at
Standard Chartered and Eastern Bank Limited. Over his distinguished career spanning more than 33
years, he has demonstrated versatility and expertise across diverse areas of banking, including
strategic re-engineering, corporate and SME banking, green banking, retail banking, infrastructure
financing, digital solutions, centralized operations, Islamic banking, cards business, treasury, agent
banking, equity and quasi-equity transactions, mergers and acquisitions, advisory and structured
finance, and attracting strategic equity investors. An alumnus of Notre Dame College, Mr. Hussain
earned his MBA from the Institute of Business Administration (IBA), University of Dhaka. He has
participated in numerous trainings, seminars, and symposiums both at home and abroad. He also

served as Vice President of the Association of Bankers, Bangladesh (ABB) and remains actwea_; =
engaged with various institutional bodies and social initiatives. e (__i}
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12.6 Brief Description of Assets and Liabilities of the Issuer

12.6.1 Description of Assets

Draft Information Memorantpn
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Since Bank Asia PLC is a commercial bank, the majority of its assets comprise financial assets, includi
loans and advances, investments, balances with banks and financial institutions, and cash and cas
equivalents. Loans and advances represent the largest component of the Bank’s asset base, reflextin
its core lending operations, while investments primarily consist of government securities and o
investment instruments. The Bank also maintains fixed assets and other assets necessary to sup

its operations and business activities.

As of 31 December 2025, Bank Asia PLC's total consolidated assets stood at BDT 591.93 billion,
compared to BDT 535.31 billion as of 31 December 2024, registering an increase of approximately
10.6% over the year. Loans and advances remained the largest asset category, accounting for 50.39%
of total assets in 2025, followed by investments, which constituted 37.39% of the asset portfolio. Cash
and cash equivalents represented 7.07% of total assets, while balances with other banks and financial
institutions accounted for 1.01%. Fixed assets and other assets comprised 0.85% and 3.30%,
respectively. The Bank had no non-banking assets as of the reporting date.

The composition of Bank Asia’s asset portfolio demonstrates a prudent balance between credit
exposure, investment holdings, and liquidity management. Overall, the Bank’s diversified asset
structure reflects sound asset management practices and provides a strong foundation for sustainable
growth.

Particulars '

1 [315Dec25 (BDT)

| % of Total || 31-Dec-24 (BDT) || % of Total |

a) Cash & Bank Balance

Particulars

Cah in Hand (Including Foreign Currecy]l

1731 Dec-25 (BDT)

#31:Dec-24 (BDT) 7\

Cash 41,859,416,647 7.07% 23,988,516,011 4.48%
E:?:;‘:;?;;:i:’:gz;:anks and 5,964,804,409 |  1.01% 16,146,171,433 |  3.02%
Money at call and on short notice - 0.00% - 0.00%
Investments 221,317,154,106 37.39% 177,935,396,486 33.24%
Loans and advances/investments 298,255,243,915 50.39% 296,533,717,659 55.39%
2{’:13?:?;”;::325 premises, 5018735837 |  0.85% 5,280,381,960 |  0.99%
Other assets 19,517,338,486 3.30% 15,419,013,621 2.88% i
Non-banking assets - 0.00% - 0.00% | ‘ES
Total 591,932,693,400 | 100.00% | 535,312,197,170 | 100.00% g
Table 7: Description of Asset Y

Local currency 4,618,850,491 4,469,590,485
Foreign currency 97,695,813 65,244,455
Total Cash 4,716,546,304 4,534,834,940

Balance with Bangladesh Bank and Its Agent Banks

Bangladesh Bank

Local currency 34,127,407,150 17,087,759,460
Foreign currency 1,873,274,982 1,504,551,700
Total A 36,000,682,132 18,592,311,160
Balance with agent bank (Sonali Bank PLC.) é [

Local currency { 1,078,959,203 824,417,696

Foreign currency
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; i) ‘Particulars |
Total

1,078,959,203

Total Balance

37,079,641,335

Table 8: Cash and Bank Balance

b) Investments

e Particulars
Government Securities

'31-Dec-25 (BDT) |

31-Dec-24(BDT)

Treasury bills

109,328,104,774

55,683,178,935

Treasury bonds

99,932,629,070

111,455,532,173

Prize bonds

4,591,500

4,297,300

Total

209,265,325,344

167,143,008,408

Other Investments

Ordinary shares

547,775,558

620,084,704

Mutual funds

618,886,495

618,886,495

Subordinated bonds

2,400,000,000

2,600,000,000

Preference shares

650,000,000

670,000,000

Perpetual bond

5,030,000,000

5,030,000,000

Sukuk

1,307,500,000

200,000,000

Total Investments

219,819,487,397

176,881,979,607

Bank Asia PLC maintains a diversified investment portfolio comprising government securities and
other strategic investments. As of 31 December 2025, the Bank's total investments stood at BDT
219.82 billion, compared to BDT 176.88 billion as of 31 December 2024, registering a growth of
approximately 24.3%. The investment portfolio primarily consists of government securities, which
accounted for BDT 209.27 billion or approximately 95.2% of the total investment portfolio in 2025.
Government securities include treasury bills, treasury bonds, and prize bonds, reflecting the Bank's
prudent liquidity management and compliance with statutory requirements.

b-]anaging Director & CEQ

Nasimul Baten

Within the government securities portfolio, treasury bills increased significantly to BDT 109.33 billion
in 2025 from BDT 55.68 billion in 2024, while treasury bonds amounted to BDT 99.93 billion compared
to BDT 111.46 billion in the previous year. In addition to sovereign investments, the Bank maintains a
portfolio of other investments comprising ordinary shares, mutual funds, subordinated bonds,
preference shares, perpetual bonds, and Sukuk instruments. These investments amounted to BDT
10.55 billion as of 31 December 2025, compared to BDT 9.74 billion in 2024. The increase was primarily
attributable to higher investments in Sukuk instruments, reflecting the Bank's continued emphasis on
portfolio diversification and sustainable income generation.

-
The Bank's investment portfolio demonstrates a conservative risk profile with a strong concentration g
in government securities, providing stable returns, adequate liquidity, and support for regulatory £,
capital and liquidity requirements. The diversified mix of non-government investments further I
contributes to income generation while maintaining an appropriate balance between risk and return. { ©

c) Loans and advances

Bank Asia PLC.

Z4

Company Secrelary (Acting)

Particulars 31-Dec-25 (BDT) 31-Dec-24 {BDT)

Agricultural loan 6,297,733,098 4,269,030,623
Cash credit / Bai Murabaha (Muajjal) 3,959,578,552 8,743,852,800
Credit card 4,681,386,586 4,604,800,179
Credit for poverty alleviation scheme — micro gredit 1,511,407 7,971,628
Consumer credit scheme ﬁ( 13,589,464,879 15,751,403,899
Demand loan L 46,297,620,009 58,320,355,297

L
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Export Development Fund (EDF)
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|| 31-Dec-25(BDT) || 31-Dec-24 (BD]

9,996,414,321

8,612,250,000
House building loans 466,648,425 795,998,959
Musharaka Finance 11,573,979,712 3,145,147,540
Loans (General) 19,678,442,903 18,185,518,486
Loan against trust receipts / Bai Murabaha post import 10,510,641,854 7,400,726,991
Overdrafts / Quard against scheme 27,845,216,633 32,367,946,626
Packing credit ' 453,904,094 184,426,737
Payment against documents 445,347,600 919,036,015
Staff loan 1,500,095,563 1,683,611,839
Transport loan 59,629,917 1,658,149,517
Term loan — industrial 69,676,044,056 37,733,965,825
Term loan — others 36,877,749,718 70,099,071}125
Loan under Covid-19 stimulus package 63,022,935 915,657457
Total loans and advances 262,590,267,941 | 276,783,085,864
Bills purchased and discounts 30,205,747,101 14,566,976,5,50
Total Loans and advances/investments 292,796,015,042 | 291,350,062,114

Table 9: Loans ond advances

d) Fixed assets

B " particulars 0
Land

]l '31-Dec25 (BDT) 1

31-Dec-24 (BDT) |

2,626,833,266 2,626,833,266
Building 3,311,282,371 3,310,020,161
Furniture and fixtures 2,030,239,473 1,966,550,619
Equipment 2,016,615,618 1,940,987,984
Computer and accessories 873,238,712 ‘844,275,067
Motor vehicles 221,866,370 270,405,597
Intangible assets 24,000,000 24,000,000
Construction work in progress 86,878,294 33,478,562
Right-of-use assets 2,813,869,723 2,401,165,039
Total Cost 14,004,823,827 13,417,716,695
Less: Accumulated depreciation 8,972,982,730 8,133,156,876
Less: Adjustment of assets revaluation 51,317,184 53,715,252
Written down value at the end of the year 4,980,523,913 5,230,844,567

Table 10: Fixed assets

e) Other assets

Particulars’

Income generating other assets

31-Dec-25

{BDT)

3

| 31-Dec-24 (BDT),

Investment in Bank Asia Securities Ltd - incorporated in 3,199,930,000 1,999,930,000
Bangladesh
Investment in BA Exchange Company (UK) Limited - 49,545,000 45,285,000
incorporated in UK
Investment in BA Express USA Inc. - incorporated in USA 117,408,000 115,200,000
Total income generating other assets 3,366,883,000 2,160,415,000
Non-income generating other assets

2,653,267,276

Income receivable W/‘l _~ 2,864,487,966
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0 31:Dec25

Particulars | 31Dec24(8DT)

Table 11: Other assets

12.6.2 Description of Liabilities

The liabilities of Bank Asia PLC primarily comprise customer deposits, borrowings from banks and
financial institutions, subordinated and perpetual bonds, and other liabilities arising in the normal
course of banking operations. As a commercial bank, deposits constitute the principal source of
funding and form the largest component of the Bank’s liability structure.

Particulars’ [ 31-Dec-25(BDT) | | | 31-Dec-24(BDT).

et LAl R S51MBDT) 2ny
Stock of stamps 12,628,796 10,61,
Stationery, printing materials, etc. 63,583,815 87,272,554
Prepaid expenses 90,412,030 73,880,669
Deposits and advance rent 495,771,060 521,177,:{58 '_;_-"';
Advances, prepayments and others 1,987,180,111 777,4‘18,1(81
Advance income tax 13,195,430,667 10,502,6%7 g" :
Receivable against government 36,208,812 39,448}(5-&\
Sundry debtors 35,131,101 19,704,}6‘3,’?
Branch adjustment account 115,766,009 112,927,?}2/1 :
Protested bills 127,124,671 123,764,671
Receivable from BA Exchange Company (UK) Limited 106,877,222 77,120,426
Receivable from BA Express USA Inc. 419,449,009 346,908,665
Excise duty recoverable 60,863,130 55,474,380
Profit Receivable from Government Investment Sukuk 17,834,227 2,318,932
Total non-income generating other assets 19,628,748,626 15,403,974,947
Total 22,995,631,626 17,564,389,947

Borrowings from other banks, financial institutions 27.363,243,478 18,11%,043,540

and agents

Subordinated non-convertible and perpetual 8,680,250,000 7.680,250,000

bonds

Deposits and other accounts 456,559,858,944 416,727,954,479 | ~

Other liabilities 64,159,676,667 60,982,059,182 g

Total Liabilities 556,763,029,089 503,504,307,201 i(g
Table 12: Description of Liabilities T

-

As of 31 December 2025, Bank Asia PLC’s total liabilities stood at BDT 556.76 billion, compared to BRT
503.50 billion as of 31 December 2024, reflecting an increase of approximately 10.6%. Deposits and @
other accounts remained the dominant liability component, amounting to BDT 456.56 billion and
representing approximately 82.0% of total liabilities in 2025, compared to BDT 416.73 billion in the
previous year. The Bank’s diversified deposit base, comprising current accounts, savings deposits,
fixed deposits, and special notice deposits, provides a stable and low-cost source of funding for its
operations.

Borrowings from other banks, financial institutions and agents amounted to BDT 27.36 billion as of 31
December 2025, compared to BDT 18.11 billion in 2024, while subordinated non-convertible and
perpetual bonds stood at BDT 8.68 billion, up from BDT 7.68 billion in the previous year. Other
liabilities, comprising accrued expenses, provisions, and various payables, a ted to BDT 64.16
billion as of 31 December 2025, compared to BDT 60.98 billion in 2024.

66

sompany Secretary (Acting)

Bank Asia PLC.

&3

'Nasimul HBaten

vestment PLC.

Managing Director & CEO



A EGE

Bank to maintain adequate liquidity, support asset growth, and comply with regulatory requi ements

prescribed by Bangladesh Bank.

a) Borrowing from Other Banks, Financial Institutions, and Agents

Particulars

Borrowings

1 31-Dec-25 (BDT) |

W

'31-Dec-24 (BDY;

(2
{5

(Term Loan)

Bangladesh Bank Refinance 253,036,333 645,724,453
Refinance under Stimulus Package Tk. 5000 Cr — Agri. 3,675,566 115,250,566
Refinance under Stimulus Package Tk. 3000 Cr — Agri. 700,000 1,200,000
Agri. Refinance Under Tk. 5000 Crore 51,570,000 322,355,000
Bangladesh Bank Borrowing under IPPF-1l Fund 1,176,728,072 1,261,830,481
Bangladesh Bank Borrowing under LTFF scheme - 334,042,955
Bangladesh Bank Pre-Finance (SREUP) 226,685,734 343,913,026
Borrowing A/C (AGRI Taka 10) 110,983,113 31,396,539
Export Development Fund 5,205,328,057 5,951,891,516
Bangladesh Bank Refinance Scheme for Pre Shipment Loan 1,700,000 354,950,000
BB Refinance for SPCSECP 254,790,718 988,845,354
Bangladesh Bank Borrowing under CMSME Refinance (TL) 609,408,115 877,138,695
SMESPD

Bangladesh Bank Borrowing under Green Transformation 292,688,716 324,758,979
Fund (GTF)

Borrowing From SMEF for Stimulus Loan/Revolving Fund 208,438,000 295,998,000

Unearned Income On Murabaha EPFP 418,621,223 116,246,031
Restricted Mudaraba Bb A/C — TDF 492,899,300 582,153,017
Refinance From BB Export Facilitation Fund - 69,681,031
SME Agro Based Product Under Refinance Scheme 8,000,000 32,500,000
Total Borrowings 9,315,252,947 | 12,649,875,643
Un-secured Money at Call and on Short Notice - 1,500,000,000
Un-secured Borrowing at Off-shore Banking Unit

Conventional Banking 12,532,121.875 10,985,485,000

International Finance Corporation 4,250,750,000 -
Borrowing- ECA 1,361,363,656 1,557,482,897
Mashreq Bank, UAE 2,429,000,000 - d
Asian Development Bank 910,875,000 -
United Bank Limited, UAE 607,250,000 c
Bank Alfalah Limited, UAE 607,250,000 =]

ZWHasan

Commerzebank, Germany

1,214,500,000

Caixa Bank, Barcelona

6,728,330,000

Total Un-secured Borrowing at Off-shore Banking Unit

30,641,440,531

2,499,000,000

Table 13: Borrowing from Other Banks, Financial Institutions, ond Agents

67

Company Secretary (Acting)

Masimul Baten

Bank Asia PLC.

Managing Director & CEQ

ama AT

TN TT TV



b) Deposit and other accounts

Particulars

Current/Al-wadeeah current accounts and other accounts

|31-Dec25 (8DT) ||31-Dec-24 (BDT)

feelor & CEO

svestment PLC.

Deposits from banks

76,811,219,153 | 73,624,873,691

Deposits from customers

319,539,260 | 445513259

Off-shore banking unit

: A

Subtotal 77,130,758,413 | 74,070,386,9 &
Bills payable
Deposits from banks - i
Deposits from customers 2,969,916,537 | 3,075,190,059 |
Subtotal 2,969,916,537 | 3,075,190,059 |

Savings bank / Mudaraba savings bank deposits

Deposits from banks

98,587,427,106 | 90,300,222,281

Deposits from customers

- 29,911,930 Q
Off-shore banking unit - _ - ; &
Subtotal 98,587,427,106 | 90,330,134,211 £8"
Fixed deposits / Mudaraba fixed deposits % ‘é:: E
Deposits from banks 12,578,471 23,327,667 g ‘é” iz
Deposits from customers 249,731,843,132 | 221,348,415,748 G 2R
Off-shore banking unit 858,333,626 866,263,938 AEE
Subtotal 250,602,755,229 | 222,238,007,353
Special notice deposit
Deposits from banks 27,192,049,102 | 26,845,731,661
Deposits from customers - -
Off-shore banking unit - | e ’g‘o
Subtotal 27,192,049,102 | 26,845,731,661 l % g'ﬁj
Total 456,482,906,387 | 416,559,450,234 || © T -
Table 14: Deposit and other accounts i 3 2%
NYoa<
c) Other liabilities "InE EE
2 Mm
p 3 De BD Dec-24 {BD N ,% 0o
Z;c-::\lr-lir;)n for loans and advances/investments (Note 29,032,610,000 | 28,549,500,000
Special general provision COVID-19 (Note 13.1.2) - -
Provision on off-balance sheet exposures (Note 13.1.3) 1,686,070,000 1,495,500,000
Interest suspense account (Note 13.1.4) 10,413,973,228 7,330,491,357
Z;?:_I;l)on for income tax including deferred tax (Note 14,985,850,576 15,610,781,623
Provision for performance and festival bonus 546,970,622 600,253,280
Master card and Visa card payables 28,279,388 82,128,983
Expenditures and other payables N 779,187,822 799,046,276
Provision for Nostro accounts (Note 13.1.6) - -
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Gl % Particuiars 7 31Dec25(BDT) | 31-Dec24 (BDT) [IRNTHES
Other payable 196,336,619 163,062,149 GEE
Provision for profit equalization 51,372,036 51,372,03&3 <
Provision for diminution in value of shares (Note 13.1.7) 1,523,483,553 1,033,383,55i s L
Payable to Government 27,237,621 12257,1\| 8279
Provision for other assets (Note 13.1.8) 856,247,133 750,223,5 = M3
Provision for startup fund (Note 13.1.9) 195,325,557 130,349,0 ' \
Rebate payable on good borrowers 67,700,000 67,700,000 _ - =
Unearned income 710,453,411 | 1,380,795499 | & %
Icr:,tj;it Ejzzble on subordinated non-convertible zero 67,355,014 28,519,727 /_ ' J'"
Fraction Bonus Share 1,608,744 1,608,744
Nostro account credit balance - 107,006,157
Lease liabilities (Note 13.1.10) 561,709,963 511,234,222 o
Total 61,731,771,287 58,705,213,917 g

Table 15: Other liabilities § 5
© 3

12.7 Brief Description of Previously Issued Debt or Equity Securities or Such Other E_ﬂ &

Securities é iz

a) Debt Securities é\: g

Eligible

Present.

Name of the "Cap'ital . Maturity

issuer

.\ ssue | : '
; : Issue Date

_llss_ue_ YP? Size i1~ Balance

R : Status

pankAsiapc | SVDordinated |, | November, 4,000 4,000 | Nov-32
Bond 2025

Batikssia prc | Fevpetual 5000 | DEcember, 3680.20 | 3,680.20 NA

Al Bond d 2023 pA prs

Bank Asia PLC ;‘;:Zrd'"ate‘j 5000 | 25-Nov-19 1,000 -| 24-Nov-26

Bank Asia pLc | Suberdinated | o 500 | 53 agr17 - | 23-Apr-24
Bond

Bank Asia PLC ;‘;:Zrd'"ate" 3,000 | 19-Feb-15 - | 18-Feb-22

Total 22,000 8,680.20 | 7,680.20

Table 16: Previously Issued Debt Securities

Hasan
y (Acting)
PLC

PRl ¢
|

b) Equity Securities

g @
2®

Nameof ['Nameof | Maturity ' Offer Document || Value of Equity ke | Defaults 8
the Issuer- | thelssue |\ Period JssueDate - |,  {BDTMn) _ B (ifany) |\ FlaE=
Bank Asia IPO N/A 06-Jan-04 300 N/A N/A {E'fi £&
PLC -
Bank Asia Right N/A - 1,050 N/A N/A
PLC

Table 17: Previously Issued Equity Securities
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12.8 Business Anzlysis Besed on Consolidated Financials

1

a. Asset Size & Growth

Bank Asia PLC has demonstrated strong and consistent asset growth over the last six years, reflecting
the Bank’s continued business expansion and balance sheet strength. Following a period of relatively
moderate growth during and immediately after the COVID-19 pandemic, total consolidated assets
increased from BDT 411.1 billion in 2020 to BDT 476.6 billion in 2023. Asset growth accelerated
significantly thereafter, rising by 12.31% in 2024 to BDT 535.3 billion and by a further 10.58% in{2025 -
to approximately BDT 591.9 billion. As of 31 December 2025, Bank Asia’s total consolidated assets B
stood at nearly BDT 592 billion, highlighting the Bank’s resilient growth trajectory, expanding business
operations, and strengthened market position.

Asset Size & Growth

- G S

£ 2dic ~—

= =

= =

T 0.0 ]
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Figure 2: Asset Size & Growth
b. Deposit Trend

Bank Asia PLC has maintained a strong and steadily growing deposit base over the past six years,
reflecting the confidence of its customers and the Bank’s ability to mobilize funds effectively. Total
deposits increased from BDT 303.5 billion in 2020 to BDT 456.6 billion in 2025, representing a
cumulative growth of approximately 50% during the period. Deposit growth remained positive
throughout the period, rising by 4.92% in 2021, 6.10% in 2022, and 7.09% in 2023. Growth accelerated
significantly in 2024, reaching 15.18%, driven by strong deposit mobilization efforts and expansion of
the Bank’s customer base. Although growth moderated to 9.56% in 2025, it remained robust and
above the long-term average. As of 31 December 2025, total deposits stood at approximately BDT
456.6 billion, underscoring Bank Asia's strong franchise, stable funding profile, and continued market
confidence.
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Figure 3: Deposit Trend

c. Loans & Advances

Bank Asia PLC's loan and advances portfolio has exhibited steady growth over the last six years,
reflecting the Bank’s prudent lending approach and focus on asset quality. Total loans and advances
increased from BDT 247.3 billion in 2020 to BDT 298.3 billion in 2025, representing an overall increase
of approximately 20.6% during the period. Growth remained healthy between 2021 and 2023,
recording 7.14%, 5.88%, and 4.80%, respectively, driven by continued expansion in lending activities
across various business segments. However, loan growth moderated significantly in 2024 and 2025,
registering 0.84% and 0.58%, respectively. This slower growth trajectory reflects the Bank’s cautious
credit expansion strategy amid a challenging macroeconomic environment, elevated interest rates,
and an increased emphasis on portfolio quality and risk management. As of 31 December 2025, total

loans and advances stood at approximately BDT 298.3 billion, highlighting the Bank’s stable credit
portfolio and disciplined lending practices.

Consolidated Loans & Advances Trend
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Figure 4: Loans & Advances Trend
d. Liability Mix

As of December 31, 2025, the total liability of Bank Asia PLC stood at BDT 447,231 million. The liability
mix of the issuer is as follows.

Al
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Liability Item

BDT

nvestinent PO

e. Capital Adequacy

Considering the issuance of the Bank Asia Sustainable Subordinated Bond

RS BRI A ctual
Particulars: [ e

_ Planning

Borrowings from other banks, cial 6.05% 51,024.0 . 11.4

institutions, and agents

Subordinated non-convertible and 7,680.25 1.72% 9,340.00 2.11%

perpetual bonds

Deposits and Other Accounts 361,800.73 80.90% 337,853.12 76.39|%

Other Liabilities 50,677.77 | 1133% | 44,04109| 996% |5 ('°
Total Liabilities 447,231 | 100.00% | 442,258.29 | 100.00% | = - -

ar el
Paid-up capital 12,825 14,108 14,108 14,813 15,554 17,109
Statutory Reserve 12,771 14,108 14,108 14,500 15,000 16,000
General Reserve 8 8 8 8 8 8
Retained earnings 4,910 6,433 8,041 9,890 12,066 14,479
Parpetust  Bondist 3,680 | 3,680 3,680 3,680 3,680 3,680
issue
beses  Reguitony 1589 | -15.89 1589 | -15.89 15.89 | -15.89
adjustments
Total Tier 1 34,179 38,320 39,929 42,876 46,292 51,261
General Provision
including Off Balance 8,225 9,130 10,226 11555 13,173 15,149
Sheet Provision
Subordinated 7 year
Floating Rate Second 4,000 4,000 4,000 3,200 2,400 1,600
Bond4
Subordinated 7 year
Floating Rate Second - 10,000 10,000 10,000 8,000 6,000
Bond5
Subordinated 7 year
Floating Rate Second - - - - 10,000 10,000
Bond6
yoral Wert 5 Samt) 12,225 | 23,30 | 24226 | 24,755| 33573 | 32,749| € £0
Available o2 =
- = @ =
;‘)’ta' Capital (Tier L * 46404 | 61450| 64155 67,631| 79865 | 84,0100) L5 o
Risk Weighted Assets Lo 5<
302,901 | 353,743 406,804 463,757 528,682 607,98{ E‘-‘é
(RWA) S ®
Tier 1 Capital to RWA 11.28% | 10.83% 9.82% | 9.25% 8.76% 8.43% | Ng®
Tier 2 Capital to RWA 4.04% | 6.54%| 596% | 534% 635% | 5.39%
s o
C 5™
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Minimum
Requirement

Capital
+

Conservation Buffer

12.50%

12.50%

12.50%

12.50%

Capital to
Weighted
Ratio (CRAR)

Risk

Assets

15.32%

17.37%

15.77%

14.58%

15.11%

13.82%

*All figures are in BDT million, unless otherwise mentioned

ar Tayub
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Section 13: Auditor’s Report

12.1 Consolidated Balance Sheet

Bk Acsin PLC, and ox Sobsdiaris
Conardidaied Balanee Sheet as af M Deceznher 2028

Amauant (i Tahy

Particulars \[ Nt ' M Thee 2625

PROPERTY AND ASSETTS

Cashe Li_'as:ij’iﬁ_r.ll 3
hn hawe ine wding: foasip e me s R SRETEi ;_3--]_7;.:'_:_]-;5__‘
Balance with By o Tamk ame its o el bek
ivehadiag, Fass g corentios) 4200
[halorzssr with odher bunks and Soanchd nstite U Ha) L 00-5 5t 400 16,146, [TE435
T Baw=lndesy | IMPASHNRE | SO ETAATE |
2utsge Bavtadesh ! 2odese | 1042000760 |
Momey ut czll siend oa short nelioe (i) - -
Ievestragnts Hal 23] 37,054,108 177935 506,186
Cymermean: 265308544 | 6T, 143,008 408
sy 1225 1LB28 70 J 10,742 585078
Loiizis sl selvancoyiityesfinents W) 1!!‘52.2:'-5...!-{.’9’.?&5 106,535,717 454
Famins, ezt crad s, overg ooty etchnvestmenls :i.ﬁa';l]-l*.‘l_nisﬁ.‘i_l-f-? 11 46 74T A0 |
Bl purchicac aed decoanted L 0ZISFERIGY | 4876250
Fisead assets incluating proasses, ferndtore aied vt res 5] SOIRTISNNT S.2E% A8 a0
Other assets 1) PRSITIRARG 5418813421
Nam - banking wsiits . ) v
Tolat assts S919324683000 53531397470
—— s L _
LEABILEIIEN AND CAPETAL
Liabilits
Flaerumings Mo elber Laslo, Nnancial inst uginas and wpesls 1 gz 27303243478 PR II3,043. 540
Subardinaied nn-convertible and prepetsal buads [RTESH RS0, 250,00 TASLISION
Iiposits and oller soeoungs 1253 456,558 BREU4A 410727 954479
Crrrenn'A-wodeeah Corrent accoants asd sty s -oe TLAN T sTn FATILAN 103
Wbl puevabie 2860810637 (1 0TI R05
Savinps b Mudaning s beek disesits EARIATT 00 .. L) K
Faved cenosiinMusenby, fived deyuiiss TE0A02,755.220 || ae oy 0UTas3
Spaial anlice depost ; 23,102,000, 767 | 26548 |
Ecarer cenilicees of depesit - -
Cthier Sopurits i - : - |
Cther liabitities 132) _ GAIS9674,667 69K 159,182
Tutal liabilitics - S56.768,029 80 E0J504. 307 200
Capitatshurehalders’ equity
Totul stearefadiders” oquity AL I g 500 I 347 B89 54

Paidup ezt 142 1P AvTs .y | VL GSREE 600
Bearyiopy tone 3.5 PRTFL 63087 | FE, TR0
Gerieral and oer raevs 5! 11220002 | HLELOGET
e (L] 4,713,948 4,300.508, 341 |
176 | 4321040377 |
s Al resssree T td g
o -cee trul ing interest (i [n! 1 T4 ! s
Total Habitiches mnel shurehmlibers” eepuily SIS A00 ‘.‘5."5_‘11.1 ST
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Cemolidated Balanee 8ot og 9t 31 Decemler 2025
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13.2 Consolidated Iincome Stztement

Tank Axiy ML, By Sulahiliortes
Cansnligated Freolin sed Less Avcount
fur the yeue emded M Decrmiber 2025

Draft Information

Bank Asia Sustainable Subordin

Arveznt in Taka

I_ II‘J';—TL'\'.;!;! 1

Nutes [ 3

Dve Nz | 3 Bec 2024

CHUERATING INUOM:
hrerest iz

£ SR
N nteresd ineoe
Hisveuse st e
Cocziminaga, ondls nge 5o Inisamige
Ciehalr envrsting frnome

T T L A T 1

Tutal operuling intvane (A}
OFERATING LXTENSTS
Soteriee and ol lvsances

Rent, taxes, Insusance, eevitivity, e
Lezal expromtes

Pustaae. stamy, -;, SCTIMATRAING e 41, £
St o i g, inlvied swmeess, e,
oo o'y slary and Paes

Mireezres o

Aty foos

Drepevciation and repeit of Haee's anes
Lhir ey

Teal epersling expenes (5]

Peafit before presision (C AL

Proervigivey For Menirss =] sy onoe oS s el

e S Giemist ioe T vt ol Paveaeme
O liee Puivs
Tirtal pedewsion (1)
Tzl grealit Before tax 1 C-10)
Prenvasion fos Laxas o
Cui e
Dol (HEL1Y

Nl pealil 2fles tan
Appeopriztions

Stz wary reanve

Cozondivdend oo peipetisl ond
Gereral 302 atver mserye

Retzined serples

Atteibutable fo:

ety Loy of Bk A PLE.
Miervermhms'ing intines

Earnimps Fer Share (EPS) tredated 2024)

”I".'.—??;w

| ot mae ___

Tihese Iriricinl &

/" Birsautey

T

ARG

2 I.ﬁ--.’»..‘i L M00

B LA

IB.](-‘] 191,08

T .«W'u'd o

PRLETCNG

A0
122 3585,00
iz L4, 344 7 80
ENEERS e
30.3%) 081582, 20 | ERL I ]
TLAIE2 X 38k 184,703
TAWLEF S, L) EE T
LD
SOEUIS00) 3arala s
el N 01,357 g
| S0 A D AR
X ey
TR R, R T T TS
13
£ A TR T
.2\.15 1.8

A P

i

Tk, Ap- ol M o 8

aketresite sleu U Be nod i ceniuaction wills the taneaa’ noee

\D\/w} ;

oecEir 2 Do

Acrliiims” Report o Vs Sharendlens
2ee e snresnesd (TR0 o e dhile

b L i
A

U1 A, A, FOSORTMA,

A (UL BOA (B fafd &Ml )
Add anal M
L ra
MAES & ) §
Clhaarteml

na tan ey

76

ClO

1,
g

tor &

3
T

2.

i o }-"i-’-‘a"'

i
v

& U

rA

Coi ol

irector & CEO

.

2in

Nasimul Baten
ag D
DBH Finance PLC.

Mana

Zahid Hasan
Company Secretary (Acting)
Bank Asia PLC



132.3 Consclidzted Cash

Flow Statement
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13.5 Stand-Alone Balance Sheet
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12.6 Stand-Alone income Statement
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Finnrk Jusan 8.0

Cante Pl Statezment

Bank Asia Sustainable Subordi
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Section 14: Comparative Financial Statements of Bank Asia PLC

14.1 Consolidated Balance Sheet
‘Particulars i s ST AL
PROPERTY AND ASSETS

31-Dec-25 |

Draft informa

31-Dec-24

- 31-Dec-23 §

%{nﬁ
Bank Asia Sustainable Subor &d%.

Cash

41,859,416,647

23,988,516,011

21,776,999,205 | -

In hand (including foreign currencies)

4,779,775,312

4,571,787,155

3,768X8Q636 . - &

Balance with Bangladesh Bank and its
agent bank (including foreign currencies)

37,079,641,335

19,416,728,856

Balance with other banks and financial
institutions

5,964,804,409

16,146,171,433

18,008,4@).

24,131,298,6é

In Bangladesh

3,049,456,025

5,603,874,673

20,332,861,708

Outside Bangladesh 2,915,348,384 10,542,296,760 3,798,436,934
Money at call and on short notice = - 300,000,000
Investments 221,317,154,106 177,935,396,486 115,801,404,654
Government 209,265,325,344 | 167,143,008,408 | 106,782,762,756
Others 12,051,828,762 10,792,388,078 9,018,641,898
Loans and advances/investments 298,255,243,915 | 296,533,717,659 | 294,072,425,920
Loan_s v eash cradits, overdralts, 268,049,496,814 | 281,966,741,409 | 278,592,725,335
etc./investments

Bills purchased and discounted 30,205,747,101 14,566,976,250 15,479,700,585

Fixed assets including premises, furniture

anih fibires 5,018,735,837 5,289,381,960 5,957,156,399
Other assets 19,517,338,486 15,419,013,621 14,594,095,342
Non-banking assets 4 " =
Total Assets 591,932,693,400 535,312,197,170 476,633,380,162

LIABILITIES AND SHAREHOLDERS' EQUITY

Borrowings from other banks, financial
institutions and agents

27,363,243,478

18,114,043,540

27,071,897,305

Subordinated non-convertible and

8,680,250,000 7,680,250,000 7,680,250,000
perpetual bonds
Deposits and other accounts 456,559,858,944 | 416,727,954,479 | 361,800,728,744
Currant/nl-wadeeah eurrent accounts 77,207,710,970 74,238,891,195 73,657,844,411
and other accounts ;
Bills payable 2,969,916,537 3,075,1590,059 3,958,476,129

Savings bank/Mudaraba savings bank
deposits

98,587,427,106

90,330,134,211

83,493,765,110

'..I‘-n "

id Hasan

Other deposits

Fixed deposits/Mudaraba fixed deposits 250,602,755,229 | 222,238,007,353 | 200,690,643,094 .

Special notice deposit 27,192,049,102 26,845,731,661 -

Bearer certificates of deposit - - (—
~

Other liabilities

64,159,676,667

60,982,059,182

50,677,766,435

Total Liabilities

556,763,029,089

503,504,307,201

447,230,642,4384

SHAREHOLDERS' EQUITY

Paid-up capital

12,824,975,460

11,659,068,600

11,659,068,600

Statutory reserve 12,771,163,687 |  11,750,000,000 |  11,750,000,000
General and other reserve 11,20%,0p4 10,640,687 10,257,013

AHV‘—-
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Particulars = |

" i31-Dec-25

31-Dec24

'31-Dec-23:

Revaluation reserve 4,713,948,715 4,300,808,341 2,685,555,009
Retained earnings 4,921,182,277 4,150,895,777 3,350,452,926
Foreign currency translation reserve (72,918,293) (63,533,766) (52,606,167)
'Non-controlling interest 70,441 10,330 10,297
Total Shareholders' Equity 35,169,664,311 31,807,889,969 29,402,737,678
Total Liabilities and Shareholders' Equity | 591,932,693,400 | 535,312,197,170 476,633,38&,162
14.2 Consolidated Income Statement
D5 De De A De
OPERATING INCOME
Interest income 28,804,634,492 30,651,886,991 23,380,55%;
Interest paid on deposits and borrowings, 30,081,329,414 24,509,147,634 17,067,340,632
etc.
Net interest income -1,276,694,922 6,142,739,357 6,313,257,625
Investment income 26,384,999,687 14,335,176,498 8,376,526,748
Commission, exchange and brokerage 3,461,726,236 5,376,452,602 5,343,451,964
Other operating income 1,752,323,206 1,603,883,706 1,434,619,446
Total operating income (A) 30,322,354,207 27,458,252,163 21,467,855,783
OPERATING EXPENSES
Salaries and allowances 6,193,319,387 5,835,387,423 5,407,923,206
Rent, taxes, insurance, electricity, etc. 721,910,076 677,065,089 660,014,031
Legal expenses 69,715,803 26,379,818 29,102,855
Postage, stamp, telecommunication, etc. 239,575,400 210,629,682 194,332,541
Stationery, printing, advertisements, etc. 197,252,868 169,989,498 174,362,072
Managing Director's salary and fees 24,288,048 19,935,301 13,510,000
Directors' fees 6,740,167 5,431,128 4,320,500
Auditors' fees 9,921,279 5,113,143 4,436,683

Depreciation and repairs of Bank's assets

1,005,211,583

1,008,627,671

1,026,382.290

Other expenses

2,365,521,404

2,201,632,940

2,233,858,750

L—

85

Total operating expenses (B) 10,833,456,015 10,160,191,693 9,748,242,928
Profit before provision (C=A-B) 19,488,898,192 17,298,060,470 11,719,612,855
PROVISIONS

General provision 668,743,423 -681,000,000 2,287,961,643
Specific provision 12,807,869,223 10,701,459,333 4,266,690,868
Provision for off-balance sheet items 190,570,000 105,500,000 195,000,000
Provision for diminution in value of 506,100,000 580,000,000 50,000,000
investments

Other provisions 171,000,000 140,000,000 50,000,000 ‘ % :
Total provision (D) 14,344,282,646 10,845,959,333 6,889,652,51g; g
Total profit before tax (C-D) 5,144,615,546 6,452,101,137 4,829,960,344,{ T
PROVISION FOR TAXATION r" ke
Current tax 704,042,386 3,584,184,705 2,351,108,6%9:%
Deferred tax - - - [N
Total tax provision /1 704,042,386 3,584,184,705 2,351,108,689

asimul Baten
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Draft Information Memo

dum

Bank Asia Sustainable Subordmated

] Net profit after tax ’

4,440,573,160

2,867,916,432

2,478,85 1,655

i | Particulars FES
Cash Flows from Operating Actwmes (Aa)

1c'- 3 Consohd ted Cash Flow Sta*ement

B1Dec25"

31-Dec24

31-Dec-23

Interest receipts

46,486,447,137 | 40,641,007,247 | 29,935,924,883
Interest payments (30,183,769,343) | (24,982,317,365) | (17,680,090,550)
Dividends receipts 653,959,447 383,995,680 527,836,928

Fees and commission receipts

3,461,726,236

5,376,452,602

5,343,

2 [64

Recoveries on loans previously written off

236,027,143

229,445,620

326,0

Cash payment to employees

(6,246,602,045)

(5,811,910,719)

(5,307 098.@})

Cash payment to suppliers

(296,184,475)

(272,448,779)

(271, 882;%5

Income tax paid (4,007,829,960) | (2,347,621,824) | (2,860,185,854)
Receipts from other operating activities 5,074,313,800 5,105,220,204 2,076,404,624
Payments for other operating activities (3,484,638,839) (3,146,187,101) (3,139,575,360)
Sg:::tti':gg ass':tzfg “aEﬁif;_’: changes in| . 93449101 | 15175635565 | 8950,049,960
Loans and advances to customers and banks | (3,872,584,270) | (2,461,291,739) | (13,480,958,476)
Other assets (1,319,950,015) 17,528,459 (538,335,941)
Deposits from customers and banks 39,831,904,465 55,008,073,609 23,947,603,858
Trading liabilities 9,249,199,938 (8,957,853,765) | (23,952,183,438)
Other liabilities (2,051,656,558) 48,352,185 (1,563,578,265)

Net increase/(decrease) in operating assets
and liabilities

41,836,913,560

43,654,808,749

(15,587,452,262)

activities (C)

Net cash flows from operating activities (A) | 53,530,362,661 | 58,830,444,314 | (6,637,402,302)
Cash Flows from Investing Activities (B)
Investments in tr bills, bonds and
Ry (42,122,316,936) | (60,360,245,652) | (12,036,359,037)
others
Sale/(Purchase) of trading securities (1,259,440,684) | (1,773,746,180) 73,209,971
Purcha di ixed assets includin
(Puyrchase)/disposal ofifived 2 M8 | (238,813,299) | (180,768,012) |  (435,024,064)
right-of-use assets
h flo f in) i tin

NE'.: cas ws rom/(used m) investing (43,620,570,919) | (62,314,759,844) | (12,398,173,130)
activities (B)
Cash Flows from Financing Activities (C)
Issuance of subordinated non-convertible 2,000,000,000 2.000,000,000 .
bond
Issuance of perpetual bond < - 340,250,000
Coupon/dividend paid on perpetual bond (368,025,000) (368,614,109) (389,926,028)
Adjustment of  subordinated non- = [

Just - (1,000,000,000) | (2,000,000,000) | (2,000,000,000)™
convertible bond 4 g
Investments in subsidiary (1,200,000,000) - )=
Payments for lease liability (486,032,070) (470,476,174) (487,848,258)0
Dividend paid (cash dividend) (1,165,906,860) (1,748,860,290) (1,748,860, 5
Net cash flows from/{used in) financing (2,219,963,930) 587,950,573) | (4,286,384,573) |

Company Secretary (Acting)
Bank Asia PL.C.
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Partrculars

equivalents (A+B+C)

Net mcrease/(decrease) in cash and cash

31-Dec25

7,689,827,812

Draft Information Me orakm
Bank Asia Sustainable Subordinated.B

(6,072,266,103)

/31Dec24

31-Dec-23

(23,321,960,005)

and cash equivalents

Effects of exchange rate changes on cash

of the year

Cash and cash equivalents at the beginning

40,138,984,744

46,211,250,847

69,533,21D,852

year

Cash and cash equivalents at the end of the

47,828,812,556

40,138,984,744

46,21

50,847 |

{

14.4 Stand kione Balance Shee.
“Particulars

s Dec S A

“31-Dec24

31-Dr c«23 B

87

Masimul Baten

Company Secretary (Acting)
Bank Asia PLC.

PROPERTY AND ASSETS
Cash 41,796,187,639 23,951,563,796 21,776,877,853 |
In hand (including foreign currencies) 4,716,546,304 4,534,834,940 3,768,416,284 f
Balance with Bangladesh Bank and its p
sgent bank {inciud?ng I S 37,079,641,335 19,416,728,856 18,008,461,569
ﬁ:;;fgo"::h other banks and financial | ¢ .) 26706 |  15,580,470,190 |  23,676,754,230
In Bangladesh 2,852,394,539 5,383,437,523 20,111,916,423
Outside Bangladesh 2,384,632,167 10,197,032,667 3,564,837,807
Money at call and on short notice - - 300,000,000
Investments 219,819,487,397 176,881,979,607 114,760,152,372
Government 209,265,325,344 167,143,008,408 106,782,762,756
Others 10,554,162,053 9,738,971,199 7,977,389,616
Loans and advances/investments 294,682,295,860 293,725,599,998 291,325,043,145
:Ez;isr;vestcrzse:ts credits,  overdrafts, | .4 476,548,750 | 279,158,623,748 | 275,845,342,560
Bills purchased and discounted 30,205,747,101 14,566,976,250 15,479,700,585
;::2::3:2 including premises, fyrniture 4,980,523,913 5,230,844,568 5,878,418,753
Other assets 22,971,285,726 17,531,359,503 16,511,366,071
Non-banking assets - - -
Total Assets 589,486,807,241 532,901,817,662 474,228,612,424
LIABILITIES AND SHAREHOLDERS' EQUITY
E:;:fu\:il;s: af:;";gzm‘:r banks, financial |, 363243478 |  18,114083,580 |  27,071,897,305
Subordinated  non-convertible and | g o500 000 | 7680,250,000 | 7,680,250,000]
perpetual bonds -
Deposits and other accounts 456,482,906,387 416,559,450,234 361,617,147,912 g
Current/Al-wadeeah current accounts | 130 000 113 | 74.070,386,950 | 73,474,263,579) |
and other accounts ' ,%‘I
Bills payable 2,969,916,537 3,075,190,059 3,958,476,1393{,tj
32‘:253;5 bahifMutataba svings bank|  osgninn e 90,330,134,211 | 83,493,765,110°]
Fixed deposits/Mudaraba fixed deposits 250,602,755,229 | 222,238 40V $53 | 200,690,643,094
Y"—

Mauaging Director & CEO
NRH Finance PLC.



. Particulars

31-Dec25

Draft Information Me andum
Bank Asia Sustainable Subordinated Bond

7 31Dec24

Special notice deposit 27,192,049,102 26,845,731,661 -
Bearer certificates of deposit = = .
Other deposits - - -
Other liabilities 61,731,771,287 58,705,781,943 48,339,788,323
Total Liabilities 554,258,171,152 501,059,525,717 444,709,083,540
SHAREHOLDERS' EQUITY
Paid-up capital 12,824,975,460 11,659,068,600 11,659,068,600
Statutory reserve 12,771,163,687 11,750,000,000 11,750,000,000
General and other reserve 8,166,144 8,166,144 8,166,144
Revaluation reserve 4,713,948,715 4,300,808,341 2,685,%55,009;:';
Retained earnings 4,910,382,083 4,124,248,860 3,416,7%9,131' )
Total Shareholders' Equity 35,228,636,089 31,842,291,945 29,519,52%,884 4 ."'-:
Z:Ely Uadiitles  snd Sharcholders’ 589,486,807,241 | 532,901,817,662 | 474,228, 24 .
14.5 Stand-Alone income Statement
HH 3 S Particulars S e R 31Dec-25 7 31-Dec:24. " 31-Dec23
OPERATING INCOME
Interest income 28,698,964,865 | 30,514,242,741 | 23,287,064,761

Interest paid on and

borrowings, etc.

deposits

30,076,045,468

24,484,274,477

17,053,991,947

Net interest income

-1,377,080,603

6,029,968,264

6,233,072,814

Investment income

26,384,999,687

14,335,176,498

8,376,526,748

Commission, exchange and brokerage

3,149,582,398

4,935,850,432

4,977,401,004

Other operating income

1,662,571,175

1,552,842,469

1,386,508,710

T L

Nasimul Baten
Managing Director & CEO
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id H-asa_n

Total operating income (A) 29,820,072,657 | 26,853,837,663 | 20,973,509,276
OPERATING EXPENSES

Salaries and allowances 5,984,936,776 5,644,358,401 5,243,365,548
Rent, taxes, insurance, electricity, etc. 678,886,230 635,446,824 625,902,063
Legal expenses 68,632,024 25,551,895 28,538,049
Postage, stamp, telecommunication, etc. 234,476,520 205,891,107 190,046,039
Stationery, printing, advertisements, etc. 190,182,413 162,691,301 168,260,355
Managing Director's salary and fees 24,288,048 19,935,301 13,510,000
Directors' fees 5,621,667 4,947,128 3,776,000
Auditors' fees 6,017,736 1,132,000 1,753,000
Depreciation and repairs of Bank's assets 985,489,439 985,187,478 998,916,525
Other expenses 2,279,564,523 2,116,555,381 | 2,168,700,864
Total operating expenses (B) 10,458,095,376 | 9,801,696,816 | 9,442,768,443
Profit before provision (C=A-B) 19,361,977,281 | 17,052,140,847 | 11,530,740,833 X
PROVISIONS "
General provision 668,743,423 -681,000,000 2,287,961,645\
Specific provision 12,735,745,423 | 10,613, 44 4,211,938,220

Za

Company Secretary (Acting)
Bank Asia PLC.
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Particulars+

#31:Dec-25

" 31Dec24

“Particulars.

Cash Flows from Operating Activities
(A)

14 6 Stand Alane Cash Flow Statem ent

31-Dec-25 -

31-Dec24

31Dec23

Interest receipts

46,210,982,566

40,376,330,799

29,726,397,678

Interest payments -30,008,690,453 -24,830,412,010 -17,550,748,656
Dividends receipts 653,959,447 383,995,680 527,036,928
Fees and commission receipts 3,149,582,398 4,935,850,432 4,977,401,004

Recoveries on loans previously written
off

236,027,143

229,445,620

326,055,141

Cash payment to employees -6,038,219,434 -5,620,881,697 -5,142,531,005
Cash payment to suppliers -289,114,020 -265,150,582 -265,780,936
Income tax paid -3,967,680,306 -2,267,555,770 -2,809,151,843
Receipts from other operating activities 4,984,561,769 5,054,178,967 2,028,293,888

Payments for other operating activities

-3,344,453,410

-3,009,459,636

-3,032,226,015

Operating profit before changes in

T

d Hasan

others

3 e 11,586,955,700 14,986,341,803 8,784,746,184
operating assets & liabilities
Loans and advances to customers and
-4,161,757,692 -2,400,556,853 -13,454,684,742
banks
Other assets -1,311,756,434 -79,690,209 -400,309,832
Deposits from customers and banks 39,809,013,150 55,023,150,196 23,921,730,475
Trading liabilities 9,249,199,938 -8,957,853,765 -23,952,183,438
Other liabilities -2,273,895,084 95,251,357 -1,658,375,958
Net increase/(decrease) in operatin :
etincrease/(decrease]in operating 41,310,803,878 |  43,680,300,726 | -15,543,823,495
assets and liabilities j
Net cash flows from operating activities o
(A) P & 52,897,759,578 58,666,642,529 -6,759,077,311 “ii
Cash Flows from Investing Activities (B) (‘
Investments in treasury bills, bonds and i
Y -42,122,316,936 -60, 5,652 -12,036,359,037

U

89

= ..31_Dec__._23.:_._,. S

Provision for loans and

i 13,404,488,846 9,932,041,244 6,499,899,863
advances/investments
Provision for off-balance sheet items 190,570,000 105,500,000 195,000,000
Provision for diminution in value of
. 490,100,000 580,000,000 50,000,000
investments
Other provisions 171,000,000 140,000,000 50,000,000
Total provision (D) 14,256,158,846 | 10,757,541,244 | 6,834,899,863
Total profit before tax (C-D) 5,105,818,435 | 6,294,599,603 | 4,695,840,970
PROVISION FOR TAXATION a
Current tax 650,000,000 | 3,520,000,000 | 2,304,000,000
Deferred tax - . -t
Total tax provision 650,000,000 | 3,520,000,000 | 2,300 oho 000 =
Net profit after tax 4,455,818,435 | 2,774,599,603 :

Z5Hi

Company Secretary (Acting)
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: ; Particulars
Sale/(Purchase) of trading securities

“31Dec25
815,190,854

Draft Information Me

randum

Bank Asia Sustainable Subordmat\d Bond

31-Dec24

-1,761,581,583

125,316,602

(Purchase)/disposal of fixed assets

cash equivalents (A+B+C)

Effects of exchange rate changes on
cash and cash equivalents

Cash and cash equivalents at the
beginning of the year

39,536,331,286

45,756,585,083

69,130,565,847

Cash and cash equivalents at the end of
the year

47,037,805,845

39,536,331,286

45,756,585,083

90

s : - -238,813,299 -177,118,518 -417,476,445
including right-of-use assets
Net cash flows from/(used in) investing

el -43,176,321,089 -62,298,945,753 -12,328,518,880
activities (B)
Cash Flows from Financing Activities (C) i
Issuance of subordinated non-

. 2,000,000,000 2,000,000,000 S -
convertible bond o3
Issuance of perpetual bond - - 340‘250,3\00 -
C . i ,i-'..'. _I

oupon/dividend paid on perpetual 368,025,000 368,614,109 389,
bond v
Adjustment of subordinated non- T

. -1,000,000,000 -2,000,000,000 -2,000,000- :
convertible bond B
Investments in subsidiary -1,200,000,000 - LI
Payments for lease liability -486,032,070 -470,476,174 -487,848,255
Dividend paid (cash dividend) -1,165,906,860 -1,748,860,290 -1,748,860,290
Net cash flows from/(used in) financing

o ey -2,219,963,930 -2,587,950,573 -4,286,384,573
activities (C)
Net increase/(decrease) in cash and
7,501,474,559 -6,220,253,797 -23,373,980,764

Zahid Hasan

Comp:
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“Particulars

Section 15: Ratio Analysis of Bank Asia Pl

Consolidated}

\ora ndum

Draft Information
Bank Asia Sustainable Subordinated Bond

2022 1 80051

Current Ratio 1.04 1.02 1.07
Debt to Equity Ratio (Prior
2 | toissuance of debt Times 15.73 15.74 15.06 15.35 15.02
security)
3 Debt to Asset Ratio % 94.02% | 93.52% | 93.52% | 93.89% | 93.76%
4 Return on Asset % 0.79% 0.55% 0.51% 0.67% 0.64%
5 Return on Equity % 13.29% | 9.04% 8.24% | 10.88% | 9.89%
6 Earnings Per Share BDT 3.19 2.06 172 2.61 2.32
7 | Net Asset Value Per Share BDT 27.47 27.31 25.32 24.56 23.46
8 ::: ﬁ‘ﬁ:zng CashFlowto | ries | 11.87 | 2114 | 282 | 544 | 634
10 | Operating Income Ratio % 3233 2327 30.32 30.43 \31.27
11 | Net Income Ratio % 7.44 5.4 6.3 8.67

The projected Debt to Equity ratio after the issuance of the debt security is 15.88x.

MNasimul Baten
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Section 16: Credit Rating Reports
16.1 Credit Rating Report of the Issuer
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CREDIT RATING REPORT
On
BANK ASIA PLC.

REPORT: RR/108664/26

THOE 5 & Lreas rating cupeve 35 par e seosnseny of Bhe CredT Ranag Companies Bulpe 20200, CEINL wesrdpna ealimg v nsind
FOr ety poe woss and Wt Mera caliog fod L8 MEAThs fem the dode of rating, Aftee Hhe Al perieds, thee fatins e 0T
LAy e vl By Lient e Bk Qaves £ eabling Soreen i

CRISL falicwred and /F1 Rating Methodology pubhshod in CRINL weDRIle WA S04 DELOAm

Vatld up i )
___Shast Term

1.0 RATIONALE

CRISL has assanes the Long Term Rating "AA+ (proncunced as Double A Fuise] aod Short Tere
Rating *ST-1° of Bank Asia PLC. (BAP]L. The above hias been bated on R4 cuerent Tusdanentals am
aten on the basis of it: pudited firnungals up to December 31, 2025 and un-audit Accounts of Margl
3L, 2006, Woile issung ths roong CRISL hos duly contidered all relevanl quantisative am

Lilitative Factess offecting s linasas! pordfermance, assat qualiy, coapital adeguacy, licudity, ris
management sractice, portfolio menagrmgnl, cOMpianee issues, qovernance gractico, rodustan
of [T infriastrecturs & [T risk management, SR Goevelppment practice ane 2bove ol BAPS strategy ©
address future contingaedies. Winle carrying out the rat CRISL #is0 cons dered the opaeralon
performance of Baak Asiv PLC., Tslamic Banking Windo offshore anking unit sng sulsicir
partormance of Bank Asa PLC. The ratings refect bank’s overall alranGht i varniGus Seqaments ¢
aocrations 1o remsics at e highet ratmg of CRISL.

Tt Bank bas been enaintamng s peoftable finoncisl performings over the yoars steadiy a
rofledted n its fimancial resyte, Totd? oporating profit before provision ingressed Lo Th. 194889
Anllon i 2025 Iroms TK.17,208.05 mllion n 2024, Tota! provision charged during the year Bas bese
mennantd 1o Tk, L, 344,28 molken from Tk 10,845.96 milion due 0 increime n the provision fo

HAMNK ASIA PLC.

ALTIVITY o . .
ot Sy Tuir growth of operating expense szoad at BG2% of the bank is lowet 2gainst the oiraling ncom o

27 .50% during 2024 resultitg effiency rato of 35.73% In 2025 ag 32.00% i 2024, Aowavet m

the yisls per Tk 100 staff cost increaued 1o Th.314.68 in 2025 from T4.205.42 in 2024, Loan 1 oo

SRR OE Diposit Ratio atood 2t 63.31% 10 2025 and 70.51% in 2024, R

GRERATION P
P e . 3 . g

i On a standaone bosis, the Coptal 1o Risk-Weighted Ausets Ratio (CRAR) stecd 08 15.22% an ¢ o 9

Decomber 31, 2025, remarning above the requintory minimem aguicement under the Basel T nsle ;ﬁ @ g

B canit adeguacy frewsrle. The Bank aso malstalned o captal surples coer the minior e

MANAGING i i — =

BIRECTOR requlatory recuirerment, = e B

AN CEQ E‘ =

Thir Bamk's anstl Gushly remisnad uncer sressure cunng 2025, Grons son-pesfonming leans {MPLs) w20

improved to Tw34,705.07 milion an of December 31,2025 from Tk.33477.9% milon = %= a

2024 Consequently, the Grass KB rato duegrvannd 1o S.348% In 2025 from 11.40% in 2024, Th Z"’ % o

1OTAL ASSEYS
Lty S EMA

FOTAL EQUITY
SEL ek antger

TOTAL LOANS &
Al

ciassifing loan in 2025, The sel prefil after Lax (PAT) of the bank stoos at To4,440,57 millios ¢
025 from T%.2,557.92 millien in 2024 resulting to verage Exrnings per share (EPS) of Y 3180
2025 compmry Lo T 214 in 2024,

¢! Doubtiul and 19.19%: ¢

chany

! .-‘-IJS‘

v lonn portfe’io comonsed 75,2190 of Bod & lon, 5.80%
pndard,

Bank rated in this category 5 adudaac to be of figh cuntity, efer hijher safizty and hove hug
credit qualty, Ths awel of rating incicates @ corporate eatity with @ seund arecit orofile an
witirout signif it problems., Rinks ane rredind and may vary shigintly from fime to time bcause ¢
SUGBOITEC conaitions,

ATEOI 1 W
e ik fre

Hinlwst certmnty of lemely poyenent, Short-term hquadity sncluding intermal fuond
streng and nccass to alter o sourcen of funds i outstanding, Safety s aloan:
Gerevrnrment Lhoct-teser oblganons,

Huns weth “Shile outivok’ and coes not foresen BNy MuDe (Hanges N it
armanee i near future.

CRISL also vuewed the
gwecrall operation] pe
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Mr. Sohail R K Hussain

Manag g Deucior

Bank Asia PLC.

32 5 34, Kozt Neemy Tsom Avetas, Xoran Fenar, Dhuke D215, BnngladeD

Subject: Credit Rating of "Bank Asts Sustainable Subordinated Bond’,
Bene Sie,

Wi e piaenor 1o ST R Dt Sowerong Credt Retng Lo (ECRL) nadl affemend the foliowing
v b Bank Asia Sustainabie Subordinited Bond.

Valid From Valid Till Rating Action Outlook
Juncis,  Junei7, ©rmital T smble
.. 2026 2027 e

! ook boo!

*riraeed The Dty et Laise 0 o
FI HeACT 13 Thumana e
et s Sy i The

Cnoum I 0 D

Yours Secorsy,

\ Y
ArifuRahman, PECA, FCA, CSAA
Chief Extcutive Offider

Engiouad:

Thmse Cooum 0F Cne L ratg reoeet of Bank Asus Susbirinable Subordinated Bond.

AL DGR Oer Afacemen] nesit oo e

* Please refer to the Annexure-1V for the full credit rating report of the Bank Asia Sustaingbl

Subordinated Bond.
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Section 17: Latest Default Matrix and

Rating Company
17.1 Latest Default Matrix

Transition Statisti ft uer redn
ransition Statistics of the Issuer’s Cred!

Draft Information
Bank Asia Sustainable Subordindted Bond

orandum

L

The Default Rate measures the proportion of defaults relative to the total number of rated entities
within a specific rating scale over a defined time period. It is calculated separately for each rating
category across multiple time horizons. In contrast, the Transition Rate reflects the percentage of

debt structuring, and pricing. Additionally, they provide insight into the effectiveness
agencies in forecasting default probabilities, highlighting both accuracy and potential shortco

their assessments.

17.1.1 CRISL Cumulative Default Rate (CDR}

CDR is the measure of movement of a rating category into 'Default Rating Category ' in a time horizon.";z‘i‘ - ._-_
This rating is applicable for those counterparties who are in default. The Default is considered to have .""_3‘ =

occurred with regard to a particular obligor when either or both of the two following events have Z

taken place.

@ The bank considers that the obligor is unlikely to pay its credit obligations to the banking
company or syndicate banking group, without recourse by the bank to actions such as realizing

security (if held)

@® The obligor is past due for more than 90 days or more as defined by BB

While recognizing rating agencies as External Credit Assessment Institute (ECAI) the Bangladesh Bank
has approved separate rating scales for SMEs side by side with the rating scales for Corporate and
other category of ratings. Based on the above CRISL has developed CDR against both Corporate and
SME scales. Regulator evaluates the consistency of an ECAl's rating category (Notch/Notation) through

analysis of Cumulatwe Default Rate (CDR).
17.1.2 CRISL CDR on Corporate Reporting

CRISL three years CDR for Corporate under investment grade (AAA to BBB) stood at 2.632%% with no |
default at AAA rating notch. The CDR at Double A, single A and BBB notch stood at 1.04%, 3.94% and
2.17% respectively which signifies that CRISL investment grade default is quite low against the
backdrop of increasing default loan in the industry due to stringent loan classification policy, business
closure and financial uncertainty after July 2024 upsurge, political unrest, global economic turmoil and

supply chain disruption erupted from Russia-Ukraine and Palestine- Israel war.

Calculatlon of Werghted Average MDR (wNIDR) for 2019, 2020 and 2021 _'

\anIDR for Year 3

" WIMDR for Year'.‘l - WIVIDR for Year 2.

AAA 0.00% 0.00% 0.00% ||C
AA 0.00% 0.00% 1.04% )
A 0.60% 0.80% 2.58%-9.5__‘5
BBB 0.83% 0.44% 0.92% 7} +
Investment Grade (AAA-BBB) 0.68% 0.52% 1.45% ﬁ:
BB 16.88% N
B 36.36%

Company Secretary (Acting)

Masimul Baten

Bank Asia PLC.
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ccc 0.00 ' 0.00%
cC 0.00% 0.00% 0.00%
C 0.00% 0.00% 0.00%

Table 18: Colculation of Weighted Average MDR (wMDR) for 2018, 2020, and 2021

Table 19: Calculation of 3-years Cumulative Default Rate (CODR3) for 2018, 2020, 2021

17.2 Transition Statistics

o

Mroetiorés

CLEO

0.00%
AA 1.04%
A 3.94%
BBB 2.17%
Investment Grade (AAA-BBB) 2.63% (1B
BB 25.98%
B 53.72% =
ccc 0.00% L3
€c 0.00% ;
C 0.00%

The Transition Metric represents the proportion of rating movements relative to the total number of
rated entities within a given time frame. These rating transitions can occur either upward or
downward along the scale. For instance, a bond rated A may be downgraded to BBB or upgraded to
AA over time, depending on changes in projected fundamentals and prevailing market conditions.
Transition Metrics serve as valuable tools for credit risk management, debt structuring, and pricing.
Moreover, they provide insight into how accurately rating agencies forecast default probabilities,

highlighting both strengths and weaknesses in their predictive models. b
L
.
CRISL Corporate Rating Transition Matrix 2024 § 5 &
C:: (=Y r'-.:
End-of-Period Rating m o2 2
-
AAA AA A BBB B8 8 ccc fcc c D E S
i 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% g e
R 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 221% i
AA 3.31% | 94.48%| 0.00% =
2 i 0.00% | 0.00% | 3.33%
= A 0.00% | 116%| 95.18%| 033%|000% | 0.00%| 0.00%
= 0.00% | 0.00% | 0.00% | 1.31%
2 283 0.00% | 0.00%| 2.37%| 9593%| 0.39%| 0.2%
& 0.00% | 0.00% | 5.88% B 0.00% | 0.00% | 0.00% | 11.76%
s 88 5.88% | 76.48% | 0.00%
2 0.00% | 000% | 0.00% | 0.00% | 000% | . 0.00% | 0.00% | 0.00%
£ 8 _ 100% | 0.00% .
£ - 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% c2 S
©o =
o = £ [&]
= = 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 100.00% | 0.00% | 0.00% 3 =
=
0.00% | 000% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% - U5
¢ 100.00% | 0.00% - B
0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 53
= = o=
- E
M S ©
~ S 2]

Figure 5: CRISL Corporote Rating Transition Matrix 2024
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CRISL Corporate Rating Transition Matrix 2023

.

End-of-Period Rating

ARA AA A BBB BB B Cccc CcC C D
0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%

AAA 100.00%

0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%

AA 0.00% | 99.46% | 0.54%
5 0.00% | 0.00% | 0.34%
=T 0.00% | 3.77% | 94s52%| 137% |0.00% | 0.00%| 0.00%
= ' 0.00% | 0.00% | 0.00% | 0.49%
B |s8B 0.00% | 000% | 6.20% | 9319% | 0.12% | 0.00%
5 0.00% | 0.00% | 0.00% 0.00% | 0.00% | 0.00% | 23.53%
% |88 0.00% | 76.47% | 0.00% 3
2 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0.00% | 0.00% | 0.00%
Fle 100% | 0.00%
E e 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% _
ad .
7] T s
= - 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% .

0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%

0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | C.C0%

Figure 6: CRISL Corporate Rating Transition Matrix 2023
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Section 18: Description of the Trustee & Board of Yrustees

DBH Finance PLC., formerly known as Delta BRAC Housing Finance Corporation Ltd., is the pioneering~_"
and largest specialized housing finance institution in Bangladesh’s private sector. Since commencing
operations in 1996, the company has achieved significant growth by facilitating home ownership in
Dhaka and other major cities across the country. In addition to supporting individual homebuyers,
DBH has played a pivotal role in the development of the real estate sector by extending housing
finance solutions to a broad segment of customers seeking to fulfill their aspirations of owning a home.

DBH has consistently maintained the highest long-term credit rating of ‘AAA’ for 20 consecutive years,
a distinction unmatched by any bank or financial institution in Bangladesh. Credit ratings serve as an
important indicator of an institution’s financial soundness, stability, and ability to meet its obljgations,

and are particularly significant for depositors, shareholders, lenders, and other investors in agsessing
the safety and strength of the institution. we

Particutars 1“1 "Amount (BDT Mn'as on 31 Dec

Authorized Capital 4,000.00
Paid-up Capital 2,028.68
Net Worth 10,051.66

Table 20: Description of Capital of Trustee -
Mission of DBH Finance PLC: -

To be the leading financial institution in the country with satisfied customers and employees and to
generate value for our shareholders while contributing to the well-being of the society.

Vision of DBL Finance PLC:

To strengthen the society of the country by continually expanding home ownership

(o]

Lk}
Core Values of DBH Finance PLC: (53
‘3 e

a =
1. Honesty, integrity and ethics in all aspects of business. ;‘;' 2 ;_:

2. Outstanding service to the customer, above all else. m EES E

3. Individual opportunity and reward based on merit. = ‘é?u

4. Respect and concern for every employee. 5‘; =. ol

5. Hard work and continuous self-improvement. = S/

Strategic Objectives of DBH Finance PLC:
The strategic objectives of the company in 2025 and beyond are as follows:

1. Accessible & Affordable Home Ownership: DBH’s foremost strategic objective is to expand access to
affordable housing finance, which has been the company’s non-negotiable core since inception. In
2025, the institution financed homes for 62,869 families, disbursing BDT 252 crore under its Affordable
Housing Loan program. DBH aims to grow this portfolio by 20% in 2026, focusing on underserved
segments.

2. Geographic Expansion: The company plans to open 25 branches by June 2027, with new locations = .
already established in Mymensingh, Barishal, Cumilla, Khulna, Rajshahi, and Rangpur. Expansion f{—% .’é @)
strengthens deposit mobilization and reduces concentration risk. Branch-level performance reporting| ‘—‘iﬁi
will begin in 2026 to ensure accountability. ® 8w

3. Deposit Mobilization: DBH’s deposit base grew to BDT 4,000 crore in 2025, supported by innovativ X =1 ;—E
products and regional outreach. The institution emphasizes stable, low-cost funding to sustain lending o ‘fhx

=
growth. Future strategy includes diversifying deposit channels and enhancing er trust. - 4 %
c_%) o
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4. Digital Transformation: DBH invested in end-to-end digital loan processing, mobile apps, and online
payment systems. These initiatives improve customer convenience and operational efficiency. The
company continues to prioritize automation and cybersecurity for resilience.

5. [ESG & Sustainability: DBH integrates ESG principles into lending, focusing on affordable housing, green
financing, and governance transparency. The IFC partnership highlights alignment with global
sustainability standards. Future plans include expanding green loan products and publishing ESG
metrics annually. '

6. Capital Discipline & Value Creation: DBH maintained strong capital adequacy and profitability in 2025,
ensuring resilience against market volatility. Governance practices emphasize transharency”:

risk management.

Shareholding Structure:
Table 21: Shareholding Structure of DBH Finance PLC.

Group Name | "No-of Shareholders ' | No. of shares || Percentage %

Sponsors/ Directors 5| 104,114,210 51.32% | zi: -
General Public 8,021 | 33,115,688 16.32% |4z 11O
Financial Institutions & Other Companies 224 59,069,116 29.12%
Foreign Investors 6 6,568,960 3.24%

Total 8,256 202,867,974 100.00%

Table 22: Shareholding Structure of DBH Finance PLC.

Board of Directors:

Name .| Designation

din Ahm N

Mr. Sed Moinud Charman

1
2 | Mr. Imran Rahman Vice Chairman & Independent Director
3 | Mr. Nadir Rahim Chowdhury Director %
4 | Mr. Khandkar Manwarul Islam Director o
5 | Mr. Mohammad Anisur Rahman Director %ﬁ-" :f:
6 | Ms. Nausheen Rahman Independent Director CE };":
7 | Mr. Nasimul Baten Managing Director & CEO g &2
Table 23: Board of Directors of DEH Finance PLC. i - i
=8
Business Highlights: ==
DBH navigated one of the toughest years in Bangladesh’s financial sector, delivering a profit after tax
of BDT 95.16 crore. Its capital adequacy ratio stood at 30.73%, over three times the regulatory
minimum. The NPL ratio improved to 0.84%, far below the ~40% industry average. This performance
underscored DBH’s conservative model and strong asset quality.
The Affordable Housing Loan program, backed by IFC’s USD 30 million bond subscription, disbursed
BDT 252 crore in 2025. Over 3,165 families were financed during the year, bringing the cumulative% = O
total to 62,869 since inception. Expansion into Tier-2 and Tier-3 cities like Mymensingh, Barishpl,» %i
Cumilla, Khulna, Rajshahi, and Rangpur deepened DBH’s reach. % $o
DBH Islamic Financing Wing, launched in 2023, completed its second year with transformative growth. o E 2
HPSM investments rose 63% to BDT 436 crore, while Mudaraba deposits surged 84% to BDT 415 croge < g‘é
Islamic financing now represents about 10% of DBH’s total home-loan portfolio. E g

~
)

The Board is committed to opening 25 branches by June 2027, with structured rollout plans already
underway. Six Tier-2 and Tier-3 cities were actively served in 2025, addressing housigg finance gaps in
underserved regions. Branch-level performance reporting will begin in 2026 t e accountability.
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2%
DBH published its first comprehensive GHG footprint across all three scopes, establishing a baseline ":é =
for future decarburization. Scope 3 financed emissions accounted for 97.9% of the total footprint, 57 -'cji"'-
highlighting the need for portfolio-level interventions. CSR initiatives included solar irrigation for E 2
climate-vulnerable families in Satkhira and education support in tea-garden communities.
The company closed 2025 with 431 employees, investing in training, career progression, and
well-being. Governance excellence was recognized with the ICSB Award, ICMAB Best Corporate
Award, and SAFA Best Presented Annual Report Award. A 15% cash dividend was recommended,
continuing DBH’s near-unbroken tradition of shareholder returns.
DBH recommended a 15% cash dividend for 2025, continuing its tradition of consistent shard
returns. This reflects both profitability and a commitment to balancing growth with inestorf_' e
confidence. o B &
With over 51% sponsor ownership and strong institutional backing, DBH remains the largest de
housing finance institution in Bangladesh. Its conservative model, combined with innovation it kS
finance and ESG integration, positions it as a resilient leader in the sector. e B
Financial Highlights 2 -
a) Financial Ratios -
_ _ Financial Ratios 12020 | 2021 || 2022° 2023 2024 | 2025
Gross Profit Ratio (%) ' | 33.25%| 44.20%| 38.80% 32.45%| 28.87%| 25.93%
Operating Profit Ratio (%) 26.60%| 35.69%| 29.42%| 24.29%)| 21.89%| 19.09% ‘§§
Net Profit Ratio (%) 15.02%| 20.16%| 20.43%| 16.10%| 12.38%| 10.65% & °
B
3
Return on Capital Employed (%) 26.55%| 28.04%| 20.01%| 18.36%| 18.17%| 15.98% g :
Current & Quick Ratio (Times) 1.79 1.96 1.48 1.84 1.96 1.924 =
3
Debt Equity Ratio (Times) 8.11 7.32 6.73 6.78] 6.15 5.84"&'3"
LY
Financial Expense Coverage Ratio (Times) 141 1.66 1.5 1.37 1.28 1.2ﬁ§
oy
Return on Shareholders' Equity (%) 14.56%| 15.27%| 13.35% 11.81%| 11.16% 9.78%&
Return on Total Assets (%) 1.52%| 1.73%| 1.65%| 1.46%| 1.50% 1.38%
Return on Average Asset (%) 0.27%| 1.76%| 1.67% 1.52% 1.50%| 1.40%
Return on Investment (%) 1.56%| 1.81%| 1.74%| 1.55%| 1.52%| 1.43%

Net interest income as a percentage (%) of working 33.84% 37.05% 30.45% 28.85% 23.33%
] . . - - 0l

funds 5
i
Non-interest income as a (%) of working funds 3.47%| 5.39%| 6.01%| 5.65%| 15.07% B
]
Operating Profit as percentage (%) of working fund 2.52%| 2.91% 2.27% 2.03%| 2.49% 2

Table 24: Financial Ratios

ompany
Bank

/

(

b) Operational Ratios:

' Operational Ratios ETR0207 1112021717 2022117 2023 1 2024712025

Gross Non-Performing Assets to Gross : ; ! . .88Y | 0.97% 0.84%
Advances (%) !
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2023 ' (12024 11 2025

Provision Coverage Ratio (Times) 2.6 24 1.3 1.2 1.1 1.5
Cost to Income Ratio (%) 24.36% | 22.76% | 28.60% | 29.44% | 28.12% | 30.53%
Cash Reserve Ratio (CRR) (Requirement: 1.56% | 1.55% | 1.58% | 1.56% | 2.00% | 1.55%
1.5%)

Statutory Liquidity Ratio (SLR) (Requirement: 37.63% | 36.83% | 38.07% | 38.07% | 35.20% | 39.14%
5%)

Capital Adequacy Ratio (Requirement: 10%) 24.22% | 25.90% | 28.34% | 28.85% | 30.46% | 30.73%
Average Effective Tax Rate (%) 40.53% | 39.35% | 35.66% | 36.94% | 41.05% | 39.89%
Net Profit Per Employee (BDT crore) 0.35 0.37 0.31 0.29 0.28 0.24
Loan Client Retention Rate (%) 85.70% | 84.30% | 84.20% | 83.20% | 82.20% | 82.40%
Deposit Client Retention Rate (%) 85.10% | 81.70% | 83.10% | 83.40% | 85.70% | 80.40%

Table 25: Operational Ratios

C) Investors’” Ratio

: _'Im}_e_étdr's': Ratios

2020 | 2021 || 2022

12023

202250

2025775

P/E Ratio (Times) 16.02 13.09 11.31 11.46 7.83 7.38
Dividend per Share (BDT) 3 2.5 2.5 1.7 1.5 1.5
Dividend Yield (%) 3.24% 3.24% 4.33% 3.00% 3.86% 4.34%
Dividend Payout Ratio (%) 37% 43% 42% 33% 30% 30%
Dividend Coverage (Times) 1.93 2.36 2.04 291 3.31 313

Table 26: Investor's Ratios

MNasimul Baten
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Section 18: Modus Operandi of the Issue

18.1 Application Procedure

Upon receiving the Consent Letter, the Information Memorandum shall be published by the Issuer’o '- 1
its official website, within the timeframes specified in the Consent Letter; provided further that a ™o
notice regarding the publication of Information Memorandum in the website mentioning web-
addresses shall be circulated in at least one Bangla and one English language national daily newspaper.
The approved Information Memorandum shall be made available in the website of the Issuer until the
final date for subscription of the Bonds. The Bonds thereafter shall be distributed 100% through
private placement on a best effort basis. Each Investor (Bondholder) shall enter into a sep3rate ..
Subscription Agreement with respect to their investment with the Issuer and shall be boung by\the T
terms and conditions contained in the Subscription Agreement and the Trust Deed contai
details the rights and obligations of the Investor(s).

16.2 The issuance of Bond

Notwithstanding anything contained anywhere in this Trust Deed, the Bonds shall be issued in .
dematerialized form as per the CDBL Bye Laws and the Issuer shall apply to the respective stock - :
exchange(s) for listing in the Alternative Trading Board (ATB) immediately from the date of availing :
ATB facilities under the Bangladesh Securities and Exchange Commission (Alternative Trading System) ok
Rules, 2019 and respective regulations of the stock exchange(s) in this regard. =

The Bond shall be rated by the Credit Rating Agency and its periodical surveillance rating shall be done
by the Credit Rating Agency in line with the provisions of the Credit Rating Companies (Repeal) Rules,
2022 up to the full and final redemption or conversion of the issued securities.

12.3 Allotment

Subject to the completion of the Conditions Precedent as detailed in 8.2 (Conditions precedent) of the
Subscription Agreement, following the provisions of the Trust Deed, the Bonds would be deemed to
be allotted to the Bondholders on the Issue Date and the date on which Closure of Subscription shall
happen that day will be considered as the "Deemed Date of Issuance” which shall be duly notified to
all the Bondholders by the Trustee within 5 Business Days. On or promptly following the Deemed Date
of Issuance, the Issuer shall procure the delivery Bonds in the BO account to the relevant Bondholder.
The Issuer shall ensure that the register of the Bondholders in respect of Bonds will be maintained by
the Depository in accordance with the provisions of the Depositories Act, 1999 and the regulations
made thereunder along with the rules / regulations / circulars / notices issued by BSEC from time to
time and it shall be prima facie evidence of any matter in relation to the rights under the Bonds.

19.4 Refund

Not applicable at the time of Issuance. However, subject to receiving proper consent from the
regulatory authorities Refund in relation to the subscription may be possible upon mutual agreement

i ¢ Omar Tayub
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between the Issuer and each Bondholder. G 2 S
@zl
19.5 Transfer T £ w©
ool a
Bonds are transferable subject to the Terms and Conditions set out in the Trust Deed . ko) Eé <
=
15.6 Repayment and Redemption features of the Bond "% s %
£
4 : . s}
The Coupon generated on the Bonds shall be paid semi-annually beginning at the end of 6thmonths N S
from Drawdown Date(s). The Coupon Payment Dates shall be determined depending upon the Issue
Date/Deemed Date of Issuance/Coupon Alignment Date. Unless previously redeemed or purchased
or cancelled, the principal of the Bonds will amortize, and paid annually on a pro rata basis to the
Bondholders in instalments of 20% per year in 5 annual tranches commencing at the end of 36th, 48th, T
©Q
2T
e —D—' 3]
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60th, 72nd and 84th month respectively from the date of drawdown. The final maturity ;\ﬂ’lf-‘ Bonds
will at the end of seventh year from the Issue Date of the Bonds. \.“*
19.7 Trading and Listing with the Stock Exchange

The Issuer shall apply to the respective stock exchange(s) for listing in the Alternative Trading Board
(ATB) immediately from the date of availing ATB facilities under the Bangladesh Securities and
Exchange Commission (Alternative Trading System) Rules, 2019 and respective regulations of the stock
exchange(s) in this regard, and comply with the regulatory requirements and guidelines relating to

listing circulated from time to time.

1.8 Details of conversion or exchange option

Not applicable

EO

Managing Director & C
DBH Finance PLC,

Nasimul Baten

Zahid Hasan
Company Secretary {A« i
Bank Asia PL.C.
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Section 20: Details of Fees Structures and

 Particulars’

Issue Size

Bank Asia Sustainable Subordinite

Ixpenses
1| Basis of Fees

Draft Information

- |/ Estimated Cost {BDT) \

8,000,000,000
Arrangers Related Fees
Arranger(s) Fee (excluding VAT) Lo Tme 24,000,000
(0.30% of Raised Capital)
Trustee Fee (excluding VAT) BDT 500,000 per year 3,500,000
Credit Rating Fee (excluding VAT) BDT 100,000 per year 70{],000
Legal Fee (excluding VAT) One-Time 40(\000
Second Party Opinion/Other Service/ Audit ;
Report from external expert on raising Estimated (one time) 3,5
sustainable bond (excluding VAT & Tax) =
Closing Ceremony & Event Management | one Time 3,000800 |
Sub-Total 35,100,000
BSEC Fees
Application Fee One-Time 10,000 | =
; One-Time
Consent Fee (if normal Sub bond)* - 8,000,000
(0.1% of Issue Size)
. . One-Time
Consent Fee (if Sustainable Bond) = 2,400,000
(0.03% of Issue Size)
Trustee Application Fee One-Time 50,000
Trustee Registration Consent Fee One-Time 100,000
Annual Trustee Registration Fee to BSEC BDT 50,000 per year 350,000
Sub-Total (if Sustainable Bond) 2,910,000
Sub-Total (if Normal Sub bond) 8,510,000
Listing in ATB (if required by BSEC)
Initial Listing Fee One-Time 200,000
Annual Listing Fee BDT 100000 per Year 600,000
Any Other Fees for Listing Related One-Time 200,000
Sub-Total 1,000,000
CDBL Fees
Dematerialization Fee 0.015% on Market Value 1,500,000
Security Fee Refundable 500,000
Annual CDBL Fee BDT 100,000 Per Year 700,000
Documentation Fee One-Time 2,500
CDBL Connection Fee BDT 500 Per Month 42,090% i)
Sub-Total 2,744,50) f:»”dj_
Other Costs AN 2 e
Trust Deed Registration (excluding VAT) One-Time 3 1,500,000 B 2
Prmtlng', & Promotional Expenses A dj =0 ‘;‘:g;-‘:%
(excluding VAT) s E o
Training Expenses (excluding VAT) One Time B 500,000 | ©
Branding cost (excluding VAT) One Time //-., 2,000,000
106
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" Particulars

Basis of Fees | Estimated Cost (BDT)

Draft Information Memaorari um
Bank Asia Sustainable Subordinated Bo

csiment PLC.

Any oth‘er cost related to bond issue B s 2,000,000
(excluding VAT)

Sub-Total 6,500,000
Grand Total (if Sustainable Bond) 48,254,500
Grand Total (if normal Sub bond) 53,854,500

Toble 29: Details of Fees Structures ond Expenses

Managing Director & CEO

fasimul Baten
DEH Finance PLC.

Zahid Hasan
Company Secretary (Acting)
Bank Asia PLC.
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21.1 Declarstion about the Responsioiiity of the Directors, Including the CEC of the

Issuer or Originator in Respect of the information Memorandum
TO WHOM IT MAY CONCERN _ -

Declaration about the responsibility of the directors, including the CEO of the isskWxor '

originator in respect of the information memorandum

This information memorandum has been prepared, seen and approved by us, and we,
individually and collectively, accept full responsibility for the authenticity, accuracy and
adequacy of the statements made, information given in the prospectus, documents, financial
statements, exhibits, annexes, papers submitted to the Commission in support thereof, and
confirm, after making all reasonable inquiries that all conditions concerning this public issue
and prospectus have been met and that there are no other information or documents, the
omission of which make any information or statements therein misleading for which the
Commission may take any civil, criminal or administrative actions against any or all of us as it
may deem fit.

We also confirm that full and fair disclosures have been made in this information
memorandum to enable the investors to make a well-informed decision for investment.

Signature

Sohail R K Hussain
Managing Director & CEO
Bank Asia PLC.

Zahid Hasan
Company Secrelary (Acting)
Bank Asia PLC
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Diligence Certificate Form

PN

DBH Finance PLC. DBH ==

Due Diligence Certificate of the Trustee

DBH Finance PLC.

To

The Bangladesh Securities and Exchange Commission

5U8: BANK ASIA UNSECURED, NON-CONVERTIBLE, FULLY PAID UP, FULLY REDEEMABLE, COUPON-

BEARING, FLOATING RATE, SUSTAINABLE SUBORDINATED BOND WITH ISSUE SIZE OF BOT
10,000,000,000 FOR A TERM OF 07 (SEVEN) YEARS

We, the uncer-noted trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee 10 the above-mentioned Issue on behalf of the investors, have examined the
draft information Memorandum, legal and other documents and materials as relevant to our decision; and

2. On the basis of such examination and the discussions with the issuer, its directors and officers, and other

agencies; independent verification of the statements concerning objects of the issue and the contents of
the documents and other materia’s furnished by the issuer,

WE CONFIRM THAT:

{a) ali information and documents as are refevant 1o the issue hawe been received and exam ned by us and

the draft IM, draft deed of trust and draft subscription agreement forwarded to the Commission has been
approved by us;

(b} we have 2iso examined 3l documents of the assets to be charged with the trust and are satisfied that
the assets bear the value, titie and charge status as disclosed in the IM;

(¢} whi'e examining the above documents, we find that 3!l the requrements of the Bangladesh Securities
and Exchange Commission (Debt Securities) Ru'es, 2021 have been complied with;

{d) we shall act as trustee to the issue 33 mentioned dbove 35 per provisions of the deed of trust to be

executed with the Issuer or the originator, 33 applcable and sha!l 3ssume the duties and respoasibifities a3
described in the deed of trust and in the IM;

{e) we shall also abide by the Bangladesh Securities and Exchange Commission [Debt Securities) Rules, 2021
and conditions imposed by the Commission as regards of the issue; and

(f) the above declarations are uneguivocal and irrevocable,

For Trustee

NS

Nasimul Baten
Managing Drector & CEQ
DBH Finance PLC.

Zahid Hasan
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Z1.3 Due Diligence Certificate of the issue Manager
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Annexure- |

The framework of Bank Asia Sustainable Subordinated Bond
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Managing Director & C
DBH Finance PLC,
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Zahid Hasan
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Annexure- |l

Credit rating report of Bank Asia PLC.
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Credit rating report of Bank Asia Sustainable Subordinaté
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